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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants - grassroots to elite; beginner to instructor



	Agenda:		BTC Ltd Board Meeting

	[bookmark: _GoBack]Meeting Date:		Wednesday  2019

	Location:		Hilton Hotel Warwick

	Time:			15:00

	Attendees:		Independent Non-Executive Chair (Casting Vote):		S Kirkland
			Independent Non-Executive Director (Voting):		T Humphries
[bookmark: OLE_LINK15]			Non-Executive Directors (Voting):			L Heyes, D Oliver, M Prewett, R Sergiew
			Executive Directors (Non-Voting):			K Beddows, T Nicholls, K Walton

	Apologies:		M Brunger
Guests:		None


	Meeting Notes and Agreed Actions
	Lead Officer/Action
	Timeframe
	Attachments

	WELCOME AND INTRODUCTIONS

	The Chair welcomed everyone attending, including the new INED,                 T Humphries.  
Apologies were received from M Brunger.
	
	
	


	Declarations of Interest

	[bookmark: _Hlk498337377]The Directors’ Register of Interests form has been updated to include contracts, roles, declaration of interests, fit and proper persons declaration, EO monitoring data and skills matrix.  Gaps in data to be filled by Directors as detailed in the attachment.
	CEO to follow up and ensure compliance with Governance Code
	
	


	[bookmark: OLE_LINK10]APPROVAL OF MINUTES

	The minutes of the BTC Ltd Board Meeting held on 6th February 2019 were checked for accuracy and content and agreed as a true and accurate record:
Proposed:	D Oliver
Seconded:	L Heyes
For:		Unanimous
	
	
	


	[bookmark: OLE_LINK13][bookmark: OLE_LINK14]ACTIONS ARISING

	Non-executive directorship vacancy
The Board ratified the INED offer.
	Chair/CEO
	
	


	Coaching accreditation
TH, INED, presented a PowerPoint detailing the proposed BTC L2 Award in Instructing and Coaching Taekwondo.  Discussions clarified queries raised around cost, perceived value, where courses would be delivered, content, workforce and timescales.  The award is based on the National Coaching Standards and the workforce will be qualified to meet the standardisation and external verification requirements of Awarding Organisations.  It was agreed that BTC approve the L2 Award for delivery from November 2019, after the workforce of Tutor/Assessors have undertaken ADL/CAVA qualifications in September/October.  Upon successful delivery of the initial two cohorts, BTC will take the decision on a preferred Awarding Organisation, eg 1st4Sport, C&G, CIMSPA, etc, for an added quality kitemark.
Proposed:	T Nicholls
Seconded:	M Prewett
For:	Unanimous
	Chair/CEO/ NED
	
	


	Instructor Training Day 
The Coaching Director confirmed that the next BTC Instructor Training Day will be held on Saturday 5th October 2019 at the Radmore Centre, Loughborough College, and will include workshops which complement the L2 award as Recognised Prior Learning (RPL):
· Inclusive Coaching – Disabilities - 16 places
· First Aid (3hrs, inc children, martial arts injuries) - 30 places
· Equity - 30 places
· Basic Safeguarding
· TTL
Invitations will be sent to BTC Member Organisations for circulation to instructors and a poster included on the BTC Events web page.
	CD
	
	

	SELF ASSESSMENT – NEW CODE OF GOVERNANCE

	The CEO advised Board members that BTC Ltd has been selected by Sport England for an independent assurance review by BDO.  The CEO advises that we ensure we have the same documents that the BDO requested from TOL within our own Self Assurance. 
The CEO updated Board members on progress towards achievement of the Tier 3 Governance checklist, which will support the Annual Governance Statement which is to be produced for the next meeting.  It is further advised by the CEO that our current Self Assurance has a health check to assist the Governance Lead (INED) in producing the Annual Governance Statement.
	CEO/NED
	
	


	Risk Management

	Considering the independent assurance review, the Board considered an external risk review would be beneficial.  Advice on an appropriate source to be sought.  The TOL Representatives to request at the next TOL Board Meeting if one of their INEDs could carry out this audit.
	Chair/CEO/FD
	
	


	[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9]Policies and Procedures

	[bookmark: OLE_LINK3][bookmark: OLE_LINK6]The Financial Director reported to the Board that a review of the BTC Ltd Financial policies is almost complete (80%).  The next review will be in 2020.  The Governance Lead will audit all policies at the end of October on confirmation from the Financial Director when his review is complete. Directors are requested to review all policies and procedures and report to the CEO any issues or concerns arising.  The CEO reiterates to all Directors that the Governance Lead, in preparation of the Annual Governance Statement, will provide feedback to assist in improving our resilience.
	All
	
	

	STRATEGY UPDATE

	[bookmark: OLE_LINK4][bookmark: OLE_LINK5]CEO Report

	End of Year SE Funding Review, £112K applied for the period 2019-20, Q1 payment due.
Scottish figures have been removed from KPIs to rectify the baseline.
Female participation currently 39%, we aim to achieve 41%.  The Coaching Director highlighted the presence of female participation initiatives in BTC through Get Inspired, This Girl Can and Touch Gloves.
	CEO
	
	



	Clubmark

	Concerns were raised around contact with awarding organisation and the assessment of Annual Health Checks.  The Chair offered to assist/clarify issues raised.
BTC could improve the marketing of Clubmark – describe benefits to clubs in participating in the accreditation.
An alternative suggestion is to promote minimum NGB club standards – coach qualifications, Time To Listen, Club Welfare Officer, Clubmark.
	CEO/DO
	
	

	[bookmark: _Hlk517519323]Safeguarding

	The Finance Director advised the Board that the BTC Basic Safeguarding course is now a separate component to BTC Registered Instructor course.
The NSPCC have recently undertaken an annual review of BTC safeguarding policy and procedures and found the NGB to be ‘Good’ in each of the 5 pillars.  The CPSU is to review the BTC Safeguarding policy and dynamic on-going review will support BTC in achieving a higher standard.
Having appropriate skills, knowledge and experience, Jill Pearse is now part of the BTC Case Management Team.
The FD and CEO have concerns with the new Safeguarding Code and will raise these at the next SCIMA meeting.  Both the FD and the CEO to attend.
	FD/CEO
	
	


	UK Anti-Doping

	No update at this time.
	CEO
	
	

	FINANCIAL REPORT

	£47200 is the current Yr2 Q1 and Q2 award.  The CEO to chase up TOL.
The FD tabled Financial Statements and invited all Directors to review.  These statements were forwarded prior to the meeting and no further detail has been requested of the FD.
	FD/CEO
	
	


	[bookmark: OLE_LINK12]TOL UPDATE

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]TOL are requiring more detail from BTC in regard to Governance and SE reporting.
Joanne Reardon has been recently appointed as a NED.
An invitation to attend the BTC Championships in September has been extended to the TOL directors.  
There has been discussion with the GB Talent team. GBTalented athletes will be invited to participate at the BTC event.
	TOL Reps
	
	

	[bookmark: OLE_LINK11]AOB

	The Finance Director advised that UKTC has not been accepted by TANI as they are not part of BTC or BT.
The Finance Director advised the Board of a large insurance claim, totalling over 2/3 of policy payment.  If the claim is successful, BTC will lose their rebate (£4500).  The claim in the region of £60K.
M Prewett requested that K Naidoo’s announcement of his promotion to GM be referred to the ITF Liaison Officer for clarification on how, when and where the qualification came from.  Board members were concerned with K Naidoo’s possible association with organisations outside of the BTC in light of the date of the award, March 2018.
L Heyes sought confirmation of a Verifiers course for child protection (TTL).  The Finance Director advised that BTC await a course date from NSPCC for Association Safeguarding Officers.
	
	
	

	DATE OF NEXT MEETING

	Wednesday, December 4th 2019 at 3pm, Warwick Hilton.
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This reply is sent from the secretary generals’ office, for and on behalf of the British Taekwondo Council.

Located: TKD Centre, 192 High Street, 1st Floor, West Drayton, Middlesex. UB7 7BE   ENGLAND

Who remains the authority on all correspondence

This reply is sent from the secretary generals’ office, for and on behalf of the British Taekwondo Council.

Located: TKD Centre, 192 High Street, 1st Floor, West Drayton, Middlesex. UB7 7BE   ENGLAND

Who remains the authority on all correspondence

		

		

		

		REGISTER OF DIRECTOR’S  INTERESTS, FPP, MONITORING DATA, SKILLS MATRIX



		Director’s Name

		Role

		Contract

		DoI

		FPP

		Monitoring Data

		Skills Matrix

		Role



		Kevin Beddows



		ED

		



		



		



		Outstanding

		



		Financial Director



		Matthew Brunger

		NED

		N/A

		



		



		Outstanding

		



		-



		Lee Heyes

		NED

		N/A

		



		



		Outstanding

		



		-



		Terry Humphries

		INED

		



		



		



		



		On Master Matrix

		Governance and Education Lead



		Simon Kirkland

		INEC

		



		Outstanding

		Outstanding

		Outstanding

		Outstanding

		Chair



		Trevor Nicholls

		ED

		



		





		



		



		On Master Matrix

		CEO



		Dave Oliver

		NED

		N/A

		



		



		





		



		-



		Michael Prewett

		NED

		N/A

		



		



		Outstanding

		



		-



		Ron Sergiew

		NED

		N/A

		



		



		Outstanding

		



		-



		Kenny Walton

		ED

		



		



		



		Outstanding

		



		Coaching Director
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B「it冒sh Taekwondo Counc雪lしtd
192 High Street, West D「ayton



MiddIesex. UB7 7BE ENGしAND
丁ei: 0189545郭49 ・ 「∂責01895430257



各maII心d山南@章富dc脚舶iし○○m ・ Websi(e W肌・(問eounc肌c○m



FIT AND PROPER PERSONS DECしARATION



Nameoforganisation: �B「itishTaekwondoCounc=しimited 



Nameofindividual: �己∨正　　己工>⊂⊃○し講も 



Roleintheorganl§ation: �自記亀も⊂、亀、　0トビ∈こく「て○巳 



上theunde「S喝ned,decla「ethat: 



●lamnotdisqua圃ed什OmaCtingasacha「ityt「ustee 



.1havenotbeenconvictedofanoffen ��ceInVOlvingdeceptiono「dlShonesty(0「anySuChconvictionlS 



iegaily「ega「dedasspent) 



'lhavenotbeenlnVOivedlntaXf「audo「othe「f「audulentbehavIOu「inciud'ngm'SreP「eSentatlOnandlo「 



identitytheft 



●　川avenotusedataxavoidanceschemefeat…ngCha「ltable「eilefso「usingacha「itytofaciiitatethe 



avoidance 



.川avenotbeeninVOIvedlndesig…gand/O「P「OmOtingtaxavoldanceschemes 



.1amnotanundischa「gedbank「upt 



●lhavenotmadecompositionso「arrangementSWlthmycreditorsfromwhich川avenotbeen 



discha「ged 



●lhavenotbeen「emovedfromservlngaSaCha「itytrustee,O「bee=StOPPedf「OmaCtlngina 



managementpositionwithi=aCha「ity 



.川avenotbeendisqualifiedfromservingasaCompanyDi「ecto「 



●#語器薯謹書霊nty’s?n:∵d署雪S’eCelVedbyth-SO「ganiSatiOn’ 



Signed: ��V. 
Dateこ ��十、、も-　Z01『 



lろOB命電車も囚S(王宮∈∈心し合心三 両¥⊂⊃心∈_う⊂0∈∈丸しそで三　周凸奉るココ 



P「eviousaddress: �� 



(ifmovedinpast12months〉 



Dateofbirth: ��之も富「一¥q50 



}」.もら∴るIb「　C.. 
NationaildentityCardNumbe「: �� 



lfyouhavesignedthisdecia「ationbutwan=omakeanyinformationknownorc!arifyanypoints 



PIeaseaddtheminthespacebeIo �W: 



$潔離船　結山霊喜藤e
ThiS 「ePly lS Sent fo「and on behaifofthe B「itlSh Taekwondo Councii Ltd



ReglSte「ed Office 18 Muibe「ry Avenue, Tumstone Bus'neSS Park, VVIdnes' Cheshi「e WA8 0WN. Company # 07428946



Re∞gmSed by the Sports Councll as the Govemlng Body fo「Tae Kvron Do ln the Unlted Kingdom











ノ霜、.



APPENDIX A



DECLARATION OF INTERES丁FORIVI



N。m。亜______〇一___
P!ease tick as approPriate:



/　　I have read the DecIaration of Interests pOIiCY and have no matters to decla「e



Lとと∴∴ I have read the Declarat'On Of Inte「ests poIiCY and attach deta-ls of:



1) Direct business & financia=nterests (See Sect-On 6・2.1)



2) Ind一「ect b=S一neSS & financiai ‘nte「eStS (See SeCtlOn 6.2"2)



3) Non financiaI intereSts (See SeCtion 6"2.3)



4) Potentiai con触Of loyaIt-eS (See SectIOn 6"2.4)



I also acknowledge the requirement to update the BTC of anY Changes or addit'Ona=interests’at the



begi…g Of any board meetIng′ and befo「e any matte白S discussed so that the p「OCedures i= SeCtions 6.3



- 6.5 may be perfomed.



_　l二王ユ〔址♀　臆_
Date



ThiS 「ePly -S Sent for and on behaifofthe BntiSh Tae Kwon Do Counai Ltd



ReglStered Offrce 1 8 Mulberry Ave皿e丁umstone BusineSS Park' VVIdnes, Chesh're WA8 0WN Company so7428946



Re∞gniSed by the Sporls Counci- as the Govemlng Body fo「Tae Kwon Do l= the Unted Kingdom
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各maII心d山南@章富dc脚舶iし○○m ・ Websi(e W肌・(問eounc肌c○m



FIT AND PROPER PERSONS DECしARATION



Nameoforganisation: �B「itishTaekwondoCounc=しimited 



Nameofindividual: �己∨正　　己工>⊂⊃○し講も 



Roleintheorganl§ation: �自記亀も⊂、亀、　0トビ∈こく「て○巳 



上theunde「S喝ned,decla「ethat: 



●lamnotdisqua圃ed什OmaCtingasacha「ityt「ustee 



.1havenotbeenconvictedofanoffen ��ceInVOlvingdeceptiono「dlShonesty(0「anySuChconvictionlS 



iegaily「ega「dedasspent) 



'lhavenotbeenlnVOivedlntaXf「audo「othe「f「audulentbehavIOu「inciud'ngm'SreP「eSentatlOnandlo「 



identitytheft 



●　川avenotusedataxavoidanceschemefeat…ngCha「ltable「eilefso「usingacha「itytofaciiitatethe 



avoidance 



.川avenotbeeninVOIvedlndesig…gand/O「P「OmOtingtaxavoldanceschemes 



.1amnotanundischa「gedbank「upt 



●lhavenotmadecompositionso「arrangementSWlthmycreditorsfromwhich川avenotbeen 



discha「ged 



●lhavenotbeen「emovedfromservlngaSaCha「itytrustee,O「bee=StOPPedf「OmaCtlngina 



managementpositionwithi=aCha「ity 



.川avenotbeendisqualifiedfromservingasaCompanyDi「ecto「 



●#語器薯謹書霊nty’s?n:∵d署雪S’eCelVedbyth-SO「ganiSatiOn’ 



Signed: ��V. 
Dateこ ��十、、も-　Z01『 



lろOB命電車も囚S(王宮∈∈心し合心三 両¥⊂⊃心∈_う⊂0∈∈丸しそで三　周凸奉るココ 



P「eviousaddress: �� 



(ifmovedinpast12months〉 



Dateofbirth: ��之も富「一¥q50 



}」.もら∴るIb「　C.. 
NationaildentityCardNumbe「: �� 



lfyouhavesignedthisdecia「ationbutwan=omakeanyinformationknownorc!arifyanypoints 



PIeaseaddtheminthespacebeIo �W: 



$潔離船　結山霊喜藤e
ThiS 「ePly lS Sent fo「and on behaifofthe B「itlSh Taekwondo Councii Ltd



ReglSte「ed Office 18 Muibe「ry Avenue, Tumstone Bus'neSS Park, VVIdnes' Cheshi「e WA8 0WN. Company # 07428946



Re∞gmSed by the Sports Councll as the Govemlng Body fo「Tae Kvron Do ln the Unlted Kingdom
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APPENDIX A



DECLARATION OF INTERES丁FORIVI



N。m。亜______〇一___
P!ease tick as approPriate:



/　　I have read the DecIaration of Interests pOIiCY and have no matters to decla「e



Lとと∴∴ I have read the Declarat'On Of Inte「ests poIiCY and attach deta-ls of:



1) Direct business & financia=nterests (See Sect-On 6・2.1)



2) Ind一「ect b=S一neSS & financiai ‘nte「eStS (See SeCtlOn 6.2"2)



3) Non financiaI intereSts (See SeCtion 6"2.3)



4) Potentiai con触Of loyaIt-eS (See SectIOn 6"2.4)



I also acknowledge the requirement to update the BTC of anY Changes or addit'Ona=interests’at the



begi…g Of any board meetIng′ and befo「e any matte白S discussed so that the p「OCedures i= SeCtions 6.3



- 6.5 may be perfomed.



_　l二王ユ〔址♀　臆_
Date



ThiS 「ePly -S Sent for and on behaifofthe BntiSh Tae Kwon Do Counai Ltd



ReglStered Offrce 1 8 Mulberry Ave皿e丁umstone BusineSS Park' VVIdnes, Chesh're WA8 0WN Company so7428946



Re∞gniSed by the Sporls Counci- as the Govemlng Body fo「Tae Kwon Do l= the Unted Kingdom
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Matrix


						British Taekwondo Council Ltd


						Board Skills Matrix																																										yes


						This tool is designed to help boards assess the level of experience each director has in various skill areas, as well as the overall composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly Competent(1) to Not Yet Developed (4) to reflect the level of experience possessed in a particular area.The corresponding key is at the bottom of the table











									Board of Directors


									Kevin Beddows			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name


						Competencies


						General


						Strategic Planning			1


						Leadership and planning			1


						Risk Management			1


						Managing public money			1


						Knowledge of grant funding			2


						Equality and diversity experience			1


						Managing stakeholder relationships - government, other public bodies, lobbying			4


						Knowledge of the business of sport


						National governing bodies			1


						Grass roots / Community sport			1


						Elite / High performance sport			4


						Coach education			2


						Clubs / Club development			2


						Delivering sport in the community			2


						Disability sport and working with groups with protected characteristics			2


						County Sport Partnerships			3


						Skills


						Reading and understanding financial statements			1


						Performance management 			2


						Decision making in a project / planning environment			1


						Efficiency / value for money / ROI			1


						PR and Communications / Marketing			2


						Human Resources			2


						Legal			2


						Organisational Management			1


						Mission / Vision / Brand / Values			2


						Other Experience


						Board of Directors experience			1


						Experience as a Chair			4


						Social media marketing and communications 			4


						Commercial experience including income generation, sponsorship			2


						Qualifications and Technical Expertise


						MBA			2


						Audit / Accounting / Assurance / Governance			1


						Legal qualification			4


						Human resource management			2


						IT			2


						Other Professional qualifications (E.g Marketing, Management and Leadership, Strategic Planning)			2


						Total Rating			66			0





						Key


						Highly Competent			1


						Competent			2


						Developing			3


						Not Yet Developed			4





						See Rating System tab for further information








Rating System


			A key point is that not all Directors need all these skills, but collectively the organisation (and finance committee, if it exists) will ideally have these skills between them.





			RATING SYSTEM


			1			2			3			4


			HIGHLY COMPETENT			COMPETENT			DEVELOPING			NOT YET DEVELOPED


			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:


			·         this is an area in which you have significant practical experience			·         this is an area in which you have some practical experience			·         this is an area in which you have little practical experience			·         this is an area in which you have no practical experience


			·         this is something that you undertake on a regular basis			·         this is something that you undertake on an infrequent basis			·         this is something that you rarely undertake 			·         this is something that you have never undertaken 


			·         this is a personal characteristic or style that you demonstrate all of the time			·         this is a personal characteristic or style that you demonstrate most of the time			·         this is a personal characteristic or style that you demonstrate some of the time			·         this is a personal characteristic or style that you rarely demonstrate 


			·         there is a regular programme of activities to maintain technical competence.			·         there is a regular programme of activities to maintain technical competence.			·         there is a programme of activities to develop the technical competence in this area.			·         there is no programme of activities to develop the technical competence in this area.
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Matrix


						British Taekwondo Council Ltd


						Board Skills Matrix																																										yes


						This tool is designed to help boards assess the level of experience each director has in various skill areas, as well as the overall composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly Competent(1) to Not Yet Developed (4) to reflect the level of experience possessed in a particular area.The corresponding key is at the bottom of the table











									Board of Directors


									Matthew Brunger			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name


						Competencies


						General


						Strategic Planning


						Leadership and planning


						Risk Management


						Managing public money


						Knowledge of grant funding


						Equality and diversity experience


						Managing stakeholder relationships - government, other public bodies, lobbying


						Knowledge of the business of sport


						National governing bodies


						Grass roots / Community sport


						Elite / High performance sport


						Coach education


						Clubs / Club development


						Delivering sport in the community


						Disability sport and working with groups with protected characteristics


						County Sport Partnerships


						Skills


						Reading and understanding financial statements


						Performance management 


						Decision making in a project / planning environment


						Efficiency / value for money / ROI


						PR and Communications / Marketing


						Human Resources


						Legal


						Organisational Management


						Mission / Vision / Brand / Values


						Other Experience


						Board of Directors experience


						Experience as a Chair


						Social media marketing and communications 


						Commercial experience including income generation, sponsorship


						Qualifications and Technical Expertise


						MBA


						Audit / Accounting / Assurance / Governance


						Legal qualification


						Human resource management


						IT


						Other Professional qualifications (E.g Marketing, Management and Leadership, Strategic Planning)


						Total Rating			0			0





						Key


						Highly Competent			1


						Competent			2


						Developing			3


						Not Yet Developed			4





						See Rating System tab for further information








Rating System


			A key point is that not all Directors need all these skills, but collectively the organisation (and finance committee, if it exists) will ideally have these skills between them.





			RATING SYSTEM


			1			2			3			4


			HIGHLY COMPETENT			COMPETENT			DEVELOPING			NOT YET DEVELOPED


			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:


			·         this is an area in which you have significant practical experience			·         this is an area in which you have some practical experience			·         this is an area in which you have little practical experience			·         this is an area in which you have no practical experience


			·         this is something that you undertake on a regular basis			·         this is something that you undertake on an infrequent basis			·         this is something that you rarely undertake 			·         this is something that you have never undertaken 


			·         this is a personal characteristic or style that you demonstrate all of the time			·         this is a personal characteristic or style that you demonstrate most of the time			·         this is a personal characteristic or style that you demonstrate some of the time			·         this is a personal characteristic or style that you rarely demonstrate 


			·         there is a regular programme of activities to maintain technical competence.			·         there is a regular programme of activities to maintain technical competence.			·         there is a programme of activities to develop the technical competence in this area.			·         there is no programme of activities to develop the technical competence in this area.
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LH 2019 BTC Ltd Board Skills Matrix.xlsx

Matrix


						British Taekwondo Council Ltd


						Board Skills Matrix																																										yes


						This tool is designed to help boards assess the level of experience each director has in various skill areas, as well as the overall composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly Competent(1) to Not Yet Developed (4) to reflect the level of experience possessed in a particular area.The corresponding key is at the bottom of the table











									Board of Directors


									Lee Heyes			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name


						Competencies


						General


						Strategic Planning			1


						Leadership and planning			1


						Risk Management			1


						Managing public money			2


						Knowledge of grant funding			2


						Equality and diversity experience			1


						Managing stakeholder relationships - government, other public bodies, lobbying			3


						Knowledge of the business of sport


						National governing bodies			1


						Grass roots / Community sport			1


						Elite / High performance sport			1


						Coach education			1


						Clubs / Club development			1


						Delivering sport in the community			1


						Disability sport and working with groups with protected characteristics			1


						County Sport Partnerships			2


						Skills


						Reading and understanding financial statements			2


						Performance management 			1


						Decision making in a project / planning environment			1


						Efficiency / value for money / ROI			1


						PR and Communications / Marketing			1


						Human Resources			1


						Legal			3


						Organisational Management			1


						Mission / Vision / Brand / Values			1


						Other Experience


						Board of Directors experience			1


						Experience as a Chair			3


						Social media marketing and communications 			1


						Commercial experience including income generation, sponsorship			1


						Qualifications and Technical Expertise


						MBA			2


						Audit / Accounting / Assurance / Governance			3


						Legal qualification			4


						Human resource management			3


						IT			2


						Other Professional qualifications (E.g Marketing, Management and Leadership, Strategic Planning)			3


						Total Rating			55			0





						Key


						Highly Competent			1


						Competent			2


						Developing			3


						Not Yet Developed			4





						See Rating System tab for further information








Rating System


			A key point is that not all Directors need all these skills, but collectively the organisation (and finance committee, if it exists) will ideally have these skills between them.





			RATING SYSTEM


			1			2			3			4


			HIGHLY COMPETENT			COMPETENT			DEVELOPING			NOT YET DEVELOPED


			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:


			·         this is an area in which you have significant practical experience			·         this is an area in which you have some practical experience			·         this is an area in which you have little practical experience			·         this is an area in which you have no practical experience


			·         this is something that you undertake on a regular basis			·         this is something that you undertake on an infrequent basis			·         this is something that you rarely undertake 			·         this is something that you have never undertaken 


			·         this is a personal characteristic or style that you demonstrate all of the time			·         this is a personal characteristic or style that you demonstrate most of the time			·         this is a personal characteristic or style that you demonstrate some of the time			·         this is a personal characteristic or style that you rarely demonstrate 


			·         there is a regular programme of activities to maintain technical competence.			·         there is a regular programme of activities to maintain technical competence.			·         there is a programme of activities to develop the technical competence in this area.			·         there is no programme of activities to develop the technical competence in this area.
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BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK


BRITISH TAEKWONDO COUNCIL


Working with Sports Structures, BTC has undertaken a full review of what BTC want and need in 
terms of a coaching qualification.  The two options considered:


1. A full L2 qualification sitting in a suite of coaching awards and qualifications on the National 
Framework through an Awarding Organisation, 1st4Sport being the specialist in the field of 
sport.  This is expensive and requires us to comply with the full external verification process of 
that organisation.


2. A bespoke BTC award.  This reduces the cost and allow us to model best practice in terms of 
both delivering learning and assessment and coaching standards whilst keeping time and costs 
within reasonable bounds.  


To carry the kitemark of an Awarding Organisation (1st4Sport, City & Guilds, CIMPSA), BTC needs to 
support the process with internal verification, standardisation and demonstrate consistency and 
positive achievement for a minimum of two cohorts of learners.


BTC Registered Verifiers Course 2017







BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK


BRITISH TAEKWONDO COUNCIL


Working with Sports Structures, BTC has undertaken a full review of what BTC want and need in 
terms of a coaching qualification.  The two options considered:


1. A full L2 qualification sitting in a suite of coaching awards and qualifications on the National 
Framework through an Awarding Organisation, 1st4Sport being the specialist in the field of 
sport.  This is expensive and requires us to comply with the full external verification process of 
that organisation.


2. A bespoke BTC award.  This reduces the cost and allow us to model best practice in terms of 
both delivering learning and assessment and coaching standards whilst keeping time and costs 
within reasonable bounds.  


To carry the kitemark of an Awarding Organisation (1st4Sport, City & Guilds, CIMPSA), BTC needs to 
support the process with internal verification, standardisation and demonstrate consistency and 
positive achievement for a minimum of two cohorts of learners.


BTC Registered Verifiers Course 2017







BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK


Code of practice
The Code of Practice for 


Sports Coaches is an 
invaluable tool, adopted by 
many governing bodies of 


sport and employers of 
coaches.


It provides an ethical 
framework in which to 


operate as a responsible, 
informed and enlightened 


coach.


Sport England actively promote all sports organisations adopt and implement the Code 
of Practice for Sports Coaches.


CIMPSA have in June 2019 announced minimum deployment requirement guidance 
(https://www.cimspa.co.uk/our-work/minimum-deployment-requirements) for the 
deployment of sports coaches outside of curriculum time.  Active Partnerships, 
Association for Physical Education (afPE), CIMSPA, ukactive KIDS, UK Coaching and Youth 
Sport Trust have developed this guidance, supported by Sport England.  Schools and 
partners are encouraged to support coaches delivering sessions to children to go beyond 
the minimum requirements and meet the additional recommendations:


(Academic years 2019/20 to 2021/22)Minimum age 18 
• CIMSPA-endorsed training based on professional standards for coaching, 


coaching children, coaching in the school environment and safeguarding 
technical standard, or Governing Body Level 2 (or above) qualification in the 
activity being delivered 


• Any additional technical standard required for the activity being delivered (eg
gymnastics) 


• Enhanced DBS check 
• Appropriate insurance 
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BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK


What is expected from a Level 2 
Taekwondo coach
 As a L2 coach you have committed to develop your coaching and deliver linked and 


progressive sessions  
You are required to:
 Ensure a safe environment
 Handle information in line with BTC Data Protection policy
 Conduct Risk Assessments
 Plan linked and progressive Taekwondo sessions
 Deliver Taekwondo sessions
 Evaluate Taekwondo sessions
 Ensure Taekwondo students’ progress and achieve their goals
 Plan your CPD
 Promote and develop the club in line with BTC Member Organisation and NGB 


guidelines (or assist the club instructor in this)


To meet the required standards, this list describes the role and responsibilities of a L2 
Coach.


You will recognise that the current instructor course delivers some of this; what it does 
not include is the ‘linked and progressive sessions’, plan/do/review and ensuring 
students progress and achieve their goals.


The proposed award addresses this and emphasises the importance of CPD, which is an 
area BTC as the NGB can:


• set standards within the sport
• demonstrate inclusive practices
• engage with funding partners
• influence the delivery and uptake of physical activity to meet the SE ambition of 


‘more people, more active, more of the time’
• promoting employment opportunities
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BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK


Overview 


Pre course  & 
online


Nutrition and 
hydration 


Inclusive 
coaching 


RPL Rules and 
regulations* 


RPL-safe 
coaching 
practice* 


RPL- Duty of 
care *


Day 1 


Welcome and 
introduction


Roles of the 
coach/versus 


instructor


Coaching styles 
and participant 
development


Planning and 
coaching 


session/linked & 
progression


Practical 
coaching 


considerations 


Evaluating your 
session  


Assessment


Demonstration of 
coaching session/ 


in workplace


Video 
demonstration of 
coaching session 


Or BTC 
assessment day 


You can choose 1 
of three 


assessment 
methods


Before completing this 
day you have should 
have completed your 


BTC instructors level 1 


RPL= Recognised prior 
learning.  


To deliver a L2 award with the minimum impact on time and cost for BTC instructors, and 
maximise uptake, the proposed structure is as depicted here.


The BTC Instructor Level 1 is our current BTC Registered Instructor Course, which is our 
minimum standard for instructors to independently facilitate the safe delivery of 
Taekwondo.  This does not change in content or delivery.  To comply with the 
requirements for delivery as a L1 award, this simply means that the current BTC Verifiers 
will receive their delivery pack in a slightly different format.


The title of the award embraces the traditional instructor role and recognises the current 
coaching standards which focus on the motivations and development of the individual 
participant and the soft skills required by deliverers to ensure effective and long-term 
engagement in physical activity.  Some sports have clear pathways in both instructing 
and coaching.  This assists BTC in developing young leader and higher level coaching 
awards which do not require a high technical TKD content.


BTC Instructor Training Days already offer CPD sessions which are beneficial to BTC 
instructors generally, but which may also be used as recognised prior learning (RPL) for 
BTC awards, thereby increasing their accessibility and promoting uptake.
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BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK


Costs
 BTC administration:


 Marketing of award  £
 Venue  £
 Staffing – qualification and standardisation  £300 + £
 IT platform for pre-course learning activities  £
 Delivery materials/resources  £2000
 Learner evidence books  £
 Assessment of coaching practice  £
 Certificates  £
 Price point per person:  £
 Courses/learners required to recover initial outlay:  
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BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK


Timescales
 Staffing – qualification and standardisation – two dates TBC Sept/Oct


 Initial cohort – Nov-Dec 2019


 Standardisation/Verification Jan 2020


 Second cohort – Feb-Mar 2020


 Standardisation/Verification Apr 2020


 Review kitemark Apr 2020


 Future cohorts


7







BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK


Future Opportunities
 Young leader award


 Activator award


 L3 Coach award


 ADL/CAVA qualification


8
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Mitigating actions


(a) actions taken to date  
(b) actions intended to be taken


(c) controls that are in place R A G


S.1a


Ineffective 


partnership working 


within BTC Ltd


Failure to share best 


practice, achieve aims or 


use resources effectively


2 2 4 Manage


(a)(b)(c) Regular Board Meetings 


and communications between 


directors and officers


All On-going 


Maintain communications 


and response to agreed 


actions


S.1b


SCOT (Scottish 


Council of 


Taekwondo)


Relationships and aims in 


conflict with BTC as the 


NGB


3 3 9 Manage


(a) SCOT Chair attended BTC Ltd 


Meeting 220916 to confirm SCOT 


aims and objectives


All On-going 
Updates from BTC Scottish 


Rep


S.2a SCoT - income Loss of income 8 3 24 Manage
(a) Treasurer review licences and 


income
All On-going Audit review


S.2b


Ineffective 


partnership working 


within TOL


Failure to meet SE 


requirements for 


collaborative working


2 2 4 Manage


(a)(c) Regular review of TOL 


mission and expected outcomes:  


by TOL Board and SE Relationship 


Manager


All On-going 


S.3


Ineffective or 


miscommunication


Failure to meet SE 


requirements for 


collaborative working


2 2 4 Manage
(b) Measure the exchange of good 


practice
All On-going 


S.4


In the event of BT or 


BTC withdrawing 


from TOL, or TOL 


being dissolved


Failure to meet SE 


requirements for 


collaborative working


4 4 16 Monitor


(a) Maintain communication via 


TOL and Chairs


(b) Ensure BTC work to meet SE 


funding criteria


Chair/CEO On-going  TOL Reps to update Board


(b) Monitor directors’ engagement 


and reporting skills; INEC/INED to 


be appointed


(b) Fixed term contracts


(b) Appraisals


(a)     Review of TOL management 


and outcomes by SE Relationship 


Manager


(b)     Financial monthly reports 


available


(c)     Quarterly variance report; Self 


Assessment


F.4 Systems


NGB could be deemed 


not fit for purpose and 


lose/fail in bid for SE 


funding


4 2 8 Manage


(c)     Audit and continual review of 


Self Assessment and Self 


Assurance


All On-going 


On-line Self-Assessment 


completed and signed off 


by due dates.  Awaiting 


response from SE


C.2
Employment 


Practices


Failure to meet statutory 


obligations
3 1 3 Manage


(a)     Job Description and Contracts 


in place
All On-going  Mem&Arts updated


1.3, 


1.4


(a) Organisation Chart, CEO, FD, 


CD and Development Officer JD’s 


prepared; Terms of Reference for 


Sub-Committees agreed


1.5
(c) Self Assurance; performance 


reviews


(a) Signed forms held on file; 


Standing item on agenda


(b) Updates recorded


(c) Monitored through Self 


Assurance


Ref.


Current  


Risk State


BTC Ltd Risk Register – Reviewed 10/10/2018


1.6


Failure to complete 


Declaration of 


Interests


Potential for Fraud 4 2 8


All On-going


Contracts and Job 


Descriptions reviewed 


following CT review, 


Mem&Arts updated, 


appointment of INEC made


Eliminate All On-going 


Updated DOI and FPP 


forms to be returned by all 


Directors


O.2


Lack of expertise in 


director and officer 


posts


Failure to share the 


responsibilities associated 


with managing the NGB


4 2 8


Manage Monthly F.2 Accountability


Failure to meet the 


responsibilities associated 


with managing the NGB


4 2 8 FO/ CEO





Strategy By whom? By when? Contingency PlanRisk Implication


S
ig


n
if


ic
a
n


c
e


L
ik


e
li
h


o
o


d


R
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k
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c
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re
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s
)


Manage CEO/ Chair Annual 


Self appraisals undertaken; 


INEC to review (after 


appointment)


Failure to comply with 


agreed roles and 


responsibilities of the 


BTC Board


Non-compliance with 


terms and conditions of 


employment, Employee 


Handbook and Terms of 


Reference for Sub-


Committees, leading to 


grievance or disciplinary 


action


1 1 1 Manage







(a)     BTC Ltd Board meet prior to 


BTC Council meetings, agenda 


includes information and reporting 


for Self Assessment and TOL 


Board; BTC Council meetings’ 


agenda includes Taekwondo and 


Member Organisations’ 


membership issues, with updates 


from BTC Ltd Board.


(b)      


(c)     Non-Exec Chair of BTC Ltd is 


held by elected Chair of BTC 


Council


3.1
New Governance 


Code 


Initial self-assessment has 


been circulated.  Chair and 


CEO to analyse and update


(a) Annual income and expenditure 


budged agreed


(c) Board agenda item; Self 


Assurance


3.4


Annual financial 


statements, Annual 


Report


Failure to meet statutory 


obligations and loss of ‘fit 


for purpose’ status 


required for SE funding


1 1 1 Manage
(a)     Accounts audited and 


accepted by Board
FO / All Annually 


On-Line Self-Assessment 


to be updated


3.5


Management of HR 


policies and 


procedures


Failure to meet current 


legislation and best 


practice guidelines in 


regard to HR matters, 


leading to grievance 


issues


1 1 1 Manage


(a)     Review of current legislation 


and guidance for each policy to 


ensure compliance


CEO / FD Annually 
Completed with Campbell 


Tickell IAG


(a)     Risk Register updated


(b)      


(c)     Self Assessment


(a) Terms and Conditions of 


Employment finalised


(b) Final copy to be prepared.  


Employee Handbook to be 


prepared


(b) Staff to undertake training to 


improve awareness of the potential 


for Identity, Staff, Financial Fraud


(c) Training updates and periodic 


checks on adherence to safe 


working procedures.


(Risks ranked by Residual Score)


Eliminate All On-going 4.2 Fraud


Damage to business 


reputation, loss of 


business, financial loss, 


emotional damage


5 2 10


Eliminate All
End December 


2017  Contracts in place


4.1 


(see 


1.3, 


1.5)


Failure to provide 


employees with 


signed written 


particulars of 


employment


Grievances, employment 


tribunals
2 4


2.1, 


2.2, 


On-Line Self-Assessment 


to be updated


8


Manage CEO On-going 


Manage


(a)     Financial reports to Board 


meetings:  Actual v Budget, with 


Variance report


FO/ CEO


1 Manage FO/ CEO Annually 


3.6 Assessment of Risk


Failure to identify and 


assess risk to the 


organisation’s financial  


and HR policies and 


procedures, staff, strategy 


and implementation


2 2 4


3.3


Failure of Board to 


monitor actual v 


budget with variance 


explanations 


Investigations, withdrawal 


of funding, penalties
1 1 1


3.2


Failure to prepare, 


approve and put in 


place an annual 


income and 


expenditure budget


Unable to monitor the 


achievement of strategic 


objectives


1 1


Need to clarify the 


management control 


of BTC Ltd and define 


the role of the BTC 


Council


On-Line Self-Assessment 


to be updated


Failure to effectively 


manage the organisation 


and ensure sustainable 


decision-making


2 3 6 Manage


All On-going 
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Agenda


:


 


 


BTC Ltd


 


Board 


Meeting


 


Meeting Date:


 


 


Wednesday 


 


2019


 


Location:


 


 


Hilton Hotel Warwick


 


Time:


 


 


 


15:00


 


Attendees:


 


 


Independent 


Non


-


Executiv


e Chair (


Casting Vote):


 


 


S Kirkland


 


 


 


 


Independent 


Non


-


Executive Director 


(Voting):


 


 


T Humphries


 


 


 


 


Non


-


Executive Directors (Voting):


 


 


 


L Heyes, 


D Oliver, M Prewett, R Sergiew


 


 


 


 


Executive Directo


rs (Non


-


Voting):


 


 


 


K Beddows, T Nicholls, K Walton


 


Apologies:


 


 


M Brunger


 


Guests:


 


 


None


 


Meeting Notes and Agreed Actions


 


Lead 


Officer


/Action


 


Timeframe


 


Attachments


 


WELCOME AND INTRODUCTIONS


 


The Chair welcomed everyone attending


, including the


 


new 


I


NED, 


                


T Humphries.  


 


Apologies were received from M Brunger.


 


 


 


Signed BTC Ltd 


attendance list 100719.pdf
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The Directors’ Register of Interests form has been updated to include 


contracts, roles, declaration of interests, fit and proper persons declaration, 


EO monitoring data and skills matrix.  Gaps in data to be filled by 


Directors 


as detailed in the attachment.


 


CEO


 


to follow 


up and ensure 


compliance 


with 


Governance 


Code
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Agenda :     BTC Ltd   Board  Meeting  

Meeting Date:     Wednesday    2019  

Location:     Hilton Hotel Warwick  

Time:       15:00  

Attendees:     Independent  Non - Executiv e Chair ( Casting Vote):     S Kirkland         Independent  Non - Executive Director  (Voting):     T Humphries         Non - Executive Directors (Voting):       L Heyes,  D Oliver, M Prewett, R Sergiew         Executive Directo rs (Non - Voting):       K Beddows, T Nicholls, K Walton  

Apologies:     M Brunger   Guests:     None  

Meeting Notes and Agreed Actions  Lead  Officer /Action  Timeframe  Attachments  

WELCOME AND INTRODUCTIONS  

The Chair welcomed everyone attending , including the   new  I NED,                   T Humphries.     Apologies were received from M Brunger.    

Signed BTC Ltd  attendance list 100719.pdf
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