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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants - grassroots to elite; beginner to instructor



	Agenda:		BTC Ltd Board Meeting

	[bookmark: _GoBack]Meeting Date:		Wednesday  2019

	Location:		Hilton Hotel Warwick

	Time:			15:00

	Attendees:		Independent Non-Executive Chair (Casting Vote):		S Kirkland
			Independent Non-Executive Director (Voting):		T Humphries
[bookmark: OLE_LINK15]			Non-Executive Directors (Voting):			L Heyes, D Oliver, M Prewett, R Sergiew
			Executive Directors (Non-Voting):			K Beddows, T Nicholls, K Walton

	Apologies:		M Brunger
Guests:		None


	Meeting Notes and Agreed Actions
	Lead Officer/Action
	Timeframe
	Attachments

	WELCOME AND INTRODUCTIONS

	The Chair welcomed everyone attending, including the new INED,                 T Humphries.  
Apologies were received from M Brunger.
	
	
	


	Declarations of Interest

	[bookmark: _Hlk498337377]The Directors’ Register of Interests form has been updated to include contracts, roles, declaration of interests, fit and proper persons declaration, EO monitoring data and skills matrix.  Gaps in data to be filled by Directors as detailed in the attachment.
	CEO to follow up and ensure compliance with Governance Code
	
	


	[bookmark: OLE_LINK10]APPROVAL OF MINUTES

	The minutes of the BTC Ltd Board Meeting held on 6th February 2019 were checked for accuracy and content and agreed as a true and accurate record:
Proposed:	D Oliver
Seconded:	L Heyes
For:		Unanimous
	
	
	


	[bookmark: OLE_LINK13][bookmark: OLE_LINK14]ACTIONS ARISING

	Non-executive directorship vacancy
The Board ratified the INED offer.
	Chair/CEO
	
	


	Coaching accreditation
TH, INED, presented a PowerPoint detailing the proposed BTC L2 Award in Instructing and Coaching Taekwondo.  Discussions clarified queries raised around cost, perceived value, where courses would be delivered, content, workforce and timescales.  The award is based on the National Coaching Standards and the workforce will be qualified to meet the standardisation and external verification requirements of Awarding Organisations.  It was agreed that BTC approve the L2 Award for delivery from November 2019, after the workforce of Tutor/Assessors have undertaken ADL/CAVA qualifications in September/October.  Upon successful delivery of the initial two cohorts, BTC will take the decision on a preferred Awarding Organisation, eg 1st4Sport, C&G, CIMSPA, etc, for an added quality kitemark.
Proposed:	T Nicholls
Seconded:	M Prewett
For:	Unanimous
	Chair/CEO/ NED
	
	


	Instructor Training Day 
The Coaching Director confirmed that the next BTC Instructor Training Day will be held on Saturday 5th October 2019 at the Radmore Centre, Loughborough College, and will include workshops which complement the L2 award as Recognised Prior Learning (RPL):
· Inclusive Coaching – Disabilities - 16 places
· First Aid (3hrs, inc children, martial arts injuries) - 30 places
· Equity - 30 places
· Basic Safeguarding
· TTL
Invitations will be sent to BTC Member Organisations for circulation to instructors and a poster included on the BTC Events web page.
	CD
	
	

	SELF ASSESSMENT – NEW CODE OF GOVERNANCE

	The CEO advised Board members that BTC Ltd has been selected by Sport England for an independent assurance review by BDO.  The CEO advises that we ensure we have the same documents that the BDO requested from TOL within our own Self Assurance. 
The CEO updated Board members on progress towards achievement of the Tier 3 Governance checklist, which will support the Annual Governance Statement which is to be produced for the next meeting.  It is further advised by the CEO that our current Self Assurance has a health check to assist the Governance Lead (INED) in producing the Annual Governance Statement.
	CEO/NED
	
	


	Risk Management

	Considering the independent assurance review, the Board considered an external risk review would be beneficial.  Advice on an appropriate source to be sought.  The TOL Representatives to request at the next TOL Board Meeting if one of their INEDs could carry out this audit.
	Chair/CEO/FD
	
	


	[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9]Policies and Procedures

	[bookmark: OLE_LINK3][bookmark: OLE_LINK6]The Financial Director reported to the Board that a review of the BTC Ltd Financial policies is almost complete (80%).  The next review will be in 2020.  The Governance Lead will audit all policies at the end of October on confirmation from the Financial Director when his review is complete. Directors are requested to review all policies and procedures and report to the CEO any issues or concerns arising.  The CEO reiterates to all Directors that the Governance Lead, in preparation of the Annual Governance Statement, will provide feedback to assist in improving our resilience.
	All
	
	

	STRATEGY UPDATE

	[bookmark: OLE_LINK4][bookmark: OLE_LINK5]CEO Report

	End of Year SE Funding Review, £112K applied for the period 2019-20, Q1 payment due.
Scottish figures have been removed from KPIs to rectify the baseline.
Female participation currently 39%, we aim to achieve 41%.  The Coaching Director highlighted the presence of female participation initiatives in BTC through Get Inspired, This Girl Can and Touch Gloves.
	CEO
	
	



	Clubmark

	Concerns were raised around contact with awarding organisation and the assessment of Annual Health Checks.  The Chair offered to assist/clarify issues raised.
BTC could improve the marketing of Clubmark – describe benefits to clubs in participating in the accreditation.
An alternative suggestion is to promote minimum NGB club standards – coach qualifications, Time To Listen, Club Welfare Officer, Clubmark.
	CEO/DO
	
	

	[bookmark: _Hlk517519323]Safeguarding

	The Finance Director advised the Board that the BTC Basic Safeguarding course is now a separate component to BTC Registered Instructor course.
The NSPCC have recently undertaken an annual review of BTC safeguarding policy and procedures and found the NGB to be ‘Good’ in each of the 5 pillars.  The CPSU is to review the BTC Safeguarding policy and dynamic on-going review will support BTC in achieving a higher standard.
Having appropriate skills, knowledge and experience, Jill Pearse is now part of the BTC Case Management Team.
The FD and CEO have concerns with the new Safeguarding Code and will raise these at the next SCIMA meeting.  Both the FD and the CEO to attend.
	FD/CEO
	
	


	UK Anti-Doping

	No update at this time.
	CEO
	
	

	FINANCIAL REPORT

	£47200 is the current Yr2 Q1 and Q2 award.  The CEO to chase up TOL.
The FD tabled Financial Statements and invited all Directors to review.  These statements were forwarded prior to the meeting and no further detail has been requested of the FD.
	FD/CEO
	
	


	[bookmark: OLE_LINK12]TOL UPDATE

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]TOL are requiring more detail from BTC in regard to Governance and SE reporting.
Joanne Reardon has been recently appointed as a NED.
An invitation to attend the BTC Championships in September has been extended to the TOL directors.  
There has been discussion with the GB Talent team. GBTalented athletes will be invited to participate at the BTC event.
	TOL Reps
	
	

	[bookmark: OLE_LINK11]AOB

	The Finance Director advised that UKTC has not been accepted by TANI as they are not part of BTC or BT.
The Finance Director advised the Board of a large insurance claim, totalling over 2/3 of policy payment.  If the claim is successful, BTC will lose their rebate (£4500).  The claim in the region of £60K.
M Prewett requested that K Naidoo’s announcement of his promotion to GM be referred to the ITF Liaison Officer for clarification on how, when and where the qualification came from.  Board members were concerned with K Naidoo’s possible association with organisations outside of the BTC in light of the date of the award, March 2018.
L Heyes sought confirmation of a Verifiers course for child protection (TTL).  The Finance Director advised that BTC await a course date from NSPCC for Association Safeguarding Officers.
	
	
	

	DATE OF NEXT MEETING

	Wednesday, December 4th 2019 at 3pm, Warwick Hilton.
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This reply is sent from the secretary generals’ office, for and on behalf of the British Taekwondo Council.

Located: TKD Centre, 192 High Street, 1st Floor, West Drayton, Middlesex. UB7 7BE   ENGLAND
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This reply is sent from the secretary generals’ office, for and on behalf of the British Taekwondo Council.

Located: TKD Centre, 192 High Street, 1st Floor, West Drayton, Middlesex. UB7 7BE   ENGLAND

Who remains the authority on all correspondence

		

		

		

		REGISTER OF DIRECTOR’S  INTERESTS, FPP, MONITORING DATA, SKILLS MATRIX



		Director’s Name

		Role

		Contract

		DoI

		FPP

		Monitoring Data

		Skills Matrix

		Role



		Kevin Beddows



		ED

		



		



		



		Outstanding

		



		Financial Director



		Matthew Brunger

		NED

		N/A

		



		



		Outstanding

		



		-



		Lee Heyes

		NED

		N/A

		



		



		Outstanding

		



		-



		Terry Humphries

		INED

		



		



		



		



		On Master Matrix

		Governance and Education Lead



		Simon Kirkland

		INEC

		



		Outstanding

		Outstanding

		Outstanding

		Outstanding

		Chair



		Trevor Nicholls

		ED

		



		





		



		



		On Master Matrix

		CEO



		Dave Oliver

		NED

		N/A

		



		



		





		



		-



		Michael Prewett

		NED

		N/A

		



		



		Outstanding

		



		-



		Ron Sergiew

		NED

		N/A

		



		



		Outstanding

		



		-



		Kenny Walton

		ED

		



		



		



		Outstanding

		



		Coaching Director
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British Taekwondo Council Ltd

192 High Street, West Drayton
Middlesex. UB7 7BE ENGLAND

Tel: 01895 459949 - Fax: 01895 430257
Email: admin@tkdcouncil.com = Website: www.tkdcouncil.com

Contract of Employment

In accordance with the Employment Rights Act 1996 (ERA), as amended, this statement sets out your
main terms and conditions of employment.

Your employment with the company is governed by the terms and conditions contained in this
agreement, and is effective from the date of this contract. This agreement incorporates the contractual
provisions contained in your offer of employment and those aspects of the company’s employee
handbook which are stated to have had contractual effect. Whilst the company’s policies and
procedures do not form part of your contract of employment, your failure to comply with them may
give rise to disciplinary proceedings.

In the event there is any conflict between the terms of this agreement and the provisions of the
company’s employee handbook, the terms of this agreement shall take precedent. The company
reserves the right (to be exercised reasonably) to amend the terms of this agreement and/or the
contents of the employee handbook with appropriate consultation.

British Taekwondo Council Ltd has no recognition agreement with any trade union.

1. Personal details
1.1. Name of employee: Kevin Beddows (‘the employee’)

1.2. Name of employer:  British Taekwondo Council Ltd (‘BTC Ltd’, ‘the company’, ‘the employer’)

2. Date of commencement of employment
2.1. This contract of employment commences on 1t April 2017. Your continuous employment date
is 1st April 2011.

3. Job title and duties
3.1. You will be employed as Financial Director.
3.2. You will responsible to the BTC Ltd Board.
3.3. You may be required from time to time to undertake other or additional duties (from those
outlined in your job description) as the company may reasonably require.

4. Place of work
4.1. Your principle place of work is 130 Barrows Green Lane, Widnes, Cheshire, WAS 3]]. The
company may require you to work at other locations during the course of your duties either on
a temporary or permanent basis. Should your permanent place of work be changed you will be
consulted on the requirement for the change.
4.2. You will be reimbursed for mileage undertaken in your private vehicle whilst engaged on the
business of BTC Ltd at the rate in force at that time.
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This reply is sent for and on behalf of the British Tackwondo Council Ltd.

Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WAS8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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Remuneration

5.1. Your salary will be £33,000.00 per annum. Your annual salary is divided into 2 equal payments
and paid into a Bank or Building Society nominated by you, no later than the 28t day of
September and January.

5.2. Your salary will be reviewed annually. A salary review however does not, however guarantee
that any increase to salary will be implemented as any increases to salary are at entirely the
employer’s discretion.

5.3. For the purposes of the Employment Rights Act 1996, you authorise the company to deduct
from your salary and any advances or loans made to you by the company, including holiday
taken in excess of your entitlement. In the event of such sums being due to the company on the
termination or your employment, and if your final salary payment is insufficient to allow for
the whole of any such deduction, you will be required to repay the outstanding amount due to
the company within one month of the amount owed, we will agree to spread the repayments
over a period of time.

6. Hours of work and overtime

6.1. Your normal hours of work are as required to fulfil the role and responsibilities.

6.2. Your working days are as required to fulfil the role and responsibilities.

6.3. You are required to work flexibly to meet the needs of the business. The company reserves the
right to alter working hours as necessary.

6.4. compromise your own or others’ health, safety and welfare by undertaking additional work
within or outside the company. You must not work in excess of 48 hours a week (on average)
unless you agree to opt out of the provisions of the Working Time Regulations. You must
advise us if this is the case. In the event of you undertaking additional work outside of the
company, you must ensure it does not affect your primary role.

7. Annualleave
7.1. The holiday year runs from 1st April to 31st March
7.2. Your annual leave upon commencing employment will be 28 days (including bank holidays)

8. Sickness and sick pay

8.1. A self-certification process operates for absence from work due to sickness or injury not
exceeding 7 days. For periods of absence which exceed seven days, a doctor’s fit note will be
required.

8.2. You will be paid for periods of absence in accordance with your length of service, refer to the
policy for sick leave entitlements.

8.3. Sickness is calculated on a rolling 12-month basis. Occupational sick pay is inclusive of
statutory sick pay.

9. Termination
9.1. This contract may be terminated by you at any time by giving one month’s notice.
9.2. The company will give the relevant statutory notice period where this is greater than listed in
9.1 based on your length of service (1 week for each year of service up to a maximum of 12
weeks).
9.3. The company reserves the right to pay you a payment equal to the basic salary you would have
received had you worked your notice rather than requiring you to work your notice.

10. Disciplinary and grievance procedures
10.1. The disciplinary and grievance policies applicable to your employment are set out in the
employee handbook.

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WAS OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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v 11. Exclusive employment
11.1. During your employment, you shall at all times devote your time to the company, and
shall not directly or indirectly, engage in any other business on the time or premises of the
company.

12. Pension and retirement
1241, You are entitled to join the pension scheme offered by the company. You will be opted
into a pension fund in the time scale set by the Pensions’ Regulator. You may if you wish opt
out of this arrangement.

12.2. Rules of individual pension schemes will not be a contractual term of employment and
may be changed at any time.
123, The company does not operate a default retirement age.

13. Confidentiality
13.1. Itis a requirement of employment that you do not disclose information about the
company, its employees, owners, trading information and business contacts. By signing this
contract, you agree to Keep all information concerning BTC Ltd confidential. Employees leaving
the company are expected to respect this agreement.

You are hereby offered employment on the above terms, this statement being in substitution of all
previous understandings and/or contracts of employment.

Signed:

For and behalf of: m
British Taekwondo Council Ltd Chair _/q

Date: OI/QAK’IQQ ];’.

I confirm I wish to accept employment on the terms above.

Kevin Beddows

Date: @"Ol . ‘ #

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WAS OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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British Taekwondo Council Ltd

192 High Street, West Drayton

Middlesex. UB7 7BE ENGLAND
Tel: 01895 459949 - Fax: 01895 430257
Email: admin@tkdcouncil.com « Website: www.tkdcouncil.com

FIT AND PROPER PERSONS DECLARATION

Name of organisation: British Taekwondo Council Limited

Name of individual: \ZE\( \\\\ %ED OOWD
Role in the organisation: FtM aNC L D \CECTOR,

Declaration:

I, the undersigned, declare that:

« | am not disqualified from acting as a charity trustee

« | have not been convicted of an offence involving deception or dishonesty (or any such conviction is
legally regarded as spent)

« | have not been involved in tax fraud or other fraudulent behaviour including misrepresentation and/or
identity theft

« | have not used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the
avoidance

« | have not been involved in designing and /or promoting tax avoidance schemes
« | am not an undischarged bankrupt

« | have not made compositions or arrangements with my creditors from which | have not been
discharged

« | have not been removed from serving as a charity trustee, or been stopped from acting in a
management position within a charity

« | have not been disqualified from serving as a Company Director

o | will at all times seek to ensure the charity’s funds, and charit liefs received by this organisation,
are used only for charitable purposes

Signed: A \"ON,
Date: \- 5- 20\

Home address: 20 BARROWS GREEN Lanc
WIDNES CHESARE WAR 3373

Previous address:
(if moved in past 12 months)

Date of birth: 25 ~1- \Q950
National Insurance number: Nuw.. 65 61 61 C .,

National Identity Card Number:
(If you have one)

If you have signed this declaration but want to make any information known or clarify any points
please add them in the space below:

‘?’ SPORT ﬁle&?,,\,,,, T {

UK S PORT“ and PROTECTING

CHILDREN in SPORT
This reply is sent for and on behalf of the British Taekwondo Council Ltd.
Registered Office: 18 Mulberry Avenue, Tumstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom








$TC
APPENDIX A

DECLARATION OF INTEREST FORM
Name \4—5 VA hl %E—DDOLD%

Please tick as appropriate:

\/ I have read the Declaration of Interests policy and have no matters to declare

v’ I have read the Declaration of Interests policy and attach details of:

1) Direct business & financial interests (see section 6.2.1)
2) Indirect business & financial interests (see section 6.2.2)
3) Non financial interests (see section 6.2.3)

4) Potential conflict of loyalties (see section 6.2.4)

Declaration
1 also acknowledge the requirement to update the BTC of any changes or additional Interests, at the

beginning of any board meeting, and before any matter is discussed so that the procedures in sections 6.3
— 6.5 may be performed.

4

Signed -

ke S ZOVR

Date

. This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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British Taekwondo Council Ltd

192 High Street, West Drayton

Middlesex. UB7 7BE ENGLAND
Tel: 01895 459949 - Fax: 01895 430257
Email: admin@tkdcouncil.com « Website: www.tkdcouncil.com

FIT AND PROPER PERSONS DECLARATION

Name of organisation: British Taekwondo Council Limited

Name of individual: \ZE\( \\\\ %ED OOWD
Role in the organisation: FtM aNC L D \CECTOR,

Declaration:

I, the undersigned, declare that:

« | am not disqualified from acting as a charity trustee

« | have not been convicted of an offence involving deception or dishonesty (or any such conviction is
legally regarded as spent)

« | have not been involved in tax fraud or other fraudulent behaviour including misrepresentation and/or
identity theft

« | have not used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the
avoidance

« | have not been involved in designing and /or promoting tax avoidance schemes
« | am not an undischarged bankrupt

« | have not made compositions or arrangements with my creditors from which | have not been
discharged

« | have not been removed from serving as a charity trustee, or been stopped from acting in a
management position within a charity

« | have not been disqualified from serving as a Company Director

o | will at all times seek to ensure the charity’s funds, and charit liefs received by this organisation,
are used only for charitable purposes

Signed: A \"ON,
Date: \- 5- 20\

Home address: 20 BARROWS GREEN Lanc
WIDNES CHESARE WAR 3373

Previous address:
(if moved in past 12 months)

Date of birth: 25 ~1- \Q950
National Insurance number: Nuw.. 65 61 61 C .,

National Identity Card Number:
(If you have one)

If you have signed this declaration but want to make any information known or clarify any points
please add them in the space below:

‘?’ SPORT ﬁle&?,,\,,,, T {

UK S PORT“ and PROTECTING

CHILDREN in SPORT
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APPENDIX A

DECLARATION OF INTEREST FORM
Name \4—5 VA hl %E—DDOLD%

Please tick as appropriate:

\/ I have read the Declaration of Interests policy and have no matters to declare

v’ I have read the Declaration of Interests policy and attach details of:

1) Direct business & financial interests (see section 6.2.1)
2) Indirect business & financial interests (see section 6.2.2)
3) Non financial interests (see section 6.2.3)

4) Potential conflict of loyalties (see section 6.2.4)

Declaration
1 also acknowledge the requirement to update the BTC of any changes or additional Interests, at the

beginning of any board meeting, and before any matter is discussed so that the procedures in sections 6.3
— 6.5 may be performed.

4

Signed -

ke S ZOVR

Date

. This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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Matrix


						British Taekwondo Council Ltd


						Board Skills Matrix																																										yes


						This tool is designed to help boards assess the level of experience each director has in various skill areas, as well as the overall composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly Competent(1) to Not Yet Developed (4) to reflect the level of experience possessed in a particular area.The corresponding key is at the bottom of the table











									Board of Directors


									Kevin Beddows			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name


						Competencies


						General


						Strategic Planning			1


						Leadership and planning			1


						Risk Management			1


						Managing public money			1


						Knowledge of grant funding			2


						Equality and diversity experience			1


						Managing stakeholder relationships - government, other public bodies, lobbying			4


						Knowledge of the business of sport


						National governing bodies			1


						Grass roots / Community sport			1


						Elite / High performance sport			4


						Coach education			2


						Clubs / Club development			2


						Delivering sport in the community			2


						Disability sport and working with groups with protected characteristics			2


						County Sport Partnerships			3


						Skills


						Reading and understanding financial statements			1


						Performance management 			2


						Decision making in a project / planning environment			1


						Efficiency / value for money / ROI			1


						PR and Communications / Marketing			2


						Human Resources			2


						Legal			2


						Organisational Management			1


						Mission / Vision / Brand / Values			2


						Other Experience


						Board of Directors experience			1


						Experience as a Chair			4


						Social media marketing and communications 			4


						Commercial experience including income generation, sponsorship			2


						Qualifications and Technical Expertise


						MBA			2


						Audit / Accounting / Assurance / Governance			1


						Legal qualification			4


						Human resource management			2


						IT			2


						Other Professional qualifications (E.g Marketing, Management and Leadership, Strategic Planning)			2


						Total Rating			66			0





						Key


						Highly Competent			1


						Competent			2


						Developing			3


						Not Yet Developed			4





						See Rating System tab for further information








Rating System


			A key point is that not all Directors need all these skills, but collectively the organisation (and finance committee, if it exists) will ideally have these skills between them.





			RATING SYSTEM


			1			2			3			4


			HIGHLY COMPETENT			COMPETENT			DEVELOPING			NOT YET DEVELOPED


			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:


			·         this is an area in which you have significant practical experience			·         this is an area in which you have some practical experience			·         this is an area in which you have little practical experience			·         this is an area in which you have no practical experience


			·         this is something that you undertake on a regular basis			·         this is something that you undertake on an infrequent basis			·         this is something that you rarely undertake 			·         this is something that you have never undertaken 


			·         this is a personal characteristic or style that you demonstrate all of the time			·         this is a personal characteristic or style that you demonstrate most of the time			·         this is a personal characteristic or style that you demonstrate some of the time			·         this is a personal characteristic or style that you rarely demonstrate 


			·         there is a regular programme of activities to maintain technical competence.			·         there is a regular programme of activities to maintain technical competence.			·         there is a programme of activities to develop the technical competence in this area.			·         there is no programme of activities to develop the technical competence in this area.
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APPENDIX A
DECLARATION OF INTEREST FORM
Name Matiew Reoarel

Please tick as appropriate:
il I have read the Declaration of Interests policy and have no matters to declare
~ I have read the Declaration of Interests policy and attach details of:

1) Direct business & financial interests (see section 6.2.1)
2) Indirect business & financial interests (see section 6.2.2)
3) Non financial interests (see section 6.2.3)

4) Potential conflict of loyalties (see section 6.2.4)

Declaration

I also acknowledge the requirement to update the BTC of any changes or additional Interests, at the
beginning of any board meeting, and before any matter is discussed so that the procedures in sections 6.3
— 6.5 may be performed.

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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British Taekwondo Council Ltd

192 High Street, West Drayton

Middlesex. UB7 7TBE ENGLAND
Tel: 01895 459949 + Fax: 01895 430257
Email: admin@tkdcouncil.com « Website: www.tkdcouncil.com

FIT AND PROPER PERSONS DECLARATION

Name of organisation: British Taekwondo Council Limited
Name of individual: MATTUC W Bronverz

Role in the organisation: \SmrB D,\f pilir

Declaration:

I, the undersigned, declare that:

o | am not disqualified from acting as a charity trustee

e | have not been convicted of an offence involving deception or dishonesty (or any such conviction is
legally regarded as spent)

¢ | have not been involved in tax fraud or other fraudulent behaviour including misrepresentation and/or
identity theft

* | have not used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the
avoidance

e | have not been involved in designing and /or promoting tax avoidance schemes
¢ | am not an undischarged bankrupt

¢ | have not made compositions or arrangements with my creditors from which | have not been
discharged

» | have not been removed from serving as a charity trustee, or been stopped from acting in a
management position within a charity

¢ | have not been disqualified from serving as a Company Director
e | will at all times seek to ensure the charity’s funds, and charity tax reliefs received by this organisation,

are used only for charitable purposes -
Signed: /%,/
. N J
Date: O”-lé')’! q
Home address: 4 Rockall (ouct, Lmdt ; 5\UUL\ A
SLN HEz

Previous address:
(if moved in past 12 months)

Date of birth: oS o6 (1avo

National Insurance number: S FF a% 35 B

National Identity Card Number:
(If you have one)

If you have signed this declaration but want to make any information known or clarify any points
please add them in the space below:

\ ' gﬁ gszD \J' '@[eg x’#’/ STANDARDS
chwaraednemaru —~\ for SAFEGUARDING
PN sporTY

This reply is sent for and on behalf of the British Taekwondo Council Ltd.

Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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Matrix


						British Taekwondo Council Ltd


						Board Skills Matrix																																										yes


						This tool is designed to help boards assess the level of experience each director has in various skill areas, as well as the overall composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly Competent(1) to Not Yet Developed (4) to reflect the level of experience possessed in a particular area.The corresponding key is at the bottom of the table











									Board of Directors


									Matthew Brunger			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name


						Competencies


						General


						Strategic Planning


						Leadership and planning


						Risk Management


						Managing public money


						Knowledge of grant funding


						Equality and diversity experience


						Managing stakeholder relationships - government, other public bodies, lobbying


						Knowledge of the business of sport


						National governing bodies


						Grass roots / Community sport


						Elite / High performance sport


						Coach education


						Clubs / Club development


						Delivering sport in the community


						Disability sport and working with groups with protected characteristics


						County Sport Partnerships


						Skills


						Reading and understanding financial statements


						Performance management 


						Decision making in a project / planning environment


						Efficiency / value for money / ROI


						PR and Communications / Marketing


						Human Resources


						Legal


						Organisational Management


						Mission / Vision / Brand / Values


						Other Experience


						Board of Directors experience


						Experience as a Chair


						Social media marketing and communications 


						Commercial experience including income generation, sponsorship


						Qualifications and Technical Expertise


						MBA


						Audit / Accounting / Assurance / Governance


						Legal qualification


						Human resource management


						IT


						Other Professional qualifications (E.g Marketing, Management and Leadership, Strategic Planning)


						Total Rating			0			0





						Key


						Highly Competent			1


						Competent			2


						Developing			3


						Not Yet Developed			4





						See Rating System tab for further information








Rating System


			A key point is that not all Directors need all these skills, but collectively the organisation (and finance committee, if it exists) will ideally have these skills between them.





			RATING SYSTEM


			1			2			3			4


			HIGHLY COMPETENT			COMPETENT			DEVELOPING			NOT YET DEVELOPED


			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:


			·         this is an area in which you have significant practical experience			·         this is an area in which you have some practical experience			·         this is an area in which you have little practical experience			·         this is an area in which you have no practical experience


			·         this is something that you undertake on a regular basis			·         this is something that you undertake on an infrequent basis			·         this is something that you rarely undertake 			·         this is something that you have never undertaken 


			·         this is a personal characteristic or style that you demonstrate all of the time			·         this is a personal characteristic or style that you demonstrate most of the time			·         this is a personal characteristic or style that you demonstrate some of the time			·         this is a personal characteristic or style that you rarely demonstrate 


			·         there is a regular programme of activities to maintain technical competence.			·         there is a regular programme of activities to maintain technical competence.			·         there is a programme of activities to develop the technical competence in this area.			·         there is no programme of activities to develop the technical competence in this area.
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APPENDIX A

DECLARATION OF INTEREST FORM
Name LQQ ’(’F@%&

Please tick as appropriate:

I have read the Declaration of Interests policy and have no matters to declare

AN

I have read the Declaration of Interests policy and attach details of:

1) Direct business & financial interests (see section 6.2.1)
2) Indirect business & financial interests (see section 6.2.2)
3) Non financial interests (see section 6.2.3)

4) Potential conflict of loyalties (see section 6.2.4)

Declaration
I also acknowledge the requirement to update the BTC of any changes or additional interests, at

the beginning of any Board Meeting, and before any matter is discussed to comply with the
procedures in sections 6.3 — 6.5 of the Declaration of Interests Policy.

14 &b

AN

Signed

Date

This reply is sent from the secretary generals’ office, for and on behalf of the British Tae Kwon Do Council.
Located: TKD Centre, 192 High Street, 1%t Floor, West Drayton, Middlesex. UB7 7BE ENGLAND
Who remains the authority on all correspondence







Nature of relationship Name of entity Details of related party

)1
p
CaY ampioqed N
Morthern “Taclevads | ETR myself Lew Heyax

This reply is sent from the secretary generals’ office, for and on behalf of the British Tae Kwon Do Council
Located: TKD Centre, 192 High Street, 15 Floor, West Drayton, Middlesex. UB7 7BE ENGLAND
Who remains the authority on all correspondence
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v»“‘“s'f British Taekwondo Council Ltd

192 High Street, West Drayton
Middlesex. UB7 7BE ENGLAND

Tel: 01895 459949 - Fax: 01895 430257
Email: admin@tkdcouncil.com » Website: www.tkdcouncil.com

FIT AND PROPER PERSONS DECLARATION

Name of organisation: British Taekwondo Council Limited
Name of individual: Lee Heyes
Role in the organisation: E D

Declaration:

[, the undersigned, declare that:

e | am not disqualified from acting as a charity trustee

» | have not been convicted of an offence involving deception or dishonesty (or any such conviction is
legally regarded as spent)

e | have not been involved in tax fraud or other fraudulent behaviour including misrepresentation and/or
identity theft

e | have not used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the
avoidance

e | have not been involved in designing and /or promoting tax avoidance schemes
e | am not an undischarged bankrupt

e | have not made compositions or arrangements with my creditors from which | have not been
discharged

* | have not been removed from serving as a charity trustee, or been stopped from acting in a
management position within a charity

e | have not been disqualified from serving as a Company Director

e | will at all times seek to ensure the charity’s funds, and charity tax reliefs received by this organisation,
are used only for charitable purposes A M

Signed:
Date: 10/07/2019
Home address: ) d"s"-d],pli—fs [}Jﬂij

Apornton Lance  EN5 45T

Previous address:
(if moved in past 12 months)

Date of birth: e

National Insurance number: NZ 71 33FLA

National Identity Card Number:
(If you have one)

If you have signed this declaration but want to make any information known or clarify any points
please add them in the space below:

% SPORT  ‘poridiales ey
ENGLAND \Arae o CYmru N\  rscuaine
& 17 UKSPORT) .t @
This reply is sent for and on behalf of the British Taekwondo Council Ltd.

Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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Matrix


						British Taekwondo Council Ltd


						Board Skills Matrix																																										yes


						This tool is designed to help boards assess the level of experience each director has in various skill areas, as well as the overall composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly Competent(1) to Not Yet Developed (4) to reflect the level of experience possessed in a particular area.The corresponding key is at the bottom of the table











									Board of Directors


									Lee Heyes			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name


						Competencies


						General


						Strategic Planning			1


						Leadership and planning			1


						Risk Management			1


						Managing public money			2


						Knowledge of grant funding			2


						Equality and diversity experience			1


						Managing stakeholder relationships - government, other public bodies, lobbying			3


						Knowledge of the business of sport


						National governing bodies			1


						Grass roots / Community sport			1


						Elite / High performance sport			1


						Coach education			1


						Clubs / Club development			1


						Delivering sport in the community			1


						Disability sport and working with groups with protected characteristics			1


						County Sport Partnerships			2


						Skills


						Reading and understanding financial statements			2


						Performance management 			1


						Decision making in a project / planning environment			1


						Efficiency / value for money / ROI			1


						PR and Communications / Marketing			1


						Human Resources			1


						Legal			3


						Organisational Management			1


						Mission / Vision / Brand / Values			1


						Other Experience


						Board of Directors experience			1


						Experience as a Chair			3


						Social media marketing and communications 			1


						Commercial experience including income generation, sponsorship			1


						Qualifications and Technical Expertise


						MBA			2


						Audit / Accounting / Assurance / Governance			3


						Legal qualification			4


						Human resource management			3


						IT			2


						Other Professional qualifications (E.g Marketing, Management and Leadership, Strategic Planning)			3


						Total Rating			55			0





						Key


						Highly Competent			1


						Competent			2


						Developing			3


						Not Yet Developed			4





						See Rating System tab for further information








Rating System


			A key point is that not all Directors need all these skills, but collectively the organisation (and finance committee, if it exists) will ideally have these skills between them.





			RATING SYSTEM


			1			2			3			4


			HIGHLY COMPETENT			COMPETENT			DEVELOPING			NOT YET DEVELOPED


			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:


			·         this is an area in which you have significant practical experience			·         this is an area in which you have some practical experience			·         this is an area in which you have little practical experience			·         this is an area in which you have no practical experience


			·         this is something that you undertake on a regular basis			·         this is something that you undertake on an infrequent basis			·         this is something that you rarely undertake 			·         this is something that you have never undertaken 


			·         this is a personal characteristic or style that you demonstrate all of the time			·         this is a personal characteristic or style that you demonstrate most of the time			·         this is a personal characteristic or style that you demonstrate some of the time			·         this is a personal characteristic or style that you rarely demonstrate 


			·         there is a regular programme of activities to maintain technical competence.			·         there is a regular programme of activities to maintain technical competence.			·         there is a programme of activities to develop the technical competence in this area.			·         there is no programme of activities to develop the technical competence in this area.
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TN British Taekwondo Council Ltd

BTG

192 High Street, West Drayton

Middlesex. UB7 7TBE ENGLAND
Tel: 01895 4569949 « Fax: 01895 430257
Email: admin@tkdcouncil.com « Website: www.tkdcouncil.com

15t April 2019

M T Humphries

589a Charminster Road
Bournemouth

Dorset

BH8 9RQ

Dear Terry

Terms of Appointment as a Non-Executive Director of British Taekwondo Council
Limited ("BTC")

Following your appointment on 1%t April 2019 as a non-executive director of BTC, I am writing on
behalf of the Board of BTC (“the Board”) to set out the terms and conditions of your appointment.

1. Term

1.1 Your appointment as a non-executive director commenced on 1%t April 2019 and is for a
period of four years ending on 31%' March 2023, subject to earlier termination in
accordance with clause 9 below.

1.2 You will hold office subject to the Articles of Association of BTC, as amended from time to
time. Nothing in this letter shall be taken to exclude or vary the terms of the Articles as
they apply to you as a director of BTC. In accordance with the Articles you may be subject
to periodic retirement by rotation and reappointment at Annual General Meetings of BTC.
Notwithstanding any mutual expectation, there is no right to reappointment by the Board.

1.3 Continuation of your appointment is contingent on your continued satisfactory
performance and any relevant statutory provisions relating to the removal of a director.
If you are retired from office under the Articles, your appointment shall terminate
automatically, with immediate effect and without compensation.

2. Duties

2:1 In carrying out your duties and discharging your responsibilities you will be expected to
adhere to the highest personal and professional standards, in accordance with the seven
principles of public life developed by the Committee on Standards in Public Life, as set out
in the attached Appendix 1.

2.2 Your detailed responsibilities and duties, as currently envisaged, are set out in the Job
Description attached as Appendix 2. It is recognised that the functions of a non-executive
director are many and varied, and flexibility is required, so the Job Description will be
reviewed from time to time and is subject to any variations that may from time to time
agreed between you and the Board. You should refer to the Chairman if at any time you
need clarification of any aspect of or issues relating to the Job Description.

2.3 You will undertake your duties to the best of your skill and ability and will discharge your
responsibilities as a director of BTC in good faith and in the interests of BTC, and in
compliance with the statutory duties of a director under the Companies Act 2006.

‘ ’ gzgfzﬂp | @tes \A./ STANDARDS |
CHe N HNC I U —~\ for SAFEGUARDING
7 UKSPORT ) CHILOREN I SPORT

This reply is sent for and on behalf of the British Taekwondo Council Ltd.

Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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2:5

2.6
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2.8
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3.1

8:2

3.3

3.4

4.1

You will devote such time and attention as is appropriate for the proper discharge of your
responsibilities and the effective performance of your duties as a director of BTC.

You will immediately report your own wrongdoing or the wrongdoing or proposed
wrongdoing of any employee or other director of BTC of which you became aware to the
Board.

You will maintain appropriate and adequate records of work and correspondence that you
undertake on behalf of BTC, except where such records are maintained by BTC itself, and
upon the termination of your appointment you will deliver to BTC the files and records that
you have maintained.

You will comply with and adhere to all relevant BTC policies as may exist from time to
time.

Except in the proper course of your duties in accordance with your Job Description for the
time being or as specifically authorised by the Board, you have no personal authority to
commit BTC or to enter into any legally binding obligation on behalf of BTC or to exercise
any powers of BTC.

If you are required to register yourself or your personal service company with HM Revenue
& Customs as a “Trust or Company Service Provider” under the Money Laundering
Regulations 2007, you will be responsible for effecting such registration and for compliance
with other requirements of the Money Laundering Regulations 2007 and applicable
legislation.

Fees and Expenses

You shall be paid an annual fee of £4,000 per annum or such higher amount as may from
time to time be determined by the Board within the limits of the directors’ remuneration
from time to time voted by BTC in general meeting. Such remuneration shall accrue from
day to day and be payable by equal quarterly instalments in arrears during the continuance
of your appointment.

Your remuneration will be paid subject to such deductions (if any) as BTC is required to
make in respect of PAYE tax and national insurance contributions.

BTC will reimburse all reasonable business expenses properly incurred and documented
by you in connection with your duties as a non-executive director of BTC, in accordance
with BTC’s published policy for expense claims. The terms of this policy shall apply
including and especially in the following respects:

(a) You must produce evidence of your expenses in the form required by BTC from
time to time;

(b) BTC reserves the right to refuse to reimburse expenses which cannot be considered
reasonable or for which no satisfactory evidence has been produced.

On termination of your appointment, you shall only be entitled to such fees as may have
accrued to the date of termination, together with reimbursement in the normal way of any
expenses properly incurred before that date.

Status
Your relationship with BTC will be that of a self-employed office holder and nothing in

these terms of appointment shall render or be deemed to render you an employee, worker,
agent or partner of BTC and you shall not hold yourself out as such.

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.

Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946

Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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You shall indemnify BTC against any liability, assessment or loss arising from any
employment-related claim or any claim based on worker status (including reasonable costs
and expenses) brought by you against BTC arising out of or in connection with your
appointment.

BTC may at its option satisfy any indemnity (in whole or in part) under clauses 4.2 by way
of deduction from any payments due to you.

Confidentiality

You acknowledge that all information acquired during your appointment is confidential to
BTC and should not be released, communicated or disclosed to third parties or used for
any reason other than in the interests of BTC, either during your appointment or following
termination (by whatever means), without prior clearance from the Chairman. This
restriction shall cease to apply to any confidential information which may (other than by
reason of your breach) become available to the public generally.

You acknowledge the need to hold and retain information relating to BTC (in whatever
format you may receive it) under appropriately secure conditions.

Other Obligations

You will provide all necessary information to enable BTC to comply with the statutory
requirements in respect of its register of directors.

BTC is an equal opportunity employer and is committed to treating people fairly
irrespective of their gender, marital or family status, age, disability, race / ethnic origin,
sexual orientation or trade union membership. You are expected to and agree to comply
with the spirit and terms of this statement.

You may be engaged, employed or concerned in any other business, trade, profession or
activity which does not involve you in a conflict of interest or duties with BTC. However,
you may not be involved in any capacity with an organisation whose activities are in direct
competition with BTC's activities.

Insurance Cover and Indemnity

BTC has arranged and intends to maintain directors’ and officers’ liability insurance cover
in respect of legal action against its directors.

Subject to and in accordance with BTC’s Articles of Association you will be indemnified by
BTC against losses, expenses and liabilities incurred by you as a director in the actual or
purported execution and/or discharge of your duties or in relation to them, including (in
each case) any liability incurred by you in defending any civil or criminal proceedings in
which judgment is given in your favour or in which you are acquitted, or the proceedings
are otherwise disposed of without any finding or admission of any material breach of duty
on your part, or in connection with any application in which the court grants you, in your
capacity as a director, relief from liability for negligence, default, breach of duty or breach
of trust in relation to the affairs of BTC.

Data Protection

By signing this letter, you consent to BTC holding and processing data about you for legal,
personnel, administrative and management purposes and in particular to the processing
of any sensitive personal data (as defined in the Data Protection Act 1998) relating to you
including, as appropriate:

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
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(a) information about your physical or mental health or condition in order to monitor
sick leave and take decisions as to your fitness to perform your duties; or

(b) your racial or ethnic origin or religious or similar beliefs in order to monitor
compliance with equal opportunities legislation; or

(c) information relating to any criminal proceedings in which you have been involved
for insurance purposes and in order to comply with legal requirements and
obligations to third parties.

9. Termination

9.1 Your appointment may be terminated at any time by you or BTC giving to the other not
less than three months’ written notice, at the expiry of which you shall resign as a director
of BTC.

9.2 Your appointment will terminate forthwith upon the occurrence of any of the following
events:

(a) the expiry of notice from Sport England that funding for BTC is withdrawn for any
reason whatsoever;

(b) your removal from office as a director of BTC by a resolution passed at a general
meeting of BTC;

(c) if you become disqualified or otherwise prohibited by law from being a director;

(d) if you become bankrupt or make an arrangement or composition with your creditors
generally;

(e) if you have been guilty of any fraud or dishonesty or acted in any manner which,

in BTC’s opinion, brings or is likely to bring you or BTC into disrepute or is materially
adverse to BTC's interests;

() if a registered medical practitioner who is treating you gives a written opinion to
BTC stating that you have become physically or mentally incapable of acting as a
director and may remain so for more than three months;

(a) if by reason of your mental health a court makes an order which wholly or partly
prevents you from personally exercising any powers or rights which you would
otherwise have;

(h) if you are convicted of any criminal offence other than an offence which in the
opinion of the Board does not adversely affect either the reputation of BTC or your
capability to fulfil your duties adequately; or

(i) if you are in material breach of any of these terms of appointment or any other
legal obligation to BTC which is incapable of remedy, or in the case of a breach
capable of remedy, which has not been remedied by you within 30 days of written
notice from BTC specifying the breach and requiring its remedy.

9.3 On termination of your appointment, you shall, at the Board’s request, resign from your
office as director of BTC.

10. BTC’s Property and Records

10.1 Following the termination for any reason of your appointment you will at the request of
BTC return all property of BTC in your possession or under your control, including any

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 0WN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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electrical or electronic equipment and any security pass and keys, and deliver to BTC all
documents and records (in electronic or hard copy form) in your possession or under your
control, whether confidential or not, which relate to BTC and/or its business or affairs, and
you will not retain any copies of or extracts from such documents or records.

10.2 If you have any information relating to BTC or work carried out for BTC which is stored on
a computer that does not belong to BTC, this must be disclosed to BTC and BTC shall be
entitled to download the information or work and/or supervise its deletion from the
computer concerned.

i1. General

11.1  Any notice to be given under these terms of appointment shall be in writing. Notices may
be given by either party by hand delivery or by special delivery post addressed (in the
case of BTC) to its registered office for the time being or (in the case of yourself) to your
last known place of abode or business.

11.2 A person who is not a party to these terms of appointment has no right terms of
appointment.

11.3 These terms of appointment shall be governed by and construed in accordance with English
law.

11.4 Save in respect of any matters where a decision of BTC or the Board is final and binding,
if a dispute arises out of or in connection with your appointment or these terms of
appointment such as cannot be resolved through BTC's internal procedures, the parties
will refer the matter to Sport Resolution UK. If this move fails to achieve resolution of the
dispute within one month, the parties will with the help of the Centre for Dispute Resolution
(“CEDR") seek in good faith to resolve it by alternative dispute resolution ("ADR"). If the
parties fail to agree terms of settlement within two months of the commencement of the
ADR procedure then the dispute shall be dealt with by way of litigation in the courts of
England. In this clause “the commencement of the ADR procedure” shall mean the request
to CEDR by either of the parties for an ADR procedure.

12, Interpretation
12.1 In these terms of appointment:

(a) the headings and numbering are for convenience only and shall not affect their
interpretation;

(b) words importing the singular number shall include the plural and vice versa;
(b) words importing any particular gender shall include all other genders;

(c) references to persons shall include bodies of persons whether corporate or
incorporate;

(d) reference to any statute or statutory provision shall include reference to any
statutory modification or re-enactment of that provision for the time being in force,
and includes any subordinate legislation made under it which is for the time being
in force.

12.2 These terms of appointment contain the entire agreement between the parties with respect
to their subject matter, supersede all previous agreements and understandings between
the parties in relation to their subject matter and may not be modified except by an
instrument in writing signed by you and a duly authorised representative of BTC.

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
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Please do not hesitate to get in touch if you have any concerns or questions. If you are content,
I would ask that you sign the copy of this letter of appointment and return it to me as confirmation
that you agree to accept its terms.

Gl

Simon Kirkland
Chairman, for and on behalf of
British Taekwondo Council Limited

Sincerely

I accept the terms of appointment as set out in this letter and Appendices:

Signed: \%\N\/V\f A PA
Date: 01 /()H-’ D\_{ﬂlﬁ

M .« 71 YUvm ”@Ne/c-w{..

Name:
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Appendix 1

| Standards ]

All those who serve on the boards of public bodies are expected to adhere to the highest personal
and professional standards, in accordance with the seven principles of public life developed by
the Committee on Standards in Public Life:

Selflessness: Holders of public office should take decisions solely in terms of the public interest.
They should not do so in order to gain financial or other material benefits for themselves, their
family, or their friends.

Integrity: Holders of public office should not place themselves under any financial or other
obligation to outside individuals or organisations that might influence them in the performance of
their official duties.

Objectivity: In carrying out public business, including making public appointments, awarding
contracts, or recommending individuals for rewards and benefits, holders of public office should
make choices on merits.

Accountability: Holders of public office are accountable for their decisions and actions to the
public and must submit themselves to whatever scrutiny is appropriate to their office

Openness: Holders of public office should be as open as possible about all the decisions and
actions that they take. They should give reasons for their decisions and restrict information only
when the wider public interest clearly demands.

Honesty: Holders of public office have a duty to declare any private interests relating to their
public duties and to take steps to resolve any conflicts arising in a way that protects the public
interests.

Leadership: Holders of public office should promote and support these principles by leadership
and example.
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Appendix 2

[ Job Description — Non-Executive Director

Responsibilities

Fiduciary Duties

e To act as a Director of British Taekwondo Council Limited (“the Company") in the best
interests of the Company, with honesty and good faith.

e To use such personal and professional skills, experience and judgement as s/he may
possess with integrity and independence, to optimise both the short-term and long term
performance of the Company.

e To play a full part in enabling the Board to arrive at balanced and objective decisions in
the performance of its agreed role and functions.

e To ensure that the objectives of the Company are fully, promptly and properly carried
out.

Director’s Obligations
The Non-executive Director will:

e Attend all Board meetings called during the year unless prevented by exceptional
circumstances.

e Attend the Annual General Meeting, if held.

e Place on the agenda any matters relating to the Company’s business that s/he considers
should be discussed, including but not limited to the matters stated to be decided by or
referred to the Board.

Personal Obligations
The Non-executive Director will:

e Ensure that s/he complies with all her/his obligations as a Director required by law, the
Company’s Memorandum and Articles and decisions of Board Meetings.

e Disclose immediately any personal interest in any activity of the Company and take no
further part in the Board discussion of that matter.

e Accept such outside appointments as shall be agreed by the Board, to be compatible
with the Company’s demands on the Director’s time and not to be detrimental to the
interests of the Company.

e Support the Chairman in her/his role and to seek to further the objectives of the
Company as laid down in the Memorandum and Articles of Association.

Board Obligations
The Non-executive Director will:

e Fully engage in Board discussions listening to other Directors and ensuring that in voting
s/he takes a balanced and objective view of the discussions on the performance of the
Company’s agreed role and functions.

s Ensure high standards of financial probity by the Company.
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Ensure the decisions of the Board are fully and promptly carried out.
Challenge and contribute to the development of strategy.

Scrutinise the performance of the Company in meeting agreed goals and objectives and
monitor the reporting of performance.

Satisfy him/herself that the integrity of financial information, financial controls and
systems of risk management are robust and defensible.

Ensure that the Company fulfils its statutory requirements, operates within the limits of
its constitutional authority, and develops a policy framework which allows it to operate
equitably and in line with good corporate practice.

Ensure that s/he participates in the appointment and dismissal of senior executive staff,

Ensure that s/he seeks advice from either internal or external sources to enable the
Director to perform his/her duties.

Ensure that s/he fully understands:
o the business of the Company;

o the sport of Taekwondo and the importance of the relationship with the BT
and BTC;

o the roles of staff in the Company;
o the Company’s organisation, structure and methods of working.
Ensure that s/he understands the views of funding partners and sponsors.

Continually develop his/her knowledge and skills in order to ensure that contributions to
the Board are informed and relevant.

Be an advocate for the sport of taekwondo and the work of the Company across the
United Kingdom and beyond at all times.

Ensure positive and effective communication surrounding the work of the Company.
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APPENDIX A

DECLARATI(?N OF INTEREST FORM
Naiis MARY TERESA (K /o TE 029 Uum i ics

Please tick as appropriate:

I have read the Declaration of Interests policy and have no matters to declare
I have read the Declaration of Interests policy and attach details of:

1) Direct business & financial interests (see section 6.2.1)
2) Indirect business & financial interests (see section 6.2.2)
3) Non financial interests (see section 6.2.3)

4) Potential conflict of loyalties (see section 6.2.4)

Declaration
I also acknowledge the requirement to update the BTC of any changes or additional Interests, at the

beginning of any board meeting, and before any matter is discussed so that the procedures in sections 6.3
— 6.5 may be performed.

DM e gphniot.

Signed

©9 /04 ) 2019

Date
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257N British Taekwondo Council Ltd

T

A
T

192 High Street, West Drayton

Middlesex. UB7 7TBE ENGLAND
Tel: 01895 459949 - Fax: 01895 430257
Email: admin@tkdcouncil.com + Website: www.tkdcouncil.com

FIT AND PROPER PERSONS DECLARATION

NI

Name of organisation: British Taekwondo Council Limited

Name of individual: MAL) TEeTSA QL_/(-\ T’F_:{}’L\)‘ >H\|'M Aues
Role in the organisation: NQN-~OcCyTIVE TV R e R
Declaration:

I, the undersigned, declare that:

» | am not disqualified from acting as a charity trustee

e | have not been convicted of an offence involving deception or dishonesty (or any such conviction is
legally regarded as spent)

e Ihave not been involved in tax fraud or other fraudulent behaviour including misrepresentation and/or
identity theft

» | have not used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the
avoidance

» | have not been involved in designing and /or promoting tax avoidance schemes
e | am not an undischarged bankrupt

e | have not made compositions or arrangements with my creditors from which | have not been
discharged

» | have not been removed from serving as a charity trustee, or been stopped from acting in a
management position within a charity

* | have not been disqualified from serving as a Company Director

» | will at all times seek to ensure the charity’s funds, and charity tax reliefs received by this organisation,
are used only for charitable purposes

Signed: M\yx_,pmw N IA .

Date: 09 /G‘-f—/ X0 /9

Home address: S8Yo CHARMINITEL ROARY
Fouknenaum | B & ORQ

Previous address:
(if moved in past 12 months)

P

Date of birth: o4 os7 19bp

National Insurance number: Wi <THlak LS &

National Identity Card Number: N /R

(If you have one)

If you have signed this declaration but want to make any information known or clarify any points
please add them in the space below:

SPORT sorikiales R/ {

= STANDARDS
W ENGLAND Claracontymmd  spopr i

for SAFEGUARDING
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LN British Taekwondo Council Ltd

192 High Street, West Drayton

Middlesex. UB7 7BE ENGLAND
Tel: 01895 459949 + Fax: 01895 430257
Email: admin@tkdcouncil.com * Website: www.tkdcouncil.com

Equal Opportunities Monitoring Form

Strictly Confidential

In order to monitor the equality element of our organisation’s policies and practices effectively, we would be
grateful if you would complete this form. Monitoring is recommended to eliminate all forms of discrimination
and to influence the development of future policies and programmes. Completion of all questions within this
form is optional, but the more information we have, the more effectively we can operate as an organisation.
All questions relate to the protected characteristics covered by present equality legislation, known as the
Equality Act 2010.

All information about an individual will be stored securely and anonymously. Results will only be produced
in a depersonalised and aggregated form.

Please answer all questions as instructed. If you do not answer a question, your response will be recorded
as “prefer not to say”.

1. Sex.

Please put “yes” after the colon to denote if you are

Male:
Female; \/
2. Age.

Please put "yes” after the colon to denote which age group you belong to
Under 18:

18-25:

26-44:

4564/

65+:

‘ ’ ENGLA ﬁales \A/ STANDARDS
ENGLAND CunnI Lt ~\ for SAFEGUARDING
UKSPORT CHOREN 1 SPORT
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3. Race.

From the list that follows, please indicate how you prefer to describe your race. These are the categories
used in the 2011 Census. Choose ONE section from A to E by writing “yes” after the colon and then write
‘yes” next to the relevant description to indicate your cultural background.

a) White:
British:/

English:

Northern Irish:

Scottish:

Welsh:

Irish:

Gypsy or Irish Traveller:

Any other White background - please specify:

b) Mixed / multiple ethnic groups:
White and Black Caribbean:

White and Black African:

White and Asian:

Any other Mixed / multiple ethnic background — please specify:

c) Asian/ Asian British:
Indian:
Pakistani:
Bangladeshi:
Chinese:

Any other Asian Background — please specify:

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
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d) Black / African / Caribbean / Black British:
African:
Caribbean:

Any other Black / African / Caribbean background - please specify:

e) Other ethnic group:
Arab:

Any other Ethnic group — please specify:

4, Disability.

The Equality Act 2010 defines disability as: “a person has a disability if s/he has a physical or mental
impairment which has a substantial and long-term adverse effect on their ability to carry out normal day-to-
day activities.” Please put "yes” after the colon to denote if you consider yourself to be:

Disabled:
Non-disabled:

If you consider yourself to be disabled, please put “yes” after the colon for all of the following options that
describes your disability

Deaf/hearing impairment:
Visual impairment;
Physical impairment;
Learning disability:
Learning difficulty:

Other — please specify:

5. Sexual orientation.

Please put “yes” after the colon to denote if you are
Heterosexual: \/
Lesbian:

Gay:

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd,
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Bisexual:

QOther — please specify:

6. Gender reassignment.

Please put “yes” or “no” after the colon for both the following options to denote if you are
Transsexual with acquired gender of male:

Transsexual with acquired gender of female:

7. Marriage and Civil Partnership.

Please put "yes” or “no” after the colon for both the following options to denote if you are
Currently Married: Ne

Currently in a Civil Partnership: NSO

8. Pregnancy and maternity

Please put “yes” or “no” after the colon for both the following options to denote if you are

Currently pregnant: m

Currently within 26 weeks of having given birth:

O

Note: this is the definition used for maternity in the Equality Act 2010.

9. Religion.

Please put “yes” after the colon to define your religion

None:

Christian (including Church of England, Catholic, Protestant); \/
Buddhist:

Hindu:
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Jewish:
Muslim:
Sikh:

Other — please specify:

Thank you for completing this form and assisting us in promoting equal opportunities.
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British Taekwondo Council Ltd

Tel: 01895 459949 » Fax: 01895 430257
Email: admin@tkdcouncil.com « Website: www.tkdcouncil.com

' 192 High Street, West Drayton
e Middlesex. UB7 7BE ENGLAND
> Y

16th November 2017

Simon Kirkland
Sport Structures Ltd
Suite 8 The Cloisters
12, George Road
Edgbaston
Birmingham

B15 1NP

Dear Simon

Terms of Appointment as a Non-Executive Chairman of British Taekwondo Council
Limited (“"BTC")

Following your appointment on 6 September 2017 as a non-executive chairman of BTC, I am
writing on behalf of the Board of BTC (“the Board”) to set out the terms and conditions of your
appointment.

1.

1.1

1.2

1.3

2.1

2.2

Term

Your appointment as a non-executive director commenced on 6" September 2017 and is
for a period of four years ending on 315t March 2021, subject to earlier termination in
accordance with clause 9 below.

You will hold office subject to the Articles of Association of BTC, as amended from time to
time. Nothing in this letter shall be taken to exclude or vary the terms of the Articles as
they apply to you as a director of BTC. In accordance with the Articles you may be subject
to periodic retirement by rotation and reappointment at Annual General Meetings of BTC.
Notwithstanding any mutual expectation, there is no right to reappeointment by the Board.

Continuation of your appointment is contingent on your continued satisfactory
performance and any relevant statutory provisions relating to the removal of a director,
If you are retired from office under the Articles, your appointment shall terminate
automatically, with immediate effect and without compensation.

Duties

In carrying out your duties and discharging your responsibilities you will be expected to
adhere to the highest personal and professional standards, in accordance with the seven
principles of public life developed by the Committee on Standards in Public Life, as set out
in the attached Appendix 1.

Your detailed responsibilities and duties, as currently envisaged, are set out in the Job
Description attached as Appendix 2. It is recognised that the functions of a non-executive
director are many and varied, and flexibility is required, so the Job Description will be
reviewed from time to time and is subject to any variations that may from time to time
agreed between you and the Board. You should refer to the Board if at any time you need
clarification of any aspect of or issues relating to the Job Description.

SPORT el ﬁ{es \Aj STANDARDS
NTF ENGLAND Chmdmieeini¥t, e oorr™) c.::ra::*s::::sﬁ{

for SAFEGUARDING
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2.4

2.5

2.6

2.7

2.8

2.9
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3.2

3.3

3.4

| = Y 3 } AT O
rage 4 Or Jd

You will undertake your duties to the best of your skill and ability and will discharge your
responsibilities as a director of BTC in good faith and in the interests of BTC, and in
compliance with the statutory duties of a director under the Companies Act 2006.

You will devote such time and attention as is appropriate for the proper discharge of your
responsibilities and the effective performance of your duties as a director of BTC.

You will immediately report your own wrongdoing or the wrongdoing or proposed
wrongdoing of any employee or other director of BTC of which you became aware to the
Board.

You will maintain appropriate and adequate records of work and correspondence that you
undertake on behalf of BTC, except where such records are maintained by BTC itself, and
upon the termination of your appointment you will deliver to BTC the files and records that
you have maintained.

You will comply with and adhere to all relevant BTC policies as may exist from time to
time.

Except in the proper course of your duties in accordance with your Job Description for the
time being or as specifically authorised by the Board, you have no personal authority to
commit BTC or to enter into any legally binding obligation on behalf of BTC or to exercise
any powers of BTC,

If you are required to register yourself or your personal service company with HM Revenue
& Customs as a “Trust or Company Service Provider” under the Money Laundering
Regulations 2007, you will be responsible for effecting such registration and for compliance
with other requirements of the Money Laundering Regulations 2007 and applicable
legislation.

Fees and Expenses

You shall be paid an annual fee of £5,000 per annum or such higher amount as may from
time to time be determined by the Board within the limits of the directors’ remuneration
from time to time voted by BTC in general meeting. Such remuneration shall accrue from
day to day and be payable by equal quarterly instalments in arrears during the continuance
of your appointment.

Your remuneration will be paid subject to such deductions (if any) as BTC is required to
make in respect of PAYE tax and national insurance contributions.

BTC will reimburse all reasonable business expenses properly incurred and documented
by you in connection with your duties as a non-executive director of BTC, in accordance
with BTC's published policy for expense claims. The terms of this policy shall apply
including and especially in the following respects:

(a) You must produce evidence of your expenses in the form required by BTC from
time to time;

(b) BTC reserves the right to refuse to reimburse expenses which cannot be considered
reasonable or for which no satisfactory evidence has been produced.

On termination of your appointment, you shall only be entitled to such fees as may have
accrued to the date of termination, together with reimbursement in the normal way of any
expenses properly incurred before that date.
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4.1

4.2
4.3

5.1

5.2

6.1

6.2

6.3

7.1

7.2

Status

Your relationship with BTC will be that of a self-employed office holder and nothing in
these terms of appointment shall render or be deemed to render you an employee, worker,
agent or partner of BTC and you shall not hold yourself out as such.

You shall indemnify BTC against any liability, assessment or loss arising from any
employment-related claim or any claim based on worker status (including reasonable costs
and expenses) brought by you against BTC arising out of or in connection with your
appointment.

BTC may at its option satisfy any indemnity (in whole or in part) under clauses 4.2 by way
of deduction from any payments due to you.

Confidentiality

You acknowledge that all information acquired during your appointment is confidential to
BTC and should not be released, communicated or disclosed to third parties or used for
any reason other than in the interests of BTC, either during your appointment or following
termination (by whatever means), without prior clearance from the Board. This restriction
shall cease to apply to any confidential information which may (other than by reason of
your breach) become available to the public generally.

You acknowledge the need to hold and retain information relating to BTC (in whatever
format you may receive it) under appropriately secure conditions.

Other Obligations

You will provide all necessary information to enable BTC to comply with the statutory
requirements in respect of its register of directors.

BTC is an equal opportunity employer and is committed to treating people fairly
irrespective of their gender, marital or family status, age, disability, race / ethnic origin,
sexual orientation or trade union membership. You are expected to and agree to comply
with the spirit and terms of this statement.

You may be engaged, employed or concerned in any other business, trade, profession or
activity which does not involve you in a conflict of interest or duties with BTC. However,
you may not be involved in any capacity with an organisation whose activities are in direct
competition with BTC's activities.

Insurance Cover and Indemnity

BTC has arranged and intends to maintain directors’ and officers’ liability insurance cover
in respect of legal action against its directors.

Subject to and in accordance with BTC's Articles of Assaociation you will be indemnified by
BTC against losses, expenses and liabilities incurred by you as a director in the actual or
purported execution and/or discharge of your duties or in relation to them, including (in
each case) any liability incurred by you in defending any civil or criminal proceedings in
which judgment is given in your favour or in which you are acquitted, or the proceedings
are otherwise disposed of without any finding or admission of any material breach of duty
on your part, or in connection with any application in which the court grants you, in your
capacity as a director, relief from liability for negligence, default, breach of duty or breach
of trust in relation to the affairs of BTC.
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9.1

9.2

Data Protection

By signing this letter, you consent to BTC holding and processing data about you for legal,
personnel, administrative and management purposes and in particular to the processing
of any sensitive personal data (as defined in the Data Protection Act 1998) relating to you
including, as appropriate:

(a) information about your physical or mental health or condition in order to monitor
sick leave and take decisions as to your fitness to perform your duties; or

(b) your racial or ethnic origin or religious or similar beliefs in order to monitor
compliance with equal opportunities legislation; or

(c) information relating to any criminal proceedings in which you have been involved
for insurance purposes and in order to comply with legal requirements and
obligations to third parties.

Termination
Your appointment may be terminated at any time by you or BTC giving to the other not
less than three months’ written notice, at the expiry of which you shall resign as a director

of BTC.

Your appointment will terminate forthwith upon the occurrence of any of the following
events:

(a) the expiry of notice from Sport England that funding for BTC is withdrawn for any
reason whatsoever;

(b) your removal from office as a director of BTC by a resolution passed at a general
meeting of BTC;

(c) if you become disqualified or otherwise prohibited by law from being a director;

(d) if you become bankrupt or make an arrangement or composition with your creditors
generally;

(e) if you have been guilty of any fraud or dishonesty or acted in any manner which,

in BTC's opinion, brings or is likely to bring you or BTC into disrepute or is materially
adverse to BTC's interests;

() if a registered medical practitioner who is treating you gives a written opinion to
BTC stating that you have become physically or mentally incapable of acting as a
director and may remain so for more than three months;

(9) if by reason of your mental health a court makes an order which wholly or partly
prevents you from personally exercising any powers or rights which you would
otherwise have;

(h) if you are convicted of any criminal offence other than an offence which in the
opinion of the Board does not adversely affect either the reputation of BTC or your
capability to fulfil your duties adequately; or

(i) if you are in material breach of any of these terms of appointment or any other
legal obligation to BTC which is incapable of remedy, or in the case of a breach
capable of remedy, which has not been remedied by you within 30 days of written
notice from BTC specifying the breach and requiring its remedy.
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10.

10.1

10.2

11.

11.1

11.2

11.3

11.4

12,

12.1

On termination of your appointment, you shall, at the Board’s request, resign from your
office as director of BTC.

BTC's Property and Records

Following the termination for any reason of your appointment you will at the request of
BTC return all property of BTC in your possession or under your control, including any
electrical or electronic equipment and any security pass and keys, and deliver to BTC all
documents and records (in electronic or hard copy form) in your possession or under your
control, whether confidential or not, which relate to BTC and/or its business or affairs, and
you will not retain any copies of or extracts from such documents or records.

If you have any information relating to BTC or work carried out for BTC which is stored on
a computer that does not belong to BTC, this must be disclosed to BTC and BTC shall be
entitled to download the information or work and/or supervise its deletion from the
computer concerned.

General

Any notice to be given under these terms of appointment shall be in writing. Notices may
be given by either party by hand delivery or by special delivery post addressed (in the
case of BTC) to its registered office for the time being or (in the case of yourself) to your
last known place of abode or business.

A person who is not a party to these terms of appointment has no right terms of
appointment.

These terms of appointment shall be governed by and construed in accordance with English
law.

Save in respect of any matters where a decision of BTC or the Board is final and binding,
if a dispute arises out of or in connection with your appointment or these terms of
appointment such as cannot be resolved through BTC's internal procedures, the parties
will refer the matter to Sport Resolution UK. If this move fails to achieve resolution of the
dispute within one month, the parties will with the help of the Centre for Dispute Resolution
("CEDR") seek in good faith to resolve it by alternative dispute resolution (*ADR"). If the
parties fail to agree terms of settlement within two months of the commencement of the
ADR procedure then the dispute shall be dealt with by way of litigation in the courts of
England. In this clause “the commencement of the ADR procedure” shall mean the request
to CEDR by either of the parties for an ADR procedure.

Interpretation
In these terms of appointment:

(a) the headings and numbering are for convenience only and shall not affect their
interpretation;

(b) words importing the singular number shall include the plural and vice versa;
(b) words importing any particular gender shall include all other genders;

(c) references to persons shall include bodies of persons whether corporate or
incorporate;
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(d) reference to any statute or statutory provision shall include reference to any
statutory modification or re-enactment of that provision for the time being in force,
and includes any subordinate legislation made under it which is for the time being
in force.

12.2 These terms of appointment contain the entire agreement between the parties with respect
to their subject matter, supersede all previous agreements and understandings between
the parties in relation to their subject matter and may not be modified except by an
instrument in writing signed by you and a duly authorised representative of BTC.

Please do not hesitate to get in touch if you have any concerns or questions. If you are content,
I would ask that you sign the copy of this letter of appointment and return it to me as confirmation
that you agree to accept its terms.

I accept the term§ of dpppintment as set out in this letter and Appendices:

¥
/ ,

Signed: / /[
Date: I /'l/clﬁ\:\

Name: Simon Kirkland
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Appendix 1

| standards |

All those who serve on the boards of public bodies are expected to adhere to the highest personal
and professional standards, in accordance with the seven principles of public life developed by
the Committee on Standards in Public Life:

Selflessness: Holders of public office should take decisions solely in terms of the public interest.
They should not do so in order to gain financial or other material benefits for themselves, their
family, or their friends.

Integrity: Holders of public office should not place themselves under any financial or other
obligation to outside individuals or organisations that might influence them in the performance of
their official duties.

Objectivity: In carrying out public business, including making public appointments, awarding
contracts, or recommending individuals for rewards and benefits, holders of public office should
make choices on merits.

Accountability: Holders of public office are accountable for their decisions and actions to the
public and must submit themselves to whatever scrutiny is appropriate to their office

Openness: Holders of public office should be as open as possible about all the decisions and
actions that they take. They should give reasons for their decisions and restrict information only
when the wider public interest clearly demands.

Honesty: Holders of public office have a duty to declare any private interests relating to their
public duties and to take steps to resolve any conflicts arising in a way that protects the public
interests.

Leadership: Holders of public office should promote and support these principles by leadership
and example.
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Appendix 2

| Job Description - Non-Executive Director

Responsibilities

Fiduciary Duties

e To act as a Director of British Taekwondo Council Limited (“the Company") in the best
interests of the Company, with honesty and good faith.

e To use such personal and professional skills, experience and judgement as s/he may
possess with integrity and independence, to optimise both the short-term and long term
performance of the Company.

e To play a full part in enabling the Board to arrive at balanced and objective decisions in
the performance of its agreed role and functions.

e To ensure that the objectives of the Company are fully, promptly and properly carried
out.

Director’s Obligations
The Non-executive Director will:

e Attend all Board meetings called during the year unless prevented by exceptional
circumstances.

e Attend the Annual General Meeting, if held.

¢ Place on the agenda any matters relating to the Company’s business that s/he considers
should be discussed, including but not limited to the matters stated to be decided by or
referred to the Board.

Personal Obligations
The Non-executive Director will:

e Ensure that s/he complies with all her/his obligations as a Director required by law, the
Company’s Memorandum and Articles and decisions of Board Meetings.

e Disclose immediately any personal interest in any activity of the Company and take no
further part in the Board discussion of that matter.

o Accept such outside appointments as shall be agreed by the Board, to be compatible
with the Company’s demands on the Director’s time and not to be detrimental to the
interests of the Company.

e Support the Chairman in her/his role and to seek to further the objectives of the
Company as laid down in the Memorandum and Articles of Association.

Board Obligations
The Non-executive Director will:

¢ Fully engage in Board discussions listening to other Directors and ensuring that in voting
s/he takes a balanced and objective view of the discussions on the performance of the
Company’s agreed role and functions.

e Ensure high standards of financial probity by the Company.
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e Ensure the decisions of the Board are fully and promptly carried out.
e Challenge and contribute to the development of strategy.

e Scrutinise the performance of the Company in meeting agreed goals and objectives and
monitor the reporting of performance.

e Satisfy him/herself that the integrity of financial information, financial controls and
systems of risk management are robust and defensible.

* Ensure that the Company fulfils its statutory requirements, operates within the limits of
its constitutional authority, and develops a policy framework which allows it to operate
equitably and in line with good corporate practice.

e Ensure that s/he participates in the appointment and dismissal of senior executive staff.

o Ensure that s/he seeks advice from either internal or external sources to enable the
Director to perform his/her duties.

o Ensure that s/he fully understands:
o the business of the Company;

o the sport of Taekwondo and the importance of the relationship with the BT
and BTC;

o the roles of staff in the Company;
o the Company’s organisation, structure and methods of working.
¢ Ensure that s/he understands the views of funding partners and sponsors.

» Continually develop his/her knowledge and skills in order to ensure that contributions to
the Board are informed and relevant.

 Be an advocate for the sport of taekwondo and the work of the Company across the
United Kingdom and beyond at all times.

e Ensure positive and effective communication surrounding the work of the Company.
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British Taekwondo Council Ltd

192 High Street, West Drayton

Middlesex. UB7 7TBE ENGLAND
Tel: 01895 459949 « Fax: 01895 430257
Email: admin@tkdcouncil.com = Website: www._tkdcouncil.com

Contract of Employment

In accordance with the Employment Rights Act 1996 (ERA), as amended, this statement sets out your
main terms and conditions of employment.

Your employment with the company is governed by the terms and conditions contained in this
agreement, and is effective from the date of this contract. This agreement incorporates the contractual
provisions contained in your offer of employment and those aspects of the company’s employee
handbook which are stated to have had contractual effect. Whilst the company’s policies and
procedures do not form part of your contract of employment, your failure to comply with them may
give rise to disciplinary proceedings.

In the event there is any conflict between the terms of this agreement and the provisions of the
company’s employee handbook, the terms of this agreement shall take precedent. The company
reserves the right (to be exercised reasonably) to amend the terms of this agreement and/or the
contents of the employee handbook with appropriate consultation.

British Taekwondo Council Ltd has no recognition agreement with any trade union.

1. Personal details
1.1. Name of employee: Trevor Nicholls (‘the employee’)

1.2. Name of employer:  British Taekwondo Council Ltd ("BTC Ltd’, ‘the company’, ‘the employer’)

2. Date of commencement of employment
2.1. This contract of employment commences on 1st April 2017. Your continuous employment date
is 1st April 2011.

3. Job title and duties
3.1. You will be employed as Chief Executive Officer.
3.2. You will responsible to the BTC Ltd Board.
3.3. You may be required from time to time to undertake other or additional duties (from those
outlined in your job description) as the company may reasonably require.

4. Place of work
4.1. Your principle place of work is 1st Floor, 192 High Street, Yiewsley, Middlesex, UB7 7BE. The
company may require you to work at other locations during the course of your duties either on
a temporary or permanent basis. Should your permanent place of work be changed you will be
consulted on the requirement for the change.
4.2. You will be reimbursed for mileage undertaken in your private vehicle whilst engaged on the
business of BTC Ltd at the rate in force at that time.

STANDARDS
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=~ 5. Remuneration

5.1. Your salary will be £37,000.00 per annum. Your annual salary is divided into 2 equal payments
and paid into a Bank or Building Society nominated by you, no later than the 28t day of
September and January.

5.2. Your salary will be reviewed annually. A salary review however does not, however guarantee
that any increase to salary will be implemented as any increases to salary are at entirely the
employer’s discretion.

5.3. For the purposes of the Employment Rights Act 1996, you authorise the company to deduct
from your salary and any advances or loans made to you by the company, including holiday
taken in excess of your entitlement. In the event of such sums being due to the company on the
termination or your employment, and if your final salary payment is insufficient to allow for
the whole of any such deduction, you will be required to repay the outstanding amount due to
the company within one month of the amount owed, we will agree to spread the repayments
over a period of time.

a3
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6. Hours of work and overtime

6.1. Your normal hours of work are as required to fulfil the role and responsibilities.

6.2. Your working days are as required to fulfil the role and responsibilities.

6.3. You are required to work flexibly to meet the needs of the business. The company reserves the
right to alter working hours as necessary.

6.4. compromise your own or others’ health, safety and welfare by undertaking additional work
within or outside the company. You must not work in excess of 48 hours a week (on average)
unless you agree to opt out of the provisions of the Working Time Regulations. You must
advise us if this is the case. In the event of you undertaking additional work outside of the
company, you must ensure it does not affect your primary role.

7. Annual leave
7.1. The holiday year runs from 1st April to 31st March
7.2. Your annual leave upon commencing employment will be 28 days (including bank holidays)

8. Sickness and sick pay

8.1. A self-certification process operates for absence from work due to sickness or injury not
exceeding 7 days. For periods of absence which exceed seven days, a doctor’s fit note will be
required.

8.2. You will be paid for periods of absence in accordance with your length of service, refer to the
policy for sick leave entitlements.

8.3. Sickness is calculated on a rolling 12-month basis. Occupational sick pay is inclusive of
statutory sick pay.

9. Termination
9.1. This contract may be terminated by you at any time by giving one month’s notice.
9.2. The company will give the relevant statutory notice period where this is greater than listed in
9.1 based on your length of service (1 week for each year of service up to a maximum of 12
weeks).
9.3. The company reserves the right to pay you a payment equal to the basic salary you would have
received had you worked your notice rather than requiring you to work your notice.

10. Disciplinary and grievance procedures
10.1. The disciplinary and grievance policies applicable to your employment are set out in the
employee handbook.

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom














LRIz Pamie 2 nf2

BYTC

)

(€
L{1]

A
w 11. Exclusive employment
11.1. During your employment, you shall at all times devote your time to the company, and
shall not directly or indirectly, engage in any other business on the time or premises of the
company.

12. Pension and retirement
12.1. You are entitled to join the pension scheme offered by the company. You will be opted
into a pension fund in the time scale set by the Pensions’ Regulator. You may if you wish opt
out of this arrangement.

12.2. Rules of individual pension schemes will not be a contractual term of employment and
may be changed at any time.
12.3. The company does not operate a default retirement age.

13. Confidentiality
13.1. Itis a requirement of employment that you do not disclose information about the
company, its employees, owners, trading information and business contacts. By signing this
contract, you agree to keep all information concerning BTC Ltd confidential. Employees leaving
the company are expected to respect this agreement.

You are hereby offered employment on the above terms, this statement being in substitution of all
previous understandings and/or contracts of employment.

Signed:

For and behalf of:
British Taekwondo Council Ltd Chair y A

—"

Date: D) I)@Q—‘HZ‘L‘\_"’/’

I confirm I wish to accept employment on the terms above.

Trevor Nicholls /

Date: &1 ’04‘)2@!& :
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192 High Street, West Drayton
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DECLARATION OF INTERESTS POLICY

1 Introduction

1.1 This Declaration of Interests Policy (“the Policy”) applies to the Board of Directors, both
Taekwondo Directors and NGB Development Directors (“the Directors”) and to all members
of any respective committees, sub-committees and individual officers all referred to as “BTC
Committees & Officers”.

1.2 This Policy includes a Declaration of Interests form (Appendix A), and supporting schedule,
for use by the Directors and BTC Committees & Officers.

2 The Purpose of the Policy

2.1 The Directors of British Taekwondo Council (“the BTC”) have a legal obligation to act in the
best interests of the BTC and in accordance with its Memorandum and Articles of
Association. Members of BTC Committees & Officers are required by the Board of Directors
to comply with this Policy.

2.2 Conflicts of interest may arise where the personal, professional, institutional or family
interests and/or loyalties of a Director or of a member of BTC Committees or of a BTC
Officer conflict with those of the BTC. Such conflicts can:-

2.2.1 inhibit free discussion;
2.2.2 result in decisions or actions that are not in the best interests of the BTC;
2.2.3 potentially give the impression that the BTC has acted improperly.

2.3  The aim of this Policy is to protect the BTC, the Directors and BTC Committees & Officers
from any appearance of impropriety.

3 Declaration of Interests for Recording on the Register of Interests

3.1 The BTC maintains a Register of Interests (“the Register”) appropriate to its activities, which
includes the interests of close family members.

3.2 The Directors shall declare their interests and any gifts or hospitality (over a value of £100)
received in connection with their role in the BTC. Declarations of gifts should be made in
writing to the office of the BTC.

3.3  New Directors are required to complete a Declaration of Interests Form (Appendix A) on
appointment and must inform the office when changes occur.
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5.4
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Data Protection

Personal information provided by the Directors and members of BTC Committees &
Officers will be processed in accordance with Data Protection principles as set out in the
Data Protection Act 1998, and the BTC shall make notification to the Information
Commissioner as may be required. Personal data will be processed to ensure that the
Directors and BTC Committees & Officers act in the best interests of the BTC and in
accordance with the BTC's Memorandum and Articles of Association. The information
provided will not be used for any other purpose.

Conflicts of Interest

If a conflict of interest arises at a meeting of the Directors or any of the BTC Committees
the individual who has a conflict of interest shall be obliged to declare his or her interest.

A Director or member of any BTC Committee shall not be involved in any decision relating
to a matter in which he or she has a material interest except with permission of the Board or
the BTC Committee in which the matter arises and in accordance with this Policy.

A Director or member of any BTC Committee is permitted to be involved in any decision
relating to a matter in which he or she has a material interest if such interest arises only by
virtue of his or her status as an employee of the BTC. In such circumstances no such
specific permission is required provided that a declaration of that interest has been made.

If a Director or member of any BTC Committee fails to declare an interest which is known to
any Director or a member of the relevant BTC Committee (as the case may be) then such
other person may declare that interest.

Decisions taken where a Director or member of a BTC Committee has an interest

A Director or member of any BTC Committee shall not vote at any meeting of the Board or
any BTC Committee on any resolution concerning any matter in which he or she has an
interest or duty which is material and which conflicts or may conflict with the interests of the
BTC unless otherwise determined in accordance with this policy.

Interests are defined as:-

6.2.1 Direct financial interests — where an individual stands to gain direct financial benefit
from decision.

6.2.2 Indirect financial interests — where a close relative of an individual stands to benefit
financially from a decision and where the financial affairs of the individual and
relative in question are bound through the legal concept of ‘joint purse’.

6.2.3 Non-financial interest or personal conflicts — where an individual receives no financial
benefit from the decision but continues to be influenced by external factors. This
includes interests arising from membership of clubs and other organisations.

6.2.4 Conflict of loyalties — where an individual may have competing loyalties between the
BTC and some other person or entity.
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6.3  The chair of any meeting of the Board or BTC Committee shall demit the chair for
consideration of any resolution concerning any matter in which he or she has directly or
indirectly an interest or duty which is material and which conflicts or may conflict with the
interests of the BTC and another of those persons present shall be appointed by simple
majority to take the chair for consideration of that resolution.

6.4  The relevant meeting of the Board of Directors or BTC Committee shall decide (by way of
majority vote of non-conflicted members) which of the following options should be taken:-

6.4.1 The individual should leave the meeting while the item is being discussed.

6.4.2 The individual should be allowed to remain in the meeting while the item is being
discussed, but should not be allowed to take part in the discussion or vote.

6.4.3 The individual should be allowed to speak on the item, but should not vote.
6.4.4 The individual should be allowed to speak and vote on the item.

6.5  All decisions under a conflict of interest will be recorded and reported in the minutes of that
meeting. The report will record:-

6.2.1 the nature and extent of the conflict;
6.5.2 the outline of the discussion:

6.5.3 the actions taken to manage the conflict: and
6.5.4 whether the person concerned was permitted to participate in consideration and vote
on the matter in respect of which the conflict arose.

7. Managing Contracts
7.1 Ifa Director has a conflict of interest, he or she must not be involved in managing or
monitoring a contract in which he or she has an interest. Monitoring arrangements for such

contracts should include provisions for an independent challenge of invoices and payments,
and termination of the contract if the relationship is unsatisfactory.

V1.0 Mar 2011
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APPENDIX A

DECLARATION OF INTEREST FORM
Name /\—Q&‘"L(L ™o S

Please tick as appropriate:
I have read the Declaration of Interests policy and have no matters to declare
{7~ I have read the Declaration of Interests policy and attach details of:

1) Direct business & financial interests (see section 6.2.1)
2) Indirect business & financial interests (see section 6.2.2)
3) Non financial interests (see section 6.2.3)

4) Potential conflict of loyalties (see section 6.2.4)

Declaration

I also acknowledge the requirement to update the BTC of any changes or additional Interests, at the
beginning 07 board meeting, and before any matter is discussed so that the procedures in sections 6.3
[

— 6.5 may be rfo;ef.
,{l/f /L__

A AN

Signed

Date
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Nature of relationship Name of entity Details of related party —‘
Director & Shareholder ABC Limited Myself — John Smith
Director DEF Limited Spouse — Sarah Smith
Sole Trader J Smith & Co Son — James Smith
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TSN British Taekwondo Council Ltd

I

192 High Street, West Drayton
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FIT AND PROPER PERSONS DECLARATION

Name of organisation: British Taekwondo Council Limited

Name of individual: fl-—gaa\J oo AN O L §

Role in the organisation: CED

Declaration:

I, the undersigned, declare that:

e | am not disqualified from acting as a charity trustee

e |have not been convicted of an offence involving deception or dishonesty (or any such conviction is
legally regarded as spent)

= | have not been involved in tax fraud or other fraudulent behaviour including misrepresentation and/or
identity theft

e | have not used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the
avoidance

e | have not been involved in designing and /or promoting tax avoidance schemes
e | am not an undischarged bankrupt

e | have not made compositions or arrangements with my creditors from which 1 have not been
discharged

e | have not been removed from serving as a charity trustee, or been stopped from acting in a
management position within a charity

* | have not been disqualified from serving as a Company Director
e | will at all times seek to ensure the charity’s funds And’t /ﬂty tax reliefs received by this organisation

are used only for charitable purposes (/

Signed: //W[(_},_)

Date: [ 2% NN\

Home address: < /N‘\C—\“\ oS OY
Dy 0 WS Y S
Previous address:
(if moved in past 12 months) /
Date of birth: \W— oA & \
National Insurance number: LD TA 'f-%kt_ Go 2 N
National Identity Card Number:
(If you have one) /

If you have signed this declaration but want to make any information known or clarify any points
please add them in the space below:

/
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Equal Opportunities Monitoring Form

Strictly Confidential

In order to monitor the equality element of our organisation’s policies and practices effectively, we would be
grateful if you would complete this form. Monitoring is recommended to eliminate all forms of discrimination
and to influence the development of future policies and programmes. Completion of all questions within this
form is optional, but the more information we have, the more effectively we can operate as an organisation.
All questions relate to the protected characteristics covered by present equality legislation, known as the
Equality Act 2010.

All information about an individual will be stored securely and anonymously. Results will only be produced
in a depersonalised and aggregated form.

Please answer all questions as instructed. If you do not answer a question, your response will be recorded
as “prefer not to say”.

1. Sex.

Please put “yes” after the colon to denote if you are

Male: -«-/ ESs

Female;

2. Age. g 3\,/

Please put “yes” after the colon to denote which age group you belong to

Under 18:

18-25:

26-44:

4564: - €S
65+:
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3. Race.

From the list that follows, please indicate how you prefer to describe your race. These are the categories
used in the 2011 Census. Choose ONE section from A to E by writing “yes” after the colon and then write
“yes” next to the relevant description to indicate your cultural background.

a) White:
British: ’f{ S
English:

Northern Irish:

Scottish:

Welsh:

Irish:

Gypsy or Irish Traveller:

Any other White background - please specify:

b) Mixed / multiple ethnic groups:
White and Black Caribbean:

White and Black African:

White and Asian:

Any other Mixed / multiple ethnic background — please specify:

¢) Asian / Asian British:

Indian:
Pakistani:
Bangladeshi:
Chinese:

Any other Asian Background — please specify:
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d) Black / African / Caribbean / Black British:
African:
Caribbean:

Any other Black / African / Caribbean background - please specify:

e) Other ethnic group:
Arab:

Any other Ethnic group — please specify:

4. Disability.

The Equality Act 2010 defines disability as: “a person has a disability if s/he has a physical or mental
impairment which has a substantial and long-term adverse effect on their ability to carry out normal day-to-
day activities.” Please put "yes” after the colon to denote if you consider yourself to be:

Disabled:

Non-disabled: / <

If you consider yourself to be disabled, please put “yes” after the colon for all of the following options that
describes your disability

Deaf/hearing impairment:
Visual impairment:
Physical impairment:
Learning disability:
Learning difficulty:

Other — please specify:

5. Sexual orientation.

Please put “yes” after the colon to denote if you are

Heterosexual: x; = S

Lesbian:

Gay:

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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Bisexual:

Other — please specify:

6. Gender reassignment.

Please put “yes” or “no” after the colon for both the following options to denote if you are
Transsexual with acquired gender of male:

Transsexual with acquired gender of female:

7. Marriage and Civil Partnership.

Please put “yes” or "no” after the colon for both the following options to denote if you are
Currently Married:

Currently in a Civil Partnership:

8. Pregnancy and maternity

Please put “yes” or “no” after the colon for both the following options to denote if you are
Currently pregnant:
Currently within 26 weeks of having given birth:

Note: this is the definition used for maternity in the Equality Act 2010.

9. Religion.

Please put “yes” after the colon to define your religion

None:

Christian (including Church of England, Catholic, Protestant): "f E,S
Buddhist:

Hindu:

Page 4 of 5

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.

Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WAS OWN. Company # 07428946

Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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Jewish:
Muslim:
Sikh;

Other — please specify:

Thank you for completing this form and assisting us in promoting equal opportunities.

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WAS OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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3TC

APPENDIX A

DECLARATION OF INTEREST FORM
Name 9@\3\ é\ Q\ N Y

Please tick as appropriate:

l// I have read the Declaration of Interests policy and have no matters to declare

I have read the Declaration of Interests policy and attach details of:

1) Direct business & financial interests (see section 6.2.1)
2) Indirect business & financial interests (see section 6.2.2)
3) Non financial interests (see section 6.2.3)

4) Potential conflict of loyalties (see section 6.2.4)

Declaration
I also acknowledge the requirement to update the BTC of any changes or additional interests, at

the beginning of any Board Meeting, and before any matter is discussed to comply with the
procedures in sections 6.3 — 6.5 of the Declaration of Interests Policy.

IA z:,/

Signed

S 2— 20/53

Date

This reply is sent from the secretary generals’ office, for and on behalf of the British Tae Kwon Do Council.
Located: TKD Centre, 192 High Street, 1 Floor, West Drayton, Middlesex. UB7 7BE  ENGLAND
Who remains the authority on all correspondence
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British Taekwondo Council Ltd

192 High Street, West Drayton

Middlesex. UB7 7BE ENGLAND
Tel: 01895 459949 - Fax: 01895 430257
Email: admin@tkdcouncil.com * Website: www.tkdcouncil.com

’6‘“ Ti S[,\
! ‘u;

FIT AND PROPER PERSONS DECLARATION

Name of organisation: British Taekwondo Council Limited
Name of individual: Q e S eIy
Role in the organisation: D I/Z ECTO R

Declaration:

I, the undersigned, declare that:

e | am not disqualified from acting as a charity trustee

e | have not been convicted of an offence involving deception or dishonesty (or any such conviction is
legally regarded as spent)

e | have not been involved in tax fraud or other fraudulent behaviour including misrepresentation and/or
identity theft

¢ | have not used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the
avoidance

e | have not been involved in designing and /or promoting tax avoidance schemes
e | am not an undischarged bankrupt

¢ | have not made compositions or arrangements with my creditors from which | have not been
discharged

e | have not been removed from serving as a charity trustee, or been stopped from acting in a
management position within a charity

¢ | have not been disqualified from serving as a Company Director

e | will at all times seek to ensure the charity’s funds, and charity tax reliefs received by this organisation,
are used only for charitable purposes

Signed: 2 gm

Date: [gﬁc:( —lL;—

Home address: do M\B&QTDM Howuws e
MAN ST > = B
LesToal o e BICe .  (ETF A6

Previous address:
(if moved in past 12 months)

Date of birth: S “Cf '€ =

National Insurance number: YR 490 G22A

National Identity Card Number:

(If you have one)

If you have signed this declaration but want to make any information known or clarify any points
please add them in the space below:

W | ~ b
‘ ’ ENGLA ot / e “""’“’é/ STANDARDS ™% /
ENGLAND / Ciulrn : ~X,  for SAFEGUARDING o
[~ uksPoRT) mEEEE@
This reply is sent for and on behalf of the British Taekwondo Council Lid.

Registered Office: 18 Mulberry Avenue, Tumstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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British Tackwondo Council Ltd ).

192 High Street, West Drayton

Middlesex. UB7 7BE ENGLAND
Tel: 01895 459949 - Fax: 01895 430257
Email: admin@tkdcouncil.com - Website: www.tkdcouncil.com

Equal Opportunities Monitoring Form

Strictly Confidential

In order to monitor the equality element of our organisation’s policies and practices effectively, we would be
grateful if you would complete this form. Monitoring is recommended to eliminate all forms of discrimination
and to influence the development of future policies and programmes. Completion of all questions within this
form is optional, but the more information we have, the more effectively we can operate as an organisation.
All questions relate to the protected characteristics covered by present equality legislation, known as the
Equality Act 2010.

All'information about an individual will be stored securely and anonymously. Results will only be produced
in a depersonalised and aggregated form.

Please answer all questions as instructed. If you do not answer a question, your response will be recorded
as “prefer not to say”.

13 Sex.

Please ys after the colon to denote if you are
Male:

Female:

2, Age.

Please put “yes” after the colon to denote which age group you belong to
Under 18:

18-25:

26-44;

45-64:

65+: '-/

% SPORT ﬁales A" STANDARDS \g/
| 7 N\J# ENGLAND CulmIrue ~\  ersucunmi

-» UKSPORT ") st @
This reply is sent for and on behalf of the British Taekwondo Council Ld.

Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WAS OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Taekwondo in the United Kingdom
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3. Race.

From the list that follows, please indicate how you prefer to describe your race. These are the categories
used in the 2011 Census. Choose ONE section from A to E by writing “yes” after the colon and then write
“yes” next to the relevant description to indicate your cultural background.

a) White:

British: /

English: /

Northern Irish:

Scottish:

Welsh:

Irish:

Gypsy or Irish Traveller:

Any other White background - please specify:

b) Mixed / multiple ethnic groups:
White and Black Caribbean:

White and Black African:

White and Asian:

Any other Mixed / multiple ethnic background — please specify:

c) Asian/ Asian British:
Indian:
Pakistani:
Bangladeshi:
Chinese:

Any other Asian Background — please specify:

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office; 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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d) Black / African / Caribbean / Black British:
African:
Caribbean:

Any other Black / African / Caribbean background - please specify:

e) Other ethnic group:
Arab:

Any other Ethnic group — please specify:

4. Disability.

The Equality Act 2010 defines disability as: “a person has a disability if s/he has a physical or mental
impairment which has a substantial and long-term adverse effect on their ability to carry out normal day-to-
day activities.” Please put “yes” after the colon to denote if you consider yourself to be:

Disabled:
Non-disabled:

If you consider yourself to be disabled, please put “yes” after the colon for all of the following options that
describes your disability

Deaf/hearing impairment:
Visual impairment:
Physical impairment:
Learning disability:
Learning difficulty:

Other — please specify:

5. Sexual orientation.

Please put “yes” after the colon to denote if you are

Heterosexual: /

Lesbian:

Gay:

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WAS OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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Bisexual:

Other — please specify:

6. Gender reassignment.

Please put “yes” or “no” after the colon for both the following options to denote if you are
Transsexual with acquired gender of male:

Transsexual with acquired gender of female:

7 Marriage and Civil Partnership.

Please put “yes” or “no” after the colon for both the following options to denote if you are
Currently Married:

Currently in a Civil Partnership:

8. Pregnancy and maternity

Please put “yes” or “no” after the colon for both the following options to denote if you are
Currently pregnant:
Currently within 26 weeks of having given birth:

Note: this is the definition used for maternity in the Equality Act 2010.

9. Religion.

Please put “yes” after the colon to define your religion

None:

Christian (including Church of England, Catholic, Protestant): - \/
Buddhist:

Hindu:

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428346
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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Jewish:
Muslim:
Sikh:

Other — please specify:

Thank you for completing this form and assisting us in promoting equal opportunities.

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WAS OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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British Taekwondo Council Ltd

Board Skills Matrix

This tool is designed to help boards assess the level of experience
each director has in various skill areas, as well as the overall
composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly

Board of Directors
Name

Competencies
General
Strategic Planning

Leadership and planning

Risk Management

Managing public money

Knowledge of grant funding
Equality and diversity experience

Managing stakeholder relationships -
government, other public bodies, lobbying

Knowledge of the business of sport
National governing bedies

Grass roots / Community sport

Elite / High performance sport

Coach education

Clubs / Club development

Delivering sport in the community

Disability sport and working with groups with
protected characteristics

}County Sport Partnerships

Skills

Reading and understanding financial statements

Performance management

Decision making in a project / planning
environment

Efficiency / value for money / ROI

PR and Communications / Marketing

Human Resources

Legal

Organisational Management
Mission / Vision / Brand / Values
Other Experience

Board of Directors experience

Experience as a Chair
Social media marketing and communications

Commercial experience including income
generation, sponsorship

Qualifications and Technical Expertise
MBA
Audit / Accounting / Assurance / Governance

Legal qualification

Human resource management
IT

Other Professional qualifications (E.g Marketing,
Management and Leadership, Strategic
Planning)

Total Rating 0

s WW\S WA NEYTERORS S WS R L Y ERSEES

Key

|Highly Competent
{Competent
'Developing
Not Yet Developed

See Rating System tab for further information
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P
N

APPENDIX A

DECLARATION OF INTEREST FORM
Name Mchne  PRAVETT

Please tick as appropriate:

I have read the Declaration of Interests policy and have no matters to declare
I have read the Declaration of Interests policy and attach details of:

1) Direct business & financial interests (see section 6.2.1)
2) Indirect business & financial interests (see section 6.2.2)
3) Non financial interests (see section 6.2.3)

4) Potential conflict of loyalties (see section 6.2.4)

Declaration

I also acknowledge the requirement to update the BTC of any changes or additional interests, at
the beginning of any Board Meeting, and before any matter is discussed to comply with the
procedures in sections 6.3 —/6.5 of the Declaration of Interests Policy.

4/‘6 JI{I
/!L//Zf‘j&uﬂ@p—

Signed

2B3— [ — Roib

Date

This reply is sent from the secretary generals’ office, for and on behaif of the British Tae Kwon Do Council.
Located: TKD Centre, 192 High Street, 1% Floor, West Drayton, Middlesex. UB7 7BE ENGLAND
Who remains the authority on all correspondence
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British Taekwondo Council Ltd

192 High Street, West Drayton
Middlesex. UB7 7BE ENGLAND

Tel: 01895 459949 « Fax: 01895 430257
Email: admin@tkdcouncil.com » Website: www.tkdcouncil.com

FIT AND PROPER PERSONS DECLARATION

Name of organisation: British Taekwondo Council Limited

Name of individual: Mic YRV S A Y e
Role in the organisation: /VD'U _ e 7E P ZL{’fﬂ?L
Declaration:

[, the undersigned, declare that:

e | am not disqualified from acting as a charity trustee

e | have not been convicted of an offence involving deception or dishonesty (or any such conviction is
legally regarded as spent)

e | have not been involved in tax fraud or other fraudulent behaviour including misrepresentation and/or
identity theft

e | have not used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the
avoidance

e | have not been involved in designing and /or promoting tax avoidance schemes
¢ | am not an undischarged bankrupt

« | have not made compositions or arrangements with my creditors from which | have not been
discharged

¢ | have not been removed from serving as a charity trustee, or been stopped from acting in a
management position within a charity

e | have not been disqualified from serving as a Company Director

o | will at all timpes seek to ensure the charity’'s funds, and charity tax reliefs received by this organisation,
are used only for charitable purposes

Signed: /Q/AW

Date:
Home address: 3 it b (&
?‘aneoSL- z‘.,:‘s'; :‘;L /7‘"/’5r

CrepliFl= ¢ Pl OUR

Previous address:
(if moved in past 12 months)

Date of birth: 2> —~ G — /949

National Insurance number:

National Identity Card Number:
(If you have one)

If you have signed this declaration but want to make any information known or clarify any points
please add them in the space below:

O, s, ; wales -
ENGLAND « IraAeGviCL I U _— for SAFEGUARDING
UKSPORT ) i
This reply is sent for and on behalf of the British Taekwondo Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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British Taekwondo Council Ltd A
fig et
Board Skills Matrix N ;

This tool is designed to help boards assess the level of experience
each director has in various skill areas, as well as the overall
composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly

Board of Directors
Name

Competencies '

General Z
Strategic Planning fra

Leadership and planning

Risk Management

Managing public money
Knowledge of grant funding

Equality and diversity experience

Managing stakeholder relationships -
government, other public bodies, lobbying

Knowledge of the business of sport
National governing bodies

Grass roots / Community sport

Elite / High performance sport

Coach education
Clubs / Club development

Delivering sport in the community

Disability sport and working with groups with
protected characteristics

County Sport Partnerships

Skills

Reading and understanding financial statements

Performance management
Decision making in a project / planning
environment

7
’,
z
%
J
L
2
-
T
2_
\
=
\
2
\
\
Efficiency / value for money / ROI \
\
P
X
A
\
N\
\

\
Z-
\
X
L
=
L

PR and Communications / Marketing
Human Resources

Legal

Organisational Management

Mission / Vision / Brand / Values

Other Experience
Board of Directors experience

‘Experience as a Chair

Social media marketing and communications

Commercial experience including income
generation, sponsorship

Qualifications and Technical Expertise
MBA

Audit / Accounting / Assurance / Governance

Legal qualification

Human resource management
IT

Other Professional qualifications (E.g Marketing,
Management and Leadership, Strategic
Planning)

Total Rating 0

Key

'Highly Competent
'Competent
‘Developing
'Not Yet Developed

See Rating System tab for further information
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APPENDIX A

DECLARATION OF INTEREST FORM

£. SERG €

Please tick as appropriate:
I have read the Declaration of Interests policy and have no matters to declare
I have read the Declaration of Interests policy and attach details of:

1) Direct business & financial interests (see section 6.2.1)
2) Indirect business & financial interests (see section 6.2.2)
3) Non financial interests (see section 6.2.3)

4) Potential conflict of loyalties (see section 6.2.4)

Declaration
[ also acknowledge the requirement to update the BTC of any changes or additional interests, at

the beginning of any Board Meeting, and before any matter is discussed to comply with the
procedures in sections 6.3 ~ 6.5 of the Declaration of Interests Policy.

=

T.7. 14

Signed

Date

This reply is sent from the secretary generals’ office, for and on behalif of the British Tae Kwon Do Council.
Located: TKD Centre, 192 High Street, 15t Floor, West Drayton, Middiesex. UB7 7TBE ENGLAND
Who remains the authority on all correspondence
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British Taekwondo Council Ltd

192 High Street, West Drayton

Middlesex. UB7 7BE ENGLAND
Tel: 01895 459949 - Fax: 01895 430257
Email: admin@tkdcouncil.com * Website: www.tkdcouncil.com

’6‘“ Ti S[,\
! ‘u;

FIT AND PROPER PERSONS DECLARATION

Name of organisation: British Taekwondo Council Limited
Name of individual: Q e S eIy
Role in the organisation: D I/Z ECTO R

Declaration:

I, the undersigned, declare that:

e | am not disqualified from acting as a charity trustee

e | have not been convicted of an offence involving deception or dishonesty (or any such conviction is
legally regarded as spent)

e | have not been involved in tax fraud or other fraudulent behaviour including misrepresentation and/or
identity theft

¢ | have not used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the
avoidance

e | have not been involved in designing and /or promoting tax avoidance schemes
e | am not an undischarged bankrupt

¢ | have not made compositions or arrangements with my creditors from which | have not been
discharged

e | have not been removed from serving as a charity trustee, or been stopped from acting in a
management position within a charity

¢ | have not been disqualified from serving as a Company Director

e | will at all times seek to ensure the charity’s funds, and charity tax reliefs received by this organisation,
are used only for charitable purposes

Signed: 2 gm

Date: [gﬁc:( —lL;—

Home address: do M\B&QTDM Howuws e
MAN ST > = B
LesToal o e BICe .  (ETF A6

Previous address:
(if moved in past 12 months)

Date of birth: S “Cf '€ =

National Insurance number: YR 490 G22A

National Identity Card Number:

(If you have one)

If you have signed this declaration but want to make any information known or clarify any points
please add them in the space below:

W | ~ b
‘ ’ ENGLA ot / e “""’“’é/ STANDARDS ™% /
ENGLAND / Ciulrn : ~X,  for SAFEGUARDING o
[~ uksPoRT) mEEEE@
This reply is sent for and on behalf of the British Taekwondo Council Lid.

Registered Office: 18 Mulberry Avenue, Tumstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom










image30.emf

RS Skills Matrix.pdf




RS Skills Matrix.pdf

British Taekwondo Council Ltd

Board Skills Matrix

This tocl is designed to help boards assess the level of experience
each director has in various skill areas, as well as the overall
composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly

Board of Directors
Name

Competencies

General
Strategic Planning

Leadership and planning

Risk Management

Managing public money
Knowledge of grant funding

Equality and diversity experience

Managing stakeholder relationships -
government, other public bodies, lobbying

Knowledge of the business of sport
National governing bodies

Grass roots / Community sport
Elite / High performance sport
Coach education

Clubs / Club development

Delivering sport in the community

Disability sport and working with groups with
protected characteristics

County Sport Partnerships
Skills

Reading and understanding financial statements

NP el Tl eI

Performance management

| Decision making in a project / planning
environment

Efficiency / value for money / ROl

PR and Communications / Marketing

Human Resources

Legal

Organisational Management

Mission / Vision / Brand / Values
Other Experience
Board of Directors experience

Experience as a Chair

Social media marketing and communications

Commercial experience including income
kgeneraticn, sponsorship

|Qualifications and Technical Expertise
{mBA
Audit / Accounting / Assurance / Governance

il debedl dde

Legal qualification

Human resource management
IT

Other Professional qualifications (E.g Marketing,
Management and Leadership, Strategic
Planning)

Total Rating 0

N ddt

Key

‘Highly Competent
‘Competent
|Developing
Not Yet Developed

See Rating System tab for further information










image31.emf

KW Contract of  Employment 010417.pdf




KW Contract of Employment 010417.pdf

British Taekwondo Council Ltd

192 High Street, West Drayton

Middlesex. UB7 7BE ENGLAND
Tel: 01895 459949 - Fax: 01895 430257
Email: admin@tkdcouncil.com « Website: www.tkdcouncil.com

Contract of Employment

In accordance with the Employment Rights Act 1996 (ERA), as amended, this statement sets out your
main terms and conditions of employment.

Your employment with the company is governed by the terms and conditions contained in this
agreement, and is effective from the date of this contract. This agreement incorporates the contractual
provisions contained in your offer of employment and those aspects of the company’s employee
handbook which are stated to have had contractual effect. Whilst the company’s policies and
procedures do not form part of your contract of employment, your failure to comply with them may
give rise to disciplinary proceedings.

In the event there is any conflict between the terms of this agreement and the provisions of the
company’s employee handbook, the terms of this agreement shall take precedent. The company
reserves the right (to be exercised reasonably) to amend the terms of this agreement and/or the
contents of the employee handbook with appropriate consultation.

British Taekwondo Council Ltd has no recognition agreement with any trade union.

1. Personal details
1.1. Name of employee: ~Kenneth Walton (‘the employee’)

1.2. Name of employer:  British Taekwondo Council Ltd (‘BTC Ltd’, ‘the company’, ‘the employer’)

2. Date of commencement of employment
2.1. This contract of employment commences on 1st April 2017. Your continuous employment date
is 1st April 2011.

3. Job title and duties
3.1. You will be employed as Coaching Director.
3.2. You will responsible to the BTC Ltd Board.
3.3. You may be required from time to time to undertake other or additional duties (from those
outlined in your job description) as the company may reasonably require.

4. Place of work
4.1. Your principle place of work is Cromwell Barn, Elland Road, Doncaster, West Yorkshire, HD6
2RG. The company may require you to work at other locations during the course of your duties
either on a temporary or permanent basis. Should your permanent place of work be changed
you will be consulted on the requirement for the change.
4.2. You will be reimbursed for mileage undertaken in your private vehicle whilst engaged on the
business of BTC Ltd at the rate in force at that time.

E,} SPORT por @les \A/ STANDARDS\J
'/ 5% ‘ ’ ENGLAND AraeonCfinmry —~N\  for SAFEGUARDING
UKSPORT ) i @
This reply is sent for and on behalf of the British Taekwondo Council Ltd.

Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom







5. Remuneration

5.1. Your salary will be £20,000.00 per annum. Your annual salary is divided into 2 equal payments
and paid into a Bank or Building Society nominated by you, no later than the 28t day of
September and January.

5.2. Your salary will be reviewed annually. A salary review however does not, however guarantee
that any increase to salary will be implemented as any increases to salary are at entirely the
employer’s discretion.

5.3. For the purposes of the Employment Rights Act 1996, you authorise the company to deduct
from your salary and any advances or loans made to you by the company, including holiday
taken in excess of your entitlement. In the event of such sums being due to the company on the
termination or your employment, and if your final salary payment is insufficient to allow for
the whole of any such deduction, you will be required to repay the outstanding amount due to
the company within one month of the amount owed, we will agree to spread the repayments
over a period of time.

6. Hours of work and overtime

6.1. Your normal hours of work are as required to fulfil the role and responsibilities.

6.2. Your working days are as required to fulfil the role and responsibilities.

6.3. You are required to work flexibly to meet the needs of the business. The company reserves the
right to alter working hours as necessary.

6.4. compromise your own or others’ health, safety and welfare by undertaking additional work
within or outside the company. You must not work in excess of 48 hours a week (on average)
unless you agree to opt out of the provisions of the Working Time Regulations. You must
advise us if this is the case. In the event of you undertaking additional work outside of the
company, you must ensure it does not affect your primary role.

7. Annual leave
7.1. The holiday year runs from 1st April to 315t March
7.2. Your annual leave upon commencing employment will be 28 days (including bank holidays)

8. Sickness and sick pay

8.1. A self-certification process operates for absence from work due to sickness or injury not
exceeding 7 days. For periods of absence which exceed seven days, a doctor’s fit note will be
required.

8.2. You will be paid for periods of absence in accordance with your length of service, refer to the
policy for sick leave entitlements.

8.3. Sickness is calculated on a rolling 12-month basis. Occupational sick pay is inclusive of
statutory sick pay.

9. Termination
9.1. This contract may be terminated by you at any time by giving one month’s notice.
9.2. The company will give the relevant statutory notice period where this is greater than listed in
9.1 based on your length of service (1 week for each year of service up to a maximum of 12
weeks).
9.3. The company reserves the right to pay you a payment equal to the basic salary you would have
received had you worked your notice rather than requiring you to work your notice.

10. Disciplinary and grievance procedures
10.1. The disciplinary and grievance policies applicable to your employment are set out in the
employee handbook.

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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11. Exclusive employment
11.1. During your employment, you shall at all times devote your time to the company, and
shall not directly or indirectly, engage in any other business on the time or premises of the
company.

12. Pension and retirement
12.1. You are entitled to join the pension scheme offered by the company. You will be opted
into a pension fund in the time scale set by the Pensions’ Regulator. You may if you wish opt
out of this arrangement.

12.2. Rules of individual pension schemes will not be a contractual term of employment and
may be changed at any time.
12.3. The company does not operate a default retirement age.

13. Confidentiality
131, Itis a requirement of employment that you do not disclose information about the
company, its employees, owners, trading information and business contacts. By signing this
contract, you agree to keep all information concerning BTC Ltd confidential. Employees leaving
the company are expected to respect this agreement.

You are hereby offered employment on the above terms, this statement being in substitution of all
previous understandings and/or contracts of employment.

Signed:

Porand belalia Q@
British Taekwondo Council Ltd Chair

Date:_ 01/ 04/ 2w (7

I confirm I wish to accept employment on the terms above.

Kenneth Walton /q/yk/ -’/\//{/é -

Date: O /O%’«:’-&)i?

This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd.
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WAS OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom







o










image32.emf

KW DoI 010519.pdf




KW DoI 010519.pdf

wopBury pajun ay} ul oq uomy ae] loy Apog Buluianog ayj se [1puno) spods ay) Aq pasiubooay
or68Z1/0 # Auedwo) "NAAD 8V 2JIysayD ‘SSUPIA\ ‘Hed ssauishg auojsuin] ‘@nuany Auadiniy 81 90O palsjsibay
"P¥] IoUNOD 0 UoMY| ae | ysiug 8y} Jo Jleyaq uo pue Joj juas si Ajdas syl

aeg

'/;702/9’//

paubis

A

‘pauwLiopad ag Aew g9 —

£'9 SUOIIIAS Ul S2JNpad0.d a3 18yl 0S passndsip Si Jayjew Aue a10jaq pue ‘bunssw pleoq Aue jo Bujuuibaq
a3 1e ‘sysaua)uT [euonippe Jo sabueyd Aue Jo D19 ay3 a3epdn 03 Juswsadinbal ay) abpajmoude osje 1
uone.sepPaq

_~ (¥'9 uonass 98s) safjeAo| JO 11UOD [eRUOd (

P (£72°9 uoNDAS 99S) SISaI)UI [BIPURULY UON (€
(z'2°9 uonDaSs 99S) SISaJIRIUI [_IDURUY Q SSauISNg 19.IpuT (2
_~ (179 uondas 395) S)saIBUI [RIDURULY @ SSBUISNG 308.1d (T

:J0 s|1e3ap yoene pue Adijod siseJsiu] JO uoneledaq auy3 peas aAey I
/ 21e[23p 0} SJapjew ou aAey pue Ad1jod S3saJ93ul JO uonelePaq syl peal aAey I

:9jendoadde se yon asea|d

VO v TN S22V 0 PAAaNNT ) PN

INMOA 1SAMIAINI 40 NOILIYNYINAO

V XION3ddVY

sl









image33.emf

KW FPP 010519.pdf




KW FPP 010519.pdf

British Taekwondo Council Ltd

192 High Street, West Drayton

Middlesex. UB7 7BE ENGLAND
Tel: 01895 459949 - Fax: 01895 430257
Email: admin@tkdcouncil.com « Website: www.tkdcouncil.com

FIT AND PROPER PERSONS DECLARATION

Name of organisation: British Taekwondo Council Limited

Name of Indlvidual: K endN o wWALTO ~
Role in the organisation: N.€.D
Declaration:

I, the undersigned, declare that:

e | am not disqualified from acting as a charity trustee

e | have not been convicted of an offence involving deception or dishonesty (or any such conviction is
legally regarded as spent)

e i hiave (0L beell HIVOIVEU i1 X [Taud 01 VUl llduduien il DeNavioul NGIUdINg IS epleseniduol aina/ol
identity theft

e | have not used a tax avoidance scheme featuring charitable reliefs or using a charity to facilitate the
avoidance

e | have not been involved in designing and /or promoting tax avoidance schemes
e | am not an undischarged bankrupt

. e | have not made compositions or arrangements with my creditors from which | have not been
discharged

e | have not been removed from serving as a charity trustee, or been stopped from acting in a
management position within a charity

e | have not been disqualified from serving as a Company Director

e | will at all times seek to ensure the charity’s funds, and charity tax reliefs received by this organisation,
are used only for charitable purposes

Sioned: | /é/&\/m .
Date: /! MR 2015
Home address: CROMWELL BAawn, EcuANDg  RowD,

Belgrouse ,\ WEST NolKSHRZE \ypg 2ZWRAG.

Previous address:

(if moved in past 12 months) N /A .
Date of birth: V2 A \ASH
National Insurance number: wern2.46243C.

National Identity Card Number:
(If you have one)

If you have signed this declaration but want to make any information known or clarify any points
please add them in the space below:

\.'./

— STANDARDS

N SPORT .
ENGLAND for SAFEGUARDING oy
(SPORT \ CHLDREN I SPORY

This reply is sent for and on behalf of the British Taekwondo Council Ltd.

Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 OWN. Company # 07428946
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom
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Matrix

British Taekwondo Council Ltd

Board Skills Matrix

This tool is designed to help boards assess the level of experience each director has in various skill areas, as well as the overall composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly Competent(1) to Not Yet Developed (4) to reflect the level of experience possessed in a particular area.The corresponding key is at the bottom of the table

enwetd James weAuron |

Competencies

Rating System

General

Strategic Planning

Leadership and planning

Risk Management

Managing public money

Knowledge of grant funding

Equality and diversity experience

Managing stakeholder relationships -
government, other public bodies, lobbying

Knowledge of the business of sport

National governing bodies

Grass roots / Community sport

Elite / High performance sport

Coach education

Clubs / Club development

Delivering sport in the community

Disability sport and working with groups with

County Sport Partnerships

Skills

Reading and understanding financial statements

Performance management

Decision making in a project / planning

Efficiency / value for money / ROI

PR and Communications / Marketing

Muman Resources

Legal

Organisational Management

Mission / Vision / Brand / Values

Other Experience

Board of Directors experience

Experience as a Chair

Social media marketing and communications

Commercial experience including income
generation, sponsorship

Qualifi and | Experti

MBA

Audit / ! /

Legal qualification

Human resource management

1

Other Professional qualifications (E.g Marketing,
Management and Leadership, Strategic
Planning)

of

Total Rating | Ol
Key

Highly Competent

Competent

Developing

Not Yet Developed e

See Rating System tab for further information

- 314 Prioom| NWAR M RsE[e = [W] BN NS R
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Signed BTC Ltd Minutes 060219.pdf
Minutes: BTC Ltd Board Meeting

Meeting Date: Wednesday 6! February 2019

Location: Hilton Hotel Warwick

Time: 15:00

Attendees: Non-Executive Chair (Casting Vote): S Kirkland
Non-Executive Directors (Voting): M Prewett, D Oliver, L Heyes, R Sergiew, M Brunger
Executive Directors (Non-Voting): K Beddows, T Nicholls, K Walton

Apologies: None

Guests: None

WELCOME AND INTRODUCTIONS

The Chair welcomed all Directors.

Declarations of Interest

The CEO highlighted the urgency for all Directors to return up to date
Declarations of Interest and Fit and Proper Person information as TOL
require it for their files prior to releasing quarterly funding.

CEO

APPROVAL OF MINUTES

The minutes of the BTC Ltd Board Meeting held on 10" October 2018 were
checked for accuracy and content:

Proposed: L Heyes
Seconded: D Oliver
For: Unanimous

2

BTC%20Ltd%20Min
utes%20101018.doc:

Brilish Taskwondo Council Ltd
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire, WA8 OWN. Company # 07428946

Page 1
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,W.\ @ British Taekwondo Council Ltd ~ Making a difference for all Taekwondo participants - grassroots to elite: beginner to instructor
m >

2

[ Risk Management

UKTC now being members of SCoT and no longer in membership of BTC, Chair/CEQ/FD
their risk of both leaving and the financial impact was identified and now no
longer an issue, albeit the risk of losing members must remain as a
possibility with a review to ensuring that BTC remains serving as an NGB, as
it is constituted to do.

Policies and Procedures

Discussion with a review to BTC pulling its member representatives away CEOQ/FD
from SCoT and resubmitting as one representative body will be placed on the
next agenda.

STRATEGY UPDATE
CEO Report

The CEO has updated TOL with the BTC performance and KPls that are to CEO
be formally registered with Sport England. The CEO has requested that the
baseline for membership be officially adjusted to reflect the BTC's current
membership taking into account the 11,000 loss of UKTC. Female
participation and the 41% requirement is on target.

Clubmark

BTC Ltd Assessors are continually attending webinars, updates, etc. that CEO/DO
prove more time-consuming than delivery of assessment and uptake by
clubs to the accreditation. The CEQO’s report to TOL did touch on the
possibility of BTC Ltd having its own club accreditation aligned with the units
of Clubmark and then adding CSP-specific requirements. This suggestion to
be tabled at the next meeting.

Safeguarding

The Financial Director will present the BTC Ltd Advanced Standards to a FD ,
CPSU Assessment Team on Monday 13t May. Some of the reporting
procedures and actions have changed and will be included in the new
standards.

Brilish Taekwondo Council Ltd
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire, WAB OWN. Company # 07428946 Page 3
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KB Proposal of TH as NED.pdf
Hi All,

Since the last meeting, Kenny, Trevor and myself have been working along with Sports Structures in
trying to put together the BTC Level 2 Coaching qualification. It has become evident to us that we
need help from someone with the expertise and background to assist us in our endeavour.

On this note could | suggest/propose to you, that we take on board Ms Terry Humpbhries as an NED
as we have worked with Terry in the past and she has the qualifications and the expertise that we
require.

At this moment in time Terry does a lot of pro bono work for the BTC Ltd around Governance and
Risk management and to have a female NED on board would suit the Board’s diversity problem.

Would welcome your thoughts on this matter.

Regards,

Kevin

NS /C\&SKQOL( WS ( Sa_':3<:/
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BTC L2 Instructor-Coach Qualification overview.pdf
BTC Registered Verifiers Course 2017

BTC LTD BOARD MEETING
10 July 2019

‘ BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK

Working with Sports Structures, BTC has undertaken a full review of what BTC want and need in
terms of a coaching qualification. The two options considered:

1. A full L2 qualification sitting in a suite of coaching awards and qualifications on the National
Framework through an Awarding Organisation, 15t4Sport being the specialist in the field of
sport. This is expensive and requires us to comply with the full external verification process of
that organisation.

2. A bespoke BTC award. This reduces the cost and allow us to model best practice in terms of
both delivering learning and assessment and coaching standards whilst keeping time and costs
within reasonable bounds.

To carry the kitemark of an Awarding Organisation (154Sport, City & Guilds, CIMPSA), BTC needs to
support the process with internal verification, standardisation and demonstrate consistency and
positive achievement for a minimum of two cohorts of learners.





BTC Registered Verifiers Course 2017

Level 2 Award in Instructing and Coaching
Taekwondo

‘ BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK

Working with Sports Structures, BTC has undertaken a full review of what BTC want and need in
terms of a coaching qualification. The two options considered:

1. A full L2 qualification sitting in a suite of coaching awards and qualifications on the National
Framework through an Awarding Organisation, 15t4Sport being the specialist in the field of
sport. This is expensive and requires us to comply with the full external verification process of
that organisation.

2. A bespoke BTC award. This reduces the cost and allow us to model best practice in terms of
both delivering learning and assessment and coaching standards whilst keeping time and costs
within reasonable bounds.

To carry the kitemark of an Awarding Organisation (154Sport, City & Guilds, CIMPSA), BTC needs to
support the process with internal verification, standardisation and demonstrate consistency and
positive achievement for a minimum of two cohorts of learners.





www.ukcoaching.org.

The Code of P
Sports Coache
invaluable tool, adopte
many governing bodies ¢
sport and employers of
coaches.

Q.

o
!

It provides an ethical
framework in which to
operate as a responsible,
informed and enlightened

coach.

\ Code of Practice
for Sports Coaches P

Right! and Responsibilities

l BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK

Sport England actively promote all sports organisations adopt and implement the Code
of Practice for Sports Coaches.

CIMPSA have in June 2019 announced minimum deployment requirement guidance
(https://www.cimspa.co.uk/our-work/minimum-deployment-requirements) for the
deployment of sports coaches outside of curriculum time. Active Partnerships,
Association for Physical Education (afPE), CIMSPA, ukactive KIDS, UK Coaching and Youth
Sport Trust have developed this guidance, supported by Sport England. Schools and
partners are encouraged to support coaches delivering sessions to children to go beyond
the minimum requirements and meet the additional recommendations:

(Academic years 2019/20 to 2021/22)Minimum age 18

* CIMSPA-endorsed training based on professional standards for coaching,
coaching children, coaching in the school environment and safeguarding
technical standard, or Governing Body Level 2 (or above) qualification in the
activity being delivered

* Any additional technical standard required for the activity being delivered (eg
gymnastics)

* Enhanced DBS check

* Appropriate insurance





progressive sessions
ou are required to:
Ensure a safe environment
Handle information in line with BTC Data Protection policy
Conduct Risk Assessments
Plan linked and progressive Taekwondo sessions
Deliver Taekwondo sessions
Evaluate Taekwondo sessions
Ensure Taekwondo students’ progress and achieve their goals
Plan your CPD

Promote and develop the club in line with BTC Member Organisation and NGB _~esy
guidelines (or assist the club instructor in this) 1

BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK

To meet the required standards, this list describes the role and responsibilities of a L2
Coach.

You will recognise that the current instructor course delivers some of this; what it does
not include is the ‘linked and progressive sessions’, plan/do/review and ensuring
students progress and achieve their goals.

The proposed award addresses this and emphasises the importance of CPD, which is an
area BTC as the NGB can:

* set standards within the sport

* demonstrate inclusive practices

* engage with funding partners

* influence the delivery and uptake of physical activity to meet the SE ambition of
‘more people, more active, more of the time’

* promoting employment opportunities






Nutrition and Welcome and Dermonstration of

= coaching session/
hydration introduction in workplace

You can choose 1
- of three
Inclusive Bl s video, assessment

h d f
Ko g e cggncgrnﬁgtrgggg\gn methods

Before Completing this RPL Rulss and Coaching styles
day you have should B S
have completed your

BTC instructors level 1

Or BTC
assessment day

regulations®

Planning and
= ?Ea%r?ﬁge - coaching
practice™ session/linked &

progression

RPL= Recognised prior
learning.

Practical
| | RPIE—aELUEY of | coaching

considerations

—_—

|| Evaluating your
session

BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK

To deliver a L2 award with the minimum impact on time and cost for BTC instructors, and
maximise uptake, the proposed structure is as depicted here.

The BTC Instructor Level 1 is our current BTC Registered Instructor Course, which is our
minimum standard for instructors to independently facilitate the safe delivery of
Taekwondo. This does not change in content or delivery. To comply with the
requirements for delivery as a L1 award, this simply means that the current BTC Verifiers
will receive their delivery pack in a slightly different format.

The title of the award embraces the traditional instructor role and recognises the current
coaching standards which focus on the motivations and development of the individual
participant and the soft skills required by deliverers to ensure effective and long-term
engagement in physical activity. Some sports have clear pathways in both instructing
and coaching. This assists BTC in developing young leader and higher level coaching
awards which do not require a high technical TKD content.

BTC Instructor Training Days already offer CPD sessions which are beneficial to BTC
instructors generally, but which may also be used as recognised prior learning (RPL) for
BTC awards, thereby increasing their accessibility and promoting uptake.





ing — qualification and standardisation £300 + £
IT platform for pre-course learning activities £
Delivery materials/resources £2000
Learner evidence books £
Assessment of coaching practice £
« Certificates £
» Price point per person: £
e Courses/learners required to recover initial outlay:

ﬁ_\i‘s#

BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK






lov-Dec 2019
andardisation/Verification Jan 2020

» Second cohort — Feb-Mar 2020

» Standardisation/Verification Apr 2020
» Review kitemark Apr 2020

» Future cohorts

BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK






award

\DL/CAVA qualification

BTC Ltd is recognised by UK Sport as the NGB for Taekwondo in the UK
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SE Letter 030719 re Governance and Finance Assurance Programme 2019-20.pdf
SPORT
\|# ENGLAND

Mr Trevor Nicholls
Secretary General
British Taekwondo Council

trev@tkd.co.uk

Wednesday, 03 July, 2019

Dear Mr Trevor Nicholls

GOVERNANCE AND FINANCE ASSURANCE PROGRAMME - 2019/20

Further to the Governance Code update event on 14 March 2019, this letter outlines our approach
to the governance and finance assurance programme for 2019/20 and informs you if your
organisation has been selected for an independent assurance review with our providers, BDO, this
year.

Overall approach
Sport England gain assurance on the governance and financial management of their investments in

several ways, which together form the overall programme of assurance. These include:

e On-going relationship with Sport England
e Independent assurance reviews conducted by BDO, and
e Review of information you publish such as your Annual Governance Statement.

Independent assurance reviews conducted by BDO
These focus on financial management, governance, or both and will be tailored to suit the needs of

your organisation. The scope of any review will be agreed jointly between us and your organisation.
Further information about independent reviews, including whether your organisation has been
selected this year, is provided below.

Annual Governance Statement

Your Annual Governance Statement provides an opportunity to demonstrate that good governance
practices and effective internal controls are in place within your organisation. It is for you to
determine what is included in the Statement, and when it is published. You are not required to send
it to us but we will rely on the contents of the Statement to provide assurance to us about your
continued Code compliance. It is therefore important to consider what is included. We will be
providing guidance on this topic, particularly for those organisations who have requested support

in this area.
Independent Assurance Reviews
Selection process

Given the number of organisations Sport England invests in, we take a risk-based approach to
selecting funded partners for inclusion in the annual independent assurance programme. An

Scanned t)_y_‘ééthCahher





organisation is selected because we have determined it may be helpful for us, and that organisation,
to have more assurance or support in areas of governance and/or financial management. As the
scope of any review is agreed with you, we hope organisations will see inclusion in the programme
as an opportunity to gain assurance and advice on areas they wish to review or develop.

The risk-based nature of the selection process means some funded partners may not receive an
independent assurance review during their funding period. Where this is the case partners are
reminded of the importance of the other elements of the assurance programme outlined at the
start of this letter. In particular, your on-going relationship with the Sport England Core Market
team remains an essential element of partnership working. We encourage you to keep Sport
England updated on any changes or challenges you are facing which may impact your continued
compliance with the Code or delivery of your objectives. That will enable us to work with you and
provide support where we can.

|
s
|
-~
:
]
|
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British Taekwondo Council has been selected to receive an independent Governance and
Finance assurance review with BDO this year as part of the annual programme.

IrSAKFESARTL AT

sosx

As we explained to you, we have passed your contact details to BDO who will be in touch with
you to arrange a mutually convenient date for the review.

Next Steps

British Taekwondo Council review will be led by BDO and overseen by Adam Freeman-Pask. We
understand you will be the lead contact from British Taekwondo Council. Once a mutually
convenient time for the review has been agreed between you and BDO we will be in touch to
arrange a meeting to discuss the scope of the review and to begin finalising arrangements.

As outlined on 14 March and reconfirmed here, we hope the review will not only provide assurance
about our investment but also add as much value as possible to your organisation. We recognise
that effective collaboration between us, our partners and BDO will be key to achieving these two
aims and your input into the scope of the review is therefore very important to us. This will include
listening to how you think the review can be used to support continued development of best
practice in your organisation.

If you would like to discuss anything related to this assurance review or the wider assurance
programme, please do not hesitate to get in touch with us.

Yours sincerely,

Phil Smith
Director of Sport, Sport England

cc. Joy Johnston, Governance Manager, Sport England

cc. Adam Freeman-Pask, Head of Partner Support, Sport England
cc. Gurpreet Dulay, Senior Manager — Public Sector, BDO

cc. Adele Stach-Kevitz — Chair, Taekwondo Organisation Ltd.

Scanned by CamScanner
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12.2  BTC Ltd Risk Register.pdf
BTC Ltd Risk Register — Reviewed 10/10/2018

) - ° Mitigating actions
o . 1
) o § ;3 ) (a) actions taken to date i szs o RiCSukrrSetr;ie )
Ref. Risk Implication = = ? o Strategy By whom? By when? Contingency Plan
'g, i %O (b) actions intended to be taken
= 5 z
o (c) controls that are in place RAG
Ineffective Failure to share best (a)(b)(c) Regular Board Meetings Maintain communications
partnership working |practice, achieve aims or 4 Manage and communications between All On-going and response to agreed
S.1a within BTC Ltd use resources effectively directors and officers actions
SCOT (Scottish Relationships and aims in (a) SCOT Chair attended BTC Ltd .
Council of conflict with BTC as the 9 Manage Meeting 220916 to confirm SCOT All On-going ggdates from BTC Scottish
S.1b |Taekwondo) NGB aims and objectives P
S.2a |SCoT - income Loss of income 24 Manage (a) Treasurer review licences and All On-going Audit review
- income
Ineffective Failure to meet SE (a?(c? Regular review of TOL .
artnership workin requirements for 4 Manage mission and expected outcomes: All On-goin
part P g d . . 9 by TOL Board and SE Relationship going
within TOL collaborative working
Manager
S.2b
Ineffective or Fallqre to meet SE (b) Measure the exchange of good .
. - requirements for 4 Manage ) All On-going
miscommunication . . practice
S.3 collaborative working
In the event of BT or . (a) Maintain communication via
BTC withdrawing Failure to meet SE TOL and Chairs
from TOL, or TOL requweme_nts for _ 16 Monitor (b) Ensure BTC work to meet SE Chair/CEO On-going TOL Reps to update Board
. . collaborative working . .
sS4 being dissolved funding criteria
(b) Monitor directors’ engagement
. . and reporting skills; INEC/INED to .
Lack of expertise in  |Failure to share the be appointed Self appraisals undertaken;
0.2 |[director and officer responsibilities associated 8 Manage CEO/ Chair Annual INEC to review (after
posts with managing the NGB appointment)
(b) Fixed term contracts
(b) Appraisals
(@) Review of TOL management
and outcomes by SE Relationship
Manager
Failure to meet the ] .
F.2 |Accountability responsibilities associated 8 Manage (b) _ Financial monthly reports FO/ CEO Monthly
with managing the NGB available
(c) Quarterly variance report; Self
Assessment
NGB could be deemed . . . On-line Self-Assessment
not fit for purpose and (¢) Audit and continual review of completed and signed off
F.4 |Systems S 8 Manage Self Assessment and Self All On-going L
lose/fail in bid for SE Assurance by due dates. Awaiting
funding response from SE
c.2 Emplpyment Fal'lure' to meet statutory 3 Manage (a) Job Description and Contracts Al On-going Memé&Arts updated
Practices obligations in place
Non-compliance with (a) Organisation Chart, CEO, FD,
13, . ) terms and conditions of CD and Development Officer JD’s Contracts and Job
1.4 Fallurg to |C0mp3/ with Empé%ymlfnt! E_In_]ployeef prepared; Terms of Reference for Descriptions reviewed
agreed roles an andbook and terms o 1 Manage Sub-Committees agreed Al On-going following CT review,
responsibilities of the |Reference for Sub- Mem&Arts undated
BTC Board Committees, leading to a ointmentpof INE’C made
15 grievance or disciplinary (c) Self Assurance; performance pp
action reviews
(a) Signed forms held on file;
Failure to complete Standing item on agenda Updated DOI and FPP
1.6 |Declaration of Potential for Fraud 8 Eliminate (b) Updates recorded All On-going fqrms to be returned by all
Interests Directors
(c) Monitored through Self
Assurance






Need to clarify the
management control

(@) BTC Ltd Board meet prior to
BTC Council meetings, agenda
includes information and reporting
for Self Assessment and TOL
Board; BTC Council meetings’
agenda includes Taekwondo and

;; of BTC Ltd and define Member Organisations’ All On-going
" |the role of the BTC  [Failure to effectively membership issues, with updates
Council manage the organisation from BTC Ltd Board.
; 6 Manage
and ensure sustainable
decision-making (b)
(c) Non-Exec Chair of BTC Ltd is
held by elected Chair of BTC
Council
Initial self-assessment has
New Governance ; .
3.1 Code been circulated. Chair and
CEO to analyse and update
Failure to p;epatr(_e, Unable t itor th (a) Annual income and expenditure
approve and put in nable to monitor the budged agreed On-Line Self-Assessment
3.2 |place an annual achievement of strategic 1 Manage FO/ CEO Annually to be updated
income and objectives (c) Board agenda item; Self
expenditure budget Assurance
Fallu_re of Board to S ] (@) Financial reports to Board .
monitor actual v Investigations, withdrawal L . On-Line Self-Assessment
3.3 . . - . 1 Manage meetings: Actual v Budget, with FO/ CEO
budget with variance |of funding, penalties - to be updated
: Variance report
explanations
Annual financial Failure to meet statutory
obligations and loss of ‘fit (&) Accounts audited and On-Line Self-Assessment
3.4 |statements, Annual , 1 Manage FO /Al Annually
for purpose’ status accepted by Board to be updated
Report . .
required for SE funding
Failure to meet current
Management of HR Ieglsl_atlon gnd_best_ (@) Review of current legislation )
3.5 |policies and practice guidelines in 1 Manage and guidance for each policy to CEO/FD Annually Completed with Campbell
' regard to HR matters, . Tickell IAG
procedures ) . ensure compliance
leading to grievance
issues
Failure to identify and () Risk Register updated
assess risk to the
. organisation’s financial .
3.6 |Assessment of Risk and HR policies and 4 Manage (b) CEO On-going
procedures, staff, strategy
and implementation (©) Self Assessment
1 Failure to provide (a) Tlerms an(fi. Ctl).ndltlons of
* [employees with _ Employment finalised
(see | _. . Grievances, employment L End December .
signed written : 8 Eliminate - All Contracts in place
L3, |oarticulars of tribunals (b) Final copy to be prepared. 2017
1.5) employment Employee Handbook to be
prepared
(b) Staff to undertake training to
Damage to business improve awareness of the potential
; for Identity, Staff, Financial Fraud
4.2 |Fraud reputation, loss of 10 Eliminate All On-going

business, financial loss,
emotional damage

(c) Training updates and periodic
checks on adherence to safe
working procedures.

(Risks ranked by Residual Score)
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CEO Report on SE funding.pdf
BT Role

BT FTE

2019-20 Budget

1- Centralised Business Services Support Administrator
2- London / South East Business Services Officer

3 - Geographical Hot Spot Business Services Officer

5 - British Taekwondo CEO

6 - BT Travel Expenses

7 - Para-TKD Action Plan Delivery

1
i
0.5

Expenses for Business Services
Project start ups, pilots, resources

22,320
31,000
31,000
17,120

7,200
10,000

BTC Role BTC FTE 2019-20 Budget
1- British Taekwondo Council CEO 0.7 33,501 8,375
2 - BTC Development Team 2 62,000 15,500
3 - BTC Training Officer 0.5 9,300 2,325
4 - BTC Travel Expenses Development Team expenses 7,200 1,800
112,001 28,000 0 28,000 0 28,000 0 28,000

118,640

0

29,660

0

29,660

0
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Annual Report to GB on Safeguarding 2019.pdf
Annual Report to Governing Body on Safeguarding

Purpose

To provide a report to the Governing Body on Safeguarding practice, that enables the
Governing Body to monitor compliance with the requirements of Safeguarding children and
young adults and to identify areas for improvement.

To have arrangements in place to ensure that they:

Exercise their functions with a view to safeguarding and promoting the welfare of children
and young adults in Taekwondo;

A copy of the completed document should be appended to the minutes of the Governing
Body meeting where the Safeguarding Report is given.

As Lead Safeguarding Officer for the BTC. | am very pleased to be introducing the Annual
report covering the year 2018 to 2019 for the BTC. Throughout the year it was vital that we
communicated with our members and the public, to both raise awareness on safeguarding
issues and to provide information on the work that has been undertaken and what we have
achieved.

2018 was a busy year for the safeguarding team, with considerable work being completed
in support of our vision to:

o Continue to develop and delivering the highest standard and quality of
Safeguarding Training.
Basic Awareness Course was updated and delivered to over 400 Instructors.

e Continue to promote Clubmark as part of our Instructor accreditation.
Not going as well as anticipated due to lack of motivation.

e To launch and promote a range of Safeguarding information leaflets, books, for all
our clubs.
All resources updated to align with changes within the power point presentation.
New leaflets produced and distributed at instructor training days and courses.

e To evaluate the importance of including children in Safeguarding decisions and to
promote junior forums at club level and to include modern technology in
discussions.

Presentation / game put together by the junior coordinator, to be used on training
days and at club level, to involve children, parents & carers in safeguarding
awareness.

» Introduce monthly Safeguarding Training Register for all Associations.
Register now in place.
i





" "
:I-I.' n" n. u o : I-'- : . .l 1 B
pregmes s gaall B lele 0 ! Fjud laga. &
S L T
*.III o = i T "l " |L“Hﬁ."r. " L] 1" - .*
™ Lk L] a" N .I.., s n o B .1_““| r=- " wm "m - l:l 1 - N
'. .“- _ ‘. - -ll .HI -. ..I u_in
i JEM A T PRt A
L I:--.. u. B n [ - --F =" = 1 B ol .|
il = W " T r
e = 1 . g E"": .. E9°L . Prim 3 * s kb

=f -~ == cogmewE el - . -

- L “nE o 1 =1=1 -, L R e s o e R
xR ML, oA - “mpfte. o LGRS W - =geman B

S W= e L. merse | ADGT EEY g i vt LRt S
Inl.*l II:I.‘I“I.IH "' an

Jd - L I i R
Fo T =
- = g =g =g s ke = M =Tl
|..II'P- II... ‘
B B L F.un - 1= - I R a " [ 5 N m " 1 .
I— -. :.I
= = F= "Fidr . " PFOEHE™ la:" = ) Jdwar -1
AT B g = bl B A" he " 4 .- -
e s * b | 'illll:l'- .'“l *".l .J
W R g EATE =- = . acdl s ST .
"l
o= Ty IO e . Y T AROEAS F I- " Bk " W e
J o "L O AEr T """ J1 % | Aige, "= g ™ u poap
"1 a R . " " EW CCsU CEESs o B, =l g =i iy " -
- . - iy o= F s 1" T N | " L= ola e,
" e R
e I &% M-r Jd""51 = == = omy mmet =t
L M SgT " "y o= " = = : . W oW . b
S RN S
g =i A FAPe 1., St aTPE. LTt 2R .

u - - .Tr:.-'






" e To promote Parents in Sport through initiatives at club level.
A huge success with over 80 clubs taking part this year, it was decided to run the
event run over the full week, using BTC promotional materials, which this year
included tee shirts, banners, posters & leaflets.

¢ To complete ongoing training for our Safeguarding Team.
This year we have had 3 team meetings, training was discussed and arranged as
required. All the team now are up to date with new resource changes, such as TTL
and are trained to deliver new course.

e« To run BTC Instructor seminar / training days that will include Safeguarding
Workshops.
Two completed this year with over 200 instructors taking part.

» Meeting and sustaining our Advanced Standards for Safeguarding & Protecting
Children in Sport, through the Child Protection in Sport Unit.
Policies & procedures up dated as required and new ones introduced. BTC
representatives attended Lead safeguarding forums.

s Implementing and demonstrating best safeguarding practice when instructors,
volunteers or others are providing Taekwondo training, activities and initiatives for
children and young people.

Basic awareness course up dated and delivered to instructors, parents & carers.

We have a very strong and committed team and | am grateful for the ongoing support of
them. | believe this report is both a testament to all we have achieved as a team in the
past year.

It is my responsibility to support and encourage all our organisations and clubs, to work
coltaboratively to safeguard and promote the welfare of children and bring about continuai
improvement to the NGB safeguarding system. It is also part of my role to hold those
associations and clubs to account, ensuring that individually, they do what they say they
are going to do, and that collectively, all our associations and clubs are working together to
safeguard children and young people effectively

As the Lead Safeguarding Officer, | am satisfied that the associations that are represented
at the board and members meetings, continue fo demonstrate their high level of
commitment to safeguarding and promoting the welfare of children and young adults within
Taekwondo. | am very mindful of pressures on all clubs, in terms of resources and time
and | am grateful to all those who participate in our promotions.

| hope that you find this report informative and that it provides reassurance that the board
remains active in driving improvements through the local safeguarding system.

Finally, I would like fo acknowledge the commitment of our safeguarding team, who once
again have delivered a great deal in the past 12 months, and who continue to contribute to
improving the way we all work together, to safeguard and promote the welfare of children
and young adults in Taekwondo. | think that this is highlighted in the reduced number of
internal concerns that have been raised this year. | would also like to acknowledge the
commitment and dedication of our CEQ, Grand Master Nicholls, who supports us without
guestion in all our endeavours,

I very much look forward to continuing to work with the team, to drive forward the vision of
the BTC and to ensure the effectiveness of the safeguarding system in keeping children
and young adults safe from abuse and neglect.

2










Annual Report to Governing Body on Safeguarding Children
Date: 31° January 2019

This report is for the period 1/1/2018 to 31/12/2018

NB Details of this information are confidential - names and specific circumstances cannot be
discussed.

Name of Designated Child Safeguarding Officer  Kevin Beddows:

Deputy Designated Child Safeguarding Officers Carol Beddows, David Sutherill

Junior Safeguarding Coordinator Jessica Sanderson
Name of Nominated Director Trevor Nicholis
Safeguarding Team / Tutors Terry Humphries, Fiona Brown, Jill Pearce

Summary of Safeguarding Training

Designated senior persons must undertake training consistent with BTC Safeguarding Children
Policies and Procedures. Training must be updated every 2 years.

Association Safeguarding Officers, Tutors & Instructors should have training updated every 3 years

Staff Number | Initial Provider | Refresher Provider |

YI/N YN

l.ead Designated Officer(s) 3 Y CPsSU N CPSU

Junior Coordinator 1 Y CPSU/BTC N

Association Officers 26 Y CPSU 2020 CPSU BTC

TTL Tutors 7 Y CPSU N CPSU

Welfare Officers 367 Y BTC/TTL. N/A

Assistant Lead Officer 2 Y CPSU/BTC N

Safeguarding SPUK Coach 2 Y SPC UK 2020

Report on induction of Instructors training in safeguarding policy and procedures in 2018

Staff Safeguarding induction Initial training Y/N
given Y/N
Existing Instructors 485 Yes Yes
New Instructors 20 Yes Yes
Basic Awareness 90 Yes Yes
TTL Course 125 Yes Yes











Policies and other documents relating to safeguarding

Policies and / or procedures for Safeguarding Date in place Review date | Review Date
Accident book 2014 2017 2020
Anti-bullying and Harassment 2014 2017 2020
Behaviour management 2014 2017 2020
Child Protection ( Safeguarding Policy ) 2014 2017 2020
Codes of Conduct 2014 2017 2020
Cyber Bullying Policy 2015 2017 2020
Drugs and Substance Misuse 2015 2017 2020
Disciplinary Policy 2015 2017 2020
Equity 2016 2017 2020
Equality Standards 2016 2018 2021
First Aid 2015 2017 2020
Heaith and Safety 2014 2017 2020
internet Use Policy 2014 2017 2020
Inclusion Policy 2014 2017 2020
Management of allegations against staff 2014 2017 2020
Racial Equality 2015 2017 2020
Recruitment and selection 2015 2017 2020
Risk assessments 2014 2017 2020
Safeguarding Policy & Procedures 2015 2016 2019
Safeguarding Standards 2014 2016 2019
Staff Handbook - guidance on conduct 2016 2018 2020
Use of photographs / video 2014 2017 2020
Volunteers and visitors - guidance 2014 2017 2020
Vulnerable children — procedures to protect 2014 2017 2020
Whistle blowing 2014 2017 2020
Transgender Policy 2017 2020
Number of internal referrals made:

Categories:

Number Abuse Poor Reports
Practice submitted

Physical t] 0 0
Sexual 1 1 Yes
Emotional 1 1 Yes
Neglect 0 0 0
Bullying 0 0 0











Number of external referrais made:

Categories:

Number Abuse Poor Reports |

Practice submitted

Physical 0 0 0 0
Sexual * 1 1 0 Yes
Emotional 0 0 0 ¢
Neglect 0 0 0 0
Bullying 0 0 0 0
Total number of Instructors 1,160
Total number of Clubs 1,580
Total number of students 33,000

Number of students 4yrs to 18yrs 25,299
Number of allegations made against Instructors 2
Number of Serious allegations leading to exclusion 0

Number of Serious allegations leading to written warning 0

All allegations against Instructors are investigated by their own Association Safeguarding Officers

and in tum reported to the BTC for their records.

Other comments on safeguarding issues and actions to be taken:

K.Beddows

Lead Safeguarding Officer
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BRITISH
TAEKWONDO
COUNCIL Ltd

YEAR END REPORT
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ACCOUNTS

FOR THE YEAR ENDED 4th April 2019

BRITISH TAEKWONDO COUNCIL LTD

CONTENTS

STATEMENT OF ACCOUNTS YEAR 2018/2019
FIXED COSTS STATEMENT

PROJECTS / COSTS BREAKDOWN ACCOUNTS

BTC Ltd LICENCE BREAKDOWN 2018/201

STATEMENT

The Finance Director of the British Tackwondo Council Ltd is responsible
for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Company and to

enable them to ensure that financial statements comply with any legal
requirements. The drectors of the British Tackwondo Council Ltd are
responsible for safeguarding all assets and monies of the Company and
for taking reasonable steps for the prevention and detection of fraud

and any other irregularities.

K.Beddows.
Finance Director





BRITISH TAEKWONDO COUNCIL LTD

YEAR 5/4/18 TO 4/4/19 STATMENT OF ACCOUNTS
Upto and Including 31st March 2019

_Balance carried over 2017/2018 £25,692.42

FUNDING ™ &port Engiand M 7N (X P

:Sponsorship 510,60

:BTC Instructor Training Day m s :
: Transferred from BTC operational £100,000.00:
:Miscellaneous, P ;

{Insurance Rebate

£950 518.541

Inerannns nar TP, ashasanan 3 ssncvand

INSURANGE

i i £69801.93
:POSTAGE Py FTT 515,00
:TELEPHONE/FAX ! £300526
:STATIONERY :  £1645.80
:MEETING ROOMS/REFRESHMENTS 2 in.24,106.63
‘TOUCH GLOVES PROJECT » £0.00
i TRAVEL EXPENSES (B.T.C) N £1,556.96
INCOMETAX £23 858.80
iN.L.C. EMPLOYER £12,058.82
:N.I.C. EMPLOYEE £2,939.56
:ADMINISTRATION £78,115.46
ACCOUNTS e 254, 440.00
‘BLUECHIP IT SET UP / SUPPORT / LICENCE £493321 |
:COMPETITION £0.00
‘OFFICE EQUIPMENT £0.00 ...
STORAGESPACEHIRE ™ P £4,330.56
:OFFICE EQUIPMENT HIRE/ Photocopier HE £8 306.34
:SUNDRIES / MISC P £3380
‘BANKCHARGE e £60.00
:NOW PENSIONS i £1,025.60
:SPORTS STRUCTURE COACHING 2 £1.795 50

Total £223,029.33

fincome RS B8 B4

:
H T T L L N Yo T
Evnanditiire : £2972 D929 2
EXpendaditure i LlD,ULI.L£9

‘Balance S 486 5
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Agenda


:


 


 


BTC Ltd


 


Board 


Meeting


 


Meeting Date:


 


 


Wednesday 


 


2019


 


Location:


 


 


Hilton Hotel Warwick


 


Time:


 


 


 


15:00


 


Attendees:


 


 


Independent 


Non


-


Executiv


e Chair (


Casting Vote):


 


 


S Kirkland


 


 


 


 


Independent 


Non


-


Executive Director 


(Voting):


 


 


T Humphries


 


 


 


 


Non


-


Executive Directors (Voting):


 


 


 


L Heyes, 


D Oliver, M Prewett, R Sergiew


 


 


 


 


Executive Directo


rs (Non


-


Voting):


 


 


 


K Beddows, T Nicholls, K Walton


 


Apologies:


 


 


M Brunger


 


Guests:


 


 


None


 


Meeting Notes and Agreed Actions


 


Lead 


Officer


/Action


 


Timeframe


 


Attachments


 


WELCOME AND INTRODUCTIONS


 


The Chair welcomed everyone attending


, including the


 


new 


I


NED, 


                


T Humphries.  


 


Apologies were received from M Brunger.


 


 


 


Signed BTC Ltd 


attendance list 100719.pdf


 


Declarations of Interest


 


The Directors’ Register of Interests form has been updated to include 


contracts, roles, declaration of interests, fit and proper persons declaration, 


EO monitoring data and skills matrix.  Gaps in data to be filled by 


Directors 


as detailed in the attachment.


 


CEO


 


to follow 


up and ensure 


compliance 


with 


Governance 


Code


 


 


DOI%20FPP%20SM


%20Register%20100719.docx
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Agenda :     BTC Ltd   Board  Meeting  

Meeting Date:     Wednesday    2019  

Location:     Hilton Hotel Warwick  

Time:       15:00  

Attendees:     Independent  Non - Executiv e Chair ( Casting Vote):     S Kirkland         Independent  Non - Executive Director  (Voting):     T Humphries         Non - Executive Directors (Voting):       L Heyes,  D Oliver, M Prewett, R Sergiew         Executive Directo rs (Non - Voting):       K Beddows, T Nicholls, K Walton  

Apologies:     M Brunger   Guests:     None  

Meeting Notes and Agreed Actions  Lead  Officer /Action  Timeframe  Attachments  

WELCOME AND INTRODUCTIONS  

The Chair welcomed everyone attending , including the   new  I NED,                   T Humphries.     Apologies were received from M Brunger.    

Signed BTC Ltd  attendance list 100719.pdf

 

Declarations of Interest  

The Directors’ Register of Interests form has been updated to include  contracts, roles, declaration of interests, fit and proper persons declaration,  EO monitoring data and skills matrix.  Gaps in data to be filled by  Directors  as detailed in the attachment.  CEO   to follow  up and ensure  compliance  with  Governance  Code   
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