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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants - grassroots to elite; beginner to instructor



	Minutes:		BTC Ltd Board Meeting

	Meeting Date:		Wednesday 4th December 2019

	Location:		Hilton Hotel Warwick

	Time:			15:00

	Attendees:		Independent Non-Executive Chair (Casting Vote):		S Kirkland	
			Independent Non-Executive Director (Voting):		T Humphries
[bookmark: OLE_LINK15]			Non-Executive Directors (Voting):			L Heyes, R Sergiew, D Oliver
			Executive Directors (Non-Voting):			K Beddows, T Nicholls, K Walton

	Apologies:		M Prewett, M Brunger
Guests:		None


	Meeting Notes and Agreed Actions
	Lead Officer/Action
	Timeframe
	Attachments

	WELCOME AND INTRODUCTIONS

	Apologies – M Prewett, M Brunger (delayed)
BDO Representative had been invited to attend as part of the SE External Audit process.
	
	
	


	[bookmark: OLE_LINK10]Declarations of Interest

	No updates to Declarations of Interest.  All other Directors’ Governance documents in the register are now completed and the register updated.  This includes a full internal skills matrix on relevant directors.
	CEO
	
	Under separate cover as document, with attachments, is too large to embed within Minutes

	Minutes of Last Meeting

	Minutes of the BTC Ltd Board Meeting held on 10th July 2019 were approved as a true and accurate record of the meeting:
Proposed:	Chair
Seconded:	R Sergiew
For:		Unanimous
	CEO
	
	


	[bookmark: OLE_LINK13][bookmark: OLE_LINK14]ACTIONS ARISING

	Non-executive directorship vacancy
The Board discussed the need for a second INED at this time.  The CEO advised Board members that the current directors within TOL and BT may share some of the resources required to reduce costs.  The recently completed skills matrix has identified a need for Marketing and IT within BTC.  However, for the immediate future we will not advertise for a second INED until the next funding year.
	Chair/CEO
	
	

	Coaching accreditation
CEO set the scene that in order to deliver the nearly completed learning programme, the workforce will need to be prepared.  Initially this will be done by training tutor/assessors.  As detailed in previous minutes, this has been undertaken and 6 tutor/assessors are completing their qualification.  The BTC INED will assist in tutoring and monitoring to achieve a positive outcome.  The launch date is February/March 2020, the first course being offered to designated delegates.
	Chair/CEO/ INED
	
	

	Instructor Training Day 
The Coaching Director thanked all organisations that supported the BTC Training Day held on Saturday 5th October 2019 at the Radmore Centre, Loughborough College.  Topics included:
· Mencap course well-received
· First Aid oversubscribed
· Basic Safeguarding
· 69 attendees 
The Coaching Director asked all Board Members present to consult with their members as to suggested content for the next BTC Instructor Training Day.
	CD
	
	

	Insurance Claim
The Finance Director confirmed that an insurance claim for damage to a facility has been settled and will possibly have an effect on our no-claims bonus.  Both the Finance Director and the CEO are in communication with our current providers with regard to the 2020-21 premiums.  He also confirmed that, in line with our current Self Assurance, tenders will be invited from other suppliers.

	FD/CEO
	
	

	Association Safeguarding Officers
Financial Director advised the Board that we await a date for the NSPCC update course.  CPSU/NSPCC have advised BTC adopt a Safeguarding Team as opposed to single officer model.  12th January training day for all Association Safeguarding Officers will deliver new and updated Safeguarding policies, now in a separate booklet.  
BTC await feedback in January about the Safeguarding Code in Martial Arts.
	FD
	
	

	SELF ASSESSMENT – NEW CODE OF GOVERNANCE

	Update on BDO External Audit:
The CEO, the TOL Chair and TOL officers met with SE, who have appointed BDO as independent external auditors.  
BDO officer met with the CEO, the INED and the Finance Director regarding Governance and Finance.  Reflection so far is that BTC Ltd works on a basis of trust.  The Chair reflected that SE and auditors do look at foundation organisations and finances, eg BTC, albeit the auditable body is BTC Ltd.
BDO representative had been invited today but no response to invitation received.  Initial meetings identified that the BDO would be making a report by the end of December 2019.
The Chair emphasised that although Management accounts are scrutinised, bank statements, cash flow forecast, etc, this should be minuted.
Service contracts:
[bookmark: _GoBack]The CEO referred to a recent email sent out detailing our current commitments/contracts.  These are a telephone line and broadband based in our London office, storage which is currently part of an overall space, recharged quarterly, photocopiers and IT.  The photocopiers and IT are directly contracted to BTC, whilst telephone and storage are recharged by Trenic.  Storage as of January will be a direct contract between BTC and Roots.  Telephone will remain as a recharge from Trenic as it is part of a group of numbers.  Broadband will be a direct link to BTC and payable by BTC to service provider.  It was further agreed that all contracts will be addressed at AGMs, with tenders being invited prior to the meetings.
The above was proposed:	Financial Director
Seconded by:			L Heyes, Director
Agreed:			Unanimous
	CEO/FD/INED
	
	

	Risk Management

	TOL INED to be requested to undertake external review of BTC Risk Management policy and register.  Board members to formally respond to CEO by email to confirm their review and acceptance of the detail on the register.
· SCOT – stays on the register (S.1b)
· Loss of SCOT bodies funding to BTC (S.2a)
· If BTC MO left, fall out? (S.1a)
· Safeguarding Code in Martial Arts (S.8)
	Chair/TOL Reps
	
	

 

	[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9]Policies and Procedures

	[bookmark: OLE_LINK3][bookmark: OLE_LINK6]The Financial Director circulated a new Equity Policy, along with new Safeguarding Policies.  These were reviewed and proposed for implementation and inclusion.
Proposed:	Financial Director
Seconded:	Chair
For:		Unanimous
The Chair suggested that the Equity Policy be shared with Women In Sport, Activity Alliance and Sporting Equals for their information.
	





FD
	
	

BTC Safeguarding policies and procedures were circulated separately, being too many to embed in Minutes

	STRATEGY UPDATE

	[bookmark: OLE_LINK4][bookmark: OLE_LINK5]CEO Report

	The CEO reported on our submission figures to Sport England.  Whilst the increased participation from our core members was well in advance of target, our Female target of 41% was below the expected measure by Sport England (now 39%), resulting in a discussion around increasing Female participation.  There were a number of suggestions from Board members and it was agreed to bring this back to the next meeting.
The CEO further confirmed that we have received two payments, Apr-June and Jul-Sep, and we have applied for Q3.
	CEO
	
	


	Clubmark

	The CEO informed the Board that Clubmark is no longer an option for clubs to apply for.  The CEO further proposed to the Board that it may be worth looking at a TKD accreditation.  This proposal the Board agreed to consider once we have implemented the L2 Coaching award and secured the Safeguarding Code for Martial Arts.
	Chair/CEO/DO
	
	

	[bookmark: _Hlk517519323]Safeguarding

	The Safeguarding Code in Martial Arts has become a sensitive subject as the BTC have appealed to Sport England and Educare that their current appraisal of applications relies more on honesty than produced evidence.  The CEO and the FD are working closely with our partners, SE and Educare, to ensure all of our clubs receive the Code as a matter of course by virtue of being in the BTC and having submitted actual verified evidence prior to opening a BTC club.  SE and Educare are working closely with the BTC Ltd in order to achieve our needs and wants and expect the mutual agreement that, if you are a BTC school, upon submitting your information to the Safeguarding Code and obtaining approval from and by the BTC to our partners, you will be issued the Code.  In addition, all NGB clubs will be displayed on the proposed Safeguarding Code in Martial Arts map as both having the Code and NGB status, possibly showing in a different colour.  
The CEO and FD continue negotiations with SE and Educare for a January launch.
In preparation for the launch and any club which may apply for the Code, clubs should update their websites to display their Club Welfare Officer.  This will be randomly checked by Educare for compliance.
The Finance Director agreed the need to bring instructors outside of England up to date with BTC national Safeguarding policies and procedures.
	FD/CEO










BTC Clubs

FD
	
	

	UK Anti-Doping

	Nothing to report.
	CEO
	
	

	FINANCIAL REPORT

	The Finance Director requested from the Board members present that they had all received the financial statements, bank statements and any other financial matters prior to the meeting for their review.  The FD proposed that this be minuted:
Proposed:	Finance Director
Seconded:	D Oliver
For:		Unanimous
The Finance Director confirmed that the BTC Ltd is in a safe position to meet all their financial commitments for the accounting year.
It is expected that the BDO will give a steer on ideas and different reporting procedures when they submit their final report.


	FD/CEO
	
	







       

	[bookmark: OLE_LINK12]TOL UPDATE

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The Coaching Director informed the Board members of some TOL business.   Mr Chris Murali is a new appointment to the TOL Board, taking on Finance in place of Philip Morris who is stepping down having completed his tenure.
Adele is also stepping down as Chair following her tenure of two terms.  Joanne Reardon, a current INED, will be interim Chair.  Gemma Biescas has been appointed by BT as their representative to TOL.
BT has a new CEO, Phil Leaf, who is a Taekwondo practitioner.
The BTC Ltd Board will convey to TOL that they are supportive of their work and their representation of Taekwondo to Sport England until such time as this should officially change by our partners.
	TOL Reps
	
	

	[bookmark: OLE_LINK11]AOB

	The CEO raised the concern that our Special Resolutions as agreed in 2016 had not been submitted Companies House.  The CEO requested that the Special Resolutions be again submitted:
Proposed:	CEO
Seconded:	Finance Director
For:		Unanimous
The CEO informed the Board members that Sport NI had been in touch with the BTC to obtain some information about the operational procedures of TANI, including our stance on UKTC.  It is expected that Sport NI will require further information on our understanding of TANI and we await their requests.
The BTC will need to appoint a representative to discuss with Sport NI past, current and future activities of TANI in order for them to ensure credibility within the appointed Taekwondo organisations representing Sport NI.
It was also proposed and agreed that BTC approach TANI and ask them to recognise BTC and BT, not individual groups in that individual groups should be in membership of a governing body.  BTC rep to attend TANI meetings and represent best interest of BTC members, like BTC send reps to TOL.
The Finance Director proposed everyone books own rooms and claim expenses back from BTC to save on £800+ lost last year on cancelled rooms (14 day cancellation agreement in annual contract):
Proposed:	Finance Director
Seconded:	Coaching Director
For:		Unanimous
	
	
	


	DATE OF NEXT MEETING

	2020 dates:	4th March
		8th July
		2nd December
		Wednesdays, 3pm start, Warwick Hilton.
	
	
	



	British Taekwondo Council Ltd
Registered Office:  18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire, WA8 0WN.  Company # 07428946
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5.1a  BTC Ltd Risk Management Plan.pdf
British Tae Kwon Do Council

Administration
192 High Street, West Drayton

Middlesex. UB7 7TBE ENGLAND
Tel: 01895 459949 « Fax: 01895 430257
Email: admin@tkdcouncil.com ¢ Website: www.tkdcouncil.com

BRITISH TAEKWONDO COUNCIL LIMITED
RISK MANAGEMENT PLAN

British Taekwondo Council Limited intends to improve the achievement of the objectives
defined in the Development Plan by actively identifying and managing the risks attached to
all aspects of its’ business and activities:

STRATEGIC

S.1  Partnership working to achieve the aim of BTC Ltd
S.2  Partnership working to achieve the aim of TOL
S.3  Communications

S.4  Marketing

S.5 Increasing uptake of TKD generally

S.6 Increasing uptake of TKD in targeted groups

S.7  Improving retention

S.8  Clubmark

S.9 Measuring impact

S.10 Competition

OPERATIONAL

0.1 Appointment of CEO, Directors and Officers
0.2  Expertise

0.3 Retaining key staff

0.4 IT Systems

0.5 Database

FINANCIAL

F.1  Financial expertise

F.2  Accountability

F.3  Liquidity/Cash Flow

F.4  Systems support receipt of public funds

COMPLIANCE

C.1 Recruitment and Selection of staff

C.2 Employment practices

C.3 Regulations (Health and Safety, Safeguarding, Code of Conduct and Ethics,
DBS/PVG Scheme, Equity, Data Protection, Whistleblowing)

C.4 Instructor training and qualifications

C.5 Insurance

C.6  Self Assurance

This reply is sent from the secretary generals’ office, for and on behalf of the British Tae Kwon Do Council.
Located: TKD Centre, 192 High Street, 15 Floor, West Drayton, Middlesex. UB7 7TBE ENGLAND
Who remains the authority on all correspondence
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RISK MANAGEMENT

British Taekwondo Council Limited will put in place systems and procedures to manage the
risks identified above. This will be achieved by:

* Appointment of Chief Risk Officer (or CRO responsibility) at Board level

* Identify and rank risks

* Selecting appropriate Risk Management approaches to manage risks —
Tolerate, Transfer, Treat, Terminate

* Implementing controls to manage remaining risks

* Monitor effectiveness of Risk Management and controls

* Learn from experience and make improvements

Success of BTC Ltd’s Risk Strategy will be judged by:

* Proven impact

* Good value for money

* High quality services

* Reputation for professionalism and integrity

* Ability to adapt, innovate and respond to opportunity
* Financial sustainability

* Effective marketing and recognisable brand

Reviewed 01/05/2019

This reply is sent from the secretary generals’ office, for and on behalf of the British Tae Kwon Do Council.
Located: TKD Centre, 192 High Street, 15 Floor, West Drayton, Middlesex. UB7 7TBE ENGLAND
Who remains the authority on all correspondence
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5.1c BTC Ltd Risk Register 041219.pdf
BTC Ltd Risk Register — Reviewed 04/12/2019

° Mitigating actions
©
+ o S . Current
o o a) actions taken to date )
Ref. Risk Implication 3 £ by 3 Strategy @ By whom? By when? n c o Risk State Contingency Plan
£ ] 59 (b) actions intended to be taken
i x
(c) controls that are in place R G
Ineffective Failure to share best (a)(b)(c) Regular Board Meetings Maintain communications
partnership working [practice, achieve aims or 4 Manage and communications between All On-going c and response to agreed
S.1a within BTC Ltd use resources effectively directors and officers actions
SCOT (Scottish Relationships and aims in (a) SCOT Chair attended BTC Ltd .
Council of conflict with BTC as the 9 Manage Meeting 220916 to confirm SCOT All On-going c gzdates from BTC Scottish
S.1b [Taekwondo) NGB aims and objectives P
S.2a |SCoT - income Loss of income 24 Manage (a) Treasurer review licences and All On-going c Audit review
. income
Ineffective Failure to meet SE (a_)(c) Regular review of TOL .
artnership working |requirements for 4 Manage mission and expected outcomes: All On-going c
partr . . by TOL Board and SE Relationship
within TOL collaborative working
Manager
S.2b
Ineffective or Fa|lu_re to meet SE (b) Measure the exchange of good .
. o requirements for 4 Manage . All On-going c
miscommunication . . practice
S.3 collaborative working
In the event of BT or . (a) Maintain communication via
BTC withdrawing Failure to meet SE TOL and Chairs
from TOL, or TOL reqwremgnts for . 16 Monitor (b) Ensure BTC work to meet SE Chair/CEO On-going TOL Reps to update Board
. . collaborative working . L
sS4 being dissolved funding criteria
Ensuring safe and well- BTC to consider whether
Clubmark managed clubs in line 0 Manage (a) Assessments completed DO End Nov 2019 further accreditation criteria
S8 with external criteria are required
Safeguarding Code in|Ensuring safe clubs in line .
Martial Arts with external criteria 12 Manage (®) CEO/ Chair
(a) Directors’ contracts and
. . appraisals undertaken; INEC/INED
Lack of expertise in  |Failure to share the appointed
0.2 |[director and officer responsibilities associated 8 Manage CEOQ/ Chair Annual
posts with managing the NGB (c) Fixed term contracts
(c) Appraisals 041219
(@) Review of TOL management
and outcomes by SE Relationship
Manager
Failure to meet the i ] BDO External audit Nov
F.2 |Accountability responsibilities associated 8 Manage (b) Financial monthly reports FO/ CEO Monthly 2019; results expected Dec
with managing the NGB available 2019/Jan 2020
(c) Quarterly variance report; Self
Assessment
On-line Self-Assessment
NGB could be deemed (©) Audit and continual review of completed and signed off
F.4 |Systems not fit for purpose and 8 Manage Self Assessment and Self All On-goin by due dates. SE
' Y lose/fail in bid for SE 9 Assurance going commission BDO to
funding undertake external audit
Nov 2019
c.2 Emplgyment Fal.lure. to meet statutory 3 Manage (a) Job Description and Contracts Al On-going Memé&Arts updated
Practices obligations in place
Non-compliance with (a) Organisation Chart, CEO, FD,
1.3, _ _ [terms and conditions of CD and Development Officer JD’s Contracts and Job
1.4 Fallurz to Icompg/ with Emp(ljobymlfntv dE$p|Oyeef prepared; Terms of Reference for Descriptions reviewed
agreed ro'es an andbook and terms o 1 Manage Sub-Committees agreed All On-going following CT review,
responsibilities of the |Reference for Sub- Mem&Arts undated
BTC Board Committees, leading to int tp f INE’C d
15 grievance or disciplinary (c) Self Assurance; performance appointment o maade
action reviews






Failure to complete

(a) Signed forms held on file;
Standing item on agenda

Updated DOI and FPP
forms held all Directors;
upated 041219

BTC Constitution updated
2019

Initial self-assessment has

been circulated. Chair and

CEO to analyse and update
upon guidance from SE

Self-Assessment reviewed
and updated annually. Nov
2019 for BDO SE External
audit

Self-Assessment reviewed
and updated annually. Nov
2019 for BDO SE External
audit

Self-Assessment reviewed
and updated annually. Nov
2019 for BDO SE External
audit

Completed with Campbell
Tickell IAG in 2016.
Monitored through Self
Assessment

Updated 041219

Contracts in place

1.6 :?]fé::zggon of Potential for Fraud 8 Eliminate (b) Updates recorded All On-going
(c) Monitored through Self
Assurance
(a) BTC Ltd Board meet prior to
BTC Council meetings, agenda
includes information and reporting
for Self Assessment and TOL
Need to clarify the Board; BTC Council meetings’
management control agenda includes Taekwondo and
21, of BTC Ltd and define Member Organisations’ All On-going
2.2, the role of the BTC ] ) membership issues, with updates
Council Failure to effectively from BTC Ltd Board.
manage the organisation
} 6 Manage
and ensure sustainable b
decision-making O
(c) Non-Exec Chair of BTC Ltd is
held by elected Chair of BTC
Council
New Governance
3.1 Code
Failure to prepare, . (a) Annual income and expenditure
approve and put in Unable to monitor the budged agreed
3.2 |place an annual achievement of strategic 1 Manage FO/ CEO Annually
income and objectives (c) Board agenda item; Self
expenditure budget Assurance
Failure of Board to . .
monitor actual v Investigations, withdrawal @) .Flna.nC|aI reports to Boarq
3.3 ; ) - . 1 Manage meetings: Actual v Budget, with FO/ CEO
budget with variance |of funding, penalties -
. Variance report
explanations
) . Failure to meet statutory
Annual financial obligations and loss of it (@) Accounts audited and
3.4 |statements, Annual 9 , 1 Manage FO /Al Annually
Report for purpose’ status accepted by Board
P required for SE funding
Failure to meet current
Management of HR Iigj:;ionu?ggiggztm (a) Review of current legislation
3.5 [policies and fe ard togHR matters 1 Manage and guidance for each policy to CEO/FD Annually
procedures ga . ' ensure compliance
leading to grievance
issues
Failure to identify and () Risk Register updated
assess risk to the
. organisation’s financial o
3.6 |Assessment of Risk and HR policies and 4 Manage (b) CEO On-going
procedures, staff, strategy
and implementation (©) Self Assessment
Failure to provide (a) Terms and Conditions of
41 pro Employment finalised
employees with . ployment finalise
(see |_. . Grievances, employment - End December
signed written : 8 Eliminate ] All
L3, |oarticulars of tribunals (b) Final copy to be prepared. 2017
1.5) employment Employee Handbook to be
prepared
(b) Staff to undertake training to
Damage to business improve awareness of the potential
reputation, loss of for Identity, Staff, Financial Fraud
4.2 |Fraud y 10 Eliminate All On-going

business, financial loss,
emotional damage

(c) Training updates and periodic
checks on adherence to safe
working procedures.

FPP and DOI reviewed and
updated as required
041219






(Risks ranked by Residual Score)
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BTC Equity Policy V3 Nov 2019.pdf
BRITISH TAEKWONDO COUNCIL

Equity Policy
Version Author Date Review Date
1 Trevor Nicholls Feb 2015 Feb 2017
2 Trevor Nicholls Feb 2017 Nov 2019
3 Fiona Brown Nov 2019 Nov 2022
Section Title Page
1 Introduction 2
2 BTC Commitment 2
3 Responsibilities of management 2
4 Responsibilities of staff 3
5 Legal requirements 3
6 Reasonable adjustment 5
7 Students with a disability 5
8 Transgender students 5
9 Equity training 6
10 Monitoring 6
Appendix
A Glossary of disabilities 7
Related BTC Policies and Procedures:
Accident/Incident Procedures & Form (H&S booklet)
Code of Conduct and Ethics
Complaints Policy
Transgender Policy
Data Protection Policy
Disciplinary Policy
Safeguarding Policy
Fair Play Policy
Photography and Filming Policy
Managing Challenging behaviour guidelines
New Starter Checklist (Insurance booklet)
BTC Equity Booklet V3.0 Page 1o0f11 November 2019






1. Introduction

The British Taekwondo Council (BTC) is committed to ensuring that we are a
sport which is inclusive and welcoming of diversity. We are fully committed to
the principles and practice of equality of opportunity in all its functions: as an
employer, in its training and development of coaches and instructors and
involvement with officials and administrators. It is responsible for ensuring that
no job applicant, employee, volunteer, service user, athlete or person within
its jurisdiction (together "Stakeholders") are unlawfully discriminated against
because of age, disability, gender reassignment, marriage and civil partnership,
pregnancy and maternity, race, religion or belief, sex and sexual orientation
(together the "Protected Characteristics under the Equality Act 2010") or any
other irrelevant characteristic. We wish to ensure that everyone has a genuine
and equal opportunity to participate in Taekwondo at all levels and in all roles.

2. BTC Commitment

To create an environment in which individual differences and the contributions
of all stakeholders are recognised and valued.

+ Every employee is entitled to a working environment that promotes dignity
and respect to all. No form of intimidation, bullying or harassment will be
tolerated.

« Training, development and progression opportunities are available to all
staff.

* To promote equality in the workplace which we believe is good management
practice and makes sound business sense.

«  We will review all our employment practices and procedures to ensure
fairness.

* Breaches of our equality policy will be regarded as misconduct and could
lead to disciplinary proceedings.

» This policy is fully supported by senior management and has been agreed
with Member Organisations / employee representatives.

» The policy will be monitored and reviewed regularly.

3. Responsibilities of management

Responsibility for ensuring the effective implementation and operation of the
arrangements will rest with the Chief Executive. Directors / Member
Organisation representatives will ensure that they and their staff operate within
this policy and arrangements, and that all reasonable and practical steps are
taken to avoid discrimination. Each Member Organisation representative will
ensure that:

¢ all their staff are aware of the policy and the arrangements, and the reasons
for the policy;

e grievances concerning discrimination are dealt with properly, fairly and as
quickly as possible;

e proper records are maintained.
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Head Office will be responsible for monitoring the operation of the policy in
respect of employees and job applicants, including periodic departmental
audits.

4. Responsibility of staff (instructors/coaches/officials)

Responsibility for ensuring that there is no unlawful discrimination rests with all
staff and the attitudes of staff are crucial to the successful operation of fair
employment practices.

In particular, all members of staff should:

e comply with the policy and arrangements;

e not discriminate in their day to day activities or induce others to do so;

e not victimise, harass or intimidate other staff or groups who have, or are
perceived to have one of the protected characteristics.

e ensure no individual is discriminated against or harassed because of their
association with another individual who has a protected characteristic.

e inform their manager if they become aware of any discriminatory practice.

5. Legal Requirements

5.1 The BTC is required by law not to unlawfully discriminate against its
Stakeholders and recognises its legal obligations under, and will abide by
the requirements of, the Equality Act 2010 and any equivalent legislation
(as amended) in any UK jurisdiction, Jersey, Guernsey, Gibraltar or the Isle
of Man and any later amendments to such legislation or subsequent
equality related legislation that may be relevant to Taekwondo.

5.2 The BTC will seek advice each time this Policy is reviewed to ensure it
continues to reflect the current legal framework and good practice.

5.3 The BTC recognises the following as unacceptable:

Discrimination, harassment, bullying and victimisation

Unlawful discrimination which can take the following forms:

5.3.1 Direct Discrimination
Treating someone less favourably than you would treat others
because of a Protected Characteristic.

5.3.2 Indirect Discrimination
Applying a provision, criterion or practice which, on the face of it,
applies to all but which, in practice can disadvantage individuals with

a particular Protected Characteristic. Such requirements are lawful
only if they can be objectively justified.
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5.3.3 Associative discrimination
Where an individual is discriminated against, harassed, or potentially
victimised because of their association with another individual who
has a characteristic outlined above (other than marriage, civil
partnership] pregnancy or maternity, however pregnancy or
maternity may fall within a sex discrimination claim because of
association with a pregnant woman or a woman on maternity leave).

5.3.4 Perceptive discrimination
Where an individual is discriminated against or harassed based on a
perception that they have a characteristic outlined above when they
do not, in fact, have that characteristic (other than marriage, civil
partnership, pregnancy or maternity).

5.3.5 Harassment
Engaging in unwanted conduct relating to a relevant Protected
Characteristic or unwanted conduct of a sexual nature where the
conduct has the purpose or effect of violating the recipient's dignity
or creating an intimidating, hostile, degrading, humiliating or
offensive environment for the recipient, or any other individual
affected by such conduct. The BTC is committed to ensuring that its
Stakeholders are able to conduct their activities free from
harassment.

5.3.6 Third Party Harassment
Third party harassment relates to actions carried out by non BTC
individuals such as customers, clients, contractors etc. The BTC will
investigate any report or complaint of third-party harassment and will
take all reasonable steps to prevent it from happening again

5.3.7 Bullying
The misuse of power or position to criticise persistently or to
humiliate and undermine an individual's confidence.

5.3.8 Victimisation

Subjecting someone to a detriment because he or she has in good
faith taken action under the Equality Act 2010 (or equivalent
legislation) by bringing proceedings, giving evidence or information
in relation to proceedings, making an allegation that a person has
contravened the Equality Act 2010 (or equivalent legislation) or doing
any other thing for the purpose of or in connection with the Equality
Act 2010 (or any equivalent legislation).

5.4 The BTC regards discrimination, harassment, bullying or victimisation, as

described above, as serious misconduct. All complaints will be taken
seriously and appropriate measures including disciplinary action, where
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applicable, may be brought against any Stakeholder who unlawfully
discriminates against, harasses, bullies or victimises any other person.

6. Reasonable Adjustment

6.1 When any decision is made about an individual, the only personal
characteristics that may be taken into account are those that are
consistent with any relevant legislation and are relevant to the substance
of the decision being made.

6.2 The BTC recognises that it has a duty to make reasonable adjustments
for persons with a disability.

6.3 The duty to make reasonable adjustments includes the removal,
adaptation or alteration of physical features, if the physical features
make it impossible or unreasonably difficult for people with protected
characteristics to make use of services. In addition, when acting as a
service provider, the BTC has an obligation to think ahead and address
any barriers that may impede people with protected characteristics from
accessing its services.

7. Students with a disability

Working with partners, The British Taekwondo Council has produced an
accessibility policy and plan for all its member clubs to adhere to.
The accessibility plan is required for:

* Increasing access for students with a disability to Taekwondo Clubs
* Improving access to the club’s environment
* Improving written information for students with a disability

There are three main duties:

e to provide equal opportunities for students with a disability
e to make reasonable adjustments to include students with a disability
e to prepare an accessibility strategy

Definition of disability
You’re disabled under the Equality Act 2010 if you have a physical or mental
impairment that has a ‘substantial’ and ‘long-term’ negative effect on your ability

to do normal daily activities.

8. Transgender students

The BTC considers that Taekwondo is a gender affected sport under the
Equality Act 2010. In consultation with Member Organisations and Taekwondo
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athletes, a BTC Transgender Policy has been developed and added to the BTC
suite of policies and procedures.

9. Equity training

A series of regular briefing sessions will be held for staff on equity issues. These
will be repeated as necessary. Equity information is also included in induction
programmes.

Training will be provided for Member Organisation representatives on this policy
and the associated arrangements. All Member Organisation representatives
who have an involvement in the recruitment and selection process will receive
specialist training.

10. Monitoring

e BTC deems it appropriate to state its intention not to discriminate and
assumes that this will be translated into practice consistently across the
organisation as a whole. Accordingly, a monitoring system will be
introduced to measure the effectiveness of the policy and arrangements.

e The system will involve the routine collection and analysis of information on
employees by gender, marital status, ethnic origin, sexual orientation,
religion / beliefs, grade and length of service in current grade. Information
regarding the number of staff who declare themselves as disabled will also
be maintained.

e There will also be regular assessments to measure the extent to which
recruitment to first appointment, internal promotion and access to
training/development opportunities affect equal opportunities for all groups.

¢ We will maintain information on staff who have been involved in certain key
policies: Disciplinary, Grievance and Bullying & Harassment.

e Where appropriate, equality impact assessments will be carried out on the
results of monitoring to ascertain the effect of BTC policies and our services
/ products may have on those who experience them.

e The information collected for monitoring purposes will be treated as
confidential and it will not be used for any other purpose.

e If monitoring shows that BTC, or areas within it, are not representative, or
that sections of our workforce are not progressing properly within BTC, then
an action plan will be developed to address these issues. This will include a
review of recruitment and selection procedures, BTC policies and practices
as well as consideration of taking legal Positive Action
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Appendix 1

This appendix sets out to offer some information on the more prevalent SEND
encountered in schools. It also offers links to some of the many possible websites
where information is available on the areas listed in this appendix.

Typically, these websites offer details on the special need or medical condition, a
section on frequently asked questions (FAQs) and some points of contact where
further information and/or support can be accessed, possibly both nationally and
locally. Neither the information nor the websites should be seen as exclusive. Rather,
they provide one starting point for seeking additional help and advice. Similar websites
exist for conditions not discussed here.

Clearly, those working with children and young people need to access appropriate
advice from parents, medical staff, local authority (LA) staff etc on carrying out risk
assessments and preparing personal healthcare plans when developing and
implementing a suitable programme of physical activity. These risk assessments and
healthcare plans should be regularly reviewed and amended as necessary.

The websites that offer a useful starting point are listed immediately below each.

Asthma

Asthma is a common ailment and currently over one million children take medication
for the condition. The usual symptoms of asthma include:

» coughing
* wheezing
» shortness of breath and tightness in the chest.

Attacks can vary from very mild, which require little or no treatment, to those that are
So severe, they require prompt medical support. Generally speaking, exercise is good
for people with asthma although, for some, it can bring on the symptoms of asthma.
Adults working with children with asthma should ensure that:

* levels of fitness are increased gradually
» the child’s inhaler is always available when exercising.

Safe practice in physical education and school sport:

* where exercise triggers a child’s asthma, they should use their inhaler before they
warm up

» they should always warm up and cool down thoroughly

+ the area is free of irritants that may trigger the child’s asthma

» the child is allowed to stop exercising if symptoms occur and appropriate medical
procedures are followed until the child feels well enough to take part.

Asthma UK

www.asthma.org.uk/
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Attention Deficit Hyperactivity Disorder (ADHD)

People with ADHD find it difficult to pay attention, concentrate and thus find
remembering instructions difficult. It is sometimes treated with medication to help focus
and understand what is expected of them.

Instructors working with students with ADHD should:

* ensure instructions are clear and easy to follow

* encourage students and reward their efforts and achievements

* remain consistent in their approach

« carefully risk assess physical activities, ensuring that potentially difficult situations
can be well managed.

National Attention Deficit Disorder Information and Support Service
www.addiss.co.uk/

Autistic Spectrum Disorder/ Asperger Syndrome

Autism is a spectrum condition. All autistic people share certain difficulties but being
autistic will affect them in different ways.

These differences, along with differences in diagnostic approach, have resulted in a
variety of terms being used to diagnose autistic people. Terms that have been used
include autism, autism spectrum disorder (ASD), autism spectrum condition (ASC),
atypical autism, classic autism, Kanner autism, pervasive developmental disorder
(PDD), high-functioning autism (HFA), Asperger syndrome and pathological demand
avoidance (PDA).

Some autistic people also have learning disabilities, mental health issues or other
conditions.

A person with an Asperger syndrome profile may have no significant delay in language
or cognitive development but they still have social communication difficulties. They
may also have specific delays in motor development as well as motor ‘clumsiness'.

Instructors working with autistic students should:

» speak clearly and give students time to understand what is expected of them

* encourage and give prompts where necessary

« apply rules consistently

* prepare students as much as possible for the activity they will be doing, such as
showing them photographs, sharing plans or seeing demonstrations.

The National Autistic Society

www.autism.org.uk

Cerebral Palsy
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Cerebral palsy is a group of conditions that results from damage to, or failure in the
development of, part of the brain. It can affect movement and posture. It can present
with a range of difficulties, including perceptual, communication, movement and
control, sensory impairment, and short attention span.

Instructors working with students with cerebral palsy should:

+ link with other professionals (eg physiotherapists) to develop an appropriate motor
support programme, including the use of any specialist equipment
* encourage support from peers
» ensure the student understands what is expected of him/her, possibly through
the use of demonstration

Scope

WWW.Scope.org.uk

Diabetes

Diabetes is a condition in which the amount of glucose (sugar) in the blood is too high
because the body cannot use it properly. Having diabetes should not stop someone
taking a full part in sporting activities. Indeed, keeping active is a part of a well-planned
response to managing diabetes. Those working with people with diabetes should liaise
with their parents (for children) and healthcare professionals to understand the
individual needs of the person and how they may be addressed.

Instructors working with students with diabetes should be aware:

« of the symptoms associated with the onset of hypoglycaemia

« that a person with diabetes may carry with them a bag containing a blood
glucose testing kit, food, glucose tablets, drinks etc, which he/she should be
allowed to use as and when necessary

+ that training programmes should be built up gradually.

Diabetes UK

www.diabetes.org.uk

Down’s Syndrome (Trisomy 21)

Down’s syndrome is a congenital condition caused at conception. It arises from a
failure in cell division of chromosome 21 (hence Trisomy 21), leading to 47, rather than
46, chromosomes developing. Among other characteristics, those with Down’s
syndrome can have reduced muscle tone, heart conditions, hearing and vision
difficulties, respiratory difficulties and learning difficulties that can impact upon physical
activity.

Note: all people with Down’s syndrome are different and advice should be sought on
the exact needs of each individual.
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People with Down’s syndrome should not be barred from physical activity. However,
they do have a small risk of suffering acute dislocation of the atlantoaxial joint. As a
result, should a person with Down's syndrome develop pain behind the ear or
elsewhere in the neck, abnormal head posture, deterioration of gait, manipulative skills
or bowel and/or bladder control, specialist advice should be sought immediately.
Further, some people with Down’s syndrome may have a heart condition. Therefore,
should they complain of tiredness, he/she should be allowed to rest or sit out an activity
and be monitored until he/she recovers.

In addition, those working with people with Down’s syndrome should:

« use demonstration, sign and gesture to support learning

« offer regular encouragement and praise for efforts

+ speak directly to the student to reinforce instructions and ensure he/she
understands the task

» liaise with other professionals in the development of a healthcare plan.

Down’s Syndrome Association

www.downs-syndrome.org.uk

Dyspraxia

Dyspraxia is an impairment or immaturity in movement, often termed ‘clumsy child
syndrome’. The degree of difficulty experienced can vary greatly. Difficulties are often
found with gross and fine motor skills. In addition, poor balance and difficulties in
coordinating body parts can lead to poor performance in sport.

Instructors working with students with dyspraxia should:

+ liaise with physiotherapists and occupational therapists in the preparation of
physical-activity programmes; it is worth noting that such programmes are also
often of value to other pupils as well

* encourage effort

* encourage support from peers through the use of a ‘buddy’ system.

The Dyspraxia Foundation

www.dyspraxiafoundation.org.uk
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Epilepsy

The effects of epilepsy vary from person to person. Indeed, it is possible that a person
with epilepsy may never have a seizure while training. In all cases, the person, his/her
parents (where appropriate) and, where necessary, healthcare professionals should
be consulted in the formulation of the individual healthcare plan and associated risk
assessment.

Instructors working with students with epilepsy should:

* make themselves aware of the precise nature of each person’s needs with
regard to epilepsy
» be aware of the appropriate first-aid response, should it be required

Epilepsy Research UK

www.epilepsyresearch.org.uk

Epilepsy Action

www.epilepsy.org.uk

Hearing Impairment
There are two main types of hearing loss.

There is conductive hearing loss, which is a where sounds cannot pass through the
outer or middle ear. This is often caused by a build-up of fluid, as in the case of glue
ear. In most cases, conductive hearing loss is temporary. Such conditions can clear
up or require surgery.

The second type of hearing loss is sensorineural deafness, which is caused by a
problem in the inner ear or auditory nerve. This is likely to be permanent.

Instructors working with hearing-impaired students should:

» get advice on the exact nature of the loss and how it affects the student

« act appropriately on the advice received

» give the student time to understand what is required of him/her

+ ensure the student can see the instructor and activity clearly

» ensure they have eye contact with the student and his/her full attention before
starting an activity or explanation

* use gesture to encourage students

* regularly check understanding

+ be aware of the need for a visual alternative to an auditory signal to stop either
due to danger or during a game situation.

National Deaf Children’s Society
www.ndcs.org.uk

Action on Hearing Loss UK
www.actiononhearingloss.org.uk
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http://www.ndcs.org.uk/

http://www.actiononhearingloss.org.uk/
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BTC Ltd   Fixed Costs.pdf
BTC Ltd Fixed Costs

31st October 2019

Title April 19 | May 19 | June 19 | July 19 Sept 19 Oct 19 Nov 19 | Dec 19 | Jan 20 | Feb 20 | Mar 20 | Total

CEO £18,500.00 £18,500.00
OP Man £833.33 | £833.33 | £833.33 | £833.33 £833.33 £833.33 £5,833.31

Fin / Pro £16,500.00 £16,500.00
Tr/ Off £10,000.00 £10,000.00

N.IBTC |£18.08 |£15.87 £15.87 | £15.87 | £15.87 | £15.87 £5928.18 £6,025.61
Acc Audit

Incom Tax

NE Chair

Accountant £3930.00 £3,930.00
Total £851.41 | £4779.20 | £849.20 | £849.20 | £849.20 | £45,849.20 | £6,761.51 £60,788.92
BTC Ltd Variable Costs

Projects Costs
Title April19 | May 19 | June19 | July 19 Aug 19 Sept 19 Oct 19 Nov 19 | Dec 19 | Jan 20 | Feb 20 | Mar 20 | Total
Strategy
Project 1
Project 2
Project 3
Project 4 £800.00 £1250.00 | £7,689.80 £9,739.80
Support | £1,244.83 | £40.71 £40.71 | £3597.62 | £40.71 £1,268.26 | £3654.51 £9,887.35
Misc £1,458.25 | £6387.16 | £231.21 | £5,812.35 | £1,938.88 | £2,598.21 | £1,551.85 £19,977.91
Total £2,703.08 | £6,427.87 | £271.92 | £10,209.97 | £3,229.59 | £11,556.27 | £5,206.36 £39,605.06

Project 1 Clubmark

Grow & Sustain

Project 2 Touch Gloves Grow

Project 3 Combat Sport Grow

Project 4 Competition Sustain

Support Costs Stationery, Travel, Meeting Room Office Cost

Miscellaneous items

Advertising, Corporate Wear etc
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BTCLTD Acounts 2019to 2020.pdf
Date Income Titles

01/04/2019  C O Prev Year 18/19

10/05/2019  TOL S/E Fundina
14/05/2019 BTC
Date Income Titles
Date Income Titles

CIO Prev Page

Amount Total

£27.489.31

£47.261.00

£20.000.00

Amount Total
£94.750.31

Amount Total
£94.750.31

Fundina

£47.261.00

Funding
£47.261.00

Fundina
£47.261.00

STANDARDS

for SAFEGUARDING,
" PROTECTING
CHILDREN n SPORT

BTC Op Cost

£20.000.00

BTC Op Cost
£20.000.00

BTC Op Cost
£20,000.00

Misc

£27.489.31

isc
£27.489.31

Misc
£27.489.31

Date

0110412019

08/04/2019
08/04/2019

11/04/2019

16/04/20190

23/04/2019

25/04/2019
25/04/2019

30/04/2019

01/05/2019

03/05/2019

07/05/2019

08/05/2019
08/05/2019

13/05/2019

20/05/2019
20/05/2019

23/05/2019

2410512019

31/05/2019

01/06/2019

01/06/2019

Date

07/06/2019

07/06/2019

10/06/2019

120612019

30/06/2019

01/07/2019

08/07/2019
08/07/2019

09/07/2019

11/07/2019

12/07/2019
12/07/2018

18/07/2019
18/07/2019

22/07/2019

23/07/2019
23/07/2019

31/07/2019

01/08/2019

06/08/2019

08/08/2019
08/08/2019

Date

13/08/2019
13/08/2019

Expenditure Titles

Now Pensions

HMRC
ANicholls

Now Pensions
Bluechip
Trenic
T Nicholls
Hilton Honor CC
Bank Charae
Now Pensions
Bluechip
BTC Recharae
HMRC
ANicholls
Now Pensions

Trenic
Trenic

BNP Paribas
JMG Victoria Ltd
Bank Charae
Account Audit Natwest
Now Pensions
Expenditure Titles
Bluechip
HMRC
ANicholls
Now Pensions
Bank Charae
Now Pensions

HMRC
ANicholls

Bluechip
Now Pensions
Sport Structors

Trenic
Trenic
Solash

Hilton Honor CC
Bluechip

Bank Charae
Now Pensions
Bluechip

HMRC
ANicholls

Expenditure Titles

Worcester University
Now Pensions

Cheaue No

Online D/D

Online  BIT
Online  S/O

Online D/ID

Online  BIT

Online  BIT

Online  BIT
Online  BIT

Online D/D

Online D/D

Online  BIT

Online BT

Online BT
Online  S/O

Online D/ID

Online  BIT
Online  BIT

Online BT

Online BT

Online D/D

Online D/D

Online D/D

Cheaue No

Online  BIT

Online BT

Online  S/0

Online D/D

Online D/D

Online D/D

Online  B/T
Online  S/O

Online  BIT

Online D/ID

Online  BIT
Online  BIT

Online  BIT
Online  BIT

Online  BIT

Online  BIT
Online  BIT

Online D/D

Online D/D

Online  BIT

Online BT
Online  S/O

Cheaue No

Online  BIT
Online D/ID

BRITISH TAEKWONDO LTD

Docket No

455

456
457

470
4an

Docket No

472

473

474

478
479

480

482
483

484
485

492
493

Docket No

494
495

Amount Total

£15.00

£33.80
£803.46

£16.52

£249.61

£1.683.64

£612.81
£120.50

£5.00

£15.00

£193.21

£559.50

£29.67
£803.46

£25.71

£2.163.18
£1.773.60

£1,602.67
£3.930.00
£5.00
£33.00
£15.00
Amount Total
£14.779.34

£193.21
£29.67

£803.46

£25.71

£5.00

£15.00

£29.67
£803.46

£193.21

£25.71

£1.795.50
£800.00

£1,082.64
£634.00

£852.00

£2,05491
£2,502.00

£5.00

£15.00

£193.21

£29.67
£803.46

Amount Total
£27.670.83

£1.250.00
£25.71

Insurance

Insurance
£0.00

£800.00

Insur/Comp
£800.00

£1.250.00

Office/ Eauip

£2.163.18
£1.773.60

Office/ Equip
£3.936.78

Office/ Eauin
£3.936.78

YEAR 2019/2020

IT Support  Admin/ Salaries

£249.61

£193.21

£15.00

£803.46

£16.52

£5.00

£15.00

£803.46

£2571

£3.930.00
£5.00

£33.00
£15.00

IT Support  Admin/ Salaries
67.15

£442.82

£193.21

£193.21

£2502.00

£193.21

£5.61

£803.46

£25.71

£5.00

£15.00

£803.46

£2571

£1.795.50

£5.00

£15.00

£803.46

IT Support  Admin/ Salaries

£3.524.45

£9.964.45

£2571

Income Tax

Income Tax
£0.00

Income Tax
£0.00

NIC Emplover

18.08

15.87

NIC Emplover
£33.95

15.87

15.87

15.87

NIC Emplover
£81.56

STaNDARDS
for SATEGURRDI

G

NIC Emplovee ~ Travel Expense  Stationerv
15.72
£305.77
13.80
NIC Emplovee  Travel Expense  Stationery
£29.52 £305.77 £0.00
13.80
13.80
£852.00
13.80
NIC Emplovee ~ Travel Expense  Stationerv
70.92 £305.77 £852.00

ERIRGY
&/

=~

&
Sy
Misc/ Coach MeetinaRooms ~ Tele/Fax  Off Eauip Hire ~Storaae Hire
£121.00 £480.00 £1.082.64
£307.04
£120.50
£559.50
£1.692.67
Misc MeetingRooms ~ Tele /Fax  Off Equip Hire ~Storage Hire
£121.00 £120.50 £787.04 £2.25217 £1.082.64
£1.082.64
£234.00 £400.00
£2.054.91
Misc MeetinaRooms ~ Tele/Fax  Off Equip Hire ~Storaae Hire
£355.00 £2175.41 £1.187.04 £2.25247 £2.165.28

Total

£15.00

£33.80
£803.46

£16.52
£249.61
£1.683.64

£612.81
£120.50

£5.00
£15.00
£193.21
£559.50

£29.67
£803.46

£25.71

£2.163.18
£1.773.60

£1,692.67
£3.930.00
£5.00

£33.00
£15.00

Total
£14.779.34
£193.21
£29.67
£803.46
£25.71
£5.00
£15.00

£29.67
£803.46

£193.21
£25.71

£1.795.50
£800.00

£1,082.64
£634.00

£852.00

£2,054.91
£2,502.00

£5.00
£15.00
£193.21
£29.67
£803.46
£0.00
£0.00
Total
£27.670.83

£1.250.00
£25.71





11/09/2019
11/09/2019

Date
11/10/2019
11/10/2019

241102019

Date

BTC
TOL Sport Enaland

Income Titles
CIO Prev Page

BTC

BTC

Income Titles

£20.000.00
£28.000.25

Amount Total
£142.750.56

£20.000.00

£15.000.00

Amount Total
£177.750.56

£20.000.00
£28.000.25

Fundina  BTC Op Cost
£75261.25  £40.000.00

£20.000.00

£15.000.00

Fundina  BTC Op Cost
£75261.25 £75.000.00

Misc
£27.489.31

Misc
£27.489.31

23/08/2019

30/08/2019

02/09/2019
02/09/2019

09/09/2019
09/09/2019
09/09/2019
09/09/2019
09/09/2019
09/09/2019
09/09/2019
09/09/2019
10/09/2017
11/09/2019
18/09/2019
27/09/2019
30/09/2019
01/10/2019
01/10/2019
01/10/2019
03/10/2019
04/10/2019
08/10/2019
08/10/2019
Date
11110/2019

31/10/2019

Date

BNP Paribas Lease
Bank Charae

J C Trophies
Now Pensions

Coachwise Course Books
K Beddows
Coachwise Course Books
Coachwise Course Books.
K.Walton
Bluechip
ANicholls
T Nicholls
Now Pensions
Sport Structures L2 Course
Worcester Universitv
Bank Charae
Trenic
Trenic
Now Pensions
T Nicholls
Bluechip
HMRC
ANicholls
Expenditure Titles

Now Pensions

Bank Charae

Expenditure Titles

Online D/ID

Online D/ID

Online  BIT
Online D/D

Online  BIT
Online  BIT
Online  BIT
Online  BIT
Online  BIT
Online  BIT
Online  B/T
Online  S/O
Online  BIT
Online D/ID
Online  BIT
Online  BIT
Online  BIT
Online  BIT
Onlineb  B/T
Online D/D
Online  BIT
Online  BIT
Online  BIT
Online  S/0
Cheaue No

Online D/D

Online  AD

Cheaue No

496 £1.740.67
497 £5.00
498 £2.939.80
499 £15.00
500 £346.15
501 £13.200.00
502 £517.65
503 £363.75
504 £4378.21
505 £193.21
506 £29.67
507 £803.46
508 £14.615.43
509 £25.71
510 £2.400.00
511 £4.750.00
512 £5.00
513 £1.171.00
514 £1.082.64
515 £15.00
516 £2.129.00
517 £193.21
518 £18.382.84
519 £803.46
DocketNo  Amount Total
£99.052.40
520 £610.51
521 £5.00

DocketNo  Amount Total
£99.667.91

£2.939.80

£4.750.00

Insurance
£9.739.80

Insurance
£9.739.80

Office/ Eauio
£3.936.78

Office/ Eauip
£3.936.78

£5.00

£15.00

£13.200.00

£4.378.21

£193.21

£803.46

£14.615.43

£2571

£2.400.00

£5.00

£15.00

£193.21

£803.46

IT Support
£3.910.87

Admin/ Salaries
£46.256.43

£610.00

£5.00

IT Support  Admin/ Salaries
£3.910.87 £46.871.43

£11.210.02

Income Tax
£11.210.02

Income Tax
£11.210.02

£15.87

£5.928.18

NIC Emplover
£6.025.61

NIC Emplover
£6.025.61

£13.80

£1.244.64

NIC Emplovee
£1.329.36

NIC Emplovee
£1.329.36

£1.195.00

Travel Expense
£1.500.77

Travel Expense
£1.500.77

£346.15

£517.65
£363.75

Stationerv
£2,079.55

Stationerv
£2,079.55

£271.00

Misc
£626.00

Misc
£626.00

£539.00

Meetina Rooms
£2714.41

Meetina Rooms
£2714.41

£900.00

£395.00

Tele / Fax
£2482.04

Tele / Fax
£2482.04

£1.740.67

£1.082.64

Off Equip Hire  Storaae Hire
£3.992.84 £3.247.92

Off Equip Hire  Storaae Hire
£3.992.84 £3.247.92

£1.740.67
£5.00
£2.939.80
£346.15
£13.200.00
£517.65
£363.75
£4378.21
£193.21
£29.67
£803.46
£14.615.43
£25.71
£2.400.00
£4.750.00
£5.00
£1.171.00
£1,082.64
£15.00
£2.129.00
£0.00
£193.21

£18.382.84
£803.46

£0.00
Total
£99.052.40
£610.00
£5.00
£0.00
£0.00

£0.00
£0.00

£0.00
£0.00
£0.00

£0.00
£0.00

£0.00
£0.00
£0.00
£0.00
£0.00
£0.00

£0.00
£0.00

£0.00
£0.00
£0.00
Total
£99.667.40
£0.00
£0.00
£0.00

£0.00

£0.00
£0.00

£0.00

£0.00





£0.00

£0.00
£0.00

£0.00

£0.00

£0.00

£0.00

£0.00

Date Income Titles Amount Total ~ Fundina  BTC Op Cost Misc Amount Total  Insurance  Office/ Equip  IT Support ~ Admin/ Salaries Income Tax  NIC Emplover  NIC Emplovee  Travel Expense  Stationery Misc Meeting Rooms ~ Tele /Fax  Off Equip Hire Storage Hire Total
£177.750.56  £75.261.25 £75.000.00  £27.489.31 £99.667.91  £9.739.80  £3.93678  £3.910.87 £46.871.43 £11.210.02 £6.025.61 £1.329.36 £1.500.77 £2.079.55 £626.00 £2.714.41 £2.482.04 £3.992.84 £3247.92  £99.667.40
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Review of costs.

BTC Ltd Strategic Plan 2019/2020

PROJECT 5 BUDGET £14000 31st October 2019
Competition
Activity April May June July August Sept October Nov Dec January | February March Total
Medals £2,939.80 £2,939.80
First Aid £800.00 £800.00
Hall Hire £1,250.00 £4,750.00 £6,000.00
Official/Tops £1,725.00 £1,725.00
Wrist Bands £130.00 £130.00
Table Covers £0.00
Area Mats £500.00 £500.00
Security £400.00 £400.00
Total Costs
£0.00 £0.00 £0.00 £2,655.00 | £1,250.00 £8,589.80 £12,494.80
BTC Paid POD
Competition Income Entries + Tag Team Event £20,976.00
Door Takings ( Spectators) £1980.00
Total = £22,956.00
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Finance Report 2019 to 2020.pdf
BRITISH TAEKWONDO COUNCIL LTD

YEAR 5/4/18 TO 4/4/19

STATMENT OF ACCOUNTS

Upto and Including 31st Oct 2019

Balance carried over 2018/19 £27,489.31
FUNDING Sport England £75,261.25
Find a Club ( FAC) £0.00
Sponsorship £0.00
BTC Instructor Training Day £0.00
Transferred from BTC operational £75,000.00
Miscellaneous, £0.00
Insurance Rebate £0.00
£177,750.56
EXPENDITURE

INSURANCE £0.00
POSTAGE £626.00
TELEPHONE/FAX £2,482.04
STATIONERY £2,079.55
MEETING ROOMS/REFRESHMENTS £2,714.41
TOUCH GLOVES PROJECT £0.00
TRAVEL EXPENSES (B.T.C.) £1,500.77
INCOME TAX £11,210.02
N.I.C. EMPLOYER £6,025.61
N.I.C. EMPLOYEE £1,329.36
ADMINISTRATION £37,817.86
ACCOUNTS £3,930.00
BLUECHIP IT SET UP / SUPPORT / LICENCE £3,910.87
COMPETITION £9,739.80
OFFICE / COMPUTER EQUIPMENT £3,936.78
STORAGE SPACE HIRE £3,247.92
OFFICE EQUIPMENT HIRE/ Photocopier £3,992.84
SUNDRIES / MISC £0.00
BANK CHARGE £68.00
NOW PENSIONS £860.58
SPORTS STRUCTURE COACHING L2 £4,195.50
Total £99,667.91

Income £177,750.56

Expenditure £99,667.91

Balance £78,082.65
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Account type

«» NatWest .

Transactions

Your transactions

Account name

Date

Showing: 5-Apr-2019 to 27-Nov-2019, All Transactions

Date

25 Nov 2019

22 Nov 2019
13 Nov 2019
11 Nov 2019

8 Nov 2019
8 Nov 2019

1 Nov 2019
31 Oct 2019
24 Qct 2019

11 Oct 2019
11 Oct 2019

8 Oct 2019

8 Oct 2019

4 Oct 2019

3 Oct 2019

1 Oct 2019
1 Oct 2019

1 Oct 2019

30 Sep 2019

27 Sep 2019

18 Sep 2019

11 Sep 2019
11 Sep 2019

Type
D/D

C/R
D/D
DPC

S/0
DPC

D/D
CHG
DPC

D/D
DPC

S/0
DPC

DPC

DPC

D/D
DPC

DPC
CHG
DPC

DPC

D/D
C/R

Description Paid in

BNP PARIBAS LEASIN, A1A50978 =
U1994035

000023 £28,000.25
NOW PENSIONS , ASRWP002 -
BLUE CHIP, BTC LTD , VIA ONLINE - -
PYMT, FP 10/11/19 10,

06103450844469000N

A L NICHOLLS -
PAYE C/NAULD 4TH D, 475PG00268532 , -
VIA ONLINE - PYMT , FP 08/11/19 40,

32023126623421000N

NOW PENSIONS , RFGPVRIJ -
040CT A/C 28222385 =

BRIT TAEK COUNC , BTCTREASURER , VIA £15,000.00
ONLINE - PYMT

NOW PENSIONS , ASRWP002 ~

BRIT TAEK COUNC , BTCTREASURER , VIA £20,000.00
ONLINE - PYMT

A L NICHOLLS -
PAYE C/NAULD 4TH D, 475PG00268532 , =
VIA ONLINE - PYMT , FP 08/10/19 40,

62023129526871000N

BLUE CHIP, BTC LTD, VIA ONLINE - -
PYMT , FP 04/10/19 10,

26140722417345000N

TREVOR NICHOLLS , BTC LTD , VIA -
ONLINE - PYMT

NOW PENSIONS , RFGPVRJ -

TRENIC , BTC LTD , VIA ONLINE - PYMT , -
FP 01/10/19 10, 12085014351045000N

TRENIC , BTC LTD, VIA ONLINE - PYMT , -
FP 01/10/19 10, 53084908104139000N

30AUG A/C 28222385 -

WORCESTER UNI , BTC LTD , VIA ONLINE - -
PYMT , FP 27/09/19 10,
13100332124356000N

SPORT STRUCTURES E, BTC LTD , VIA -
ONLINE - PYMT , FP 18/09/19 10,
20132209233074000N

NOW PENSIONS , ASRWP002 -
000022 £28,000.25

Page 1 of 4

: BUSINESS CURRENT

: 28222385

: 60-19-24

: BRITISH TAEKWONDO

: 27th November 2019

Paid out

£1,692.67

£25.71
£193.21

£803.46
£29.67

£15.00
£8.05

£610.51

£803.46
£18,382.84

£193.21

£2,129.00

£15.00
£1,082.64

£1,171.00

£5.00
£4,750.00

£2,400.00

£25.71

Balance

£103,320.13

£105,012.80
£77,012.55
£77,038.26

£77,231.47
£78,034.93

£78,064.60
£78,079.60
£78,087.65

£63,087.65
£63,698.16

£43,698.16

£44,501.62

£62,884.46

£63,077.67

£65,206.67
£65,221.67

£66,304.31

£67,475.31

£67,480.31

£72,230.31

£74,630.31
£74,656.02






«» NatWest

11 Sep 2019

10 Sep 2019

9 Sep 2019

9 Sep 2019

9 Sep 2019

9 Sep 2019

9 Sep 2019
9 Sep 2019

9 Sep 2019
9 Sep 2019

2 Sep 2019
2 Sep 2019

30 Aug 2019
23 Aug 2019

13 Aug 2019

13 Aug 2019

8 Aug 2019
8 Aug 2019

6 Aug 2019
1 Aug 2019
1 Aug 2019
31 Jul 2019
23 Jul 2019

23 Jul 2019

22 Jul 2019
18 Jul 2019

DPC

DPC

S/0

DPC

DPC

DPC

DPC

DPC

DPC
DPC

D/D
DPC

CHG
D/D

D/D

DPC

S/0
DPC

DPC

D/D

D/D

CHG

DPC

DPC

DPC
DPC

BRIT TAEK COUNC , BTCTREASURER , VIA
ONLINE - PYMT

TREVOR NICHOLLS , BTC LTD, VIA
ONLINE - PYMT

A L NICHOLLS

PAYE C/NAULD 4TH D, 475PG00268532 ,
VIA ONLINE - PYMT , FP 09/09/19 10,
29111825245641000N

BLUE CHIP , BTC LTD , VIA ONLINE -
PYMT , FP 09/09/19 10,
38115919581124000N

KENNETH WALTON , BTC LTD , VIA
ONLINE - PYMT , FP 09/09/19 40 ,
20013027354479000N

COACHWISE , BTC LTD , VIA ONLINE -
PYMT

COACHWISE , BTC LTD, VIA ONLINE -
PYMT

TO A/C 95536841, VIA ONLINE - XFER
COACHWISE , BTC LTD, VIA ONLINE -
PYMT

NOW PENSIONS , RFGPVRJ

J C TROPHIES , BTC LTD , VIA ONLINE -
PYMT

02AUG A/C 28222385

BNP PARIBAS LEASIN, A1A50978
U1475372, INITIAL PAYMENT

NOW PENSIONS , ASRWP002
WORCESTER UNI , BTC LTD , VIA ONLINE -
PYMT , FP 13/08/19 10,
52105242514783000N

A L NICHOLLS

PAYE C/NAULD 4TH D, 475PG00268532 ,
VIA ONLINE - PYMT , FP 08/08/19 40 ,
59023128299883000N

BLUE CHIP , BTC LTD , VIA ONLINE -
PYMT , FP 06/08/19 10,
63103102617934000N

NOW PENSIONS , RFGPVRJ

NOW PENSIONS , RFGPVRJ

28JUN A/C 28222385

BLUE CHIP, BTC LTD , VIA ONLINE -
PYMT , FP 23/07/19 10,
42100924449451000N

HILTON HHONOURS VI, 492912******9009 ,
VIA ONLINE - PYMT , FP 23/07/19 10,
23120223797103000N

SPLASH , BTC LTD, VIA ONLINE - PYMT

TRENIC , BTC LTD, VIA ONLINE - PYMT ,
FP 18/07/19 10, 25094348470925000N
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£20,000.00

£14,615.43

£803.46

£29.67

£193.21

£4,378.21

£363.75

£517.65

£13,200.00
£346.15

£15.00
£2,939.80

£5.00
£1,740.67

£25.71

£1,250.00

£803.46
£29.67

£193.21

£12.50

£2.50

£5.00

£2,502.00

£2,054.91

£852.00
£634.00

£46,655.77

£26,655.77

£41,271.20

£42,074.66

£42,104.33

£42,297.54

£46,675.75

£47,039.50

£47,557.15
£60,757.15

£61,103.30
£61,118.30

£64,058.10
£64,063.10

£65,803.77

£65,829.48

£67,079.48
£67,882.94

£67,912.61

£68,105.82

£68,118.32

£68,120.82

£68,125.82

£70,627.82

£72,682.73
£73,534.73






« NatWest

18 Jul 2019 DPC TRENIC , BTC LTD, VIA ONLINE - PYMT, - £1,082.64 £74,168.73
FP 18/07/19 10 , 25094243256347000N
12 Jul 2019 DPC TAGB , BTC LTD, VIA ONLINE - PYMT , FP - £800.00 £75,251.37
12/07/19 10, 18154317734708000N
12 Jul 2019 DPC SPORTS STRUCTURES , BTC LTD , VIA - £1,795.50 £76,051.37
ONLINE - PYMT , FP 12/07/19 10,
60153954273726000N
11 Jul 2019 D/D NOW PENSIONS , ASRWP002 - £25.71 £77,846.87
9 Jul 2019 DPC BLUE CHIP , BTC LTD, VIA ONLINE - - £193.21 £77,872.58
PYMT , FP 09/07/19 10,
58104223767295000N
8 Jul 2019 S/0 A L NICHOLLS - £803.46 £78,065.79
8 Jul 2019 DPC PAYE C/NAULD 4TH D, 475PG00268532 , = £29.67 £78,869.25
VIA ONLINE - PYMT , FP 08/07/19 40 ,
26013037590592000N
1 Jul 2019 D/D NOW PENSIONS , RFGPVRJ - £15.00 £78,898.92
28 Jun 2019 CHG 31MAY A/C 28222385 - £5.00 £78,913.92
12 Jun 2019 D/D NOW PENSIONS , ASRWP002 - £25.71 £78,918.92
10 Jun 2019 S/0 A L NICHOLLS - £803.46 £78,944.63
7 Jun 2019 DPC PAYE C/NAULD 4TH D, 475PG00268532 , - £29.67 £79,748.09
VIA ONLINE - PYMT , FP 07/06/19 40 ,
44023128220486000N
7 Jun 2019 DPC BLUE CHIP, BTC LTD, VIA ONLINE - - £193.21 £79,777.76
PYMT , FP 07/06/19 40 ,
06023128228610000N
3 Jun 2019 D/D NOW PENSIONS , RFGPVRJ - £15.00 £79,970.97
31 May 2019 CHG 03MAY A/C 28222385 - £5.00 £79,985.97
29 May 2019 CHG AUDIT 0319 - £33.00 £79,990.97
24 May 2019 DPC JMG VICTORIA LTD, BTC LTD, VIA - £3,930.00 £80,023.97
ONLINE - PYMT , FP 24/05/19 10,
62100248505459000N
23 May 2019 DPC BTC , BTC LTD, VIA ONLINE - PYMT - £1,692.67 £83,953.97
20 May 2019 DPC TRENIC , BTC LTD, VIA ONLINE - PYMT , - £1,773.60 £85,646.64
FP 20/05/19 10 , 48094907699996000N
20 May 2019 DPC TRENIC , BTC LTD, VIA ONLINE - PYMT , - £2,163.18 £87,420.24
FP 20/05/19 10, 06103046160906000N
14 May 2019 DPC BRIT TAEK COUNC , BTCTREASURER , VIA £20,000.00 - £89,583.42
ONLINE - PYMT
13 May 2019 D/D NOW PENSIONS , ASRWP002 - £25.71 £69,583.42
10 May 2019 CR 000021 £47,261.00 - £69,609.13
8 May 2019 S/0 A L NICHOLLS - £803.46 £22,.348.13
8 May 2019 DPC PAYE C/NAULD 4TH D, 475PG00268532 , s £29.67 £23,151.59
VIA ONLINE - PYMT , FP 08/05/19 40 ,
64023125060066000N
7 May 2019 DPC BTC , BTC LTD, VIA ONLINE - PYMT - £559.50 £23,181.26
3 May 2019 DPC BLUE CHIP , BTC LTD, VIA ONLINE - - £193.21 £23,740.76
PYMT , FP 03/05/19 10,
37100133776956000N
1 May 2019 D/D NOW PENSIONS , RFGPVRJ - £15.00 £23,933.97
30 Apr 2019 CHG 29MAR A/C 28222385 - £5.00 £23,948.97
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«» NatWest

25 Apr 2019

25 Apr 2019
23 Apr 2019
16 Apr 2019
11 Apr 2019

8 Apr 2019
8 Apr 2019

DPC

DPC

DPC

DPC

D/D

S/0
DPC

HILTON HHONOURS VI, 492912******9009 ,
VIA ONLINE - PYMT , FP 25/04/19 10,
04112057795328000N

TREVOR NICHOLLS , BTC LTD , VIA
ONLINE - PYMT

TRENIC , BTC LTD, VIA ONLINE - PYMT ,
FP 19/04/19 10, 03094918315999000N

BLUE CHIP , BTC LTD , VIA ONLINE -
PYMT , FP 16/04/19 10,
26101126600814000N

NOW PENSIONS , ASRWP002

A L NICHOLLS

PAYE C/NAULD 4TH D, 475PG00268532 ,

VIA ONLINE - PYMT , FP 08/04/19 40,
29013031298670000N

£120.50

£612.81

£1,683.64

£249.61

£16.52

£803.46
£33.80

£23,953.97

£24,074.47

£24,687.28

£26,370.92

£26,620.53

£26,637.05
£27,440.51

o Notionql Westminster Bank Plc, downloaded from the NatWest online transactions service on 27th November 2019. Search
"transactions" on natwest.co.uk for more information.

National Westminster Bank Plc, re

istered in England and Wales No. 929027. Registered office: 250 Bishopsgate, London EC2M

4AA. Authorised by the Prudentio? Regulation Authority and regulated by the Financial Conduct Authority and the Prudential
Regulation Authority.
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MISCELANIOUS.pdf
Review of costs. BTC Ltd Strategic Plan 2019/2020

31st October 2019

MISC BUDGET £23,000.00
Activity April May June July August Sept October | November Dec January February March Total
Computer Equip £3,936.78 £3,936.78
S/S Coaching £1,795.50 £2,400.00 £4,195.50
Bluechip IT Suppor £249.61 £193.21 £193.21 £2,695.21 £193.21 £193.21 £193.21 £3,910.87
Bank Charge £5.00 £5.00 £38.00 £5.00 £5.00 £5.00 £5.00 £68.00
Inst Day Hall Hire £0.00
Postage £121.00 £234.00 £271.00 £626.00
Incorrect Payment £0.00
Office Equipment £0.00
Hire/ photocopier £2,252.17 £1,740.67 £3,992.84
Equipment Storage| £1,082.64 £1,082.64 £1,082.64 £3,247.92
Hire £0.00
Total Costs
£1,458.25 | £6,387.16 £231.21 £5,812.35 | £1,938.88 | £2,598.21 | £1,551.85 £0.00 £0.00 £0.00 £0.00 £0.00 £19,977.91
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SUPPORT.pdf
Review of costs.

BTC Ltd Strategic Plan 2019/2020

31st Oct 2019

Support BUDGET £85,000.00

Activity April May June July August Sept October | November Dec January February March Total
Stationery £0.00 £852.00 £1,227.55 £2,079.55
Telephone £787.04 £400.00 £1,295.00 £2,482.04
Travel Expense £305.77 £1,195.00 £1,500.77
Meeting Rooms £120.50 £2,054.91 £539.00 £2,714.41
Now Pensions £31.52 £40.71 £40.71 £40.71 £40.71 £40.71 £625.51 £860.58
Insurance £0.00 £250.00 £250.00
Totals £1,244.83 £40.71 £40.71 £3,597.62 £40.71 £1,268.26 | £3,654.51 £0.00 £0.00 £0.00 £0.00 £0.00 £9,887.35
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Treasurer Accounts New 2019 to 2020.pdf
BRITISH TAEKWONDO COUNCIL Ltd 2019 / 2020

SPOI

\Y¥# ENnG
Date Project Title Description Cheque No : Docket No Total In
01/04/2019 C/O Prev Year Balance from 2017 to 2018 £27,489.31
01/04/2019 Now Pensions Pension administration cost Online D/D 450
08/04/2019 HMRC Employer / Employee NI Online B/T 451
08/04/2019 A.Nicholls Monthly Salary Online S/O 452
11/04/2019 Now Pensions Monthly pension contribution Online D/D 453
16/04/2019 Bluechip Microsoft Office Licence Monthly Online B/T 454
23/04/2019 Trenic Storage Space Hire, Telephone,Postage Online B/T 455
25/04/2019 T.Nicholls Travel Expense Telephone ( Con calls ) Online B/T 456
25/04/2019 Hilton Honor CC Meeting Rooms Online B/T 457
30/04/2019 NatWest Bank Charge Online D/D 458
01/05/2019 Now Pensions Pension administration cost Online D/D 459
03/05/2019 Bluechip Microsoft Office Licence Monthly Online B/T 460
07/05/2019 BTC Recharge equipment hire cost Online B/T 461
08/05/2019 HMRC Employer / Employee NI Online B/T 462
08/05/2019 A.Nicholls Monthly Salary Online S/O 463
10/05/2019 TOL TOL Sport England Funding 18/19 final payment £47,261.00
13/05/2019 Now Pensions Monthly pension contribution Online D/D 464
14/05/2019 BTC Operational Costs £20,000.00






20/05/2019 Trenic Purchase / install projector in centre Online B/T 465
20/05/2019 Trenic Card Printer & accessories Online B/T 466
23/05/2019 BNP Paribas Office equipment hire Online D/D 467
24/05/2019 JMG Victoria Ltd Accountant Fees Online B/T 468
31/05/2019 NatWest Bank Charge Online D/D 469
01/06/2019 NatWest Account Audit Online A/D 470
01/06/2019 Now Pensions Pension administration cost Online D/D 471
07/06/2019 Bluechip Microsoft Office Licence Monthly Online B/T 472
07/06/2019 HMRC Employer / Employee NI Online B/T 473
10/06/2019 A.Nicholls Monthly Salary Online S/O 474
12/06/2019 Now Pensions Monthly pension contribution Online D/D 475
30/06/2019 NatWest Bank Charge Online D/D 476
01/07/2019 Now Pensions Pension administration cost Online D/D 477
08/07/2019 HMRC Employer / Employee NI Online B/T 478
08/07/2019 A.Nicholls Monthly Salary Online S/O 479
09/07/2019 Bluechip Microsoft Office Licence Monthly Online B/T 480
11/07/2019 Now Pensions Monthly pension contribution Online D/D 481
12/07/2019 Sports Structure Ltd Level 2 Coaching Award Online B/T 482
12/07/2019 TAGB BTC Competition First Aid Online B/T 483
18/07/2019 Trenic Storage Space Hire Online B/T 484
18/07/2019 Trenic Telephone, Postage Online B/T 485
22/07/2019 Splash Certificate Printing Online B/T 486
23/07/2019 Hilton Honor CC Meeting Rooms July Online B/T 487






23/07/2019 Bluechip IT IT Service Contract Online B/T 488
31/07/2019 NatWest Bank Charge Online D/D 489
01/08/2019 Now Pensions Pension administration cost Online D/D 490
06/08/2019 Bluechip Microsoft Office Licence Monthly Online B/T 491
08/08/2019 HMRC Employer / Employee NI Online B/T 492
08/08/2019 A.Nicholls Monthly Salary Online S/O 493
13/08/2019 Worcester University  :Deposit Competition Hall Hire Online BI/T 494
13/08/2019 Now Pensions Monthly pension contribution Online D/D 495
23/08/2019 Paribas Leasing Office Equipment Hire Online D/D 496
31/03/2019 NatWest Bank Charge Online D/D 497
02/09/2019 J.C.Trophies BTC Competition Medals Online B/T 498
02/09/2019 Now Pensions Pension administration cost Online D/D 499
09/09/2019 Coachwise Instructor Day Resource Packs Online BI/T 500
09/09/2019 K.Beddows 6 Month Salary Online B/T 501
09/09/2019 Coachwise Instructor Day Resource Packs Online B/T 502
09/09/2019 Coachwise Instructor Day Resource Packs Online B/T 503
09/09/2019 K.Walton 6 Month Salary Online B/T 504
09/09/2019 Bluechip Microsoft Office Licence Monthly Online B/T 505
09/09/2019 HMRC Employer / Employee NI Online B/T 506
09/09/2019 A.Nicholls Monthly Salary Online S/O 507
10/09/2019 T.Nicholls 6 Month Salary Online B/T 508
11/09/2019 Now Pensions Monthly pension contribution Online D/D 509
11/09/2019 BTC Operational Costs £20,000.00
11/09/2019 TOL /SE 1st Quarter funding payment £28,000.25
18/09/2019 Sports Structure Ltd Level 2 Coaching Award Assessers Course Online B/T 510






27/09/2019 Worcester University  :Final Payment Competition Hall Hire Online BI/T 511
30/09/2019 NatWest Bank Charge Online D/D 512
01/10/2019 Trenic Postage & Telephone Online B/T 513
01/10/2019 Trenic Storage Space Hire Online B/T 514
01/10/2019 Now Pensions Pension administration cost Online D/D 515
03/10/2019 T.Nicholls Travel, Meeting Rooms Telphone Online B/T 516
04/10/2019 Bluechip Microsoft Office Licence Monthly Online B/T 517
08/10/2019 HMRC Employer / Employee NI /Income Tax Online B/T 518
08/10/2019 A.Nicholls Monthly Salary Online S/O 519
11/10/2019 Now Pensions Pension administration cost Online D/D 520
11/10/2019 BTC Operational Costs £20,000.00
24/10/2019 BTC Operational Costs £15,000.00
31/10/2019 NatWest Bank Charge Online D/D 521

£177,750.56











£355,501.12
















RT
LAND

Total Out

£15.00

£33.80

£803.46

£16.52

£249.61

£1,683.64

£612.81

£120.50

£5.00

£15.00

£193.21

£559.50

£29.67

£803.46

£25.71






£2,163.18

£1,773.60

£1,692.67

£3,930.00

£5.00

£33.00

£15.00

£193.21

£29.67

£803.46

£25.71

£5.00

£15.00

£29.67

£803.46

£193.21

£25.71

£1,795.50

£800.00

£1,082.64

£634.00

£852.00

£2,054.91






£2,502.00

£5.00

£15.00

£193.21

£29.67

£803.46

£1,250.00

£25.71

£1,740.67

£5.00

£2,939.80

£15.00

£346.15

£13,200.00

£517.65

£363.75

£4,378.21

£193.21

£29.67

£803.46

£14,615.43

£25.71

£2,400.00






£4,750.00

£5.00

£1,171.00

£1,082.64

£15.00

£2,129.00

£193.21

£18,382.84

£803.46

£610.51

£5.00

£99,667.91











£199,335.82

















image14.emf
BTC Ltd Special  Resolutions for MoA.pdf


BTC Ltd Special Resolutions for MoA.pdf
British Taekwondo Council Ltd

British Taekwondo Council Ltd
Notice of a Special General Meeting

Notice is hereby given, by order of the Board of Directors, that at an Extraordinary
General Meeting of the British Taekwondo Council held at 1.00pm on 11" May 2016
at Warwick Hilton Hotel the following Special Resolutions

Special Resolutions to amend the Articles
Special Resolution 1

It is hereby resolved by way of special resolution that the Articles of Association of
British Taekwondo Council Ltd are altered by:

Deleting the current Article 20 and its heading and inserting the following:
“Number and composition of directors

20. The number of directors shall be no less than three and shall be subject to a
maximum of twelve.”

Special Resolution 2

It is hereby resolved by way of special resolution that the Articles of Association of
British Taekwondo Council Ltd are altered by:

Inserting a new Atrticle 21.1 after the proposed new Article 20:
“21.1. The board of directors shall be:
21.1.1 the Chair of the Management Council;

21.1.2 up to seven directors who have been elected in accordance with the
Rules of the British Taekwondo Council Constitution; and

21.1.3 up to four other persons as the Board may from time to time in its sole
discretion appoint to the Board. Such directors will be independent and
will include the Chair. These directors will be required to apply for
membership of the Company whilst they hold office as a director in
accordance with Article 21.1.

Special Resolution 3

It is hereby resolved by way of special resolution that the Articles of Association of
British Taekwondo Council Ltd are altered by:

Adding a new Article 22 and Article 23 after Article 21.:
“Directors’ terms of office

22.1 Ref21.1.1, this director will serve whilst in position of Chair to the British
Taekwondo Council, term of office will not be restricted to a term of years but
by appointment as Chairman to the British Taekwondo Council.

22.2 Ref21.1.2, directors appointed via the Constitution of the British Taekwondo
Council will remain in office whilst they are in good standing and active
membership of a BTC Member Organisation and term of office not limited by
time.

22.3 Ref 21.1.3, each director shall serve a four-year term from the annual general
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British Taekwondo Council Ltd

meeting or meeting of directors at which they were appointed, expiring at the
conclusion of an annual general meeting but shall be eligible for re-election
and/or re-appointment for one further term of four years [or such shorter term
SO as not to cause the relevant director to serve beyond their eighth
consecutive annual general meeting].

23 Ref 21.1.3, from and including the annual general meeting in 2016] where
there are more than three directors who have served more than a four-year
term, lots shall be drawn from amongst all of the directors who have served
more than a four-year term to determine which of those will be the first three
directors to retire in accordance with article 22. Such directors shall be subject
to the Rules and any restrictions contained within these Articles, eligible for
re-election and/or re-appointment for one further term. This process will be
held at every annual general where there are more than three directors who
have served more than a four-year term so that no more than three directors
are due to retire by rotation at any annual general meeting,

Special Resolution 4

It is hereby resolved by way of special resolution that the Articles of Association of
British Taekwondo Council Ltd are altered by:

Adding a new Article after the existing currently numbered Article 52:
“53. Rules

53.1 Only the Voting Members in general meeting may from time to time make, vary
and revoke Rules:

53.1.1 Articles

The creation, variation and revocation of the Articles requires a Special Resolution
as required by the 2006 Act and will only be passed if three quarters or more of the
votes cast by Voting Members at an annual general meeting are in favour;

53.1.2 Rules

The creation, variation and revocation of the Rules will only be passed if two thirds or
more of the votes cast by Voting Members at a general meeting are in favour.

53.1.3 Rules made pursuant to Article 53.1 must be compliant with the Companies
Acts and these Articles in order to be valid.”

Special Resolution 5

It is hereby resolved by way of special resolution that the Articles of Association of
British Taekwondo Council Ltd are altered by:

Adding the following wording to the list of defined terms:

“Board means the board of directors of the Company established from time to time
in accordance with Article 21.1, the members of which are the directors of the
Company for the purposes of the Companies Acts;

Rules means the document called "British Taekwondo Council Constitution and
Rules" which was adopted on 11 December 2014 as amended from time to time;

Management Council means the management council as described in the Rules
as defined by Article 53.1,
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British Taekwondo Council Ltd

Voting Members means the members of the Company who, under these Articles
and the Rules are entitled to receive notice of, attend and vote at general meetings
of the Company for the purposes of the Companies Acts.

Ordinary Resolution 1

It is hereby resolved by way of an ordinary resolution that Constitution and Rules of
British Taekwondo Council Ltd, adopted on 11 December 2014 (defined as the Rules
in the proposed amended Articles) are amended by:

Adding the following wording to Section 5 of the Constitution and Rules
(Representation, Resignation and Termination of membership):

“5b  In nominating people to become Directors of the Board of management of the
Company due regard shall be taken of the Board’s most recent assessment of
the skills that are required for the Board, and any particular gaps that need to
be addressed.

The Board of management shall have the right to decline a nomination if there
are identified skills requirements which the nominated representative does not
fulfil.”

Renumbering the existing paragraph 5b to 5c.
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