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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants - grassroots to elite; beginner to instructor



	Minutes:		BTC Ltd Board Meeting

	Meeting Date:		Wednesday 6th February 2019

	Location:		Hilton Hotel Warwick

	Time:			15:00

	Attendees:		Non-Executive Chair (Casting Vote):	S Kirkland
[bookmark: OLE_LINK15]			Non-Executive Directors (Voting):	M Prewett, D Oliver, L Heyes, R Sergiew, M Brunger
			Executive Directors (Non-Voting):	K Beddows, T Nicholls, K Walton

	Apologies:		None
Guests:		None


	Meeting Notes and Agreed Actions
	Lead Officer
	Timeframe
	Attachments

	WELCOME AND INTRODUCTIONS

	The Chair welcomed all Directors.
	
	
	

	Declarations of Interest

	[bookmark: _Hlk498337377]The CEO highlighted the urgency for all Directors to return up to date Declarations of Interest and Fit and Proper Person information as TOL require it for their files prior to releasing quarterly funding.
	CEO
	
	


	[bookmark: OLE_LINK10]APPROVAL OF MINUTES

	The minutes of the BTC Ltd Board Meeting held on 10th October 2018 were checked for accuracy and content:
Proposed:	L Heyes
Seconded:	D Oliver
For:		Unanimous
	
	
	


	[bookmark: OLE_LINK13][bookmark: OLE_LINK14]ACTIONS ARISING

	Non-executive directorship vacancy
The Chair referred to the position once again, reviewing what areas of expertise we may need to engage with.  Marketing and Governance were identified as two of these areas.  The Chair will go back to some of his contacts in other NGBs.  The Financial Director identified the possibility of Terry Humphries who has past knowledge of governance and skills assessment which could assist the coaching project.  The Financial Director to contact the Executive and Non-Executive Directors with a view to contacting T Humphries offering the post.
	Chair/FD
	
	

	Coaching accreditation
Jobeth called in to talk the way through the recent coaching plan, layout, ideas, etc.  All Directors present were invited to submit ideas, thoughts and current teaching plans to Jobeth for review and possible inclusion.  The Financial, Coaching, CEO and, if appointed, the non-exec director to attend a briefing session in Manchester with the hope to establish a completion and subsequent delivery date.
	Chair/CEO/FD /CD/NED
	
	

	Instructor Training Day 
The Coaching Director is looking for venues and dates to host another BTC Training Day, preferably before July/August.
	CD
	
	

	SELF ASSESSMENT – NEW CODE OF GOVERNANCE

	Standing item awaiting Sport England/TOL feedback or guidance.  TOL have requested a number of items which will be either added to or current policies updated within the Self Assessment portal and suite.  The CEO to ensure TOL has this data prior to the TOL Board Meeting on 3rd May.



	CEO
	
	

	Risk Management

	UKTC now being members of SCoT and no longer in membership of BTC, their risk of both leaving and the financial impact was identified and now no longer an issue, albeit the risk of losing members must remain as a possibility with a review to ensuring that BTC remains serving as an NGB, as it is constituted to do.
	Chair/CEO/FD
	
	

	[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9]Policies and Procedures

	[bookmark: OLE_LINK3][bookmark: OLE_LINK6]Discussion with a review to BTC pulling its member representatives away from SCoT and resubmitting as one representative body will be placed on the next agenda.
	CEO/FD
	
	

	STRATEGY UPDATE

	[bookmark: OLE_LINK4][bookmark: OLE_LINK5]CEO Report

	The CEO has updated TOL with the BTC performance and KPIs that are to be formally registered with Sport England.  The CEO has requested that the baseline for membership be officially adjusted to reflect the BTC’s current membership taking into account the 11,000 loss of UKTC.  Female participation and the 41% requirement is on target.
	CEO
	
	

	Clubmark

	BTC Ltd Assessors are continually attending webinars, updates, etc. that prove more time-consuming than delivery of assessment and uptake by clubs to the accreditation.  The CEO’s report to TOL did touch on the possibility of BTC Ltd having its own club accreditation aligned with the units of Clubmark and then adding CSP-specific requirements.  This suggestion to be tabled at the next meeting.
	CEO/DO
	
	

	[bookmark: _Hlk517519323]Safeguarding

	The Financial Director will present the BTC Ltd Advanced Standards to a CPSU Assessment Team on Monday 13th May.  Some of the reporting procedures and actions have changed and will be included in the new standards.
	FD
	
	

	UK Anti-Doping

	A policy for action to be taken by BTC instructors if and when a visit to an event by UKAD Officers was circulated for comment.  This will also be circulated at the BTC Council Meeting.  Following receipt of all views and recommendations the policy will be finalised.
	CEO
	
	

	FINANCIAL REPORT

	The Financial Director distributed reports and summaries which were duly accepted by all present.
	FD
	
	

	[bookmark: OLE_LINK12]TOL UPDATE

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The TOL Reps reported movements within BT and their current difficulty in appointing executive directors and officers.  Until their stability is secured, funding will not be available from Sport England and TOL will hold funds until such time as the required governance is met.  TOL has appointed a new non-executive director to replace Kelly Lickley, her name is Joanne Reardon.
	TOL Reps
	
	

	[bookmark: OLE_LINK11]AOB

	None.
	
	
	

	DATE OF NEXT MEETING

	[bookmark: _GoBack]July 10th, 3pm, venue to be confirmed.
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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants - grassroots to elite; beginner to instructor







		[bookmark: _GoBack]Minutes:		BTC Ltd Board Meeting



		Meeting Date:		Wednesday 10th October 2018



		Location:		Hilton Hotel Warwick



		Time:			15:00



		Attendees:		Non-Executive Chair (Casting Vote):	S Kirkland

[bookmark: OLE_LINK15]			Non-Executive Directors (Voting):	L Heyes, D Oliver, M Prewett, R Sergiew, M Brunger

			Executive Directors (Non-Voting):	K Beddows, T Nicholls, K Walton



		Apologies:		None

Guests:		None





		Meeting Notes and Agreed Actions

		Lead Officer

		Timeframe

		Attachments



		WELCOME AND INTRODUCTIONS



		The Chair welcomed directors to the meeting.

		

		

		





		Declarations of Interest



		[bookmark: _Hlk498337377]The CEO informed all directors present that at the first meeting of 2019, all directors will be required to submit an updated or new declaration of interests.  If not already lodged, directors should also complete the Fit and Proper Persons statement.  These will then be updated on the Sport England portal for the NGB Code of Governance.

		CEO

		

		







		[bookmark: OLE_LINK10]APPROVAL OF MINUTES



		The minutes of the BTC Ltd Board Meeting held on 4th July 2018 were checked for accuracy and content and agreed as a true record:

Proposed:	D Oliver

Seconded:	K Beddows

For:		Unanimous

		

		

		





		[bookmark: OLE_LINK13][bookmark: OLE_LINK14]RESIGNATION OF DIRECTOR



		The Chair informed all directors present that he was in receipt of D Campbell’s resignation.  Discussion was primarily around whether the Board should accept this resignation without first reviewing Derek Campbell’s past actions and/or any financial obligations.  Discussion concluded that the Chair will respond and accept D Campbell’s resignation.  K Beddows to inform our current accounts and remove him as a director of BTC Ltd.

		Chair, FD

		

		



		ACTIONS ARISING



		Non-executive directorship vacancy

Directors agreed that marketing and social media would be the profile of any appointed non-executive director.  The CEO to forward to the Chair the current job description the BTC has on file for him to adjust, add and publish.  In addition, the Board gave the Chair permission to personally source a candidate.

		Chair/CEO

		

		



		Coaching accreditation

The process and appointment of tutors, verifiers etc is progressing with February 2019 being the expected date for a draft presentation to BTC Ltd Board of Directors.  A target date of September 2019 is envisaged for the roll-out and implementation of the BTC Ltd Coaching Qualification endorsed by First4Sport.

		Chair/CEO

		

		



		Instructor Training Day 22nd September 2018

The Coaching Director reported that the Instructor Day held on 22nd September proved once again to be a success.  Instructors attending felt that the workshops held were beneficial and informative and would support further workshops with a wider range of topics and activities.

		CD

		

		



		SELF ASSESSMENT – NEW CODE OF GOVERNANCE



		No Sport England feedback or guidance.  BTC Ltd will continue to upload minutes subject to portal being open and update and remove policies as and when there are changes.  The CEO highlighted that our current funding is via TOL and TOL self-assurance has been reviewed and approved by Sport England for receiving and distributing grants.  TOL has many roles and responsibilities and their audit at TOL meetings of BTC Ltd is the vehicle for BTC Ltd to draw down funding and/or grants.

		CEO

		

		



		Risk Management



		The Risk Register (embedded) was distributed to directors present.  The register was updated to reflect possible risks in the following areas:

1. SCoT

2. Funding – loss of income

3. Future of BTC Council/Board

		Chair/CEO/FD

		

		





		[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9]Policies and Procedures



		[bookmark: OLE_LINK3][bookmark: OLE_LINK6]The Chair informed the directors that he had recently attended a number of GDPR workshops, webinars, etc.  He wished it noted that within our policies and procedures Radicalisation will need reference and inclusion.  The Safeguarding Officer to pick this up and draft policies for review and approval.

		FD

		

		



		STRATEGY UPDATE



		[bookmark: OLE_LINK4][bookmark: OLE_LINK5]CEO Report



		The CEO confirmed that BTC Ltd is now in receipt of all Yr 1 funding and Yr 2 Q1.  The CEO further reported that Phil Smith, Sport England director, supported TOL and its position for both receiving and distributing funds to constituent bodies.

		CEO

		

		



		Clubmark



		The Clubmark Manager has requested to Sports Structures, the current custodians of Clubmark, the current requirement for bank accounts having two signatories and a committee structure prevents the majority of our instructors achieving all pillars within the accreditation.  We await a response from Sports Structures to see how this obstacle can be overcome.  With our current Instructor Course, BTC instructors fulfil most of the requirements to be a good club.

		CEO/DO

		

		



		[bookmark: _Hlk517519323]Safeguarding



		The Safeguarding Officer informed all directors present that the new Martial Art Code is live.  All components to achieve this accreditation are contained within the BTC Registered Instructors course and it would be useful to explore the possibility of gaining their kitemark for inclusion on the BTC certificate, as we do with the NSPCC kitemark.

		FD

		

		



		UK Anti-Doping



		The CEO reported that he had participated in a number of conference calls as the remit of Anti-Doping is the responsibility of this Board.  The CEO will draw up a “what to do when” UKAD officers attend a BTC event.

		CEO

		

		



		FINANCIAL REPORT



		The Financial Director presented current financial reports which were accepted by the Board.

		FD

		

		











        



		[bookmark: OLE_LINK12]TOL UPDATE



		[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The TOL Representatives informed the Board that a new non-executive director post has been advertised to replace Kelly Lickley, who will not be renewing her status after completing the 4-year term of office.

		TOL Reps

		

		



		[bookmark: OLE_LINK11]AOB



		

None



		

		

		



		DATE OF NEXT MEETING



		

Wed 6th February 2019, 3pm, Warwick Hilton.
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British Taekwondo Council Ltd 



192 High Street, West Drayton 
Middlesex.  UB7 7BE   ENGLAND 
Tel: 01895 459949  •  Fax: 01895 430257 
Email: admin@tkdcouncil.com  •  Website: www.tkdcouncil.com 



 



 



  
This reply is sent for and on behalf of the British Taekwondo Council Ltd. 



Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 0WN.  Company # 07428946 
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom 



DECLARATION OF INTERESTS POLICY 
 
1   Introduction  
 
1.1  This Declaration of Interests Policy (“the Policy”) applies to the Board of Directors, both 



Taekwondo Directors and NGB Development Directors (“the Directors”) and to all members 
of any respective committees, sub-committees and individual officers all referred to as “BTC 
Committees & Officers”. 



 
1.2  This Policy includes a Declaration of Interests form (Appendix A), and supporting schedule, 



for use by the Directors and BTC Committees & Officers. 
 
2   The Purpose of the Policy  
 
2.1  The Directors of British Taekwondo Council (“the BTC”) have a legal obligation to act in the 



best interests of the BTC and in accordance with its Memorandum and Articles of 
Association. Members of BTC Committees & Officers are required by the Board of Directors 
to comply with this Policy.  



 
2.2   Conflicts of interest may arise where the personal, professional, institutional or family 



interests and/or loyalties of a Director or of a member of BTC Committees or of a BTC 
Officer conflict with those of the BTC. Such conflicts can:-  



 
2.2.1  inhibit free discussion;  



2.2.2   result in decisions or actions that are not in the best interests of the BTC;  



2.2.3  potentially give the impression that the BTC has acted improperly.  
 



2.3   The aim of this Policy is to protect the BTC, the Directors and BTC Committees & Officers 
from any appearance of impropriety. 



 
3   Declaration of Interests for Recording on the Register of Interests  
 
3.1   The BTC maintains a Register of Interests (“the Register”) appropriate to its activities, which 



includes the interests of close family members. 
 
3.2  The Directors shall declare their interests and any gifts or hospitality (over a value of £100) 



received in connection with their role in the BTC. Declarations of gifts should be made in 
writing to the office of the BTC. 



 
3.3  New Directors are required to complete a Declaration of Interests Form (Appendix A) on 



appointment and must inform the office when changes occur. 
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Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom 



 



 
4.   Data Protection 
 
4.1   Personal information provided by the Directors and members of BTC Committees & 



Officers will be processed in accordance with Data Protection principles as set out in the 
Data Protection Act 1998, and the BTC shall make notification to the Information 
Commissioner as may be required. Personal data will be processed to ensure that the 
Directors and BTC Committees & Officers act in the best interests of the BTC and in 
accordance with the BTC’s Memorandum and Articles of Association. The information 
provided will not be used for any other purpose. 



 
5.   Conflicts of Interest  
 
5.1 If a conflict of interest arises at a meeting of the Directors or any of the BTC Committees 



the individual who has a conflict of interest shall be obliged to declare his or her interest. 
 
5.2  A Director or member of any BTC Committee shall not be involved in any decision relating 



to a matter in which he or she has a material interest except with permission of the Board or 
the BTC Committee in which the matter arises and in accordance with this Policy. 



 
5.3  A Director or member of any BTC Committee is permitted to be involved in any decision 



relating to a matter in which he or she has a material interest if such interest arises only by 
virtue of his or her status as an employee of the BTC. In such circumstances no such 
specific permission is required provided that a declaration of that interest has been made. 



 
5.4  If a Director or member of any BTC Committee fails to declare an interest which is known to 



any Director or a member of the relevant BTC Committee (as the case may be) then such 
other person may declare that interest. 



 
6.  Decisions taken where a Director or member of a BTC Committee has an interest 
 
6.1  A Director or member of any BTC Committee shall not vote at any meeting of the Board or 



any BTC Committee on any resolution concerning any matter in which he or she has an 
interest or duty which is material and which conflicts or may conflict with the interests of the 
BTC unless otherwise determined in accordance with this policy. 



 
6.2   Interests are defined as:- 
 



6.2.1  Direct financial interests – where an individual stands to gain direct financial benefit 
from decision. 



 
6.2.2  Indirect financial interests – where a close relative of an individual stands to benefit 



financially from a decision and where the financial affairs of the individual and 
relative in question are bound through the legal concept of ‘joint purse’. 



 
6.2.3  Non-financial interest or personal conflicts – where an individual receives no financial 



benefit from the decision but continues to be influenced by external factors. This 
includes interests arising from membership of clubs and other organisations. 



 
6.2.4  Conflict of loyalties – where an individual may have competing loyalties between the 



BTC and some other person or entity. 
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6.3  The chair of any meeting of the Board or BTC Committee shall demit the chair for 



consideration of any resolution concerning any matter in which he or she has directly or 
indirectly an interest or duty which is material and which conflicts or may conflict with the 
interests of the BTC and another of those persons present shall be appointed by simple 
majority to take the chair for consideration of that resolution. 



 
6.4  The relevant meeting of the Board of Directors or BTC Committee shall decide (by way of 



majority vote of non-conflicted members) which of the following options should be taken:- 
 



6.4.1  The individual should leave the meeting while the item is being discussed. 



6.4.2  The individual should be allowed to remain in the meeting while the item is being 
discussed, but should not be allowed to take part in the discussion or vote. 



6.4.3  The individual should be allowed to speak on the item, but should not vote. 



6.4.4  The individual should be allowed to speak and vote on the item. 
 



6.5  All decisions under a conflict of interest will be recorded and reported in the minutes of that 
meeting. The report will record:- 



 



6.5.1 the nature and extent of the conflict;  



6.5.2  the outline of the discussion;  



6.5.3  the actions taken to manage the conflict; and 
6.5.4  whether the person concerned was permitted to participate in consideration and vote 



on the matter in respect of which the conflict arose. 
 



7.   Managing Contracts  
 
7.1   If a Director has a conflict of interest, he or she must not be involved in managing or 



monitoring a contract in which he or she has an interest. Monitoring arrangements for such 
contracts should include provisions for an independent challenge of invoices and payments, 
and termination of the contract if the relationship is unsatisfactory. 



 
 



 



 



 



 



 



 



 



V1.0 Mar 2011  
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APPENDIX A 
 



DECLARATION OF INTEREST FORM 
 
Name  ___________________________________________________ 
 
Please tick as appropriate: 
 
____ I have read the Declaration of Interests policy and have no matters to declare 
 
____ I have read the Declaration of Interests policy and attach details of: 
 
 1) Direct business & financial interests (see section 6.2.1) 



 2) Indirect business & financial interests (see section 6.2.2) 



 3) Non financial interests (see section 6.2.3) 



 4) Potential conflict of loyalties (see section 6.2.4) 
 
Declaration 
 
I also acknowledge the requirement to update the BTC of any changes or additional Interests, at the 
beginning of any board meeting, and before any matter is discussed so that the procedures in sections 6.3 
– 6.5 may be performed. 
 
 
 
______________________________________  
Signed 
 
 
______________________________________ 
Date 
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Nature of relationship Name of entity Details of related party 



Director & Shareholder  ABC Limited Myself – John Smith 



Director DEF Limited Spouse – Sarah Smith 



Sole Trader J Smith & Co Son – James Smith 
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			Minutes:		BTC Ltd Board Meeting





			Meeting Date:		Wednesday 4th July 2018





			Location:		Hilton Hotel Warwick





			Time:			15:00





			Attendees:		Non-Executive Chair (Casting Vote):	S Kirkland


[bookmark: OLE_LINK15]			Non-Executive Directors (Voting):	D Oliver, M Prewett


			Executive Directors (Non-Voting):	T Nicholls, K Walton





			Apologies:		K Beddows, D Campbell, L Heyes, R Sergiew, M Brunger


Guests:		None








			Meeting Notes and Agreed Actions


			Lead Officer


			Timeframe


			Attachments





			WELCOME AND INTRODUCTIONS





			The Chair welcomed those members present and advised of apologies received, noted above.


			


			


			








			Declarations of Interest





			[bookmark: _Hlk498337377]See Actions Arising


			


			


			





			APPROVAL OF MINUTES





			The minutes of the BTC Ltd Board Meeting held on 14th March 2018 were checked for accuracy and content and unanimously agreed to be a true record of the meeting.


			


			


			








			[bookmark: OLE_LINK13][bookmark: OLE_LINK14]ACTIONS ARISING





			Register of Directors’ Interests:  to be completed by next meeting.


			RS, MB


			Oct 2018


			











			Non-executive directorship vacancy:  The Chair has approached three people, all of whom have expressed an interest.  The current NED job description to be updated to include expertise in Marketing.  Vacancy to be advertised on Sport England website and interview panel to be appointed.


			Chair/CEO


			


			





			Coaching accreditation:  Assistant Coach L1, Coach L2 and Advanced Coach L3 to be prepared by Sport Structures based on the Coaching Standards for Industry.  The Chair has declared his interest, and this was accepted by the Board.  Contracts to be drawn up:


1. Course content to meet kitemark approval.


2. Course content to train the assessors, up to 6.


Estimated cost for 1 and 2 above approximately £5K.


			Chair/CEO


			


			





			SELF ASSESSMENT – NEW CODE OF GOVERNANCE





			Moore Stephens to be contacted in regard to the implementation and assessment of evidence to confirm the BTC’s compliance to the new Code of Governance for NGBs.


			CEO


			


			








			Risk Management





			1. Clarity between SCoT and BTC:


The Chair updated the Board on his recent conversation with the Chair of SCoT when it was confirmed that SCoT will not be offering any membership schemes or insurance.  It is only to ensure that all clubs in Scotland have been vetted by SCoT to ensure that they have adequate policies in place for the safeguarding of participants and good practice in the delivery of Taekwondo.


2. The BTC has informed the Board that currently UKTC are not applying for any insurances for their members.  It is also clear that there is a current concern of Scotland’s members within UKTC as to their position with the BTC.  It was felt by all Board members that the Board director, Derek Campbell, whilst understanding his primary responsibilities are those in the best interests of the Board and not the organisation of which he is in membership, is in conflict of that understanding and in breach of BTC rules and regulations.  The Chair proposed that the Board member be suspended on the grounds of serious conflict of interest pending a full review of UKTC and its directors’ statement of intent.


			Chair


			


			








			[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9]Policies and Procedures





			[bookmark: OLE_LINK3][bookmark: OLE_LINK6]The Chair addressed that Board in that under Safeguarding policies and procedures, there will be more reference and education to include Adult, Extremism and Radicalisation.


			FD/CEO


			


			





			STRATEGY UPDATE





			[bookmark: OLE_LINK4][bookmark: OLE_LINK5]CEO Report





			2017-18 funding - all stage payments received.  Yr2 Q1 claim submitted and payment expected within the next few weeks.  Yr2 Q2 to be submitted on receipt of Yr2 Q1’s payment.


			CEO


			


			





			Female Participation – Touch Gloves





			The Coaching Director once again brought it to the attention of the Board that this programme is still running, albeit funded by the BTC, and encouraged take-up by all organisations.


			CD


			


			





			Clubmark





			Standardisation meetings to be held, attendance by BTC Ltd Clubmark Lead and assessors.  For assessors that cannot make the July 26th meeting, a further date will be proposed in September.


			CEO/DO


			


			





			[bookmark: _Hlk517519323]Safeguarding





			The BTC Ltd CEO, on behalf of the Lead Safeguarding Officer reported on the CPSU meeting held on 3rd May 2018 and pleased to advise that we received a Green RAG rating and continue to hold Advanced Standards.  Board members were updated in regard to LGBTQ+. 


			FD


			


			





			UK Anti-Doping





			BTC Anti-Doping Officer draft procedures were reviewed.  Currently there is a lot of information being received from UKAD.  The Board agreed that Anti-Doping should now come under the remit of BTC Ltd due to the amount of work involved and presented to BTC meetings by the Board.  It is to be proposed that the BTC no longer has an Anti-Doping Officer and a Board Member will represent the BTC in all matters.


			All


			


			





			FINANCIAL REPORT





			The 2017-18 Year End summary was presented by the CEO on behalf of the Financial Director and unanimously accepted.


			FD


			


			








			[bookmark: OLE_LINK12]TOL UPDATE





			[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Nothing to report.


			TOL Reps


			


			





			AOB





			The next Instructor Day will take place on 22nd September in Loughborough and will include selected sessions from the following:


· TTL


· Equity


· Injury Prevention


· Basic Safeguarding


· First Aid


· VAT


· Nutrition & Hydration


· Learning Difficulties


A further Instructor Day will be arranged to include the remaining sessions.


			CD


			


			





			NEXT MEETING





			[bookmark: OLE_LINK26][bookmark: OLE_LINK27][bookmark: OLE_LINK28]Wednesday 10th October 2018, 3.00pm, Warwick Hilton
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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants - grassroots to elite; beginner to instructor















				Minutes:		BTC Ltd Board Meeting







				Meeting Date:		Wednesday 14th March 2018







				Location:		Hilton Hotel Warwick







				Time:			15:00







				Attendees:		Non-Executive Chair (Casting Vote):	S Kirkland



[bookmark: OLE_LINK15]			Non-Executive Directors (Voting):	D Campbell, L Heyes, D Oliver, M Prewett, M Brunger



			Executive Directors (Non-Voting):	K Beddows, T Nicholls, K Walton







				Apologies:		R Sergiew



Guests:		











				Meeting Notes and Agreed Actions



				Lead Officer



				Timeframe



				Attachments







				WELCOME AND INTRODUCTIONS







				The Chair welcomed directors attending and advised of apologies received.



				



				



				











				Declarations of Interest







				[bookmark: _Hlk498337377]FPP Declarations have been received from D Campbell, D Oliver, K Walton, K Beddows, T Nicholls, M Prewett and L Heyes.  Remaining directors to provide FPP Declarations by email.



All Directors to return new DOI forms, currently signed and dated.



Discussion under this heading regarding non-executive directorship led to the outcome of a job description to be detailed with specific roles and responsibilities, in particular marketing.  The description to invite applicants to prepare a presentation of what they feel they can bring to the table and the benefits for BTC Ltd.  The Chair has knowledge of possible interested parties to whom he will circulate the job descriptions, along with the usual distribution to Sport England, Sport and Recreation Alliance, UK Sport, etc websites.  In the first instance, large companies under CSR policies, are often keen to share expertise.  The salary outside of a large company pro bono, is £3500.00.



				All



















Chair



				



				   















				APPROVAL OF MINUTES







				The minutes of the BTC Ltd Board Meeting held on 13th December 2017 were checked for accuracy and content:



Proposed:	CEO



Seconded:	L Heyes



For:		Unanimous



				



				



				











				[bookmark: OLE_LINK13][bookmark: OLE_LINK14]ACTIONS ARISING







				Register of Directors’ Interests – see section above.



				All



				



				







				SELF ASSESSMENT – NEW CODE OF GOVERNANCE







				The CEO referenced the embedded document and highlighted the changes from the previous edition.  The CEO further reiterated the need for BTC Ltd to be fit for purpose within its governance thus allowing, if at any time, Sport England changes its funding route, currently through TOL.



				CEO



				



				











				Risk Management







				The CEO confirmed that both SCOT and BT positions’ with TOL have been added to the Risk Register.  D Campbell reported on SCOT and its development, raising two points in particular:



1. A meeting with Sport Scotland both identified and challenged the position of D Campbell’s directorship of both SCOT and BTC Ltd.  The outcome was that Sport Scotland felt it was beneficial for relationships and good practice and did not feel it was a conflict of interest.  The Chair raised the possibility of formalising this arrangement, however this was not carried at this time but will be reviewed periodically.



2. Mike McKenzie has met with Jane Harvey, who fed back to SCOT that the meeting was both productive and encouraging.



				Chair/CEO



				



				











				[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9]Policies and Procedures







				[bookmark: OLE_LINK3][bookmark: OLE_LINK6]The CEO presented a copy of the Safeguarding policies and procedures book in draft form.  The FD and Safeguarding Officer has requested this book be printed in corporate format.  All directors agreed that the book be printed in minimal quantities, allowing for dynamic changes.



				FD/CEO



				



				







				STRATEGY UPDATE







				[bookmark: OLE_LINK4][bookmark: OLE_LINK5]CEO Report







				The CEO confirmed figures and activities have been submitted to TOL for inclusion in their Sport England dashboard submission.  For clarity, the current process for ascertaining a percentage of increased participation from one night to two (training) is achieved by sampling the results of 10 identified clubs, which record their current levels of participation and report changes.  These are averaged, and this average increase/decrease is placed upon the whole England membership of the BTC.  This process was agreed unanimously by BTC Ltd. 



2017-18 funding – two stage payments have been drawn down, one is currently at TOL and the fourth is outstanding.  The CEO to enquire as to when the fourth payment will be released.



TOL Representatives raised the issue of BT funds in that they have not been released and there may be a possibility of the BTC submitting a plan or programme aligned with increased participation to vire current TOL funding to a new BTC activity.  TOL Reps to engage with TOL directors at the next TOL meeting.



				CEO



				



				







				Female Participation – Touch Gloves







				The Financial Director requests that all Member Organisation clubs which have, or are running Touch Gloves initiatives, provide both written and photographic reports to update the BTC website and social media.



				CD



				



				







				Clubmark







				[bookmark: OLE_LINK11][bookmark: OLE_LINK16][bookmark: OLE_LINK17]The CEO, on behalf of the Clubmark manager, reported that whilst there is still a large interest in Clubmark achievement evidenced by the on-line applications, completion of accreditation is significantly lower.  M Brunger, a Clubmark Assessor, reported that when Clubmark applicants are being assessed and more information is requested for upload to the Clubmark portal, interest wanes.  The Chair requested it be minuted that his company, Sport Structures, as been awarded the licence to administer the Clubmark programme, and as declared this in his DOI.  The CEO stated that whilst there are challenges, unless directed otherwise, BTC Ltd will continue to promote and engage with Clubmark.



				CEO/Chair



				



				







				Safeguarding







				[bookmark: OLE_LINK10]The Financial Director informed the Council there will be a meeting with CPSU on 3rd May 2018, which review our current standards and processes.  The CEO will also be in attendance to reaffirm Board support.



On 14th February 2018 a TTL course took place in Warwick.  Included within this course was a ‘basic awareness certificate’ for BTC members other than instructors.  25 people attended this course and further courses are to be run.



				FD



				



				











				FINANCIAL REPORT







				The Financial Director presented the documents as embedded.  These were accepted by the Board.



The Chair requested that in 2018-19, there may be a need for some recording of specifics, in particular if they represent partner funding.  The CEO highlighted that partner funding for the period 2017-21 is for officer labour and back office, with results being in increased participation.  Therefore, product purchase will be minimal.



				FD



				



				



















    







				[bookmark: OLE_LINK12]TOL UPDATE







				[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The next meeting of TOL will be held on 17th April 2018.  As discussed earlier, the TOL Reps will enquire of the TOL Board the possibility of drawing down the BT funds if not allocated.



				TOL Reps



				



				







				AOB







				[bookmark: OLE_LINK18][bookmark: OLE_LINK19][bookmark: OLE_LINK20]The CEO provided an update and new process for instructors wanting increased certification within the coaching area and CPD.  BTC Ltd will engage with Sport Structures to write the ‘soft skills’ units in line with national standards.  To attend this course, you must already be an instructor in good standing with the BTC.  The current standard of teaching Taekwondo in the UK is identified by the BTC Registered Instructor Course.  This, together with the additional new elements, will be badged by 1st4Sport once our units have been aligned to the national coaching standards.  There is an annual fee payable to 1st4Sport, currently £600 pa.  There will, of course, be costs to train the tutor/assessors and the initial writing of the new elements.  The estimated cost for writing these is £4500.  This process of coaching accreditation was approved by the Board.



				



				



				







				NEXT MEETING







				[bookmark: OLE_LINK26][bookmark: OLE_LINK27][bookmark: OLE_LINK28]Wednesday 4th July 2018, 3.00pm, Warwick Hilton



				



				



				















				British Taekwondo Council Ltd



Registered Office:  18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire, WA8 0WN.  Company # 07428946
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Signed BTC Ltd  Minutes 131217.pdf








Signed BTC Ltd Minutes 131217.pdf
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BTC Ltd CoG Self Assessment TH 160517.xlsx



1 - Structure




					BTC Ltd ASSESSMENT AGAINST CODE REQUIREMENTS:  Principle 1:  Structure




					REQUIREMENT										MET/NOT MET					ASSESSMENT (to be agreed between investor(s) and the sport)					EVIDENCE					ACTION REQUIRED					ORGANISATION COMMENTS					ACTION(S) PROPOSED					TIMELINE




					1.1					The Board of the organisation shall:					Met




										(a)  be the ultimate decision-making body and accordingly exercise all of the powers of the organisation;										The Board have managed the transition of decision-making from the Council to the Board					Memorandum & Articles, minutes					None					Available to be viewed in on-line Self Assessment portal




										(b)  be responsible for setting the strategy of the organisation; and					Met					The strategy has been led by government and Sport England priorities, and these align to the aims and objectives of BTC Ltd					BTC Ltd strategic and operational plans form part of the TOL submission for 2017-21 Sport England funding					None




										(c)  maintain and demonstrate a clear division between the Board's management and oversight role and the executive's operational role					Met					Roles and responsibilities are detailed for Board members and executive officers					Descriptions of Board members' roles and responsibilities, and executive officers' job descriptions					To be reviewed upon confirmation of INEC/INED appointments					Available to be viewed in on-line Self Assessment portal




					1.2					All directors must act in the best interests of the organisation, and in a manner consistent with their legal duties					Met					Directors are compliant to the Board roles and responsibilities, and Declarations of Interests is a standing item on Board meeting agendas					BTC Ltd board meeting minutes					Annual appraisals					Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place					Board appraisals to be scheduled when INEC in place					End March 2018




					1.3					A Council shall not be able to override the Board, and may have reasonable rights to consultation and constructive challenge					Met					The Board have managed the transition of decision-making from the Council to the Board					Constitution					None					Available to be viewed in on-line Self Assessment portal




					1.4					Where Councils are permitted to appoint directors, such appointments shall reflect not more than one third of the directors					Met					The Council appoint directors in line with the organisation's rules and regulations					Constitution.  Minutes of Board and Council meeting minutes					To be reviewed upon confirmation of INEC/INED appointments					Available to be viewed in on-line Self Assessment portal




					1.5					A nominated director shall not be considered an independent director and must be non-executive					Met					The Council appoint directors in line with the organisation's rules and regulations					Constitution.  Minutes of Board and Council meeting minutes					To be reviewed upon confirmation of INEC/INED appointments					Available to be viewed in on-line Self Assessment portal




					1.6					Council members may hold office for a maximum of either two, four-year terms or three, three-year terms					Met					Council appointments are in line with the Constitution					Constitution.  Minutes of Board and Council meeting minutes					To be reviewed upon confirmation of INEC/INED appointments					Available to be viewed in on-line Self Assessment portal




					1.7					In accordance with Principles 3 and 4, Councils must act with integrity and be transparent in their workings					Met					Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation, and in line with the underlying principles of the sport					BTC Ltd board meeting minutes					Annual appraisals					Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place					Board appraisals to be scheduled when INEC in place					End March 2018




					1.8					The Board shall be of an appropriate size to:					Met




										(a)  meet the requirements of the organisation;										In line with the best practice guidance learned through the Governance review					Memorandum & Articles, SE On-site Audit Report and Action Plan					None					Available to be viewed in on-line Self Assessment portal




										(b)  have the appropriate balance of skills, experience, independence and knowledge;					Not met					Board members have completed self-assessments which identify where skills, experience, independence and knowledge could be reinforced to strengthen the composition of the Board.  Formal appraisals of Board members have not yet been done					Board members' self-assessments are collated					Annual appraisals to be conducted by INEC after appointment					Self-assessment summary available to be viewed in on-line Self Assessment portal					Board appraisals to be scheduled when INEC in place					End March 2018




										(c)  manage changes to its composition (including that of its committees) without undue disruption; and					Met					The Board have managed the transition of decision-making from the Council to the Board and all aware and participating in the selection and recruitment of INEC/INEDs					Constitution.  Minutes of Board and Council meeting minutes					To be reviewed upon confirmation of INEC/INED appointments					Available to be viewed in on-line Self Assessment portal					To be reviewed upon confirmation of INEC/INED appointments					End March 2018




										(d)  promote an open dialogue amongst the directors					Met					The Board is actively participating in the current selection and recruitment of INEC/INED appointments and recognises the need to comply with UK Sport / Sport England Code of Governance					BTC Ltd Board meeting minutes and audit trail of email communications					To be reviewed by INEC/INEDs after appointment					Minutes can be viewed in on-line Self Assessment portal.  History of email communications can be provided if required					Complete INEC/INED appointments and actively participate in NGB Board and programme initiatives					End March 2018




					1.9					The size of a Board shall not exceed twelve persons unless agreed with UK Sport / Sport England					Met					In line with the best practice guidance learned through the Governance review					Memorandum & Articles, SE On-site Audit Report and Action Plan					None					Available to be viewed in on-line Self Assessment portal




					1.10					Each organisation must maintain an up-to-date matrix detailing the skills, experience, independence and knowledge required of its Board					Met					Board members have completed self-assessments which identify where skills, experience, independence and knowledge could be reinforced to strengthen the composition of the Board.  Formal appraisals of Board members have not yet been done					Board members' self-assessments are collated					Annual appraisals					Self-assessment summary available to be viewed in on-line Self Assessment portal					Board appraisals to be scheduled when INEC in place					End March 2018




					1.11					No one individual on the Board may have the unfettered ability to take a decision					Met					Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation, and in line with the underlying principles of the sport					BTC Ltd board meeting minutes					Annual appraisals					Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place					Board appraisals to be scheduled when INEC in place					End March 2018




					1.12					If a member of the executive management of the organisation (eg the chief executive officer or senior finance officer) is appointed to the Board, then they may only be appointed in an Ex Officio capacity					Met					Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation					BTC Ltd board meeting minutes					Annual appraisals					Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place					Board appraisals to be scheduled when INEC in place					End March 2018




					1.13					Subject to the exceptions set out in Requirement 1.14 below, a director may serve on the Board for a maximum of either:					Met					Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation					BTC Ltd board meeting minutes					Annual appraisals					Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place					Board appraisals to be scheduled when INEC in place					End March 2018




										(a)  four terms of two years;




										(b)  two terms of four years; or




										(c)  three terms of three years




					1.14					The exceptions referred to in Requirement 1.13 are as follows:					Met					Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation					BTC Ltd board meeting minutes					Annual appraisals					Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place					Board appraisals to be scheduled when INEC in place					End March 2018




										(a)  a director may serve on the Board for a maximum of twelve years if appointed as chair of the organisation or to a senior position on an international federation;




										(b)  a director appointed in an Ex Officio capacity may serve on the Board for the duration of their holding the relevant office; or




										(c)  in exceptional circumstances (for example to assist succession planning), a chair or director may hold office for a further year




					1.15					When a director has completed their maximum term, at least four years must elapse before they can be eligible to stand as a director for that organisation again					Met					Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation					BTC Ltd board meeting minutes					Succession plan, appraisals					Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place					Board appraisals to be scheduled when INEC in place.  Succession plan to be formalised at that time.					End March 2018




					1.16					Each Board must appoint a chair who shall be responsible for the leadership of the Board					Met					Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation.  The Board are currently recruiting an independent non-executive chair					BTC Ltd board meeting minutes, email correspondence.  Letter of appointment, contract					Selection and recruitment of INEC					Minutes can be viewed in on-line Self Assessment portal					Shortlisting, interviews, selection, recruitment, induction					End June 2017




					1.17					The roles of chair and chief executive shall not be exercised by the same individual and the division shall be established in writing and agreed by the Board					Met					Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation.  The Board are currently recruiting an independent non-executive chair					BTC Ltd board meeting minutes					Selection and recruitment of INEC					Minutes can be viewed in on-line Self Assessment portal					INEC induction to include review of roles and responsibilities, and current working arrangements					End June 2017




					1.18					UK Sport and Sport England reserve the right to require that an organisation in which they invest appoint an independent chair.  This right will only be exercised after appropriate consultation and if UK Sport / Sport England reasonably believes that it is necessary to safeguard public funding or further the purposes for which that funding was granted					Met					Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation.  The Board are currently recruiting an independent non-executive chair					BTC Ltd board meeting minutes					Selection and recruitment of INEC.  TOL INEDs invited to participate					Minutes can be viewed in on-line Self Assessment portal					Shortlisting, interviews, selection, recruitment, induction					End June 2017




					1.19					At least 25% of the Board shall be independent non-executive directors					Not met					The Board is seeking to recruit INEC/INEDs					BTC Ltd board meeting minutes					Selection and recruitment of INEDs.  TOL INEDs invited to participate					Minutes can be viewed in on-line Self Assessment portal					Shortlisting, interviews, selection, recruitment, induction					End June 2017




					1.20					Each Board shall appoint one of its independent non-executive directors to be the Senior Independent Director					Not met					The Board is seeking to recruit INEC/INEDs					BTC Ltd board meeting minutes					Selection and recruitment of INEDs.  TOL INEDs invited to participate					Minutes can be viewed in on-line Self Assessment portal					INED induction to include review of roles and responsibilities, and current working arrangements					End July 2018




					1.21					Boards shall adopt policies and practices that:					Met




										(a)  foster openness and debate amongst directors; and										Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation.  The Board are currently recruiting an independent non-executive chair					BTC Ltd board meeting minutes					Selection and recruitment of INEC and INEDs.  TOL INEDs invited to participate					Minutes can be viewed in on-line Self Assessment portal					INEC and INED induction to include review of roles and responsibilities, policies and procedures, current working arrangements					End July 2018




										(b)  set out clear expectations with respect to the running of Board meetings and director behaviour					Met					As above.  Specific policies and procedures include:  BTC Ltd Board Code of Conduct, Memorandum and Articles, BTC Constitution					BTC Ltd board meeting minutes					Selection and recruitment of INEC and INEDs.  TOL INEDs invited to participate					Minutes, policies and procedures can be viewed in on-line Self Assessment portal					INEC and INED induction to include review of roles and responsibilities, policies and procedures, current working arrangements					End July 2018




					1.22					The Board and its committees (if any) shall:					Met




										(a)  meet sufficiently regularly to discharge their duties effectively; and										BTC Ltd board meeting calendar and minutes of meetings.  Meetings are regularly convened in Warwick and supplemented by conference calls as and when required					BTC Ltd board meeting minutes, email correspondence					INEC and INEDs to be informed of meeting schedule and access to BTC Ltd Board Agendas and Minutes, with IT hardware and software to support their roles					Minutes can be viewed in on-line Self Assessment portal					INEC and INED induction to include provision of IT resources and access to all relevant data to support their full and active participation on the Board					End July 2018




										(b)  maintain a proper record of their meetings and decisions




					1.23					The Board shall maintain an audit committee and (either on a permanent or an ad hoc basis) a nomination committee unless the particular circumstances of the organisation are such that it is appropriate for the Board to act as the nomination committee					Not met					The current number of Board members, and the level of work activity do not require additional committees to be constituted 					BTC Ltd board meeting minutes					To be reviewed when INEC and INEDs in post					Minutes, policies and procedures can be viewed in on-line Self Assessment portal					INEC and INED induction to include provision of IT resources and access to all relevant data to support their full and active participation on the Board					End July 2018




					1.24					The Board shall establish any further committees which it considers necessary to support its work					Not met					Not yet required					BTC Ltd board meeting minutes					To be reviewed when INEC and INEDs in post and operational plan agreed					Minutes, policies and procedures can be viewed in on-line Self Assessment portal					BTC Ltd Board to agree operational plan and identify KPIs for monitoring					End March 2018




					1.25					Each committee established under 1.23 or 1.24 shall report to the board and have clear terms of reference which identify its responsibilities and any powers delegated to it by the Board					Not met					Not yet required					BTC Ltd board meeting minutes					See 1.24					Minutes, policies and procedures can be viewed in on-line Self Assessment portal					See 1.24




					1.26					A majority of the members of the nomination committee shall be independent non-executive directors and it shall be chaired by the chair (except when it is dealing with the appointment of a successor to the chair, when it shall be chaired by an independent non-executive director)					Not met					The Board is seeking to recruit INEC/INEDs					BTC Ltd board meeting minutes					To be reviewed when INEC and INEDs in post					Minutes can be viewed in on-line Self Assessment portal					Board appraisals to be scheduled when INEC in place and INEDs are active in their role.  Operational and Succession plans to be formalised at that time.					End March 2018














2 - People




					BTC Ltd ASSESSMENT AGAINST CODE REQUIREMENTS:  Principle 2:  People




					REQUIREMENT										MET/NOT MET					ASSESSMENT (to be agreed between investor(s) and the sport)					EVIDENCE					ACTION REQUIRED					ORGANISATION COMMENTS					ACTION(S) PROPOSED					TIMELINE




					2.1					Each organisation shall:




										(a)  adopt a target of, and take all appropriate actions to encourage, a minimum of 30% of each gender on its Board; and					Not met					The Board are currently recruiting to the INEC/INED vacancies and are aware of the gender targets in the UK Sport / Sport England Code of Governance					Advertisements placed on relevant, high profile, websites and noticeboards					Selection and recruitment of INEC/INEDs based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets					The Board are looking to recruit the best people for the job					Selection and recruitment in line with professional standards and best practice guidelines					End June 2017




										(b)  demonstrate a strong and public commitment to progressing towards achieving gender parity and greater diversity generally on its Board, including, but not limited to, Black, Asian, minority ethnic (BAME) diversity and disability					Met					The Board are currently recruiting to the INEC/INED vacancies and are aware of the BAME diversity and disability targets in the UK Sport / Sport England Code of Governance					Advertisements placed on relevant, high profile, websites and noticeboards					Selection and recruitment of INEC/INEDs based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets					The Board are looking to recruit the best people for the job					Selection and recruitment in line with professional standards and best practice guidelines					End June 2017




					2.2					Each organisation shall identify proportionate and appropriate actions to be taken to support and/or maintain (as appropriate) the diversity targets set out in Requirement 2.1					Met					The Board are currently recruiting to the INEC/INED vacancies and are aware of the gender targets in the UK Sport / Sport England Code of Governance					Advertisements placed on relevant, high profile, websites and noticeboards					Selection and recruitment of INEC/INEDs based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets					The Board are looking to recruit the best people for the job					Selection and recruitment in line with professional standards and best practice guidelines					End June 2017




					2.3					The Board shall ensure that the organisation prepares and publishes on its website information (approved by the Board) about its work to foster all aspects of diversity within its leadership and decision making, including an annual update on progress against the actions identified in Requirement 2.2					Not met					The BTC website homepage displays updated information about the NGB's work and makes reference to safeguarding and equality standards					http://www.tkdcouncil.com/ 					When the INEC and INEDs are in post, the Board will review how and where information is disseminated					The Board is concerned that it is properly constituted and effective in delivering, through the operational plan, the aims and objectives and the outcomes detailed  in its strategic plan					Review achievement against CoG and Equality Standards					End March 2018




					2.4					Each organisation shall have a formal, rigorous and transparent procedure for the appointment of new directors to the Board, and all appointments shall be made on merit in line with the skills required of the Board					Met					The Board are currently recruiting to the INEC/INED vacancies and are aware of the gender, BAME diversity and disability targets in the UK Sport / Sport England Code of Governance					Advertisements placed on relevant, high profile, websites and noticeboards					Selection and recruitment of INEC/INEDs based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets					The Board are looking to recruit the best people for the job					Selection and recruitment in line with professional standards and best practice guidelines					End June 2017




					2.5					In exceptional circumstances a director may be Co-opted onto the Board if this is necessary to ensure that the Board has the skills and/or experience necessary to fulfil its role					Met					The INEC, when in post, will review, and consult as required, the BTC Board Skills Matrix to ensure that the Board has the skills and/or experience necessary to fulfil its role					BTC Skills Matrix is available in the on-line Self Assessment portal					Selection and recruitment of Co-opted directors will be based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets					The Board is concerned that it is properly constituted and effective in delivering, through the operational plan, the aims and objectives and the outcomes detailed  in its strategic plan					Review the BTC Board Skills Matrix to ensure that the Board has the skills and/or experience necessary to fulfil its role					End March 2018




					2.6					The appointment of the Chair and independent non-executive directors must be via an open, publicly advertised recruitment process					Met					Advertisements placed on relevant, high profile, websites and noticeboards					SE, UK Sport and BTC websites					Selection and recruitment of Co-opted directors will be based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets					The Board is concerned that it is properly constituted and effective in delivering, through the operational plan, the aims and objectives and the outcomes detailed  in its strategic plan					Selection and recruitment in line with professional standards and best practice guidelines					End June 2017




					2.7					The Board shall have in place succession plans for orderly appointments to the Board and to key positions within senior management					Not met					Board appraisals to be scheduled when INEC in place and INEDs are active in their role.  Operational and Succession plans to be formalised at that time.					BTC Skills Matrix is available in the on-line Self Assessment portal					Succession plan to be agreed					INEC appointment and take-up of role will address many of these issues					In the review of skills required for the Board, it is important not to lose the experience of sport practitioners					End March 2018




					2.8					The nomination committee shall lead the process for Board appointments on behalf of the Board (unless, as set out in Requirement 1.23, the organisation does not have a nomination committee, in which case the Board shall be responsible for the appointment process					Met					The current number of Board members, and the level of work activity do not require additional committees to be constituted 					BTC Ltd board meeting minutes					To be reviewed when INEC and INEDs in post					Minutes, policies and procedures can be viewed in on-line Self Assessment portal					INEC and INED induction to include provision of IT resources and access to all relevant data to support their full and active participation on the Board					End July 2018




					2.9					The Board or nomination committee shall inform UK Sport / Sport England of any appointment process being carried out by the organisation in relation to:




										(a)  any directors; and					Met					SE aware of the current recruitment activity for INEC and INEDs					BTC Ltd board meeting minutes, email correspondence					Advise SE of outcomes when appointments accepted					The Board are looking to recruit the best people for the job					Complete selection and recruitment process					End June 2017




										(b)  the chief executive officer;					Met					CEO in place					Signed contract of employment is available in the on-line Self Assessment portal					None




										and shall permit UK Sport / Sport England to observe any such process					Met					TOL and SE aware and invited to observe any such process




					2.10					No individual shall be appointed as a director until he or she has provided to the organisation a declaration of good character					Met					BTC Ltd Board follow due HR policy and procedures, directors are required to complete 'Fit and Proper Person' declarations					Declarations are available in the on-line Self Assessment portal					Complete due diligence in the course of selection, recruitment and induction procedures					The Board are looking to recruit the best people for the job					Complete due diligence in the course of selection, recruitment and induction procedures.  Update on-line Self Assessment portal as required					End June 2017




					2.11					On appointment, each director shall be given a written statement of their responsibilities					Met					BTC Ltd Board follow due HR policy and procedures.  New directors will receive all relevant information in regard to role and responsibilities during recruitment and induction process					All BTC Ltd HR policies, procedures and templates are available on the on-line Self Assessment portal					Complete due diligence in the course of selection, recruitment and induction procedures					The Board is committed to following all relevant professional and best practice guidelines					Complete due diligence in the course of selection, recruitment and induction procedures.  Update on-line Self Assessment portal as required					End June 2017




					2.12					Each organisation shall ensure that new directors receive a full, formal and tailored induction on joining the Board					Met					BTC Ltd has a full suite of HR policies and procedures, including a Staff Induction Handbook					All BTC Ltd HR policies, procedures and templates are available on the on-line Self Assessment portal					Complete due diligence in the course of selection, recruitment and induction procedures					The Board is committed to following all relevant professional and best practice guidelines					Complete due diligence in the course of selection, recruitment and induction procedures.  Update on-line Self Assessment portal as required					End June 2017




					2.13					Remuneration of directors and employees, if any, shall be determined in accordance with a formal, approved procedure					Met					BTC Ltd has a full suite of HR and Financial policies and procedures					All BTC Ltd HR and Financial policies, procedures and templates are available on the on-line Self Assessment portal					Complete due diligence in the course of selection, recruitment and induction procedures, and ensure that current policies and procedures apply to existing staff					The Board is committed to following all relevant professional and best practice guidelines					Complete due diligence in the course of selection, recruitment and induction procedures.  Update on-line Self Assessment portal as required.  Ensure that current policies and procedures apply to existing staff					On-going
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3 - Communication




					BTC Ltd ASSESSMENT AGAINST CODE REQUIREMENTS:  Principle 3:  Communication




					REQUIREMENT										MET/NOT MET					ASSESSMENT (to be agreed between investor(s) and the sport)					EVIDENCE					ACTION REQUIRED					ORGANISATION COMMENTS					ACTION(S) PROPOSED					TIMELINE




					3.1					Each organisation shall publicly disclose information on its governance, structure, strategy, activities and financial position to enable stakeholders to have a good understanding of them					Not met					Some brief information provided on BTC 'Home' page.  Is this sufficient?					http://www.tkdcouncil.com/					Seek clarification on the level of detail required and the definition of 'public' - Sport England on-line Self Assessment portal, BTC website, other?										After clarification, draft and agree information and publish on relevant platforms




					3.2					Each organisation shall publish:




										(a)  in the case of organisations which employ more than 50 staff, the total remuneration paid to its senior management team; and					Not applicable




										(b)  the remuneration (if any) paid to each of its directors (except for members of the senior management team who are Ex Officio directors)					Not met					Is this pubished?  If so, where; if not, where is this expected to be published?




					3.3					Any information disclosed shall be fair, accurate and presented in an understandable manner					Not met					Refer to 3.1 and 3.2(b) above




					3.4					Each organisation shall develop a strategy for engaging with, and listening to, its stakeholders (including elite athletes where appropriate) which the Board shall continue to and review at least annually					Not met					Strategy to be developed




					3.5					Each organisation shall be expected to carry out a regular staff survey (including their volunteers) at least once a year and:					Not met					Staff survey to be formulated and published




										(a)  act on the results internally, communicating clearly to their employees and volunteers how such actions are to be taken; and					Not met




										(b)  make topline data available to Sport England to collate the results for the purpose of developing a greater understanding of the sport workforce					Not met
























































































































































































4 - Standards and Conduct




					BTC Ltd ASSESSMENT AGAINST CODE REQUIREMENTS:  Principle 4:  Standards and Conduct




					REQUIREMENT										MET/NOT MET					ASSESSMENT (to be agreed between investor(s) and the sport)					EVIDENCE					ACTION REQUIRED					ORGANISATION COMMENTS					ACTION(S) PROPOSED					TIMELINE




					4.1					The Board, led by the Chair, shall undertaken, and maintain in writing a record of, an annual evaluation of its own skills and performance and of individual directors, and that of its committees (committee evaluation need not be undertaken annually)					Not met					INEC yet to be appointed




					4.2					External evaluation of the Board shall be facilitated at least every four years or at the request of UK Sport / Sport England					Not met					Unsure what triggers the start of Yr1




					4.3					The Board shall agree and implement a plan to take forward any actions resulting from the evaluations					Not met					Plan will be agreed and implemented when INEC and INEDs appointed and evaluations have been undertaken




					4.4					Each organisation shall adopt a mandatory directors' code that, amongst other things, requires all directors to act at all times, with integrity, in a forthright and ethical manner and in accordance with their organisation's conflicts policy					Met					BTC Ltd Board Code of Conduct in place					Policy is available on Sport England on-line Self Assessment portal




					4.5					The directors' code, terms of reference and other policies of the Board and its committees shall be reviewed at least every four years to ensure compliance with current laws					Met					BTC Ltd Board Code of Conduct, Terms of Reference and other relevant policies exist and have were reviewed in 2016 to ensure compliance with current laws as part of the Governance Review					Policies is available on Sport England on-line Self Assessment portal




					4.6					The chair shall proactively address and manage conflicts of interests amongst the directors.  No director may participate in the discussion of, or vote in respect of, a matter in which they have a material conflict of interest					Not met					Unsure if this has yet occurred and whether disciplinary and any other relevant policies have been invoked and tested







































































































































































































5 - Policies and Processes




					BTC Ltd ASSESSMENT AGAINST CODE REQUIREMENTS:  Principle 5:  Policies and Processes




					REQUIREMENT										MET/NOT MET					ASSESSMENT (to be agreed between investor(s) and the sport)					EVIDENCE					ACTION REQUIRED					ORGANISATION COMMENTS					ACTION(S) PROPOSED					TIMELINE




					5.1					The Board shall ensure that:




										(a)  both individually and collectively it understands the key legal and regulatory obligations (including those which are specific to sport national governing bodies) which affect the Board and the organisation; and					Met					The Board are reviewing the new UK Sport / Sport England Code of Governance to ensure they meet their legal, regulatory and NGB obligations




										(b)  the organisation has appropriate policies and procedures in respect of these obligations					Met					The above review, and the recent Governance Review activity, will highlight any revisions or new policies required




					5.2					Each organisation shall exhibit honesty, integrity and competence in financial matters					Met					The Board review and agree financial reports at Board meetings and then share this information with the Council					BTC Ltd and BTC Council meeting minutes and financial reports available in on-line Self Assessment portal




					5.3					The Board shall adopt appropriate and proportionate finance policies and procedures.  The organisation shall take all reasonable steps to ensure that these policies and procedures, where appropriate, are communicated to, and understood and followed by, its directors, staff and volunteers (where relevant).  The Board must review and update them at least once every two years					Met					BTC Ltd Board policies, including finance, exist and have were reviewed in 2016 to ensure compliance with current laws as part of the Governance Review					BTC Ltd minutes, policies and procedures are available in the on-line Self Assessment portal					Confirm other relevant platforms where this information should be shared




					5.4					Each organisation must prepare annual accounts which:




										(a)  comply with legal requirements and recognised accounting standards;					Met					BTC Ltd Board policies, including finance, exist and have were reviewed in 2016 to ensure compliance with current laws as part of the Governance Review					BTC Ltd minutes, policies and procedures are available in the on-line Self Assessment portal




										(b)  give specific disclosure of income received from public investors and clearly account for the expenditure of such funding; and					Met					The Board review and agree financial reports at Board meetings and then share this information with the Council					BTC Ltd and BTC Council meeting minutes and financial reports available in the on-line Self Assessment portal




										(c)  are audited					Met					BTC Ltd accounts are prepared and audited by approved auditors					BTC Ltd board meeting minutes (general and AGM), and a letter confirming the appointment of a certified acccountant, are available in the on-line Self Assessment portal




					5.5					The audited annual accounts must be published on the organisation's website					Not met					BTC Ltd audited annual accounts to be published on the organisation's website										BTC Ltd audited annual accounts to be published on the organisation's website




					5.6					The Board must actively plan and monitor the financial position and performance of the organisation against an annually approved budget and at least four year financial forecast					Not met					Further to 2017-21 Sport England funding being confirmed, an annual approved budget and a four-year financial forecast to be agreed 										BTC Ltd Financial Director and CEO to prepare an annual budget and four-year financial forecase for submission to the Board




					5.7					The organisation shall maintain robust risk management and internal control systems					Met					The Board have agreed and review a risk management register at Board meetings					Risk management register is available, with BTC Ltd Board meeting minutes, in the on-line Self Assessment portal					BTC Ltd Risk Management register to be reviewed with INEC/INEDs in post and updated as required




					5.8					The Board shall conduct an annual review of the effectiveness of the organisation's risk management and internal control systems to ensure that they provide reasonable assurance					Not met					BTC Ltd Risk Management register to be reviewed with INEC/INEDs in post and updated as required
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Mitigating actions





(a) actions taken to date 
(b) actions intended to be taken





(c) controls that are in place R A G





S.1a





Ineffective 





partnership working 





within BTC Ltd





Failure to share best 





practice, achieve aims or 





use resources effectively





2 2 4 Manage





(a)(b)(c) Regular Board Meetings 





and communications between 





directors and officers





All On-going 





Maintain communications 





and response to agreed 





actions





S.1b





SCOT (Scottish 





Council of 





Taekwondo)





Relationships and aims in 





conflict with BTC as the 





NGB





3 3 9 Manage





(a) SCOT Chair attended BTC Ltd 





Meeting 220916 to confirm SCOT 





aims and objectives





All On-going 
Updates from BTC Scottish 





Rep





S.2





Ineffective 





partnership working 





within TOL





Failure to meet SE 





requirements for 





collaborative working





2 2 4 Manage





(a)(c) Regular review of TOL 





mission and expected outcomes:  





by TOL Board and SE Relationship 





Manager





All On-going 





S.3





Ineffective or 





miscommunication





Failure to meet SE 





requirements for 





collaborative working





2 2 4 Manage
(b) Measure the exchange of good 





practice
All On-going 





S.4





In the event of BT or 





BTC withdrawing 





from TOL, or TOL 





being dissolved





Failure to meet SE 





requirements for 





collaborative working





4 4 16 Monitor





(a) Maintain communication via 





TOL and Chairs





(b) Ensure BTC work to meet SE 





funding criteria





Chair/CEO On-going  TOL Reps to update Board





(b) Monitor directors’ engagement 





and reporting skills; INEC/INED to 





be appointed





(b) Fixed term contracts





(b) Appraisals





(a)     Review of TOL management 





and outcomes by SE Relationship 





Manager





(b)     Financial monthly reports 





available





(c)     Quarterly variance report; Self 





Assessment





F.4 Systems





NGB could be deemed 





not fit for purpose and 





lose/fail in bid for SE 





funding





4 2 8 Manage





(c)     Audit and continual review of 





Self Assessment and Self 





Assurance





All On-going 





On-line Self-Assessment 





completed and signed off 





by due dates.  Awaiting 





response from SE





C.2
Employment 





Practices





Failure to meet statutory 





obligations
3 1 3 Manage





(a)     Job Description and Contracts 





in place
All On-going  Mem&Arts updated





1.3, 





1.4





(a) Organisation Chart, CEO, FD, 





CD and Development Officer JD’s 





prepared; Terms of Reference for 





Sub-Committees agreed





1.5
(c) Self Assurance; performance 





reviews





(a) Signed forms held on file; 





Standing item on agenda





(b) Updates recorded





(c) Monitored through Self 





Assurance











Strategy By whom? By when? Contingency PlanRisk Implication
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Manage CEO/ Chair Annual 





Self appraisals undertaken; 





INEC to review (after 





appointment)





O.2





Lack of expertise in 





director and officer 





posts





Failure to share the 





responsibilities associated 





with managing the NGB





4 2 8





Manage Monthly F.2 Accountability





Failure to meet the 





responsibilities associated 





with managing the NGB





4 2 8





Failure to comply with 





agreed roles and 





responsibilities of the 





BTC Board





Non-compliance with 





terms and conditions of 





employment, Employee 





Handbook and Terms of 





Reference for Sub-





Committees, leading to 





grievance or disciplinary 





action





1 1 1 Manage All On-going





Contracts and Job 





Descriptions reviewed 





following CT review, 





Mem&Arts updated, 





appointment of INEC made





Eliminate All On-going 





Updated DOI and FPP 





forms to be returned by all 





Directors





1.6





Failure to complete 





Declaration of 





Interests





Potential for Fraud 4 2 8





FO/ CEO





Ref.





Current  





Risk State





BTC Ltd Risk Register – Reviewed 13/12/2017



















(a)     BTC Ltd Board meet prior to 





BTC Council meetings, agenda 





includes information and reporting 





for Self Assessment and TOL 





Board; BTC Council meetings’ 





agenda includes Taekwondo and 





Member Organisations’ 





membership issues, with updates 





from BTC Ltd Board.





(b)      





(c)     Non-Exec Chair of BTC Ltd is 





held by elected Chair of BTC 





Council





3.1
New Governance 





Code 





Initial self-assessment has 





been circulated.  Chair and 





CEO to analyse and update





(a) Annual income and expenditure 





budged agreed





(c) Board agenda item; Self 





Assurance





3.4





Annual financial 





statements, Annual 





Report





Failure to meet statutory 





obligations and loss of ‘fit 





for purpose’ status 





required for SE funding





1 1 1 Manage
(a)     Accounts audited and 





accepted by Board
FO / All Annually 





On-Line Self-Assessment 





to be updated





3.5





Management of HR 





policies and 





procedures





Failure to meet current 





legislation and best 





practice guidelines in 





regard to HR matters, 





leading to grievance 





issues





1 1 1 Manage





(a)     Review of current legislation 





and guidance for each policy to 





ensure compliance





CEO / FD Annually 
Completed with Campbell 





Tickell IAG





(a)     Risk Register updated





(b)      





(c)     Self Assessment





(a) Terms and Conditions of 





Employment finalised





(b) Final copy to be prepared.  





Employee Handbook to be 





prepared





(b) Staff to undertake training to 





improve awareness of the potential 





for Identity, Staff, Financial Fraud





(c) Training updates and periodic 





checks on adherence to safe 





working procedures.





(Risks ranked by Residual Score)





All On-going 





3.2





Failure to prepare, 





approve and put in 





place an annual 





income and 





expenditure budget





Unable to monitor the 





achievement of strategic 





objectives





1 1





Need to clarify the 





management control 





of BTC Ltd and define 





the role of the BTC 





Council





On-Line Self-Assessment 





to be updated





Failure to effectively 





manage the organisation 





and ensure sustainable 





decision-making





2 3 6 Manage





3.6 Assessment of Risk





Failure to identify and 





assess risk to the 





organisation’s financial  





and HR policies and 





procedures, staff, strategy 





and implementation





2 2 4





3.3





Failure of Board to 





monitor actual v 





budget with variance 





explanations 





Investigations, withdrawal 





of funding, penalties
1 1 1





Grievances, employment 





tribunals
2 4





2.1, 





2.2, 





On-Line Self-Assessment 





to be updated





8





Manage CEO On-going 





Manage





(a)     Financial reports to Board 





meetings:  Actual v Budget, with 





Variance report





FO/ CEO





1 Manage FO/ CEO Annually 





Eliminate All On-going 4.2 Fraud





Damage to business 





reputation, loss of 





business, financial loss, 





emotional damage





5 2 10





Eliminate All
End December 





2017  Contracts in place





4.1 





(see 





1.3, 





1.5)





Failure to provide 





employees with 





signed written 





particulars of 





employment
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         British Taekwondo Council Limited 
 





 





                     Annual Report to Governing Body on Safeguarding  
 





 
To provide a report to the Governing Body on Safeguarding practice that enables the 
Governing Body to monitor compliance with the requirements of Safeguarding children and 
young adults and to identify areas for improvement.  
  
To have arrangements in place to ensure that they: 
 
Exercise their functions with a view to safeguarding and promoting the welfare of children 
and young adults in Taekwondo; 
 
A copy of the completed document should be appended to the minutes of the Governing 
Body meeting where the Safeguarding Report is given. 
 
2017 has been another productive and successful year for the British Taekwondo Council 
and the Safeguarding team have been very pleased to have participated in several training 
events throughout the year. It was good to see so many instructors and board members 
keen to come along to the events and take part in Safeguarding training. We have also 
had good attendance from none Taekwondo practitioners on our TTL courses so that they 
can take part in their club activities. 
 
As safeguarding continues to have a high profile on a national basis, the BTC 
safeguarding team continue to work closely with all our Instructors to ensure that when 
new policies and procedures are implemented they are all made aware of changes at the 
earliest opportunity. No major concerns were highlighted in 2017 and areas for 
improvement have been included in our 2018 action plan, these will be regularly monitored 
and reported to our board. Continuing reform of our safeguarding standards our national 
strategies necessitates continuing relevant changes are made to our policies and 
procedures and guidance to keep them up to date with all existing legal requirements, to 
this end all of our policies and procedures were audited and updated in January 2017 and 
it is important that robust performance monitoring is in place for us to provide assurance to 
our students and their parents and carers that our safeguarding standards are of the 
highest quality  
 
The junior participation in safeguarding awareness is moving along successfully, feedback 
from children and young people has shown that Instructors are engaging positively with 
them, hearing the voice of the child and young adult is a crucial part of developing 
safeguarding plans and ideas for their clubs, this is something we hope to build on in 2018 
by continuing to include children and young people in our safeguarding.  In 2018 the BTC 
shall ensure any child and young adult who is capable of forming his or her own views the 
right to express those views freely in all matters affecting their well-being within a 
taekwondo training session, the views of the child being given due consideration in 
accordance with the age and maturity and capability of the child and young adult. 
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        Annual Report to Governing Body on Safeguarding Children    
                                    Date: 31st January 2018 
 
 
                     This report is for the period   1/1/2017 to  31/12/2017 





 
 





NB  Details of this information are confidential - names and specific circumstances cannot be 
discussed. 
 
 
Name of Designated Child Safeguarding Officer       Kevin Beddows: 
 
Deputy Designated Child Safeguarding Officer         Carol Beddows 
 
Junior Safeguarding Coordinator   Jessica Sanderson 
 
Name of Nominated Director                                     Trevor Nicholls 
 
Summary of Safeguarding Training 
 





         Designated senior persons must undertake training consistent with BTC Safeguarding Children 
Policies and Procedures.  Training must be updated every 2 years. 





 
            Association Safeguarding Officers, Tutors & Instructors should have training updated every 3 years 
 





 
 





Staff Number Initial 
Y/N 





Provider Refresher 
Y/N 





Provider 





Lead Designated Officer(s) 2 Y CPSU N CPSU 





Junior Coordinator 1 Y CPSU/BTC N  





Association Officers 26 Y CPSU 2017 CPSU  BTC 





TTL Tutors 20 Y CPSU N CPSU 





Welfare Officers 350 Y BTC/TTL N/A  





Assistant Lead Officer 1 Y CPSU/ BTC N  





Safeguarding SPUK Coach 1 Y SPC UK 2020  





 
 
Report on induction of Instructors training in safeguarding policy and procedures in 2018 
 





Staff Numbers Safeguarding induction 
given Y/N 





Initial training Y/N 





Existing        820              Yes          Yes 





New        170              Yes          Yes 





 
Policies and other documents relating to safeguarding 
 





Policies and / or procedures for Safeguarding Date in place  Review date Review Date 





Accident book        2014 2017  2020 





Anti-bullying and Harassment         2014 2017 2020 





Behaviour management        2014 2017 2020 





Child Protection  ( Safeguarding Policy )        2014 2017 2020 





Codes of Conduct        2014 2017 2020 





Cyber Bullying Policy        2015 2017 2020 
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Drugs and Substance Misuse        2015 2017 2020 





Disciplinary Policy        2015 2017 2020 





Equity        2016 2017 2020 





Equality Standards        2016 2018 2021 





First Aid          2015 2017 2020 





Health and Safety         2014 2017 2020 





Internet Use Policy        2014 2017 2020 





Inclusion Policy        2014 2017 2020 





Management of allegations against staff        2014 2017 2020 





Racial Equality        2015 2017 2020 





Recruitment and selection        2015 2017 2020 





Risk assessments         2014 2017 2020 





Safeguarding Policy & Procedures        2015 2016 2018 





Safeguarding Standards        2014 2016 2018 





Staff Handbook - guidance on conduct        2016 2018 2020 





Use of photographs / video        2014 2017 2020 





Volunteers and visitors - guidance        2014 2017 2020 





Vulnerable children – procedures to protect        2014 2017 2020 





Whistle blowing        2014 2017 2020 





Transgender Policy  2017 2020 





 
 
 
Number of internal referrals made: 
 
 
Categories: 
 





 Number Abuse Poor 
Practice 





No reports 
submitted 





Physical 
 





2            0           2           2 





Sexual 
 





0            0           0           0 





Emotional 
 





1            0           1           1 





Neglect 
 





1            0           0           1 





Bullying 0            0           0           0 





 
 
Number of external referrals made: 
Categories: 
 





 Number Abuse Poor 
Practice 





No reports 
submitted 





Physical 
 





          0            0           0           0 





Sexual 
 





          2            2           0           3 





Emotional 
 





          0            0           0           0 





Neglect 
 





          0            0           0           0 





Bullying           0 
 





           0           0           1 
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Total number of Instructors  1,260 
 
Total number of Clubs  1,590 
 
Total number of students                   46,890 
 
Number of students 4yrs to 18yrs      35,300 
 
Number of allegations made against Instructors   4 
 
Number of Serious allegations leading to exclusion   0 
 
Number of Serious allegations leading to written warning   1 
 
All allegations against Instructors are investigated by their own Association Safeguarding Officers 
and in turn reported to the BTC for their records.  
 
 
Other comments on safeguarding issues and actions to be taken: 
 
All policies and procedures have been reviewed and updated and are in place and available from 
1st January 2017,  
 
 
K.Beddows 
 
Lead Safeguarding Officer 
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BTC Ltd   Fixed Costs                                          28th Feb 2018 
 





 Title April 17 May 17 June 17 July 17 Aug 17 Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Total 





CEO      £16,500.00    £20,500.00   £37,000.00 





OP Man £833.33 £833.33 £833.33 £833.33 £833.33 £833.33 £833.33 £833.33 £833.33 £833.33 £833.33  £9,166.63 





Fin / Pro      £14,500.00    £18,500.00   £33,000.00 





Tr / Off       £7,500.00    £12,500.00   £20,000.00 





 N.I BTC £21.71 £21.16 £21.16 £21.16 £21.16 £21.16 £5052.64 £21.16 £21.16 £21.16 £6846.64  £12,090.27 





N I Empee              





Incom Tax              





Accountant   £3696.00          £3,696.00 





Total £855.04 £854.49 £4550.49 £854.49 £854.49 £39,354.49 £5,885.97 £854.49 £854.49 £52,354.49 £7,679.97  £114,952.90 





            





BTC Ltd  Variable Costs  





Projects Costs 





 





Title April 17 May 17 June 17 July 17 Aug 17 Sept 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Total 





              





Strategy              





Project 1              





Project 2              





Project 3              





Project 4              





Support £5317.44 £722.24 £8,654.24 £1,176.33 £21.96 £2,758.11 £6,889.57 £777.88 £1643.33 £501.88 £152.28  £28,615.26 





Misc £8934.60 £252.32 £1,562.32 £2,390.64 £423.64 £619.32 £2,708.96 £4,641.97 £219.32 £2,709.96 £219.32  £24,682.37 





 £14,252.04 £974.56 £10,216.56 £3,566.97 £445.60 £3,377.43 £9,598.53 £5419.85 £1862.65 £3211.84 £371.60  £53,297.63 





                                                                                                                                                                                                   
 





Project 1  Clubmark   Grow & Sustain 





Project 2 Touch Gloves  Grow 





Project 3 Combat Sport  Grow 





Project 4 Competition  Sustain 





Support Costs Stationery, Travel, Meeting  Room Office Cost  





Miscellaneous items Advertising, Corporate Wear etc 
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     BRITISH TAEKWONDO COUNCIL     Year 2017 To 2018





Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Total





LICENCES SOLD 4569 3067 3419 3407 1755 2841 4305 5924 2734 3144 3747 5210 44122





MALE OVER 25 557 363 341 371 191 289 442 485 328 340 395 599 4701





FEMALE OVER 25 290 208 181 232 122 175 272 263 149 155 196 332 2575





MALE 14 to 25 240 145 162 216 125 238 359 433 246 222 272 318 2976





FEMALE 14 to 25 320 219 244 199 112 139 267 318 172 158 163 367 2678





MALE under 14 2061 1389 1632 1484 800 1319 1909 2796 1192 1471 1782 2303 20138





FEMALE under 14 1011 634 736 831 359 615 901 1292 633 704 809 1072 9597





No Date of Birth 90 109 123 74 46 66 155 337 14 94 130 219 1457





Totals Check 4569 3067 3419 3407 1755 2841 4305 5924 2734 3144 3747 5210 44122





ENGLAND +14 908 660 680 784 103 651 803 1050 771 656 790 1169 9025





MALE 14 to 25 155 108 105 162 14 186 216 284 212 170 212 200 2024





FEMALE 14 to 25 222 177 182 159 18 104 179 237 149 116 118 283 1944





10TH Kup 1195 832 1222 976 448 841 858 1032 1028 843 837 1318 11430
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Review of costs.  BTC Ltd Strategic Plan 2017/2018                                





MISC BUDGET £? 28th February 2018





     Activity April May June July August Sept October November Dec January February March Total





Computer Equip £0.00





Coporate Wear £0.00





Bluechip IT Support £7,846.96 £214.32 £214.32 £418.64 £224.32 £214.32 £4,630.32 £214.32 £214.32 £214.32 £14,406.16





Bank Charge £5.00 £38.00 £5.00 £5.00 £5.00 £5.00 £11.65 £5.00 £5.00 £5.00 £89.65





Inst Day Hall Hire £390.00 £390.00





Postage £155.00 £115.00 £224.00 £220.00 £714.00





BTC Ltd Reserve £0.00





Office Equipment £0.00





Hire £1,188.00 £1,188.00 £1,188.00 £1,188.00 £4,752.00
`





Equipment Storage £0.00





Hire £1,082.64 £1,082.64 £1,082.64 £1,082.64 £4,330.56





Total Costs





£8,934.60 £252.32 £1,562.32 £2,390.64 £423.64 £619.32 £2,708.96 £4,641.97 £219.32 £2,709.96 £219.32 £0.00 £24,682.37
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Review of costs.  BTC Ltd Strategic Plan 2017/2018                               





Support BUDGET £? 28th February 2018





     Activity April May June July August Sept October November Dec January February March Total





Stationery £1,705.23 £1,870.68 £674.37 £884.40 £5,202.00 £756.00 £11,092.68





Telephone £250.21 £43.24 £480.00 £480.00 £480.00 £480.00 £2,213.45





Travel Expense £594.00 £664.00 £1,055.29 £59.50 £2,372.79





Meeting Rooms £768.00 £5,386.60 £1,851.75 £1,561.95 £9,568.30





Now Pensions £15.00 £21.96 £21.96 £21.96 £21.96 £152.28 £21.88 £21.88 £21.88 £152.28 £473.04





Insurance £2,000.00 £895.00 £2,895.00





Totals £5,317.44 £722.24 £8,654.24 £1,176.33 £21.96 £2,758.11 £6,889.57 £777.88 £1,643.33 £501.88 £152.28 £0.00 £28,615.26
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Finance Report 2017 to 2018.pdf








                                                     BRITISH TAEKWONDO COUNCIL LTD





YEAR 5/4/17 TO 4/4/18 STATMENT OF ACCOUNTS
UPTO AND INCLUDING 28th Feb 2018





Balance carried over 2016/2017 £82,651.24





FUNDING   Sport England £59,035.00
Find a Club  ( FAC )
Sponsorship £2,000.00
BTC Instructor Training Day
Transferred from BTC operational  £99,000.00
Miscellaneous,  
Insurance Rebate £10,952.55





£253,638.79





EXPENDITURE





INSURANCE £2,895.00
POSTAGE £714.00





TELEPHONE/FAX £2,213.45





STATIONERY £11,092.68
MEETING ROOMS/REFRESHMENTS £9,568.30
TOUCH GLOVES PROJECT £0.00





TRAVEL EXPENSES  (B.T.C.) £2,372.79
INCOME TAX £24,827.82
N.I.C. EMPLOYER £12,090.27





N.I.C. EMPLOYEE £2,518.16





ADMINISTRATION £72,222.34





ACCOUNTS £3,696.00
BLUECHIP IT SET UP / SUPPORT / LICENCE £14,406.16





COMPETITION £0.00





OFFICE EQUIPMENT £0.00





STORAGE SPACE HIRE £4,330.56
OFFICE EQUIPMENT HIRE £4,752.00
SUNDRIES / MISC £390.00





Total £168,089.53





Income £253,638.79
Expenditure £168,089.53
Balance £85,549.26
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British Taekwondo Council Ltd 




192 High Street, West Drayton 
Middlesex.  UB7 7BE   ENGLAND 
Tel: 01895 459949  •  Fax: 01895 430257 
Email: admin@tkdcouncil.com  •  Website: www.tkdcouncil.com 




 




 




  
This reply is sent for and on behalf of the British Taekwondo Council Ltd. 




Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 0WN.  Company # 07428946 
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom 




DECLARATION OF INTERESTS POLICY 
 
1   Introduction  
 
1.1  This Declaration of Interests Policy (“the Policy”) applies to the Board of Directors, both 




Taekwondo Directors and NGB Development Directors (“the Directors”) and to all members 
of any respective committees, sub-committees and individual officers all referred to as “BTC 
Committees & Officers”. 




 
1.2  This Policy includes a Declaration of Interests form (Appendix A), and supporting schedule, 




for use by the Directors and BTC Committees & Officers. 
 
2   The Purpose of the Policy  
 
2.1  The Directors of British Taekwondo Council (“the BTC”) have a legal obligation to act in the 




best interests of the BTC and in accordance with its Memorandum and Articles of 
Association. Members of BTC Committees & Officers are required by the Board of Directors 
to comply with this Policy.  




 
2.2   Conflicts of interest may arise where the personal, professional, institutional or family 




interests and/or loyalties of a Director or of a member of BTC Committees or of a BTC 
Officer conflict with those of the BTC. Such conflicts can:-  




 
2.2.1  inhibit free discussion;  




2.2.2   result in decisions or actions that are not in the best interests of the BTC;  




2.2.3  potentially give the impression that the BTC has acted improperly.  
 




2.3   The aim of this Policy is to protect the BTC, the Directors and BTC Committees & Officers 
from any appearance of impropriety. 




 
3   Declaration of Interests for Recording on the Register of Interests  
 
3.1   The BTC maintains a Register of Interests (“the Register”) appropriate to its activities, which 




includes the interests of close family members. 
 
3.2  The Directors shall declare their interests and any gifts or hospitality (over a value of £100) 




received in connection with their role in the BTC. Declarations of gifts should be made in 
writing to the office of the BTC. 




 
3.3  New Directors are required to complete a Declaration of Interests Form (Appendix A) on 




appointment and must inform the office when changes occur. 
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Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom 




 




 
4.   Data Protection 
 
4.1   Personal information provided by the Directors and members of BTC Committees & 




Officers will be processed in accordance with Data Protection principles as set out in the 
Data Protection Act 1998, and the BTC shall make notification to the Information 
Commissioner as may be required. Personal data will be processed to ensure that the 
Directors and BTC Committees & Officers act in the best interests of the BTC and in 
accordance with the BTC’s Memorandum and Articles of Association. The information 
provided will not be used for any other purpose. 




 
5.   Conflicts of Interest  
 
5.1 If a conflict of interest arises at a meeting of the Directors or any of the BTC Committees 




the individual who has a conflict of interest shall be obliged to declare his or her interest. 
 
5.2  A Director or member of any BTC Committee shall not be involved in any decision relating 




to a matter in which he or she has a material interest except with permission of the Board or 
the BTC Committee in which the matter arises and in accordance with this Policy. 




 
5.3  A Director or member of any BTC Committee is permitted to be involved in any decision 




relating to a matter in which he or she has a material interest if such interest arises only by 
virtue of his or her status as an employee of the BTC. In such circumstances no such 
specific permission is required provided that a declaration of that interest has been made. 




 
5.4  If a Director or member of any BTC Committee fails to declare an interest which is known to 




any Director or a member of the relevant BTC Committee (as the case may be) then such 
other person may declare that interest. 




 
6.  Decisions taken where a Director or member of a BTC Committee has an interest 
 
6.1  A Director or member of any BTC Committee shall not vote at any meeting of the Board or 




any BTC Committee on any resolution concerning any matter in which he or she has an 
interest or duty which is material and which conflicts or may conflict with the interests of the 
BTC unless otherwise determined in accordance with this policy. 




 
6.2   Interests are defined as:- 
 




6.2.1  Direct financial interests – where an individual stands to gain direct financial benefit 
from decision. 




 
6.2.2  Indirect financial interests – where a close relative of an individual stands to benefit 




financially from a decision and where the financial affairs of the individual and 
relative in question are bound through the legal concept of ‘joint purse’. 




 
6.2.3  Non-financial interest or personal conflicts – where an individual receives no financial 




benefit from the decision but continues to be influenced by external factors. This 
includes interests arising from membership of clubs and other organisations. 




 
6.2.4  Conflict of loyalties – where an individual may have competing loyalties between the 




BTC and some other person or entity. 
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6.3  The chair of any meeting of the Board or BTC Committee shall demit the chair for 




consideration of any resolution concerning any matter in which he or she has directly or 
indirectly an interest or duty which is material and which conflicts or may conflict with the 
interests of the BTC and another of those persons present shall be appointed by simple 
majority to take the chair for consideration of that resolution. 




 
6.4  The relevant meeting of the Board of Directors or BTC Committee shall decide (by way of 




majority vote of non-conflicted members) which of the following options should be taken:- 
 




6.4.1  The individual should leave the meeting while the item is being discussed. 




6.4.2  The individual should be allowed to remain in the meeting while the item is being 
discussed, but should not be allowed to take part in the discussion or vote. 




6.4.3  The individual should be allowed to speak on the item, but should not vote. 




6.4.4  The individual should be allowed to speak and vote on the item. 
 




6.5  All decisions under a conflict of interest will be recorded and reported in the minutes of that 
meeting. The report will record:- 




 




6.5.1 the nature and extent of the conflict;  




6.5.2  the outline of the discussion;  




6.5.3  the actions taken to manage the conflict; and 
6.5.4  whether the person concerned was permitted to participate in consideration and vote 




on the matter in respect of which the conflict arose. 
 




7.   Managing Contracts  
 
7.1   If a Director has a conflict of interest, he or she must not be involved in managing or 




monitoring a contract in which he or she has an interest. Monitoring arrangements for such 
contracts should include provisions for an independent challenge of invoices and payments, 
and termination of the contract if the relationship is unsatisfactory. 




 
 




 




 




 




 




 




 




 




V1.0 Mar 2011  
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APPENDIX A 
 




DECLARATION OF INTEREST FORM 
 
Name  ___________________________________________________ 
 
Please tick as appropriate: 
 
____ I have read the Declaration of Interests policy and have no matters to declare 
 
____ I have read the Declaration of Interests policy and attach details of: 
 
 1) Direct business & financial interests (see section 6.2.1) 




 2) Indirect business & financial interests (see section 6.2.2) 




 3) Non financial interests (see section 6.2.3) 




 4) Potential conflict of loyalties (see section 6.2.4) 
 
Declaration 
 
I also acknowledge the requirement to update the BTC of any changes or additional Interests, at the 
beginning of any board meeting, and before any matter is discussed so that the procedures in sections 6.3 
– 6.5 may be performed. 
 
 
 
______________________________________  
Signed 
 
 
______________________________________ 
Date 
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Nature of relationship Name of entity Details of related party 




Director & Shareholder  ABC Limited Myself – John Smith 




Director DEF Limited Spouse – Sarah Smith 




Sole Trader J Smith & Co Son – James Smith 
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1 - Structure



				BTC Ltd ASSESSMENT AGAINST CODE REQUIREMENTS:  Principle 1:  Structure



				REQUIREMENT								MET/NOT MET				ASSESSMENT (to be agreed between investor(s) and the sport)				EVIDENCE				ACTION REQUIRED				ORGANISATION COMMENTS				ACTION(S) PROPOSED				TIMELINE



				1.1				The Board of the organisation shall:				Met



								(a)  be the ultimate decision-making body and accordingly exercise all of the powers of the organisation;								The Board have managed the transition of decision-making from the Council to the Board				Memorandum & Articles, minutes				None				Available to be viewed in on-line Self Assessment portal



								(b)  be responsible for setting the strategy of the organisation; and				Met				The strategy has been led by government and Sport England priorities, and these align to the aims and objectives of BTC Ltd				BTC Ltd strategic and operational plans form part of the TOL submission for 2017-21 Sport England funding				None



								(c)  maintain and demonstrate a clear division between the Board's management and oversight role and the executive's operational role				Met				Roles and responsibilities are detailed for Board members and executive officers				Descriptions of Board members' roles and responsibilities, and executive officers' job descriptions				To be reviewed upon confirmation of INEC/INED appointments				Available to be viewed in on-line Self Assessment portal



				1.2				All directors must act in the best interests of the organisation, and in a manner consistent with their legal duties				Met				Directors are compliant to the Board roles and responsibilities, and Declarations of Interests is a standing item on Board meeting agendas				BTC Ltd board meeting minutes				Annual appraisals				Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place				Board appraisals to be scheduled when INEC in place				End March 2018



				1.3				A Council shall not be able to override the Board, and may have reasonable rights to consultation and constructive challenge				Met				The Board have managed the transition of decision-making from the Council to the Board				Constitution				None				Available to be viewed in on-line Self Assessment portal



				1.4				Where Councils are permitted to appoint directors, such appointments shall reflect not more than one third of the directors				Met				The Council appoint directors in line with the organisation's rules and regulations				Constitution.  Minutes of Board and Council meeting minutes				To be reviewed upon confirmation of INEC/INED appointments				Available to be viewed in on-line Self Assessment portal



				1.5				A nominated director shall not be considered an independent director and must be non-executive				Met				The Council appoint directors in line with the organisation's rules and regulations				Constitution.  Minutes of Board and Council meeting minutes				To be reviewed upon confirmation of INEC/INED appointments				Available to be viewed in on-line Self Assessment portal



				1.6				Council members may hold office for a maximum of either two, four-year terms or three, three-year terms				Met				Council appointments are in line with the Constitution				Constitution.  Minutes of Board and Council meeting minutes				To be reviewed upon confirmation of INEC/INED appointments				Available to be viewed in on-line Self Assessment portal



				1.7				In accordance with Principles 3 and 4, Councils must act with integrity and be transparent in their workings				Met				Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation, and in line with the underlying principles of the sport				BTC Ltd board meeting minutes				Annual appraisals				Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place				Board appraisals to be scheduled when INEC in place				End March 2018



				1.8				The Board shall be of an appropriate size to:				Met



								(a)  meet the requirements of the organisation;								In line with the best practice guidance learned through the Governance review				Memorandum & Articles, SE On-site Audit Report and Action Plan				None				Available to be viewed in on-line Self Assessment portal



								(b)  have the appropriate balance of skills, experience, independence and knowledge;				Not met				Board members have completed self-assessments which identify where skills, experience, independence and knowledge could be reinforced to strengthen the composition of the Board.  Formal appraisals of Board members have not yet been done				Board members' self-assessments are collated				Annual appraisals to be conducted by INEC after appointment				Self-assessment summary available to be viewed in on-line Self Assessment portal				Board appraisals to be scheduled when INEC in place				End March 2018



								(c)  manage changes to its composition (including that of its committees) without undue disruption; and				Met				The Board have managed the transition of decision-making from the Council to the Board and all aware and participating in the selection and recruitment of INEC/INEDs				Constitution.  Minutes of Board and Council meeting minutes				To be reviewed upon confirmation of INEC/INED appointments				Available to be viewed in on-line Self Assessment portal				To be reviewed upon confirmation of INEC/INED appointments				End March 2018



								(d)  promote an open dialogue amongst the directors				Met				The Board is actively participating in the current selection and recruitment of INEC/INED appointments and recognises the need to comply with UK Sport / Sport England Code of Governance				BTC Ltd Board meeting minutes and audit trail of email communications				To be reviewed by INEC/INEDs after appointment				Minutes can be viewed in on-line Self Assessment portal.  History of email communications can be provided if required				Complete INEC/INED appointments and actively participate in NGB Board and programme initiatives				End March 2018



				1.9				The size of a Board shall not exceed twelve persons unless agreed with UK Sport / Sport England				Met				In line with the best practice guidance learned through the Governance review				Memorandum & Articles, SE On-site Audit Report and Action Plan				None				Available to be viewed in on-line Self Assessment portal



				1.10				Each organisation must maintain an up-to-date matrix detailing the skills, experience, independence and knowledge required of its Board				Met				Board members have completed self-assessments which identify where skills, experience, independence and knowledge could be reinforced to strengthen the composition of the Board.  Formal appraisals of Board members have not yet been done				Board members' self-assessments are collated				Annual appraisals				Self-assessment summary available to be viewed in on-line Self Assessment portal				Board appraisals to be scheduled when INEC in place				End March 2018



				1.11				No one individual on the Board may have the unfettered ability to take a decision				Met				Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation, and in line with the underlying principles of the sport				BTC Ltd board meeting minutes				Annual appraisals				Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place				Board appraisals to be scheduled when INEC in place				End March 2018



				1.12				If a member of the executive management of the organisation (eg the chief executive officer or senior finance officer) is appointed to the Board, then they may only be appointed in an Ex Officio capacity				Met				Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation				BTC Ltd board meeting minutes				Annual appraisals				Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place				Board appraisals to be scheduled when INEC in place				End March 2018



				1.13				Subject to the exceptions set out in Requirement 1.14 below, a director may serve on the Board for a maximum of either:				Met				Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation				BTC Ltd board meeting minutes				Annual appraisals				Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place				Board appraisals to be scheduled when INEC in place				End March 2018



								(a)  four terms of two years;



								(b)  two terms of four years; or



								(c)  three terms of three years



				1.14				The exceptions referred to in Requirement 1.13 are as follows:				Met				Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation				BTC Ltd board meeting minutes				Annual appraisals				Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place				Board appraisals to be scheduled when INEC in place				End March 2018



								(a)  a director may serve on the Board for a maximum of twelve years if appointed as chair of the organisation or to a senior position on an international federation;



								(b)  a director appointed in an Ex Officio capacity may serve on the Board for the duration of their holding the relevant office; or



								(c)  in exceptional circumstances (for example to assist succession planning), a chair or director may hold office for a further year



				1.15				When a director has completed their maximum term, at least four years must elapse before they can be eligible to stand as a director for that organisation again				Met				Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation				BTC Ltd board meeting minutes				Succession plan, appraisals				Minutes can be viewed in on-line Self Assessment portal.  Appraisals will be conducted when INEC in place				Board appraisals to be scheduled when INEC in place.  Succession plan to be formalised at that time.				End March 2018



				1.16				Each Board must appoint a chair who shall be responsible for the leadership of the Board				Met				Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation.  The Board are currently recruiting an independent non-executive chair				BTC Ltd board meeting minutes, email correspondence.  Letter of appointment, contract				Selection and recruitment of INEC				Minutes can be viewed in on-line Self Assessment portal				Shortlisting, interviews, selection, recruitment, induction				End June 2017



				1.17				The roles of chair and chief executive shall not be exercised by the same individual and the division shall be established in writing and agreed by the Board				Met				Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation.  The Board are currently recruiting an independent non-executive chair				BTC Ltd board meeting minutes				Selection and recruitment of INEC				Minutes can be viewed in on-line Self Assessment portal				INEC induction to include review of roles and responsibilities, and current working arrangements				End June 2017



				1.18				UK Sport and Sport England reserve the right to require that an organisation in which they invest appoint an independent chair.  This right will only be exercised after appropriate consultation and if UK Sport / Sport England reasonably believes that it is necessary to safeguard public funding or further the purposes for which that funding was granted				Met				Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation.  The Board are currently recruiting an independent non-executive chair				BTC Ltd board meeting minutes				Selection and recruitment of INEC.  TOL INEDs invited to participate				Minutes can be viewed in on-line Self Assessment portal				Shortlisting, interviews, selection, recruitment, induction				End June 2017



				1.19				At least 25% of the Board shall be independent non-executive directors				Not met				The Board is seeking to recruit INEC/INEDs				BTC Ltd board meeting minutes				Selection and recruitment of INEDs.  TOL INEDs invited to participate				Minutes can be viewed in on-line Self Assessment portal				Shortlisting, interviews, selection, recruitment, induction				End June 2017



				1.20				Each Board shall appoint one of its independent non-executive directors to be the Senior Independent Director				Not met				The Board is seeking to recruit INEC/INEDs				BTC Ltd board meeting minutes				Selection and recruitment of INEDs.  TOL INEDs invited to participate				Minutes can be viewed in on-line Self Assessment portal				INED induction to include review of roles and responsibilities, and current working arrangements				End July 2018



				1.21				Boards shall adopt policies and practices that:				Met



								(a)  foster openness and debate amongst directors; and								Directors are compliant to the Board roles and responsibilities, policies and procedures of the organisation.  The Board are currently recruiting an independent non-executive chair				BTC Ltd board meeting minutes				Selection and recruitment of INEC and INEDs.  TOL INEDs invited to participate				Minutes can be viewed in on-line Self Assessment portal				INEC and INED induction to include review of roles and responsibilities, policies and procedures, current working arrangements				End July 2018



								(b)  set out clear expectations with respect to the running of Board meetings and director behaviour				Met				As above.  Specific policies and procedures include:  BTC Ltd Board Code of Conduct, Memorandum and Articles, BTC Constitution				BTC Ltd board meeting minutes				Selection and recruitment of INEC and INEDs.  TOL INEDs invited to participate				Minutes, policies and procedures can be viewed in on-line Self Assessment portal				INEC and INED induction to include review of roles and responsibilities, policies and procedures, current working arrangements				End July 2018



				1.22				The Board and its committees (if any) shall:				Met



								(a)  meet sufficiently regularly to discharge their duties effectively; and								BTC Ltd board meeting calendar and minutes of meetings.  Meetings are regularly convened in Warwick and supplemented by conference calls as and when required				BTC Ltd board meeting minutes, email correspondence				INEC and INEDs to be informed of meeting schedule and access to BTC Ltd Board Agendas and Minutes, with IT hardware and software to support their roles				Minutes can be viewed in on-line Self Assessment portal				INEC and INED induction to include provision of IT resources and access to all relevant data to support their full and active participation on the Board				End July 2018



								(b)  maintain a proper record of their meetings and decisions



				1.23				The Board shall maintain an audit committee and (either on a permanent or an ad hoc basis) a nomination committee unless the particular circumstances of the organisation are such that it is appropriate for the Board to act as the nomination committee				Not met				The current number of Board members, and the level of work activity do not require additional committees to be constituted 				BTC Ltd board meeting minutes				To be reviewed when INEC and INEDs in post				Minutes, policies and procedures can be viewed in on-line Self Assessment portal				INEC and INED induction to include provision of IT resources and access to all relevant data to support their full and active participation on the Board				End July 2018



				1.24				The Board shall establish any further committees which it considers necessary to support its work				Not met				Not yet required				BTC Ltd board meeting minutes				To be reviewed when INEC and INEDs in post and operational plan agreed				Minutes, policies and procedures can be viewed in on-line Self Assessment portal				BTC Ltd Board to agree operational plan and identify KPIs for monitoring				End March 2018



				1.25				Each committee established under 1.23 or 1.24 shall report to the board and have clear terms of reference which identify its responsibilities and any powers delegated to it by the Board				Not met				Not yet required				BTC Ltd board meeting minutes				See 1.24				Minutes, policies and procedures can be viewed in on-line Self Assessment portal				See 1.24



				1.26				A majority of the members of the nomination committee shall be independent non-executive directors and it shall be chaired by the chair (except when it is dealing with the appointment of a successor to the chair, when it shall be chaired by an independent non-executive director)				Not met				The Board is seeking to recruit INEC/INEDs				BTC Ltd board meeting minutes				To be reviewed when INEC and INEDs in post				Minutes can be viewed in on-line Self Assessment portal				Board appraisals to be scheduled when INEC in place and INEDs are active in their role.  Operational and Succession plans to be formalised at that time.				End March 2018











2 - People



				BTC Ltd ASSESSMENT AGAINST CODE REQUIREMENTS:  Principle 2:  People



				REQUIREMENT								MET/NOT MET				ASSESSMENT (to be agreed between investor(s) and the sport)				EVIDENCE				ACTION REQUIRED				ORGANISATION COMMENTS				ACTION(S) PROPOSED				TIMELINE



				2.1				Each organisation shall:



								(a)  adopt a target of, and take all appropriate actions to encourage, a minimum of 30% of each gender on its Board; and				Not met				The Board are currently recruiting to the INEC/INED vacancies and are aware of the gender targets in the UK Sport / Sport England Code of Governance				Advertisements placed on relevant, high profile, websites and noticeboards				Selection and recruitment of INEC/INEDs based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets				The Board are looking to recruit the best people for the job				Selection and recruitment in line with professional standards and best practice guidelines				End June 2017



								(b)  demonstrate a strong and public commitment to progressing towards achieving gender parity and greater diversity generally on its Board, including, but not limited to, Black, Asian, minority ethnic (BAME) diversity and disability				Met				The Board are currently recruiting to the INEC/INED vacancies and are aware of the BAME diversity and disability targets in the UK Sport / Sport England Code of Governance				Advertisements placed on relevant, high profile, websites and noticeboards				Selection and recruitment of INEC/INEDs based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets				The Board are looking to recruit the best people for the job				Selection and recruitment in line with professional standards and best practice guidelines				End June 2017



				2.2				Each organisation shall identify proportionate and appropriate actions to be taken to support and/or maintain (as appropriate) the diversity targets set out in Requirement 2.1				Met				The Board are currently recruiting to the INEC/INED vacancies and are aware of the gender targets in the UK Sport / Sport England Code of Governance				Advertisements placed on relevant, high profile, websites and noticeboards				Selection and recruitment of INEC/INEDs based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets				The Board are looking to recruit the best people for the job				Selection and recruitment in line with professional standards and best practice guidelines				End June 2017



				2.3				The Board shall ensure that the organisation prepares and publishes on its website information (approved by the Board) about its work to foster all aspects of diversity within its leadership and decision making, including an annual update on progress against the actions identified in Requirement 2.2				Not met				The BTC website homepage displays updated information about the NGB's work and makes reference to safeguarding and equality standards				http://www.tkdcouncil.com/ 				When the INEC and INEDs are in post, the Board will review how and where information is disseminated				The Board is concerned that it is properly constituted and effective in delivering, through the operational plan, the aims and objectives and the outcomes detailed  in its strategic plan				Review achievement against CoG and Equality Standards				End March 2018



				2.4				Each organisation shall have a formal, rigorous and transparent procedure for the appointment of new directors to the Board, and all appointments shall be made on merit in line with the skills required of the Board				Met				The Board are currently recruiting to the INEC/INED vacancies and are aware of the gender, BAME diversity and disability targets in the UK Sport / Sport England Code of Governance				Advertisements placed on relevant, high profile, websites and noticeboards				Selection and recruitment of INEC/INEDs based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets				The Board are looking to recruit the best people for the job				Selection and recruitment in line with professional standards and best practice guidelines				End June 2017



				2.5				In exceptional circumstances a director may be Co-opted onto the Board if this is necessary to ensure that the Board has the skills and/or experience necessary to fulfil its role				Met				The INEC, when in post, will review, and consult as required, the BTC Board Skills Matrix to ensure that the Board has the skills and/or experience necessary to fulfil its role				BTC Skills Matrix is available in the on-line Self Assessment portal				Selection and recruitment of Co-opted directors will be based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets				The Board is concerned that it is properly constituted and effective in delivering, through the operational plan, the aims and objectives and the outcomes detailed  in its strategic plan				Review the BTC Board Skills Matrix to ensure that the Board has the skills and/or experience necessary to fulfil its role				End March 2018



				2.6				The appointment of the Chair and independent non-executive directors must be via an open, publicly advertised recruitment process				Met				Advertisements placed on relevant, high profile, websites and noticeboards				SE, UK Sport and BTC websites				Selection and recruitment of Co-opted directors will be based upon all relevant data:  CVs, references, BTC Ltd Skills Matrix, UK Sport / Sport England Code of Governance targets				The Board is concerned that it is properly constituted and effective in delivering, through the operational plan, the aims and objectives and the outcomes detailed  in its strategic plan				Selection and recruitment in line with professional standards and best practice guidelines				End June 2017



				2.7				The Board shall have in place succession plans for orderly appointments to the Board and to key positions within senior management				Not met				Board appraisals to be scheduled when INEC in place and INEDs are active in their role.  Operational and Succession plans to be formalised at that time.				BTC Skills Matrix is available in the on-line Self Assessment portal				Succession plan to be agreed				INEC appointment and take-up of role will address many of these issues				In the review of skills required for the Board, it is important not to lose the experience of sport practitioners				End March 2018



				2.8				The nomination committee shall lead the process for Board appointments on behalf of the Board (unless, as set out in Requirement 1.23, the organisation does not have a nomination committee, in which case the Board shall be responsible for the appointment process				Met				The current number of Board members, and the level of work activity do not require additional committees to be constituted 				BTC Ltd board meeting minutes				To be reviewed when INEC and INEDs in post				Minutes, policies and procedures can be viewed in on-line Self Assessment portal				INEC and INED induction to include provision of IT resources and access to all relevant data to support their full and active participation on the Board				End July 2018



				2.9				The Board or nomination committee shall inform UK Sport / Sport England of any appointment process being carried out by the organisation in relation to:



								(a)  any directors; and				Met				SE aware of the current recruitment activity for INEC and INEDs				BTC Ltd board meeting minutes, email correspondence				Advise SE of outcomes when appointments accepted				The Board are looking to recruit the best people for the job				Complete selection and recruitment process				End June 2017



								(b)  the chief executive officer;				Met				CEO in place				Signed contract of employment is available in the on-line Self Assessment portal				None



								and shall permit UK Sport / Sport England to observe any such process				Met				TOL and SE aware and invited to observe any such process



				2.10				No individual shall be appointed as a director until he or she has provided to the organisation a declaration of good character				Met				BTC Ltd Board follow due HR policy and procedures, directors are required to complete 'Fit and Proper Person' declarations				Declarations are available in the on-line Self Assessment portal				Complete due diligence in the course of selection, recruitment and induction procedures				The Board are looking to recruit the best people for the job				Complete due diligence in the course of selection, recruitment and induction procedures.  Update on-line Self Assessment portal as required				End June 2017



				2.11				On appointment, each director shall be given a written statement of their responsibilities				Met				BTC Ltd Board follow due HR policy and procedures.  New directors will receive all relevant information in regard to role and responsibilities during recruitment and induction process				All BTC Ltd HR policies, procedures and templates are available on the on-line Self Assessment portal				Complete due diligence in the course of selection, recruitment and induction procedures				The Board is committed to following all relevant professional and best practice guidelines				Complete due diligence in the course of selection, recruitment and induction procedures.  Update on-line Self Assessment portal as required				End June 2017



				2.12				Each organisation shall ensure that new directors receive a full, formal and tailored induction on joining the Board				Met				BTC Ltd has a full suite of HR policies and procedures, including a Staff Induction Handbook				All BTC Ltd HR policies, procedures and templates are available on the on-line Self Assessment portal				Complete due diligence in the course of selection, recruitment and induction procedures				The Board is committed to following all relevant professional and best practice guidelines				Complete due diligence in the course of selection, recruitment and induction procedures.  Update on-line Self Assessment portal as required				End June 2017



				2.13				Remuneration of directors and employees, if any, shall be determined in accordance with a formal, approved procedure				Met				BTC Ltd has a full suite of HR and Financial policies and procedures				All BTC Ltd HR and Financial policies, procedures and templates are available on the on-line Self Assessment portal				Complete due diligence in the course of selection, recruitment and induction procedures, and ensure that current policies and procedures apply to existing staff				The Board is committed to following all relevant professional and best practice guidelines				Complete due diligence in the course of selection, recruitment and induction procedures.  Update on-line Self Assessment portal as required.  Ensure that current policies and procedures apply to existing staff				On-going
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3 - Communication



				BTC Ltd ASSESSMENT AGAINST CODE REQUIREMENTS:  Principle 3:  Communication



				REQUIREMENT								MET/NOT MET				ASSESSMENT (to be agreed between investor(s) and the sport)				EVIDENCE				ACTION REQUIRED				ORGANISATION COMMENTS				ACTION(S) PROPOSED				TIMELINE



				3.1				Each organisation shall publicly disclose information on its governance, structure, strategy, activities and financial position to enable stakeholders to have a good understanding of them				Not met				Some brief information provided on BTC 'Home' page.  Is this sufficient?				http://www.tkdcouncil.com/				Seek clarification on the level of detail required and the definition of 'public' - Sport England on-line Self Assessment portal, BTC website, other?								After clarification, draft and agree information and publish on relevant platforms



				3.2				Each organisation shall publish:



								(a)  in the case of organisations which employ more than 50 staff, the total remuneration paid to its senior management team; and				Not applicable



								(b)  the remuneration (if any) paid to each of its directors (except for members of the senior management team who are Ex Officio directors)				Not met				Is this pubished?  If so, where; if not, where is this expected to be published?



				3.3				Any information disclosed shall be fair, accurate and presented in an understandable manner				Not met				Refer to 3.1 and 3.2(b) above



				3.4				Each organisation shall develop a strategy for engaging with, and listening to, its stakeholders (including elite athletes where appropriate) which the Board shall continue to and review at least annually				Not met				Strategy to be developed



				3.5				Each organisation shall be expected to carry out a regular staff survey (including their volunteers) at least once a year and:				Not met				Staff survey to be formulated and published



								(a)  act on the results internally, communicating clearly to their employees and volunteers how such actions are to be taken; and				Not met



								(b)  make topline data available to Sport England to collate the results for the purpose of developing a greater understanding of the sport workforce				Not met



















































































































































4 - Standards and Conduct



				BTC Ltd ASSESSMENT AGAINST CODE REQUIREMENTS:  Principle 4:  Standards and Conduct



				REQUIREMENT								MET/NOT MET				ASSESSMENT (to be agreed between investor(s) and the sport)				EVIDENCE				ACTION REQUIRED				ORGANISATION COMMENTS				ACTION(S) PROPOSED				TIMELINE



				4.1				The Board, led by the Chair, shall undertaken, and maintain in writing a record of, an annual evaluation of its own skills and performance and of individual directors, and that of its committees (committee evaluation need not be undertaken annually)				Not met				INEC yet to be appointed



				4.2				External evaluation of the Board shall be facilitated at least every four years or at the request of UK Sport / Sport England				Not met				Unsure what triggers the start of Yr1



				4.3				The Board shall agree and implement a plan to take forward any actions resulting from the evaluations				Not met				Plan will be agreed and implemented when INEC and INEDs appointed and evaluations have been undertaken



				4.4				Each organisation shall adopt a mandatory directors' code that, amongst other things, requires all directors to act at all times, with integrity, in a forthright and ethical manner and in accordance with their organisation's conflicts policy				Met				BTC Ltd Board Code of Conduct in place				Policy is available on Sport England on-line Self Assessment portal



				4.5				The directors' code, terms of reference and other policies of the Board and its committees shall be reviewed at least every four years to ensure compliance with current laws				Met				BTC Ltd Board Code of Conduct, Terms of Reference and other relevant policies exist and have were reviewed in 2016 to ensure compliance with current laws as part of the Governance Review				Policies is available on Sport England on-line Self Assessment portal



				4.6				The chair shall proactively address and manage conflicts of interests amongst the directors.  No director may participate in the discussion of, or vote in respect of, a matter in which they have a material conflict of interest				Not met				Unsure if this has yet occurred and whether disciplinary and any other relevant policies have been invoked and tested































































































































































5 - Policies and Processes



				BTC Ltd ASSESSMENT AGAINST CODE REQUIREMENTS:  Principle 5:  Policies and Processes



				REQUIREMENT								MET/NOT MET				ASSESSMENT (to be agreed between investor(s) and the sport)				EVIDENCE				ACTION REQUIRED				ORGANISATION COMMENTS				ACTION(S) PROPOSED				TIMELINE



				5.1				The Board shall ensure that:



								(a)  both individually and collectively it understands the key legal and regulatory obligations (including those which are specific to sport national governing bodies) which affect the Board and the organisation; and				Met				The Board are reviewing the new UK Sport / Sport England Code of Governance to ensure they meet their legal, regulatory and NGB obligations



								(b)  the organisation has appropriate policies and procedures in respect of these obligations				Met				The above review, and the recent Governance Review activity, will highlight any revisions or new policies required



				5.2				Each organisation shall exhibit honesty, integrity and competence in financial matters				Met				The Board review and agree financial reports at Board meetings and then share this information with the Council				BTC Ltd and BTC Council meeting minutes and financial reports available in on-line Self Assessment portal



				5.3				The Board shall adopt appropriate and proportionate finance policies and procedures.  The organisation shall take all reasonable steps to ensure that these policies and procedures, where appropriate, are communicated to, and understood and followed by, its directors, staff and volunteers (where relevant).  The Board must review and update them at least once every two years				Met				BTC Ltd Board policies, including finance, exist and have were reviewed in 2016 to ensure compliance with current laws as part of the Governance Review				BTC Ltd minutes, policies and procedures are available in the on-line Self Assessment portal				Confirm other relevant platforms where this information should be shared



				5.4				Each organisation must prepare annual accounts which:



								(a)  comply with legal requirements and recognised accounting standards;				Met				BTC Ltd Board policies, including finance, exist and have were reviewed in 2016 to ensure compliance with current laws as part of the Governance Review				BTC Ltd minutes, policies and procedures are available in the on-line Self Assessment portal



								(b)  give specific disclosure of income received from public investors and clearly account for the expenditure of such funding; and				Met				The Board review and agree financial reports at Board meetings and then share this information with the Council				BTC Ltd and BTC Council meeting minutes and financial reports available in the on-line Self Assessment portal



								(c)  are audited				Met				BTC Ltd accounts are prepared and audited by approved auditors				BTC Ltd board meeting minutes (general and AGM), and a letter confirming the appointment of a certified acccountant, are available in the on-line Self Assessment portal



				5.5				The audited annual accounts must be published on the organisation's website				Not met				BTC Ltd audited annual accounts to be published on the organisation's website								BTC Ltd audited annual accounts to be published on the organisation's website



				5.6				The Board must actively plan and monitor the financial position and performance of the organisation against an annually approved budget and at least four year financial forecast				Not met				Further to 2017-21 Sport England funding being confirmed, an annual approved budget and a four-year financial forecast to be agreed 								BTC Ltd Financial Director and CEO to prepare an annual budget and four-year financial forecase for submission to the Board



				5.7				The organisation shall maintain robust risk management and internal control systems				Met				The Board have agreed and review a risk management register at Board meetings				Risk management register is available, with BTC Ltd Board meeting minutes, in the on-line Self Assessment portal				BTC Ltd Risk Management register to be reviewed with INEC/INEDs in post and updated as required



				5.8				The Board shall conduct an annual review of the effectiveness of the organisation's risk management and internal control systems to ensure that they provide reasonable assurance				Not met				BTC Ltd Risk Management register to be reviewed with INEC/INEDs in post and updated as required
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Mitigating actions




(a) actions taken to date 
(b) actions intended to be taken




(c) controls that are in place R A G




S.1a




Ineffective 




partnership working 




within BTC Ltd




Failure to share best 




practice, achieve aims or 




use resources effectively




2 2 4 Manage




(a)(b)(c) Regular Board Meetings 




and communications between 




directors and officers




All On-going 




Maintain communications 




and response to agreed 




actions




S.1b




SCOT (Scottish 




Council of 




Taekwondo)




Relationships and aims in 




conflict with BTC as the 




NGB




3 3 9 Manage




(a) SCOT Chair attended BTC Ltd 




Meeting 220916 to confirm SCOT 




aims and objectives




All On-going 
Updates from BTC Scottish 




Rep




S.2




Ineffective 




partnership working 




within TOL




Failure to meet SE 




requirements for 




collaborative working




2 2 4 Manage




(a)(c) Regular review of TOL 




mission and expected outcomes:  




by TOL Board and SE Relationship 




Manager




All On-going 




S.3




Ineffective or 




miscommunication




Failure to meet SE 




requirements for 




collaborative working




2 2 4 Manage
(b) Measure the exchange of good 




practice
All On-going 




S.4




In the event of BT or 




BTC withdrawing 




from TOL, or TOL 




being dissolved




Failure to meet SE 




requirements for 




collaborative working




4 4 16 Monitor




(a) Maintain communication via 




TOL and Chairs




(b) Ensure BTC work to meet SE 




funding criteria




Chair/CEO On-going  TOL Reps to update Board




(b) Monitor directors’ engagement 




and reporting skills; INEC/INED to 




be appointed




(b) Fixed term contracts




(b) Appraisals




(a)     Review of TOL management 




and outcomes by SE Relationship 




Manager




(b)     Financial monthly reports 




available




(c)     Quarterly variance report; Self 




Assessment




F.4 Systems




NGB could be deemed 




not fit for purpose and 




lose/fail in bid for SE 




funding




4 2 8 Manage




(c)     Audit and continual review of 




Self Assessment and Self 




Assurance




All On-going 




On-line Self-Assessment 




completed and signed off 




by due dates.  Awaiting 




response from SE




C.2
Employment 




Practices




Failure to meet statutory 




obligations
3 1 3 Manage




(a)     Job Description and Contracts 




in place
All On-going  Mem&Arts updated




1.3, 




1.4




(a) Organisation Chart, CEO, FD, 




CD and Development Officer JD’s 




prepared; Terms of Reference for 




Sub-Committees agreed




1.5
(c) Self Assurance; performance 




reviews




(a) Signed forms held on file; 




Standing item on agenda




(b) Updates recorded




(c) Monitored through Self 




Assurance









Strategy By whom? By when? Contingency PlanRisk Implication
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Manage CEO/ Chair Annual 




Self appraisals undertaken; 




INEC to review (after 




appointment)




O.2




Lack of expertise in 




director and officer 




posts




Failure to share the 




responsibilities associated 




with managing the NGB




4 2 8




Manage Monthly F.2 Accountability




Failure to meet the 




responsibilities associated 




with managing the NGB




4 2 8




Failure to comply with 




agreed roles and 




responsibilities of the 




BTC Board




Non-compliance with 




terms and conditions of 




employment, Employee 




Handbook and Terms of 




Reference for Sub-




Committees, leading to 




grievance or disciplinary 




action




1 1 1 Manage All On-going




Contracts and Job 




Descriptions reviewed 




following CT review, 




Mem&Arts updated, 




appointment of INEC made




Eliminate All On-going 




Updated DOI and FPP 




forms to be returned by all 




Directors




1.6




Failure to complete 




Declaration of 




Interests




Potential for Fraud 4 2 8




FO/ CEO




Ref.




Current  




Risk State




BTC Ltd Risk Register – Reviewed 13/12/2017















(a)     BTC Ltd Board meet prior to 




BTC Council meetings, agenda 




includes information and reporting 




for Self Assessment and TOL 




Board; BTC Council meetings’ 




agenda includes Taekwondo and 




Member Organisations’ 




membership issues, with updates 




from BTC Ltd Board.




(b)      




(c)     Non-Exec Chair of BTC Ltd is 




held by elected Chair of BTC 




Council




3.1
New Governance 




Code 




Initial self-assessment has 




been circulated.  Chair and 




CEO to analyse and update




(a) Annual income and expenditure 




budged agreed




(c) Board agenda item; Self 




Assurance




3.4




Annual financial 




statements, Annual 




Report




Failure to meet statutory 




obligations and loss of ‘fit 




for purpose’ status 




required for SE funding




1 1 1 Manage
(a)     Accounts audited and 




accepted by Board
FO / All Annually 




On-Line Self-Assessment 




to be updated




3.5




Management of HR 




policies and 




procedures




Failure to meet current 




legislation and best 




practice guidelines in 




regard to HR matters, 




leading to grievance 




issues




1 1 1 Manage




(a)     Review of current legislation 




and guidance for each policy to 




ensure compliance




CEO / FD Annually 
Completed with Campbell 




Tickell IAG




(a)     Risk Register updated




(b)      




(c)     Self Assessment




(a) Terms and Conditions of 




Employment finalised




(b) Final copy to be prepared.  




Employee Handbook to be 




prepared




(b) Staff to undertake training to 




improve awareness of the potential 




for Identity, Staff, Financial Fraud




(c) Training updates and periodic 




checks on adherence to safe 




working procedures.




(Risks ranked by Residual Score)




All On-going 




3.2




Failure to prepare, 




approve and put in 




place an annual 




income and 




expenditure budget




Unable to monitor the 




achievement of strategic 




objectives




1 1




Need to clarify the 




management control 




of BTC Ltd and define 




the role of the BTC 




Council




On-Line Self-Assessment 




to be updated




Failure to effectively 




manage the organisation 




and ensure sustainable 




decision-making




2 3 6 Manage




3.6 Assessment of Risk




Failure to identify and 




assess risk to the 




organisation’s financial  




and HR policies and 




procedures, staff, strategy 




and implementation




2 2 4




3.3




Failure of Board to 




monitor actual v 




budget with variance 




explanations 




Investigations, withdrawal 




of funding, penalties
1 1 1




Grievances, employment 




tribunals
2 4




2.1, 




2.2, 




On-Line Self-Assessment 




to be updated




8




Manage CEO On-going 




Manage




(a)     Financial reports to Board 




meetings:  Actual v Budget, with 




Variance report




FO/ CEO




1 Manage FO/ CEO Annually 




Eliminate All On-going 4.2 Fraud




Damage to business 




reputation, loss of 




business, financial loss, 




emotional damage




5 2 10




Eliminate All
End December 




2017  Contracts in place




4.1 




(see 




1.3, 




1.5)




Failure to provide 




employees with 




signed written 




particulars of 




employment
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Mitigating actions



(a) actions taken to date 
(b) actions intended to be taken



(c) controls that are in place R A G



S.1a



Ineffective 



partnership working 



within BTC Ltd



Failure to share best 



practice, achieve aims or 



use resources effectively



2 2 4 Manage



(a)(b)(c) Regular Board Meetings 



and communications between 



directors and officers



All On-going 



Maintain communications 



and response to agreed 



actions



S.1b



SCOT (Scottish 



Council of 



Taekwondo)



Relationships and aims in 



conflict with BTC as the 



NGB



3 3 9 Manage



(a) SCOT Chair attended BTC Ltd 



Meeting 220916 to confirm SCOT 



aims and objectives



All On-going 
Updates from BTC Scottish 



Rep



S.2



Ineffective 



partnership working 



within TOL



Failure to meet SE 



requirements for 



collaborative working



2 2 4 Manage



(a)(c) Regular review of TOL 



mission and expected outcomes:  



by TOL Board and SE Relationship 



Manager



All On-going 



S.3



Ineffective or 



miscommunication



Failure to meet SE 



requirements for 



collaborative working



2 2 4 Manage
(b) Measure the exchange of good 



practice
All On-going 



S.4



In the event of BT or 



BTC withdrawing 



from TOL, or TOL 



being dissolved



Failure to meet SE 



requirements for 



collaborative working



4 4 16 Monitor



(a) Maintain communication via 



TOL and Chairs



(b) Ensure BTC work to meet SE 



funding criteria



Chair/CEO On-going  TOL Reps to update Board



(b) Monitor directors’ engagement 



and reporting skills; INEC/INED to 



be appointed



(b) Fixed term contracts



(b) Appraisals



(a)     Review of TOL management 



and outcomes by SE Relationship 



Manager



(b)     Financial monthly reports 



available



(c)     Quarterly variance report; Self 



Assessment



F.4 Systems



NGB could be deemed 



not fit for purpose and 



lose/fail in bid for SE 



funding



4 2 8 Manage



(c)     Audit and continual review of 



Self Assessment and Self 



Assurance



All On-going 



On-line Self-Assessment 



completed and signed off 



by due dates.  Awaiting 



response from SE



C.2
Employment 



Practices



Failure to meet statutory 



obligations
3 1 3 Manage



(a)     Job Description and Contracts 



in place
All On-going  Mem&Arts updated



1.3, 



1.4



(a) Organisation Chart, CEO, FD, 



CD and Development Officer JD’s 



prepared; Terms of Reference for 



Sub-Committees agreed



1.5
(c) Self Assurance; performance 



reviews



(a) Signed forms held on file; 



Standing item on agenda



(b) Updates recorded



(c) Monitored through Self 



Assurance







Strategy By whom? By when? Contingency PlanRisk Implication



S
ig



n
if



ic
a
n



c
e



L
ik



e
li
h



o
o



d



R
is



k
 S



c
o



re
 



(G
ro



s
s
)



Manage CEO/ Chair Annual 



Self appraisals undertaken; 



INEC to review (after 



appointment)



O.2



Lack of expertise in 



director and officer 



posts



Failure to share the 



responsibilities associated 



with managing the NGB



4 2 8



Manage Monthly F.2 Accountability



Failure to meet the 



responsibilities associated 



with managing the NGB



4 2 8



Failure to comply with 



agreed roles and 



responsibilities of the 



BTC Board



Non-compliance with 



terms and conditions of 



employment, Employee 



Handbook and Terms of 



Reference for Sub-



Committees, leading to 



grievance or disciplinary 



action



1 1 1 Manage All On-going



Contracts and Job 



Descriptions reviewed 



following CT review, 



Mem&Arts updated, 



appointment of INEC made



Eliminate All On-going 



Updated DOI and FPP 



forms to be returned by all 



Directors



1.6



Failure to complete 



Declaration of 



Interests



Potential for Fraud 4 2 8



FO/ CEO



Ref.



Current  



Risk State



BTC Ltd Risk Register – Reviewed 13/12/2017











(a)     BTC Ltd Board meet prior to 



BTC Council meetings, agenda 



includes information and reporting 



for Self Assessment and TOL 



Board; BTC Council meetings’ 



agenda includes Taekwondo and 



Member Organisations’ 



membership issues, with updates 



from BTC Ltd Board.



(b)      



(c)     Non-Exec Chair of BTC Ltd is 



held by elected Chair of BTC 



Council



3.1
New Governance 



Code 



Initial self-assessment has 



been circulated.  Chair and 



CEO to analyse and update



(a) Annual income and expenditure 



budged agreed



(c) Board agenda item; Self 



Assurance



3.4



Annual financial 



statements, Annual 



Report



Failure to meet statutory 



obligations and loss of ‘fit 



for purpose’ status 



required for SE funding



1 1 1 Manage
(a)     Accounts audited and 



accepted by Board
FO / All Annually 



On-Line Self-Assessment 



to be updated



3.5



Management of HR 



policies and 



procedures



Failure to meet current 



legislation and best 



practice guidelines in 



regard to HR matters, 



leading to grievance 



issues



1 1 1 Manage



(a)     Review of current legislation 



and guidance for each policy to 



ensure compliance



CEO / FD Annually 
Completed with Campbell 



Tickell IAG



(a)     Risk Register updated



(b)      



(c)     Self Assessment



(a) Terms and Conditions of 



Employment finalised



(b) Final copy to be prepared.  



Employee Handbook to be 



prepared



(b) Staff to undertake training to 



improve awareness of the potential 



for Identity, Staff, Financial Fraud



(c) Training updates and periodic 



checks on adherence to safe 



working procedures.



(Risks ranked by Residual Score)



All On-going 



3.2



Failure to prepare, 



approve and put in 



place an annual 



income and 



expenditure budget



Unable to monitor the 



achievement of strategic 



objectives



1 1



Need to clarify the 



management control 



of BTC Ltd and define 



the role of the BTC 



Council



On-Line Self-Assessment 



to be updated



Failure to effectively 



manage the organisation 



and ensure sustainable 



decision-making



2 3 6 Manage



3.6 Assessment of Risk



Failure to identify and 



assess risk to the 



organisation’s financial  



and HR policies and 



procedures, staff, strategy 



and implementation



2 2 4



3.3



Failure of Board to 



monitor actual v 



budget with variance 



explanations 



Investigations, withdrawal 



of funding, penalties
1 1 1



Grievances, employment 



tribunals
2 4



2.1, 



2.2, 



On-Line Self-Assessment 



to be updated



8



Manage CEO On-going 



Manage



(a)     Financial reports to Board 



meetings:  Actual v Budget, with 



Variance report



FO/ CEO



1 Manage FO/ CEO Annually 



Eliminate All On-going 4.2 Fraud



Damage to business 



reputation, loss of 



business, financial loss, 



emotional damage



5 2 10



Eliminate All
End December 



2017  Contracts in place



4.1 



(see 



1.3, 



1.5)



Failure to provide 



employees with 



signed written 



particulars of 



employment
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BTC Ltd   Fixed Costs                                          30th September 2018 
 



 Title April 18 May 18 June 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Total 



CEO      £18,500.00       £18,500.00 



OP Man £833.33 £833.33 £833.33 £833.33 £833.33 £833.33       £4,999.98 



Fin / Pro      £16,500.00       £16,500.00 



Tr / Off       £10,000.00       £10,000.00 



 N.I BTC £21.16 £18.08 £18.08 £18.08 £18.08 £18.08       £111.56 



Acc Audit   £33.80          £33.80 



Incom Tax              



Accountant £960.00   £3,480.00         £4,440.00 



Total £1,814.49 £851.41 £885.21 £4,331.41 £851.41 £45,851.41       £54,585.34 



            



BTC Ltd  Variable Costs  



Projects Costs 



 



Title April 18 May 18 June 18 July 18 Aug 18 Sept 18 Oct 18 Nov 18 Dec 18 Jan 19 Feb 19 Mar 19 Total 



              



Strategy              



Project 1              



Project 2              



Project 3              



Project 4              



Support £1,671.88 £3,048.04 £31.52 £2,179.02 £1124.28 £488.28       £8,543.02 



Misc £219.32 £2,699.96 £219.32 £2,380.64 £608.60 £2042.61       £8,170.45 



Total £1,891.20 £5,748.00 £250.84 £4559.66 £1732.88 £2530.89       £16,713.47 



                                                                                                                                                                                                   
 



Project 1  Clubmark   Grow & Sustain 



Project 2 Touch Gloves  Grow 



Project 3 Combat Sport  Grow 



Project 4 Competition  Sustain 



Support Costs Stationery, Travel, Meeting  Room Office Cost  



Miscellaneous items Advertising, Corporate Wear etc 
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     BRITISH TAEKWONDO COUNCIL     Year 2018 To 2019



Apr-18 May-18 Jun-18 Jul-18 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Total



LICENCES SOLD 3625 2212 2416 2323 2549 3086 4305 5924 2734 3144 3747 4577 40642



MALE OVER 25 526 326 274 228 266 354 442 485 328 340 395 512 4476



FEMALE OVER 25 284 157 154 147 178 189 272 263 149 155 196 287 2431



MALE 14 to 25 303 198 191 181 186 315 359 433 246 222 272 410 3316



FEMALE 14 to 25 217 144 115 108 148 171 267 318 172 158 163 276 2257



MALE under 14 1533 894 1110 1020 1142 1451 1909 2796 1192 1471 1782 2006 18306



FEMALE under 14 757 478 555 574 555 589 901 1292 633 704 809 916 8763



No Date of Birth 5 15 17 65 74 17 155 337 14 94 130 170 1093



Totals Check 3625 2212 2416 2323 2549 3086 4305 5924 2734 3144 3747 4577 40642



ENGLAND +14 1080 698 612 567 652 883 803 1050 771 656 790 1053 9615



MALE 14 to 25 255 163 148 145 156 278 216 284 212 170 212 253 2492



FEMALE 14 to 25 173 121 95 93 126 143 179 237 149 116 118 203 1753



10TH Kup 1303 676 492 827 656 1008 858 1032 1028 843 837 1049 10609
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                                                     BRITISH TAEKWONDO COUNCIL LTD



YEAR 5/4/18 TO 4/4/19 STATMENT OF ACCOUNTS
UPTO AND INCLUDING 30th Sept 2018



Balance carried over 2017/2018 £25,692.42



FUNDING   Sport England £90,336.12
Find a Club  ( FAC )
Sponsorship £2,120.00
BTC Instructor Training Day
Transferred from BTC operational  £40,000.00
Miscellaneous,  
Insurance Rebate



£158,148.54



EXPENDITURE



INSURANCE £3,789.60
POSTAGE £315.00



TELEPHONE/FAX £1,580.59



STATIONERY £1,244.55
MEETING ROOMS/REFRESHMENTS £967.50
TOUCH GLOVES PROJECT £0.00



TRAVEL EXPENSES  (B.T.C.) £796.50
INCOME TAX £0.00
N.I.C. EMPLOYER £111.56



N.I.C. EMPLOYEE £97.00



ADMINISTRATION £36,574.38



ACCOUNTS £4,440.00
BLUECHIP IT SET UP / SUPPORT / LICENCE £1,462.37



COMPETITION £0.00



OFFICE EQUIPMENT £0.00



STORAGE SPACE HIRE £2,165.28
OFFICE EQUIPMENT HIRE/ Photocopier £4,164.00
SUNDRIES / MISC £33.80
BANK CHARGE £30.00
NOW PENSIONS £164.48



Total £57,936.61



Income £158,148.54
Expenditure £57,936.61
Balance £100,211.93
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Review of costs.  BTC Ltd Strategic Plan 2018/2019                                30th September 2018 



MISC BUDGET £?



     Activity April May June July August Sept October November Dec January February March Total



Computer Equip £0.00



Coporate Wear £0.00



Bluechip IT Support £214.32 £214.32 £214.32 £0.00 £569.80 £249.61 £1,462.37



Bank Charge £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £30.00



Inst Day Hall Hire £0.00



Postage £210.00 £105.00 £315.00



Incorrect Payment £33.80 £33.80



Office Equipment £0.00



Hire/ photocopier £1,188.00 £1,188.00 £1,788.00 £4,164.00



Equipment Storage £0.00



Hire £1,082.64 £1,082.64 £2,165.28



Total Costs



£219.32 £2,699.96 £219.32 £2,380.64 £608.60 £2,042.61 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £8,170.45
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Review of costs.  BTC Ltd Strategic Plan 2018/2019                              30th September 2018



Support BUDGET £?



     Activity April May June July August Sept October November Dec January February March Total



Stationery £700.00 £544.55 £1,244.55



Telephone £553.72 £480.00 £90.11 £456.76 £1,580.59



Travel Expense £338.20 £458.10 £796.30



Meeting Rooms £967.50 £967.50



Now Pensions £6.88 £31.52 £31.52 £31.52 £31.52 £31.52 £164.48



Insurance £1,665.00 £2,124.60 £3,789.60



Totals £1,671.88 £3,048.04 £31.52 £2,179.02 £1,124.28 £488.28 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £8,543.02
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BRITISH TAEKWONDO COUNCIL Ltd 2018 / 2019



Date Project Title Description Cheque No Docket No Total In Total Out



C/O Prev Year Balance from 2017 to 2018 £25,692.42



06/04/2018 Bramwell Morriss Accountant Fees   PAYE Online    B/T 343 £960.00



06/04/2018 Bluechip Microsoft  Outlook Licence Online    B/T 344 £214.32



09/04/2018 HMRC  Employer / Employee /National Insurance Online    B/T 345 £39.56



09/01/1900 A.Nicholls Salary   Operational Manager Online    S/O 346 £807.70



11/04/2018 Now Pensions  Works Pension Online    D/D 347 £6.88



18/04/2018 Towergate Insurance  Associations Officers & Directors Policy Online    B/T 348 £1,665.00



26/04/2018 BTC BTC Operation Administration £20,000.00



26/04/2018 TOL Sport England Funding £29,517.50



30/04/2018 Bank Charge Account Charges Online    D/D 349 £5.00



01/05/2018 Now Pensions  Works Pension Online    D/D 350 £15.00



08/05/2018 HMRC  Employer / Employee /National Insurance Online    B/T 351 £33.80



08/05/2018 A.Nicholls Salary   Operational Manager Online    S/O 352 £807.70



10/05/2018 Bluechip Microsoft  Outlook Licence Online    B/T 353 £214.32



11/05/2018 Now Pensions  Works Pension Online    D/D 354 £16.52



14/05/2018 Trenic Telephone,Storage Hire, Equipment Hire, Postage Online    B/T 355 £2,960.64



17/05/2018 TOL Sport England Funding £28,448.50



18/05/2018 Towergate Insurance Event Insurance  TI Worlds Online    B/T 356 £2,124.60



25/05/2018 T.Nicholls Travel Expense,  Telephone Con Calls Online    B/T 357 £411.92











31/05/2018 Bank Charge Account Charges Online    D/D 358 £5.00



01/06/2018 Now Pensions  Works Pension Online    D/D 359 £15.00



04/06/2018 NatWest Account Audit Online    A/D 360 £33.00



06/06/2018 Towergate Insurance Sponsorship Online    A/C £1,120.00



07/06/2018 Bluechip Microsoft  Outlook Licence Online    B/T 361 £214.32



08/06/2018 HMRC  Employer / Employee /National Insurance Online    B/T 362 £33.80



08/06/2018 A.Nicholls Salary   Operational Manager Online    S/O 363 £807.70



13/06/2018 Now Pensions  Works Pension Online    D/D 364 £16.52



18/06/2018 BTC BTC Operation Administration £10,000.00



26/06/2018 Towergate Insurance Sponsorship Online    A/C £1,000.00



29/06/2018 Bank Charge Account Charges Online    D/D 365 £5.00



07/07/2018 Now Pensions  Works Pension Online    D/D 366 £15.00



09/07/2018 HMRC  Employer / Employee /National Insurance Online    B/T 367 £33.80



09/07/2018 A.Nicholls Salary   Operational Manager Online    S/O 368 £807.70



11/07/2018 Now Pensions  Works Pension Online    D/D 369 £16.52



17/07/2018 Splash Safeguarding Policy & Procedure Books Online    B/T 370 £700.00



24/07/2018 Trenic Telephone,Storage Hire, Equipment Hire, Postage Online    B/T 371 £2,855.64



25/07/2018 Bramwell Morriss Accountant Fees   PAYE Online    B/T 372 £3,480.00



25/07/2018 Hilton Honor CC Meeting Rooms Online    B/T 373 £967.50



31/07/2018 Bank Charge Account Charges Online    D/D 374 £5.00



01/08/2018 Simon Kirkland Travel Expenses Online    B/T 375 £89.10











01/08/2018 Now Pensions  Works Pension Online    D/D 376 £15.00



07/08/2018 Bluechip Microsoft  Outlook Licence Online    B/T 377 £569.80



07/08/2018 A.Nicholls Salary   Operational Manager Online    S/O 378 £807.70



10/08/2018 HMRC  Employer / Employee /National Insurance Online    B/T 379 £33.80



10/08/2018 A.Nicholls Incorrect B/T Recharge required £33.80



13/08/2018 T.Nicholls travel Expense   Telephone Online    B/T 380 £459.31



13/08/2018 Now Pensions  Works Pension Online    D/D 381 £16.52



20/08/2018 BTC BTC Operation Administration £10,000.00



24/08/2018 Hilton Honor CC Equity & Safeguarding books for Instructor Day Online    B/T 382 £544.55



31/08/2018 Bank Charge Account Charges Online    D/D 383 £5.00



03/09/2018 Now Pensions  Works Pension Online    D/D 384 £15.00



07/09/2018 K.Beddows Salary   6 Months Online    B/T 385 £13,200.00



07/09/2018 T.Nicholls Salary   6 Months Online    B/T 386 £14,047.34



07/09/2018 K.Walton Salary   6 Months Online    B/T 387 £4,447.84



07/09/2018 Bluechip Microsoft  Outlook Licence Online    B/T 388 £249.61



10/09/2018 TOL Sport England Funding £32,370.12



10/09/2018 HMRC  Employer / Employee /National Insurance Online    B/T 389 £33.80



10/09/2018 A.Nicholls Salary   Operational Manager Online    S/O 390 £807.70



12/09/2018 Now Pensions  Works Pension Online    D/D 391 £16.52



18/09/2018 BTC Photocopier / printer hire    Recharge Online    B/T 392 £1,788.00



21/09/2018 T.Nicholls Telephone   Conference Calls TOL Online    B/T 393 £456.76



28/09/2018 Bank Charge Account Charges Online    D/D 394 £5.00











£158,148.54 £57,936.61

















£316,297.08 £115,873.22
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Minutes



:



 



 



BTC Ltd



 



Board 



Meeting



 



Meeting Date:



 



 



Wednesday 



10



th



 



October



 



2018



 



Location:



 



 



Hilton Hotel Warwick



 



Time:



 



 



 



15:00



 



Attendees:



 



 



Non



-



Executiv



e Chair (



Casting Vote):



 



S Kirkland



 



 



 



 



Non



-



Executive Directors (Voting):



 



L Heyes



, D Oliver, M Prewett, R Sergiew, M Brunger



 



 



 



 



Executive Directo



rs (Non



-



Voting):



 



K Beddows, T Nicholls, K Walton



 



Apologies:



 



 



None



 



Guests:



 



 



None



 



Meeting Notes and Agreed Actions



 



Lead Officer



 



Timeframe



 



Attachments



 



WELCOME AND INTRODUCTIONS



 



The Chai



r



 



welcomed directors to the meeting.



 



 



 



Signed BTC Ltd 



Board and AGM attendance 101018.pdf



 



Declarations of Interest



 



The CEO informed all directors present that at the first meeting of 2019, 



all 



directors will be required to submit an updated or new declaration of 



interests.



  



If not already lodged, directors should also complete the Fit and 



Proper Persons statement.  These will then be updated on the Sport England 



portal for the NGB Code of Governance.



 



CEO



 



 



6.8 BTC Ltd 



Declaration of Interests Policy V1.0 Mar 2011.pdf
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The minutes of the 



BTC Ltd Board Meeting held o



n



 



4



th
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2018



 



were 



c



hecked



 



for accuracy and content



 



and agreed as a true record:



 



Proposed:



 



D Oliver



 



Seconded:



 



K Beddows



 



For:



 



 



Unanimous
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Minutes :     BTC Ltd   Board  Meeting  


Meeting Date:     Wednesday  10 th   October   2018  


Location:     Hilton Hotel Warwick  


Time:       15:00  


Attendees:     Non - Executiv e Chair ( Casting Vote):   S Kirkland         Non - Executive Directors (Voting):   L Heyes , D Oliver, M Prewett, R Sergiew, M Brunger         Executive Directo rs (Non - Voting):   K Beddows, T Nicholls, K Walton  


Apologies:     None   Guests:     None  


Meeting Notes and Agreed Actions  Lead Officer  Timeframe  Attachments  


WELCOME AND INTRODUCTIONS  


The Chai r   welcomed directors to the meeting.    


Signed BTC Ltd  Board and AGM attendance 101018.pdf


 


Declarations of Interest  


The CEO informed all directors present that at the first meeting of 2019,  all  directors will be required to submit an updated or new declaration of  interests.    If not already lodged, directors should also complete the Fit and  Proper Persons statement.  These will then be updated on the Sport England  portal for the NGB Code of Governance.  CEO   


6.8 BTC Ltd  Declaration of Interests Policy V1.0 Mar 2011.pdf


   


A PPROVAL OF  MINUTES  


The minutes of the  BTC Ltd Board Meeting held o n   4 th   July   2018   were  c hecked   for accuracy and content   and agreed as a true record:   Proposed:   D Oliver   Seconded:   K Beddows   For:     Unanimous    


BTC%20Ltd%20Min utes%20040718.docx
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