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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants - grassroots to elite; beginner to instructor



	Minutes:		BTC Ltd Board Meeting

	Meeting Date:		Monday 2nd November 2020

	Location:		Teams Teleconference

	Time:			10:00

	Attendees:		Independent Non-Executive Chair (Casting Vote):		S Kirkland
			Independent Non-Executive Director (Voting):		T Humphries
[bookmark: OLE_LINK15]			Non-Executive Directors (Voting):			M Brunger, L Heyes, D Oliver, M Prewett
			Executive Directors (Non-Voting):			K Beddows, T Nicholls, K Walton

	Apologies:									R Sergiew
Guests:		None


	Meeting Notes and Agreed Actions
	Lead Officer/Action
	Timeframe
	Attachments

	WELCOME AND INTRODUCTIONS

	The Chair welcomed attendees to the Teams conference call.  It was agreed that the Board aim to cover the agenda drawn up for the December meeting, thereby obviating the need for a further Board meeting in December.
	Chair
	
	


	[bookmark: OLE_LINK10]Declarations of Interest

	No changes were notified, register stands as is.
	Chair
	
	


	Minutes of Last Meeting

	Minutes of the BTC Ltd Board Meeting held on 8th July 2020 were checked and approved as a true and accurate record of the meeting.
Proposed:	M Prewett
Seconded:	L Heyes
For:		Unanimous
	Chair
	
	



	[bookmark: OLE_LINK13][bookmark: OLE_LINK14]ACTIONS ARISING

	Action Tracker
The COVID-19 pandemic has impacted on some of the items detailed in the Action Tracker.  The Tracker will be reviewed and updated to reflect the current circumstances.
	Chair/CEO












	
	


	Coaching accreditation
Workforce to complete ADL/CAVA qualifications and Standardisation session to be arranged to bring all tutor/assessors up to date with course content and delivery methods.
External accreditation to be agreed.

	CEO/CD

	
	

	Instructor Training Day
Cancelled due to COVID-19 pandemic restrictions, however a number of COVID-secure First Aid training courses have been arranged.

	CD
	
	

	Insurance
Cyber Insurance:  our insurers have provisionally covered BTC Ltd, however there needs to be an added security to our officer emails.
Action:  CEO to contact Hiscox to request further detail, advice and guidance.
	FD/CEO
	
	

	Association Safeguarding Officers
The Lead Safeguarding Officer to hold a Teams conference with all Organisation Safeguarding Officers before the end of the year, primarily to ascertain how delivery of the Basic Awareness is being received.

	FD
	
	

	SELF ASSESSMENT – CODE OF GOVERNANCE 2017

	Update on BDO External Audit
Still no formal response received.
July 2020 Review of Code of Governance 2017
The BTC Ltd INED has attended a further comprehensive training course on the Code of Sport Governance, as required by Sport England in preparation of the findings of the July 2020 Review (still ongoing) and future changes.  Board members will receive an email with a link to complete an online survey from Perrett Laver, the Sport England partners, who are undertaking a review of Board diversity.
The CEO has attended a number of online seminars around the new social media environment, engaging with our members via social media with competitions, interactions, etc, in a new way to try to retain our membership.
Service contracts
The contract for IT support with GCI is due for renewal during November 200.  Costs reflect software licensing, cloud storage and accessibility and remote support.  LH and MP both expressed the view that GCI had been efficient and effective in resolving issues.
The FD reported that BTC Ltd had benefitted from a 3-month payment holiday for (printer) equipment hire.
	
CEO/FD
	
	

	Risk Management

	BTC have sent our Risk Register to TOL for review.  These minutes have identified both the removal or addition of items.  This action will be implemented following the review.

	CEO
	
	


	[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9]Policies and Procedures

	[bookmark: OLE_LINK3][bookmark: OLE_LINK6]BTC circulate regular updates of COVID-19 guidelines in all Home Countries to BTC Member Organisations and via the website and social media.
	CEO
	
	

	STRATEGY UPDATE

	[bookmark: OLE_LINK4][bookmark: OLE_LINK5]CEO Report

	The CEO advised the Board that Sport England have paid the next quarter’s funding and the Strategy period has been extended by one year in light of the impact of the COVID-19 pandemic.  KPIs cannot be demonstrated during the pandemic but Sport England continues to support all NGBs in receipt of funding to maintain membership and activity through a variety of media.  The FD reported that Female 14-25 reflects higher numbers than the Male 14-25 group.
It was agreed that an advertisement be prepared for the Board INED vacancy and that BTC engage with a Sport England approved recruitment agency to reach a diverse audience to attract applications from people with the relevant skills and experience.
	CEO/FD






CEO
	
	

	[bookmark: _Hlk517519323]Safeguarding

	No report.
	FD/CEO
	
	

	UK Anti-Doping

	No updates to report.
	CEO
	
	

	FINANCIAL REPORT

	The financial reports for July, August, September and October 2020, previously circulated by email to all Directors were discussed and accepted.
The CEO has attended a number of Roll Over drop-in sessions with regard to the 21-22 funding/grant.  
At this time, we have received no information with regard to the 2022+ period, whether it will be a 3 or 4 year submission, not to what the project, priorities or themes are.
	FD
	
	







 

	[bookmark: OLE_LINK12]TOL UPDATE

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]TOL, in association with Sport England, are reviewing the Articles of Association of TOL.  One of the first requirements is:
· The Special Resolutions to appended to the Articles of Association need to be submitted to Companies House.  These relate to NED and INED terms of office and status, eg ex officio.
	TOL Reps
	
	

	[bookmark: OLE_LINK11]AOB

	None.
	
	
	

	DATE OF NEXT MEETING

	Wednesday 2nd December, time TBC, Teams call
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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants:- grassroots to elite; beginner to instructor







		Meeting:		BTC Ltd Board Meeting



		Meeting Date:		Monday 2nd November 2020 (Teams Call)







		[bookmark: OLE_LINK2][bookmark: OLE_LINK1]Name

		Signature



		S Kirkland

		



		K Beddows

		



		L Heyes

		



		T Nicholls

		



		D Oliver

		



		M Prewett

		



		R Sergiew

		Apologies



		K Walton

		



		M Brunger

		



		Name

		



		T Humphries
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British Taekwondo Council Ltd 


192 High Street, West Drayton 
Middlesex.  UB7 7BE   ENGLAND 
Tel: 01895 459949  •  Fax: 01895 430257 
Email: admin@tkdcouncil.com  •  Website: www.tkdcouncil.com 


 


 


  
This reply is sent for and on behalf of the British Taekwondo Council Ltd. 


Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 0WN.  Company # 07428946 
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom 


DECLARATION OF INTERESTS POLICY 
 
1   Introduction  
 
1.1  This Declaration of Interests Policy (“the Policy”) applies to the Board of Directors, both 


Taekwondo Directors and NGB Development Directors (“the Directors”) and to all members 
of any respective committees, sub-committees and individual officers all referred to as “BTC 
Committees & Officers”. 


 
1.2  This Policy includes a Declaration of Interests form (Appendix A), and supporting schedule, 


for use by the Directors and BTC Committees & Officers. 
 
2   The Purpose of the Policy  
 
2.1  The Directors of British Taekwondo Council (“the BTC”) have a legal obligation to act in the 


best interests of the BTC and in accordance with its Memorandum and Articles of 
Association. Members of BTC Committees & Officers are required by the Board of Directors 
to comply with this Policy.  


 
2.2   Conflicts of interest may arise where the personal, professional, institutional or family 


interests and/or loyalties of a Director or of a member of BTC Committees or of a BTC 
Officer conflict with those of the BTC. Such conflicts can:-  


 
2.2.1  inhibit free discussion;  


2.2.2   result in decisions or actions that are not in the best interests of the BTC;  


2.2.3  potentially give the impression that the BTC has acted improperly.  
 


2.3   The aim of this Policy is to protect the BTC, the Directors and BTC Committees & Officers 
from any appearance of impropriety. 


 
3   Declaration of Interests for Recording on the Register of Interests  
 
3.1   The BTC maintains a Register of Interests (“the Register”) appropriate to its activities, which 


includes the interests of close family members. 
 
3.2  The Directors shall declare their interests and any gifts or hospitality (over a value of £100) 


received in connection with their role in the BTC. Declarations of gifts should be made in 
writing to the office of the BTC. 


 
3.3  New Directors are required to complete a Declaration of Interests Form (Appendix A) on 


appointment and must inform the office when changes occur. 
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This reply is sent for and on behalf of the British Tae Kwon Do Council Ltd. 
Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 0WN.  Company # 07428946 


Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom 


 


 
4.   Data Protection 
 
4.1   Personal information provided by the Directors and members of BTC Committees & 


Officers will be processed in accordance with Data Protection principles as set out in the 
Data Protection Act 1998, and the BTC shall make notification to the Information 
Commissioner as may be required. Personal data will be processed to ensure that the 
Directors and BTC Committees & Officers act in the best interests of the BTC and in 
accordance with the BTC’s Memorandum and Articles of Association. The information 
provided will not be used for any other purpose. 


 
5.   Conflicts of Interest  
 
5.1 If a conflict of interest arises at a meeting of the Directors or any of the BTC Committees 


the individual who has a conflict of interest shall be obliged to declare his or her interest. 
 
5.2  A Director or member of any BTC Committee shall not be involved in any decision relating 


to a matter in which he or she has a material interest except with permission of the Board or 
the BTC Committee in which the matter arises and in accordance with this Policy. 


 
5.3  A Director or member of any BTC Committee is permitted to be involved in any decision 


relating to a matter in which he or she has a material interest if such interest arises only by 
virtue of his or her status as an employee of the BTC. In such circumstances no such 
specific permission is required provided that a declaration of that interest has been made. 


 
5.4  If a Director or member of any BTC Committee fails to declare an interest which is known to 


any Director or a member of the relevant BTC Committee (as the case may be) then such 
other person may declare that interest. 


 
6.  Decisions taken where a Director or member of a BTC Committee has an interest 
 
6.1  A Director or member of any BTC Committee shall not vote at any meeting of the Board or 


any BTC Committee on any resolution concerning any matter in which he or she has an 
interest or duty which is material and which conflicts or may conflict with the interests of the 
BTC unless otherwise determined in accordance with this policy. 


 
6.2   Interests are defined as:- 
 


6.2.1  Direct financial interests – where an individual stands to gain direct financial benefit 
from decision. 


 
6.2.2  Indirect financial interests – where a close relative of an individual stands to benefit 


financially from a decision and where the financial affairs of the individual and 
relative in question are bound through the legal concept of ‘joint purse’. 


 
6.2.3  Non-financial interest or personal conflicts – where an individual receives no financial 


benefit from the decision but continues to be influenced by external factors. This 
includes interests arising from membership of clubs and other organisations. 


 
6.2.4  Conflict of loyalties – where an individual may have competing loyalties between the 


BTC and some other person or entity. 
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6.3  The chair of any meeting of the Board or BTC Committee shall demit the chair for 


consideration of any resolution concerning any matter in which he or she has directly or 
indirectly an interest or duty which is material and which conflicts or may conflict with the 
interests of the BTC and another of those persons present shall be appointed by simple 
majority to take the chair for consideration of that resolution. 


 
6.4  The relevant meeting of the Board of Directors or BTC Committee shall decide (by way of 


majority vote of non-conflicted members) which of the following options should be taken:- 
 


6.4.1  The individual should leave the meeting while the item is being discussed. 


6.4.2  The individual should be allowed to remain in the meeting while the item is being 
discussed, but should not be allowed to take part in the discussion or vote. 


6.4.3  The individual should be allowed to speak on the item, but should not vote. 


6.4.4  The individual should be allowed to speak and vote on the item. 
 


6.5  All decisions under a conflict of interest will be recorded and reported in the minutes of that 
meeting. The report will record:- 


 


6.5.1 the nature and extent of the conflict;  


6.5.2  the outline of the discussion;  


6.5.3  the actions taken to manage the conflict; and 
6.5.4  whether the person concerned was permitted to participate in consideration and vote 


on the matter in respect of which the conflict arose. 
 


7.   Managing Contracts  
 
7.1   If a Director has a conflict of interest, he or she must not be involved in managing or 


monitoring a contract in which he or she has an interest. Monitoring arrangements for such 
contracts should include provisions for an independent challenge of invoices and payments, 
and termination of the contract if the relationship is unsatisfactory. 


 
 


 


 


 


 


 


 


 


V1.0 Mar 2011  
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APPENDIX A 
 


DECLARATION OF INTEREST FORM 
 
Name  ___________________________________________________ 
 
Please tick as appropriate: 
 
____ I have read the Declaration of Interests policy and have no matters to declare 
 
____ I have read the Declaration of Interests policy and attach details of: 
 
 1) Direct business & financial interests (see section 6.2.1) 


 2) Indirect business & financial interests (see section 6.2.2) 


 3) Non financial interests (see section 6.2.3) 


 4) Potential conflict of loyalties (see section 6.2.4) 
 
Declaration 
 
I also acknowledge the requirement to update the BTC of any changes or additional Interests, at the 
beginning of any board meeting, and before any matter is discussed so that the procedures in sections 6.3 
– 6.5 may be performed. 
 
 
 
______________________________________  
Signed 
 
 
______________________________________ 
Date 
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Nature of relationship Name of entity Details of related party 


Director & Shareholder  ABC Limited Myself – John Smith 


Director DEF Limited Spouse – Sarah Smith 


Sole Trader J Smith & Co Son – James Smith 
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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants - grassroots to elite; beginner to instructor







		Minutes:		BTC Ltd Board Meeting



		Meeting Date:		Wednesday 8th July 2020



		Location:		Teleconference



		Time:			10:00



		Attendees:		Chair (Casting Vote):				S Kirkland	

			Independent Non-Executive Director (Voting):	T Humphries	

[bookmark: OLE_LINK15]			Non-Executive Directors (Voting):		L Heyes, M Prewett, R Sergiew	

			Executive Directors (Non-Voting):		K Beddows, T Nicholls, K Walton	



		Apologies:		D Oliver

Guests:		None





		Meeting Notes and Agreed Actions

		Lead Officer/Action

		Timeframe

		Attachments



		WELCOME AND INTRODUCTIONS



		The Chair welcomed those attending via Teams and acknowledged apologies received from D Oliver.

		Chair

		

		





		[bookmark: OLE_LINK10]Declarations of Interest



		No changes were advised.

		Chair

		

		





		Minutes of Last Meeting



		Minutes of the BTC Ltd Board Meeting held on 4th March 2020 were checked and approved as a true and accurate record of the meeting.

Proposed:	K Beddows

Seconded:	L Heyes

For:		Unanimous

Notes pertaining to BTC Ltd catch-up calls during the COVID-19 pandemic were reviewed.  These summarised on-going activities, including NGB updates circulated via Member Organisations and front page of the website, NGB guidance and risk assessment tool to prepare club instructors for return to play in line with Government legislation and Sport England guidelines and their Reactivate Programme.  Discussion highlighted that Sport England has been supportive of preparations for return to play with non-contact activities but that schools are risk averse.  A question has been raised via an MP requesting Parliament to clarity expectations for the return of martial arts.  The CEO advised that no NGB staff have been furloughed, that BTC are still reporting performance but no longer required to work towards the KPIs as they were, and Sport England funding remains intact.  

Discussion detailed that around a 40% decline is anticipated.  Approximately 50% of clubs have delivered online Zoom sessions, including gradings, and about 70% are still active, some students paying full fees, others reduced.  Licences are running at 20% of normal levels.  Whilst it is understandable that clubs want to resume activity, as is the case in many other countries, the CEO reminded the Board that BTC, as a funded NGB, have to follow Sport England guidelines.  BTC is working with other Combat Sports to develop best practice guidelines.

		Chair

		

		













       



		[bookmark: OLE_LINK13][bookmark: OLE_LINK14]ACTIONS ARISING



		Action Tracker

Work continues with coach accreditation but activities to promote Female participation and safer club accreditation are difficult until clubs resume.  The Chair reported that Sport England will be providing targeted funding post COVID-19 to tackle inequalities of access and health and mental wellbeing as well as a £55M stimulation funding.  NGB club engagement with Active Partnerships may provide a route to access funding targeted to identified local need.



		

























		End July 2020

		





		TANI:  SportNI had contacted the BTC to ascertain some information with regard to the history and make-up of TANI.  The BTC to appoint a representative from the Board to contact SportNI to support review.

It was agreed that the CEO would update dates on the Action Tracker considering the current COVID-19 situation.

Scotland:  It was discussed whether there is a need for any BTC member to be on the SCoT Board and whether any BTC members should remove themselves from SCoT.  Upon review, it was agreed that Paul Donnelly (TAGB) would be asked to advise SCoT that he will report back to BTC after SCoT meetings.  This action to be further discussed at the BTC meeting.

		CEO to write to Sport NI







CD to contact P Donnelly

		End Aug 2020







Aug 2020

		



		Coaching accreditation

The BTC L2 award will be ready to roll-out in October 2020 at the BTC Instructor Training Day.

BTC Tutor/Assessors still working towards achievement of ADL/CAVA award.

New online training materials which may complement coach development to be reviewed.

		

CEO/CD





Chair/INED

		

Sep 2020





Sep 2020

		



		Instructor Training Day

The Coaching Director reported to the Board that the day would include sessions on safeguarding, first aid, Time To Listen, and the introductory session of the L2 coaching award.

The BTC Lead Safeguarding Officer confirmed that new BTC instructors must participate in face-to-face safeguarding training courses rather than online courses.

		CD

		Oct 2020

		



		Insurance

The FD confirmed that our insurers have extended BTC instructors’ Professional Indemnity Insurance by three months, expiring 30th June 2021.  Indemnity cards will not be reprinted, rather a policy statement will be published on the BTC website at the end of March 2021 which BTC instructors can download, print, and hold with their card for the information of venue providers and other outside organisations.

		FD/CEO

		Mar 2021

		



		Association Safeguarding Officers

The FD advised the Board all Association Safeguarding Officers will receive the necessary information from NSPCC and CPSU with regard to the process for receiving updates either by online or face-to-face training.

		FD

		Dec 2020

		



		SELF ASSESSMENT – NEW CODE OF GOVERNANCE



		Update on BDO External Audit:

The CEO reported that BTC have still not received their BDO report.  GB Taekwondo have received theirs.

BDO’s preliminary informal report identified no BTC Ltd risks.  They made a recommendation regarding expenses; BTC Ltd have responded by arranging more direct billing and receipts support all claims.  Accountants have reviewed and approved procedures.

Service contracts:

No new or renewals of contracts to review.

		

		

		



		Risk Management



		There being no queries raised by Board members, the CEO confirmed the detail in the Risk Register dated March 2020.

Risk Register to be updated July 2020 in light of the COVID-19 coronavirus pandemic impact and cessation of TKD activities.  In addition, in line with BDO recommendation, items to be removed when risk well managed or eliminated.

		





CEO

		





Jul 2020

		





		[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9]Policies and Procedures



		[bookmark: OLE_LINK3][bookmark: OLE_LINK6]Between November 2019 and May 2020, all BTC policies and procedures, excepting HR, have been reviewed and updated.  The COVID-19 pandemic has given rise to NGB guidance, together with a risk assessment tool, designed to assist clubs in the phased safe return to play outdoors and indoors.

		CEO

		Sep 2020

		



		STRATEGY UPDATE



		[bookmark: OLE_LINK4][bookmark: OLE_LINK5]CEO Report



		The CEO reported that, due to the COVID-19 pandemic, BTC’s KPI reporting to Sport England has been suspended, however the BTC will continue to operate under the guidelines for an organisation receiving Sport England funding.  One year has been added to the current funding cycle.  Discussion identified the following areas that BTC will focus on during the additional year:

· Female participation

· Diversity Action Plan

· Equality Standard (Foundation Level achieved) – Chair and INED to review implications

The Board were advised of a successful requalification of BTC Tutors delivering L1, the current Registered Instructor Course.  This requalification course was delivered online via MS Teams.

		CEO, Chair, INED

		Oct 2020

		





		[bookmark: _Hlk517519323]Safeguarding



		The Financial Director (BTC Lead Safeguarding Officer) advised the Board that the recent annual framework review went well, resulting in a rating of ‘Good’.

The Chair remarked that online safeguarding training has become much better.  BTC had experience some three years ago with Sports Coach UK (SCUK) which did not come to fruition.  The Chair questioned whether this could be revisited to recoup losses.

The Financial Director reported to the Board that the BTC Basic Safeguarding Awareness course will be delivered by trained BTC Safeguarding Tutors, one of whom is a UKCC tutor.  The Financial Director explained that BTC prefer that Time To Listen (TTL) training is delivered face-to-face but the BTC Registered Instructor and Basic Safeguarding Awareness courses may be delivered online.

		FD/CEO

		

		



		UK Anti-Doping



		No updates to report.

		CEO

		

		



		FINANCIAL REPORT



		The financial reports were circulated prior to the meeting.  Sport England funding for this year has been received.  No BTC Ltd officers have been furloughed.  

BDO were advised during their audit that BTC officers historically only took their fees if there was sufficient money at the end of the year.

The Financial Director reported that BTC has a good reserve at this time.

The Financial Director reported that Teams meetings today (BTC Ltd Board) and tomorrow (BTC Council) reflect savings in the order of £2.5K compared to hosting the meetings in Warwick (travel, accommodation and venue costs).  The benefits of face-to-face meetings were discussed, and it was agreed that BTC Council meetings may be more efficient and effective held remotely but AGMs are better face-to-face to facilitate elections.

The CEO wished it to be noted that a number of invoices related to the production of the 2020 BTC Registered Instructor course resources, collectively, exceeded the £5K expenses limit, however no one invoice exceeded the limit.

		FD

		

		













      



		[bookmark: OLE_LINK12]TOL UPDATE



		[bookmark: OLE_LINK1][bookmark: OLE_LINK2]It was reported that Joanne Kennedy-Reardon has been confirmed as Chair, previously Vice Chair.  The BTC Ltd Chair expressed his interest in a discussion with the TOL Chair.

The Board discussed the TOL Reps report about the tone and nature of communications at recent TOL meetings.  The Board to request that the TOL Reps chase the BDO report via TOL, together with clarification from BT as to their future plans regarding TOL.  The CEO will also raise whether there is a place for GB Taekwondo in TOL given that their funding is from a different source.  BTC are confident in our transparent and auditable history of governance and financial conduct, and supportive of TOL.  Further, the BTC Ltd Board would request that we have sight of the BDO report on BT.

		









TOL Reps

		









17 Jul 2020

		



		[bookmark: OLE_LINK11]AOB



		MP raised a query about members transferring and was disappointed by the actions of heads of organisations in making the process more difficult than it needs to be and urges all organisations to assist when members wish to transfer, however he felt that members should give a clear reason of their want to leave their existing organisation.

		

		

		



		DATE OF NEXT MEETING



		2020 dates:	2nd December

		Wednesday, 3pm start, Warwick Hilton.
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Meeting:  BTC Ltd Board Meeting 



Meeting Date:  Wednesday 8th July 2020 



 



Name Signature 



S Kirkland ✓ 



K Beddows ✓ 



L Heyes ✓ 



T Nicholls ✓ 



D Oliver 
Apologies 



M Prewett ✓ 



R Sergiew ✓ 



K Walton ✓ 



M Brunger ✓ 











 



 



 
British Taekwondo Council Ltd – Making a difference for all Taekwondo participants:- grassroots to elite; beginner to instructor 



 



British Taekwondo Council Ltd 
Registered Office:  18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire, WA8 0WN.  Company # 07428946 



 
Page 2 



08/07/2020 



 



Name Signature 



T Humphries ✓ 
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British Taekwondo Council Ltd 



192 High Street, West Drayton 
Middlesex.  UB7 7BE   ENGLAND 
Tel: 01895 459949  •  Fax: 01895 430257 
Email: admin@tkdcouncil.com  •  Website: www.tkdcouncil.com 



 



 



  
This reply is sent for and on behalf of the British Taekwondo Council Ltd. 



Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 0WN.  Company # 07428946 
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom 



DECLARATION OF INTERESTS POLICY 
 
1   Introduction  
 
1.1  This Declaration of Interests Policy (“the Policy”) applies to the Board of Directors, both 



Taekwondo Directors and NGB Development Directors (“the Directors”) and to all members 
of any respective committees, sub-committees and individual officers all referred to as “BTC 
Committees & Officers”. 



 
1.2  This Policy includes a Declaration of Interests form (Appendix A), and supporting schedule, 



for use by the Directors and BTC Committees & Officers. 
 
2   The Purpose of the Policy  
 
2.1  The Directors of British Taekwondo Council (“the BTC”) have a legal obligation to act in the 



best interests of the BTC and in accordance with its Memorandum and Articles of 
Association. Members of BTC Committees & Officers are required by the Board of Directors 
to comply with this Policy.  



 
2.2   Conflicts of interest may arise where the personal, professional, institutional or family 



interests and/or loyalties of a Director or of a member of BTC Committees or of a BTC 
Officer conflict with those of the BTC. Such conflicts can:-  



 
2.2.1  inhibit free discussion;  



2.2.2   result in decisions or actions that are not in the best interests of the BTC;  



2.2.3  potentially give the impression that the BTC has acted improperly.  
 



2.3   The aim of this Policy is to protect the BTC, the Directors and BTC Committees & Officers 
from any appearance of impropriety. 



 
3   Declaration of Interests for Recording on the Register of Interests  
 
3.1   The BTC maintains a Register of Interests (“the Register”) appropriate to its activities, which 



includes the interests of close family members. 
 
3.2  The Directors shall declare their interests and any gifts or hospitality (over a value of £100) 



received in connection with their role in the BTC. Declarations of gifts should be made in 
writing to the office of the BTC. 



 
3.3  New Directors are required to complete a Declaration of Interests Form (Appendix A) on 



appointment and must inform the office when changes occur. 
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4.   Data Protection 
 
4.1   Personal information provided by the Directors and members of BTC Committees & 



Officers will be processed in accordance with Data Protection principles as set out in the 
Data Protection Act 1998, and the BTC shall make notification to the Information 
Commissioner as may be required. Personal data will be processed to ensure that the 
Directors and BTC Committees & Officers act in the best interests of the BTC and in 
accordance with the BTC’s Memorandum and Articles of Association. The information 
provided will not be used for any other purpose. 



 
5.   Conflicts of Interest  
 
5.1 If a conflict of interest arises at a meeting of the Directors or any of the BTC Committees 



the individual who has a conflict of interest shall be obliged to declare his or her interest. 
 
5.2  A Director or member of any BTC Committee shall not be involved in any decision relating 



to a matter in which he or she has a material interest except with permission of the Board or 
the BTC Committee in which the matter arises and in accordance with this Policy. 



 
5.3  A Director or member of any BTC Committee is permitted to be involved in any decision 



relating to a matter in which he or she has a material interest if such interest arises only by 
virtue of his or her status as an employee of the BTC. In such circumstances no such 
specific permission is required provided that a declaration of that interest has been made. 



 
5.4  If a Director or member of any BTC Committee fails to declare an interest which is known to 



any Director or a member of the relevant BTC Committee (as the case may be) then such 
other person may declare that interest. 



 
6.  Decisions taken where a Director or member of a BTC Committee has an interest 
 
6.1  A Director or member of any BTC Committee shall not vote at any meeting of the Board or 



any BTC Committee on any resolution concerning any matter in which he or she has an 
interest or duty which is material and which conflicts or may conflict with the interests of the 
BTC unless otherwise determined in accordance with this policy. 



 
6.2   Interests are defined as:- 
 



6.2.1  Direct financial interests – where an individual stands to gain direct financial benefit 
from decision. 



 
6.2.2  Indirect financial interests – where a close relative of an individual stands to benefit 



financially from a decision and where the financial affairs of the individual and 
relative in question are bound through the legal concept of ‘joint purse’. 



 
6.2.3  Non-financial interest or personal conflicts – where an individual receives no financial 



benefit from the decision but continues to be influenced by external factors. This 
includes interests arising from membership of clubs and other organisations. 



 
6.2.4  Conflict of loyalties – where an individual may have competing loyalties between the 



BTC and some other person or entity. 
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6.3  The chair of any meeting of the Board or BTC Committee shall demit the chair for 



consideration of any resolution concerning any matter in which he or she has directly or 
indirectly an interest or duty which is material and which conflicts or may conflict with the 
interests of the BTC and another of those persons present shall be appointed by simple 
majority to take the chair for consideration of that resolution. 



 
6.4  The relevant meeting of the Board of Directors or BTC Committee shall decide (by way of 



majority vote of non-conflicted members) which of the following options should be taken:- 
 



6.4.1  The individual should leave the meeting while the item is being discussed. 



6.4.2  The individual should be allowed to remain in the meeting while the item is being 
discussed, but should not be allowed to take part in the discussion or vote. 



6.4.3  The individual should be allowed to speak on the item, but should not vote. 



6.4.4  The individual should be allowed to speak and vote on the item. 
 



6.5  All decisions under a conflict of interest will be recorded and reported in the minutes of that 
meeting. The report will record:- 



 



6.5.1 the nature and extent of the conflict;  



6.5.2  the outline of the discussion;  



6.5.3  the actions taken to manage the conflict; and 
6.5.4  whether the person concerned was permitted to participate in consideration and vote 



on the matter in respect of which the conflict arose. 
 



7.   Managing Contracts  
 
7.1   If a Director has a conflict of interest, he or she must not be involved in managing or 



monitoring a contract in which he or she has an interest. Monitoring arrangements for such 
contracts should include provisions for an independent challenge of invoices and payments, 
and termination of the contract if the relationship is unsatisfactory. 



 
 



 



 



 



 



 



 



 



V1.0 Mar 2011  
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APPENDIX A 
 



DECLARATION OF INTEREST FORM 
 
Name  ___________________________________________________ 
 
Please tick as appropriate: 
 
____ I have read the Declaration of Interests policy and have no matters to declare 
 
____ I have read the Declaration of Interests policy and attach details of: 
 
 1) Direct business & financial interests (see section 6.2.1) 



 2) Indirect business & financial interests (see section 6.2.2) 



 3) Non financial interests (see section 6.2.3) 



 4) Potential conflict of loyalties (see section 6.2.4) 
 
Declaration 
 
I also acknowledge the requirement to update the BTC of any changes or additional Interests, at the 
beginning of any board meeting, and before any matter is discussed so that the procedures in sections 6.3 
– 6.5 may be performed. 
 
 
 
______________________________________  
Signed 
 
 
______________________________________ 
Date 
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Nature of relationship Name of entity Details of related party 



Director & Shareholder  ABC Limited Myself – John Smith 



Director DEF Limited Spouse – Sarah Smith 



Sole Trader J Smith & Co Son – James Smith 
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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants - grassroots to elite; beginner to instructor











			Minutes:		BTC Ltd Board Meeting





			Meeting Date:		Wednesday 4th March 2020





			Location:		Hilton Hotel Warwick





			Time:			15:00





			Attendees:		Acting Chair (Casting Vote):					T Nicholls


			Independent Non-Executive Director (Voting):		T Humphries


[bookmark: OLE_LINK15]			Non-Executive Directors (Voting):			M Brunger, L Heyes, M Prewett


			Executive Directors (Non-Voting):			K Beddows, K Walton





			Apologies:		S Kirkland (INEC), R Sergiew


Guests:		None








			Meeting Notes and Agreed Actions


			Lead Officer/Action


			Timeframe


			Attachments





			WELCOME AND INTRODUCTIONS





			Apologies – S Kirkland, due to current health issues, and R Sergiew.


The Board was notified by the CEO that our Chairman was concerned that he is not contributing as he would like to the development of Taekwondo in the UK.  The response from the Board was that for year 2020-21 that the Chair operates as a meeting Chair.  This would need to be reflected in the remuneration.  Before the next meeting, the CEO to contact the Chair and discuss in more detail this possibility.  The post will not be continued for 2020-21 as described in the current Terms and Conditions.


			


			


			








			[bookmark: OLE_LINK10]Declarations of Interest





			No updates to the registered need be recorded.


			CEO


			


			Register available separately





			Minutes of Last Meeting





			Minutes of the BTC Ltd Board Meeting held on 4th December 2019 were checked and approved as a true and accurate record of the meeting and signed by D Oliver.


Proposed:	M Prewett


Seconded:	L Heyes


For:		Unanimous


			CEO


			


			








			[bookmark: OLE_LINK13][bookmark: OLE_LINK14]ACTIONS ARISING





			Action Tracker


Reviewed and updated.  Completed items to be removed.


			CEO


			


			








			Coaching accreditation


The INED gave an update on the final actions required to complete the award.  A tutor/assessor standardisation day to be arranged to facilitate delivery of the initial cohort.  ADL/CAVA qualifications will be completed alongside initial L2 Award course delivery.


Cost point to be reviewed and agreed; also communications and registration process to engage with learners.


			Chair/CEO/ INED


			April 2020


			





			Instructor Training Day 


It was agreed that a L2 Course be scheduled with the attendance day being offered on 3rd Oct 2020, the date of the next BTC Instructor Training Day.  Other sessions are also now planned in.


			CD/CEO/INED


			Oct 2020


			





			Insurance


Tenders had been received from a number of providers:  Hiscox, Cornhill and Allianz.  


The Board confirmed the decision to accept the renewal offer of our current provider, Allianz.  There are improved benefits at a little additional cost, despite the loss of the ‘no claims’ bonus.


			FD/CEO


			


			





			Association Safeguarding Officers


The training day for Association Safeguarding Officers has been deferred to a date in April 2020, when all resources have been updated in light of the updated policies to support delivery of the new Basic Safeguarding training course.


			FD


			Apr 2020


			





			SELF ASSESSMENT – NEW CODE OF GOVERNANCE





			Update on BDO External Audit:


BDO have completed their activities in reviewing BTC Ltd’s Finance and Governance management and procedures.  Draft report has been delivered direct to Sport England and BTC Ltd have not yet seen the draft.


BTC Ltd have acted on the initial recommendations and reviewed/updated:


· Gifts & Hospitality Policy


· Skills Matrix


· Board Appraisals summary


· Actions Tracker


· Risk Register


· Procurement Policy


· Selection process for Board appointments


· Expense claims to be supported by receipts


The Board felt that the external audit has been a useful exercise.


Service contracts:


The Board reviewed direct and indirect charging for BTC service contracts.   GCI contract due for renewal in April 2020.  3 tenders will be invited for IT support for BTC Ltd.





			CEO/FD/Chair


			


			





			Risk Management





			The Board reviewed the Risk Management Register and agreed the following: – update on external and internal review.


Remove all items achieving green RAG rating:


S.8


Add S Kirkland in light of health and availability.


An external view of the BTC Ltd Risk Register to be invited from a TOL INED.


			CEO, TOL Reps


			


			





 





			[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9]Policies and Procedures





			[bookmark: OLE_LINK3][bookmark: OLE_LINK6]BTC Policies and procedures for Board review:


· Gifts & Hospitality Policy


· Procurement Policy - £5K+ to be approved by 4 Directors


· Health and Safety Policy – First Aid training (para 6.1.4) updated


· Board Code of Conduct


· Board Terms of Reference


· Sub-Committees Terms of Reference


The above policies and procedures were read, discussed and approved unanimously by the Board.


			CEO


			Apr 2020


			























			STRATEGY UPDATE





			[bookmark: OLE_LINK4][bookmark: OLE_LINK5]CEO Report





			Last quarterly funding available for Yr3 Q4, BTC to claim from TOL.  £100K due in 2021-22, final funding year.  No steer yet from Sport England for next funding cycle.


41% F target to be supported by International Women’s Day (Sun 8th March) and This Girl Can events. 


			








All BTC Member Organisations


			


			








			[bookmark: _Hlk517519323]Safeguarding





			The BTC Lead Safeguarding Officer to communicate to all clubs via BTC Member Organisations regarding the right to display the NSPCC/CPSU Advanced Standards logo and statement.


The CEO and FD updated the Board on the Safeguarding Code in Martial Arts (SCMA).  It was agreed that the process for BTC clubs to register for and achieve the Code will be communicated to BTC Member Organisations.  Clubs will access the SCMA website via the BTC website to register, SCMA administrators will contact BTC with a list of clubs applying for confirmation that they comply with all BTC requirements, including Safeguarding Officers detailed on their club websites.  When BTC confirm and approve compliant clubs, SGMA administration will contact clubs to confirm achievement and add NGB club details to their database and map.  


			FD/CEO


			Apr 2020


			





			UK Anti-Doping





			Nothing to update.


			CEO


			


			





			FINANCIAL REPORT





			Outgoings this year higher than income but next quarterly payment will recover balance sheet.  The loss of UKTC has had an impact this year.  The most expedient way to increase income is by putting up licence fees.  Sport England have suggested that we might be maintaining a barrier to increased membership in not associating with organisations outside of BTC member organisations.  A possible agreement with WT was not felt to be a viable option.  The TOL umbrella might provide an opportunity.  The Board members agreed to bring this back to the next meeting after further reflection.


Finance reports have been sent out monthly to all Board members prior to meeting.  Reports accepted.


The Board reflected that despite insurance increases and income flat-lined, maintaining our position is a measure of success in the current economic climate.


			FD/CEO


			


			





			[bookmark: OLE_LINK12]TOL UPDATE





			[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The TOL Reps confirmed that Adele Stach and Philip Morris had left the TOL Board and that Joanne Reardon and Kris Murali are on board as Acting Chair and Finance Lead respectively.


No steer yet from Sport England on new funding direction.


			TOL Reps


			


			





			[bookmark: OLE_LINK11]AOB





			The Board reflected the need to improve activity on social media (FB, Instagram, Twitter, etc).  DO willing to take this role on and make this more proactive.  The Board agreed that J Kesslar would hand this activity on to DO, admin permissions, etc.


			DO


			


			





			BTC competition – thanks to members who assisted in promotion and delivery of successful event.  All BTC Member Organisations requested to take an active role in promoting BTC and BTC events.


			BTC Member Organisations


			


			





			Verifiers Course – new course date in March/April 2020 to be fixed, when updated BTC Registered Instructor Course and PowerPoint has been finalised.  Basic Safeguarding Course now separated from BTC Registered Instructor ‘pack’, has its own certificate.  


			CEO/FD


			


			





			Meeting closed at 18:10.


			


			


			





			DATE OF NEXT MEETING





			2020 dates:	8th July


		2nd December


		Wednesdays, 3pm start, Warwick Hilton.
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Signed BTC Ltd  attendance list 040320.pdf






Signed BTC Ltd attendance list 040320.pdf
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Signed BTC Ltd  Board Meeting minutes 041219.pdf






Signed BTC Ltd Board Meeting minutes 041219.pdf
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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants - grassroots to elite; beginner to instructor















				Actions Tracker:	BTC Ltd Board Meeting Actions Arising







				











				Meeting Date and Agreed Actions



				Lead Officer/Action



				Timeframe



				Status







				10/07/2019:  Policies and Procedures



Review of Financial and Governance policies to be completed. 



				FD/CEO/INED



				Mar 2020



				Several updated and agreed 04/03/20.  Work continues.







				[bookmark: OLE_LINK13][bookmark: OLE_LINK14]04/12/2019:  Non-executive directorship vacancy



INED with Marketing and IT skills to be recruited in the next funding year.



				Chair/CEO



				Apr 2021



				Revisit in new funding period.







				04/12/2019:  Coaching accreditation



BTC Tutor/assessors to complete ADL/CAVA qualification.  The launch date is February/March 2020, the first course being offered to designated delegates.











				Chair/CEO/ INED



				Mar 2020



				L2 course reviewed at high level







				04/12/2019:  Instructor Training Day  



The Coaching Director asked all Board Members present to consult with their members as to suggested content for the next BTC Instructor Training Day.



				CD



				Mar 2020



				L2 course option at the BTC Instructor training day on 03/10/20.







				04/12/2019:  Insurance



2020-21 policy renewal - tenders to be invited from other suppliers.



				FD/CEO



				Mar 2020



				Tenders were considered from:



Hiscox, Aviva, RSA, Alliance



Proposal received from current provider – premium has gone up by £1.5K for similar cover in light of membership increased, claims settled, ‘no claims’ discount no longer available.  Children U16 would be covered by BTC.















				04/12/2019:  Association Safeguarding Officers



BTC to adopt a Safeguarding Team model.  12th January training day for all Association Safeguarding Officers will deliver new and updated Safeguarding policies, now in a separate booklet.  BTC await feedback in January about the Safeguarding Code in Martial Arts.



				FD



				End Jan 2020



				Course now rearranged for 20th June 2020 in Manchester, Hilton Hotel.  







				04/12/2019:  BDO Audit



Bank statements, cash flow forecast, etc, to be reviewed and minuted at Board meetings.



				FD



				Mar 2020



				







				04/12/2019:  Service contracts



All contracts will be addressed at AGMs, with tenders being invited prior to the meetings.



				CEO/FD



				Jul 2020



				







				04/12/2019:  BTC Ltd Risk Management Policy and register



TOL INED to be requested to undertake external review.  



				Chair/TOL Reps



				Mar 2020



				







				04/12/2019:  BTC Ltd Risk Register



Board members to formally respond to CEO by email to confirm their review and acceptance of the detail on the register.



· SCOT – stays on the register (S.1b)



· Loss of SCOT bodies funding to BTC (S.2a)



· If BTC MO left, fall out? (S.1a)



· Safeguarding Code in Martial Arts (S.8)



				All



				End Jan 2020



				











				[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK3][bookmark: OLE_LINK6]04/12/2019:  Policies and Procedures



Equity Policy be shared with Women In Sport, Activity Alliance and Sporting Equals for their information. 



				FD



				End Jan 2020



				











				[bookmark: OLE_LINK4][bookmark: OLE_LINK5]04/12/2019:  BTC Ltd Strategy 2017-21



Board members to consider additional strategies to increase Female participation.



				All



				March 2020



				











				04/12/2019:  TKD alternative to Clubmark



Board to consider a TKD accreditation to replace Clubmark once we have implemented the L2 Coaching award and secured the Safeguarding Code for Martial Arts.



				Chair/CEO/DO



				Jul 2020



				







				04/12/2019:  Safeguarding Code in Martial Arts



Continue negotiations with SE and Educare for a January launch.



In preparation for the launch and any club which may apply for the Code, clubs should update their websites to display their Club Welfare Officer.  This will be randomly checked by Educare for compliance.



The Finance Director to bring instructors outside of England up to date with BTC national Safeguarding policies and procedures.



				



FD/CEO







BTC Clubs







FD



				



Jan 2020







Mar 2020







Mar 2020



				







				04/12/2019:  Special Resolutions



Special Resolutions to be submitted to Companies House.  



				FD



				End Jan 2020



				







				04/12/2019:  TANI



BTC to appoint a representative to discuss with Sport NI past, current and future activities of TANI in order for them to ensure credibility within the appointed Taekwondo organisations representing Sport NI.



BTC to approach TANI and ask them to recognise BTC and BT, not individual groups in that individual groups should be in membership of a governing body.  BTC rep to attend TANI meetings and represent best interest of BTC members, like BTC send reps to TOL.



				CEO/FD/CD



				End Jan 2020



				BTC has had contact with Sport NI and we await an update on their investigation.







				[bookmark: OLE_LINK11]04/12/2019:  Attendance to BTC meetings



Directors to book own rooms and claim expenses back from BTC. 



				All



				Mar 2020
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5.1c BTC Ltd Risk  Register 041219.pdf








5.1c BTC Ltd Risk Register 041219.pdf








Mitigating actions





(a) actions taken to date  
(b) actions intended to be taken





(c) controls that are in place R A G





S.1a





Ineffective 





partnership working 





within BTC Ltd





Failure to share best 





practice, achieve aims or 





use resources effectively





2 2 4 Manage





(a)(b)(c) Regular Board Meetings 





and communications between 





directors and officers





All On-going 





Maintain communications 





and response to agreed 





actions





S.1b





SCOT (Scottish 





Council of 





Taekwondo)





Relationships and aims in 





conflict with BTC as the 





NGB





3 3 9 Manage





(a) SCOT Chair attended BTC Ltd 





Meeting 220916 to confirm SCOT 





aims and objectives





All On-going 
Updates from BTC Scottish 





Rep





S.2a SCoT - income Loss of income 8 3 24 Manage
(a) Treasurer review licences and 





income
All On-going  Audit review





S.2b





Ineffective 





partnership working 





within TOL





Failure to meet SE 





requirements for 





collaborative working





2 2 4 Manage





(a)(c) Regular review of TOL 





mission and expected outcomes:  





by TOL Board and SE Relationship 





Manager





All On-going 





S.3





Ineffective or 





miscommunication





Failure to meet SE 





requirements for 





collaborative working





2 2 4 Manage
(b) Measure the exchange of good 





practice
All On-going 





S.4





In the event of BT or 





BTC withdrawing 





from TOL, or TOL 





being dissolved





Failure to meet SE 





requirements for 





collaborative working





4 4 16 Monitor





(a) Maintain communication via 





TOL and Chairs





(b) Ensure BTC work to meet SE 





funding criteria





Chair/CEO On-going  TOL Reps to update Board





Clubmark





Ensuring safe and well-





managed clubs in line 





with external criteria





0 0 0 Manage (a) Assessments completed DO End Nov 2019 





BTC to consider whether 





further accreditation criteria 





are required





Safeguarding Code in 





Martial Arts





Ensuring safe clubs in line 





with external criteria
4 3 12 Manage (b) CEO/ Chair





(a) Directors’ contracts and 





appraisals undertaken; INEC/INED 





appointed





(c) Fixed term contracts





(c) Appraisals 041219





(a)     Review of TOL management 





and outcomes by SE Relationship 





Manager





(b)     Financial monthly reports 





available





(c)     Quarterly variance report; Self 





Assessment





F.4 Systems





NGB could be deemed 





not fit for purpose and 





lose/fail in bid for SE 





funding





4 2 8 Manage





(c)     Audit and continual review of 





Self Assessment and Self 





Assurance





All On-going 





On-line Self-Assessment 





completed and signed off 





by due dates.  SE 





commission BDO to 





undertake external audit 





Nov 2019





C.2
Employment 





Practices





Failure to meet statutory 





obligations
3 1 3 Manage





(a)     Job Description and Contracts 





in place
All On-going  Mem&Arts updated





1.3, 





1.4





(a) Organisation Chart, CEO, FD, 





CD and Development Officer JD’s 





prepared; Terms of Reference for 





Sub-Committees agreed





1.5
(c) Self Assurance; performance 





reviews





BDO External audit Nov 





2019; results expected Dec 





2019/Jan 2020





Failure to comply with 





agreed roles and 





responsibilities of the 





BTC Board





Non-compliance with 





terms and conditions of 





employment, Employee 





Handbook and Terms of 





Reference for Sub-





Committees, leading to 





grievance or disciplinary 





action





1 1 1 Manage All On-going





Contracts and Job 





Descriptions reviewed 





following CT review, 





Mem&Arts updated, 





appointment of INEC made





Strategy By whom? By when? Contingency PlanRisk Implication





Im
p
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(G
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s
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O.2





Lack of expertise in 





director and officer 





posts





Failure to share the 





responsibilities associated 





with managing the NGB





4 2 8





Manage Monthly F.2 Accountability





Failure to meet the 





responsibilities associated 





with managing the NGB





4 2 8 FO/ CEO





Manage CEO/ Chair Annual 











S.8





Ref.





Current  





Risk State





BTC Ltd Risk Register – Reviewed 04/12/2019



















(a) Signed forms held on file; 





Standing item on agenda





(b) Updates recorded





(c) Monitored through Self 





Assurance





(a)     BTC Ltd Board meet prior to 





BTC Council meetings, agenda 





includes information and reporting 





for Self Assessment and TOL 





Board; BTC Council meetings’ 





agenda includes Taekwondo and 





Member Organisations’ 





membership issues, with updates 





from BTC Ltd Board.





(b)      





(c)     Non-Exec Chair of BTC Ltd is 





held by elected Chair of BTC 





Council





3.1
New Governance 





Code 





Initial self-assessment has 





been circulated.  Chair and 





CEO to analyse and update 





upon guidance from SE





(a) Annual income and expenditure 





budged agreed





(c) Board agenda item; Self 





Assurance





3.4





Annual financial 





statements, Annual 





Report





Failure to meet statutory 





obligations and loss of ‘fit 





for purpose’ status 





required for SE funding





1 1 1 Manage
(a)     Accounts audited and 





accepted by Board
FO / All Annually 





Self-Assessment reviewed 





and updated annually.  Nov 





2019 for BDO SE External 





audit





3.5





Management of HR 





policies and 





procedures





Failure to meet current 





legislation and best 





practice guidelines in 





regard to HR matters, 





leading to grievance 





issues





1 1 1 Manage





(a)     Review of current legislation 





and guidance for each policy to 





ensure compliance





CEO / FD Annually 





Completed with Campbell 





Tickell IAG in 2016.  





Monitored through Self 





Assessment





(a)     Risk Register updated





(b)      





(c)     Self Assessment





(a) Terms and Conditions of 





Employment finalised





(b) Final copy to be prepared.  





Employee Handbook to be 





prepared





(b) Staff to undertake training to 





improve awareness of the potential 





for Identity, Staff, Financial Fraud





(c) Training updates and periodic 





checks on adherence to safe 





working procedures.





Eliminate All On-going 





Updated DOI and FPP 





forms held all Directors; 





upated 041219





1.6





Failure to complete 





Declaration of 





Interests





Potential for Fraud 4 2 8





All On-going 
BTC Constitution updated 





2019





3.2





Failure to prepare, 





approve and put in 





place an annual 





income and 





expenditure budget





Unable to monitor the 





achievement of strategic 





objectives





1 1





Need to clarify the 





management control 





of BTC Ltd and define 





the role of the BTC 





Council





Self-Assessment reviewed 





and updated annually.  Nov 





2019 for BDO SE External 





audit





Failure to effectively 





manage the organisation 





and ensure sustainable 





decision-making





2 3 6 Manage





3.6 Assessment of Risk





Failure to identify and 





assess risk to the 





organisation’s financial  





and HR policies and 





procedures, staff, strategy 





and implementation





2 2 4





3.3





Failure of Board to 





monitor actual v 





budget with variance 





explanations 





Investigations, withdrawal 





of funding, penalties
1 1 1





Grievances, employment 





tribunals
2 4





2.1, 





2.2, 





Self-Assessment reviewed 





and updated annually.  Nov 





2019 for BDO SE External 





audit





8





Manage CEO On-going  Updated 041219





Manage





(a)     Financial reports to Board 





meetings:  Actual v Budget, with 





Variance report





FO/ CEO





1 Manage FO/ CEO Annually 





Eliminate All On-going 





FPP and DOI reviewed and 





updated as required 





041219





4.2 Fraud





Damage to business 





reputation, loss of 





business, financial loss, 





emotional damage





5 2 10





Eliminate All
End December 





2017  Contracts in place





4.1 





(see 





1.3, 





1.5)





Failure to provide 





employees with 





signed written 





particulars of 





employment



















(Risks ranked by Residual Score)
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Actions Tracker





:





 





BTC Ltd





 





Board Meeting Actions Arising





 





 





Meeting 





Date





 





and Agreed Actions





 





Lead 





Officer





/Action





 





Timeframe





 





Status





 





10/07/2019:  





Policies and Procedures





 





Review of 





Financial





 





and Governance





 





policies 





to be 





complete





d.





 





 





FD/CEO/INED





 





Mar 2020





 





Several updated and agreed 





04/03/20.  Work continues.





 





04/12/2019:  





Non





-





executive directorship vacancy





 





INED with 





Marketing and IT 





skills to be 





recruited 





in the next funding year





.





 





Chair/CEO





 





Apr 2021





 





Revisit in new funding period.





 





04/12/2019:  





Coaching accreditation





 





BTC T





utor/assessor





s





 





to 





complet





e ADL/CAVA





 





qualification.  





The launch date 





is February/March 2020, the first course being offered to designated 





delegates.





 





 





 





Chair/CEO/ 





I





NED





 





Mar 2020





 





L2 course reviewed at high level





 





04/12/2019:  





Instructor Training Day 





 





 





The Coaching Director asked all Board Members present to consult with their





 





members as to suggested content for the next BTC Instructor Training Day.





 





CD





 





Mar 2020





 





L2 course option at the BTC 





Instructor training day on 





03/10/20.





 





04/12/2019:  





Insurance





 





2020





-





21 





policy renewal





 





-





 





tenders 





to





 





be invited from other suppliers.





 





FD





/CEO





 





Mar 2020





 





Ten





ders were considered from:





 





Hiscox





, 





Aviva





, RSA, Alliance





 





Proposal received from current provider 





–





 





premium 





has gone





 





up by £1





.5





K for s





im





ilar cover





 





in light of 





membership incre





ased, claims settled, 





‘





no cl





aims





’





 





discount no





 





longer available





.  





Children 





U16





 





would be co





vered by BTC.
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Actions Tracker :   BTC Ltd   Board Meeting Actions Arising  




 




Meeting  Date   and Agreed Actions  Lead  Officer /Action  Timeframe  Status  




10/07/2019:   Policies and Procedures   Review of  Financial   and Governance   policies  to be  complete d.    FD/CEO/INED  Mar 2020  Several updated and agreed  04/03/20.  Work continues.  




04/12/2019:   Non - executive directorship vacancy   INED with  Marketing and IT  skills to be  recruited  in the next funding year .  Chair/CEO  Apr 2021  Revisit in new funding period.  




04/12/2019:   Coaching accreditation   BTC T utor/assessor s   to  complet e ADL/CAVA   qualification.   The launch date  is February/March 2020, the first course being offered to designated  delegates.      Chair/CEO/  I NED  Mar 2020  L2 course reviewed at high level  




04/12/2019:   Instructor Training Day      The Coaching Director asked all Board Members present to consult with their   members as to suggested content for the next BTC Instructor Training Day.  CD  Mar 2020  L2 course option at the BTC  Instructor training day on  03/10/20.  




04/12/2019:   Insurance   2020 - 21  policy renewal   -   tenders  to   be invited from other suppliers.  FD /CEO  Mar 2020  Ten ders were considered from:   Hiscox ,  Aviva , RSA, Alliance   Proposal received from current provider  –   premium  has gone   up by £1 .5 K for s im ilar cover   in light of  membership incre ased, claims settled,  ‘ no cl aims ’   discount no   longer available .   Children  U16   would be co vered by BTC.      
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British Tae Kwon Do Council 
Administration 
192 High Street, West Drayton 
Middlesex.  UB7 7BE   ENGLAND 
Tel: 01895 459949  •  Fax: 01895 430257 
Email: admin@tkdcouncil.com  •  Website: www.tkdcouncil.com 




This reply is sent from the secretary generals’ office, for and on behalf of the British Tae Kwon Do Council. 
Located: TKD Centre, 192 High Street, 1st Floor, West Drayton, Middlesex. UB7 7BE   ENGLAND 




Who remains the authority on all correspondence 




BRITISH TAEKWONDO COUNCIL LIMITED 
 




RISK MANAGEMENT PLAN 
 
British Taekwondo Council Limited intends to improve the achievement of the objectives 
defined in the Development Plan by actively identifying and managing the risks attached to 
all aspects of its’ business and activities: 
 
STRATEGIC 
 




S.1 Partnership working to achieve the aim of BTC Ltd 
S.2 Partnership working to achieve the aim of TOL 
S.3 Communications 
S.4 Marketing 
S.5 Increasing uptake of TKD generally 
S.6 Increasing uptake of TKD in targeted groups 
S.7 Improving retention 
S.8 Clubmark 
S.9 Measuring impact 
S.10 Competition 




 
OPERATIONAL 
 




O.1 Appointment of CEO, Directors and Officers 
O.2 Expertise 
O.3 Retaining key staff 
O.4 IT Systems 
O.5 Database 




 
FINANCIAL 
 




F.1 Financial expertise 
F.2 Accountability 
F.3 Liquidity/Cash Flow 
F.4 Systems support receipt of public funds 




 
COMPLIANCE 
 




C.1 Recruitment and Selection of staff 
C.2 Employment practices 
C.3 Regulations (Health and Safety, Safeguarding, Code of Conduct and Ethics, 
 DBS/PVG Scheme, Equity, Data Protection, Whistleblowing) 
C.4 Instructor training and qualifications 
C.5 Insurance 
C.6 Self Assurance 
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RISK MANAGEMENT 
 
British Taekwondo Council Limited will put in place systems and procedures to manage the 
risks identified above.  This will be achieved by: 
 
 * Appointment of Chief Risk Officer (or CRO responsibility) at Board level 




* Identify and rank risks 




* Selecting appropriate Risk Management approaches to manage risks – 
Tolerate, Transfer, Treat, Terminate 




* Implementing controls to manage remaining risks 




* Monitor effectiveness of Risk Management and controls 




* Learn from experience and make improvements 




 




Success of BTC Ltd’s Risk Strategy will be judged by: 
 




* Proven impact 




* Good value for money 




* High quality services 




* Reputation for professionalism and integrity 




* Ability to adapt, innovate and respond to opportunity 




* Financial sustainability 




* Effective marketing and recognisable brand 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reviewed 01/05/2019 
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Mitigating actions




(a) actions taken to date  
(b) actions intended to be taken




(c) controls that are in place R A G




S.1a




Ineffective 




partnership working 




within BTC Ltd




Failure to share best 




practice, achieve aims or 




use resources effectively




2 2 4 Manage




(a)(b)(c) Regular Board Meetings 




and communications between 




directors and officers




All On-going 




Maintain communications 




and response to agreed 




actions




S.1b




SCOT (Scottish 




Council of 




Taekwondo)




Relationships and aims in 




conflict with BTC as the 




NGB




3 3 9 Manage




(a) SCOT Chair attended BTC Ltd 




Meeting 220916 to confirm SCOT 




aims and objectives




All On-going 
Updates from BTC Scottish 




Rep




S.2a SCoT - income Loss of income 8 3 24 Manage
(a) Treasurer review licences and 




income
All On-going  Audit review




S.2b




Ineffective 




partnership working 




within TOL




Failure to meet SE 




requirements for 




collaborative working




2 2 4 Manage




(a)(c) Regular review of TOL 




mission and expected outcomes:  




by TOL Board and SE Relationship 




Manager




All On-going 




S.3




Ineffective or 




miscommunication




Failure to meet SE 




requirements for 




collaborative working




2 2 4 Manage
(b) Measure the exchange of good 




practice
All On-going 




S.4




In the event of BT or 




BTC withdrawing 




from TOL, or TOL 




being dissolved




Failure to meet SE 




requirements for 




collaborative working




4 4 16 Monitor




(a) Maintain communication via 




TOL and Chairs




(b) Ensure BTC work to meet SE 




funding criteria




Chair/CEO On-going  TOL Reps to update Board




Clubmark




Ensuring safe and well-




managed clubs in line 




with external criteria




0 0 0 Manage (a) Assessments completed DO End Nov 2019 




BTC to consider whether 




further accreditation criteria 




are required




Safeguarding Code in 




Martial Arts




Ensuring safe clubs in line 




with external criteria
4 3 12 Manage (b) CEO/ Chair




(a) Directors’ contracts and 




appraisals undertaken; INEC/INED 




appointed




(c) Fixed term contracts




(c) Appraisals 041219




(a)     Review of TOL management 




and outcomes by SE Relationship 




Manager




(b)     Financial monthly reports 




available




(c)     Quarterly variance report; Self 




Assessment




F.4 Systems




NGB could be deemed 




not fit for purpose and 




lose/fail in bid for SE 




funding




4 2 8 Manage




(c)     Audit and continual review of 




Self Assessment and Self 




Assurance




All On-going 




On-line Self-Assessment 




completed and signed off 




by due dates.  SE 




commission BDO to 




undertake external audit 




Nov 2019




C.2
Employment 




Practices




Failure to meet statutory 




obligations
3 1 3 Manage




(a)     Job Description and Contracts 




in place
All On-going  Mem&Arts updated




1.3, 




1.4




(a) Organisation Chart, CEO, FD, 




CD and Development Officer JD’s 




prepared; Terms of Reference for 




Sub-Committees agreed




1.5
(c) Self Assurance; performance 




reviews




BDO External audit Nov 




2019; results expected Dec 




2019/Jan 2020




Failure to comply with 




agreed roles and 




responsibilities of the 




BTC Board




Non-compliance with 




terms and conditions of 




employment, Employee 




Handbook and Terms of 




Reference for Sub-




Committees, leading to 




grievance or disciplinary 




action




1 1 1 Manage All On-going




Contracts and Job 




Descriptions reviewed 




following CT review, 




Mem&Arts updated, 




appointment of INEC made




Strategy By whom? By when? Contingency PlanRisk Implication




Im
p




a
c
t




L
ik




e
li
h




o
o




d




R
is




k
 S




c
o




re
 




(G
ro




s
s
)




O.2




Lack of expertise in 




director and officer 




posts




Failure to share the 




responsibilities associated 




with managing the NGB




4 2 8




Manage Monthly F.2 Accountability




Failure to meet the 




responsibilities associated 




with managing the NGB




4 2 8 FO/ CEO




Manage CEO/ Chair Annual 









S.8




Ref.




Current  




Risk State




BTC Ltd Risk Register – Reviewed 04/12/2019















(a) Signed forms held on file; 




Standing item on agenda




(b) Updates recorded




(c) Monitored through Self 




Assurance




(a)     BTC Ltd Board meet prior to 




BTC Council meetings, agenda 




includes information and reporting 




for Self Assessment and TOL 




Board; BTC Council meetings’ 




agenda includes Taekwondo and 




Member Organisations’ 




membership issues, with updates 




from BTC Ltd Board.




(b)      




(c)     Non-Exec Chair of BTC Ltd is 




held by elected Chair of BTC 




Council




3.1
New Governance 




Code 




Initial self-assessment has 




been circulated.  Chair and 




CEO to analyse and update 




upon guidance from SE




(a) Annual income and expenditure 




budged agreed




(c) Board agenda item; Self 




Assurance




3.4




Annual financial 




statements, Annual 




Report




Failure to meet statutory 




obligations and loss of ‘fit 




for purpose’ status 




required for SE funding




1 1 1 Manage
(a)     Accounts audited and 




accepted by Board
FO / All Annually 




Self-Assessment reviewed 




and updated annually.  Nov 




2019 for BDO SE External 




audit




3.5




Management of HR 




policies and 




procedures




Failure to meet current 




legislation and best 




practice guidelines in 




regard to HR matters, 




leading to grievance 




issues




1 1 1 Manage




(a)     Review of current legislation 




and guidance for each policy to 




ensure compliance




CEO / FD Annually 




Completed with Campbell 




Tickell IAG in 2016.  




Monitored through Self 




Assessment




(a)     Risk Register updated




(b)      




(c)     Self Assessment




(a) Terms and Conditions of 




Employment finalised




(b) Final copy to be prepared.  




Employee Handbook to be 




prepared




(b) Staff to undertake training to 




improve awareness of the potential 




for Identity, Staff, Financial Fraud




(c) Training updates and periodic 




checks on adherence to safe 




working procedures.




Eliminate All On-going 




Updated DOI and FPP 




forms held all Directors; 




upated 041219




1.6




Failure to complete 




Declaration of 




Interests




Potential for Fraud 4 2 8




All On-going 
BTC Constitution updated 




2019




3.2




Failure to prepare, 




approve and put in 




place an annual 




income and 




expenditure budget




Unable to monitor the 




achievement of strategic 




objectives




1 1




Need to clarify the 




management control 




of BTC Ltd and define 




the role of the BTC 




Council




Self-Assessment reviewed 




and updated annually.  Nov 




2019 for BDO SE External 




audit




Failure to effectively 




manage the organisation 




and ensure sustainable 




decision-making




2 3 6 Manage




3.6 Assessment of Risk




Failure to identify and 




assess risk to the 




organisation’s financial  




and HR policies and 




procedures, staff, strategy 




and implementation




2 2 4




3.3




Failure of Board to 




monitor actual v 




budget with variance 




explanations 




Investigations, withdrawal 




of funding, penalties
1 1 1




Grievances, employment 




tribunals
2 4




2.1, 




2.2, 




Self-Assessment reviewed 




and updated annually.  Nov 




2019 for BDO SE External 




audit




8




Manage CEO On-going  Updated 041219




Manage




(a)     Financial reports to Board 




meetings:  Actual v Budget, with 




Variance report




FO/ CEO




1 Manage FO/ CEO Annually 




Eliminate All On-going 




FPP and DOI reviewed and 




updated as required 




041219




4.2 Fraud




Damage to business 




reputation, loss of 




business, financial loss, 




emotional damage




5 2 10




Eliminate All
End December 




2017  Contracts in place




4.1 




(see 




1.3, 




1.5)




Failure to provide 




employees with 




signed written 




particulars of 




employment















(Risks ranked by Residual Score)
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British Taekwondo Council Ltd 
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This reply is sent for and on behalf of the British Taekwondo Council Ltd. 




Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 0WN.  Company # 07428946 
Recognised by the Sports Council as the Governing Body for Tae Kwon Do in the United Kingdom 




BOARD CODE OF CONDUCT 
 




Purpose  
 
BTC Ltd is committed to ensuring that in all aspects of its affairs it maintains the highest 
standards of public trust and integrity.  
 
Application  
 
This Code of Conduct applies to all directors, including non-executive directors and non 
board members of board committees.  
 
Directors’ Duties  
 
All directors of BTC Ltd have an accountability to all policies and procedures of BTC Ltd. All 
directors must act honestly, in good faith, and in the best interests of BTC Ltd and 
Taekwondo in general.  
 
Directors will be held to strict standards of honesty, integrity and loyalty. A director shall not 
put personal interests ahead of the best interests of the company.  
 
Directors must avoid situations where their personal interests will conflict with their duties to 
the company.  
 
Directors must also avoid situations where their duties to the company may conflict with 
duties owed elsewhere.  
 
In addition, all directors must respect the confidentiality of information about the company, 
in particular a majority decision is a company decision.  
 
Best Interests of the Company 
 
Directors must act solely in the best interests of the company. All directors, including  
Non-executive directors, are held to the same duties and ethical standards. Directors who 
are nominees of a particular group must act in the best interests of the company, even if 
this conflicts with the interests of the nominating party. 
 
Confidentiality 
 
It is recognised that the role of director may include representing BTC Ltd in the community. 
However, such representations must be respectful of and consistent with the director’s duty 
of confidentiality. In addition, the chair is the only official spokesperson for the board. Every 
director, officer and employee of BTC Ltd shall respect the confidentiality of information 
about the company whether that information is received in a meeting of the board or of a 
committee or is otherwise provided to or obtained by the director.  
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A director is in breach of his or her duties with respect to confidentiality when information is 
used or disclosed for other than the purposes of BTC Ltd. 
  
Board of Directors Code of Conduct to be reviewed and approved at a meeting of the BTC 
Ltd Board to be held on 4th March 2020. 
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TERMS OF REFERENCE 
AND SCHEDULE OF MATTERS RESERVED FOR BOARD DECISION 




 
1. Interpretation in these Terms of Reference 




 
“Board” means the board of directors of the Company or the directors present or 
deemed to be present at a duly convened meeting of the directors at which a quorum 
is present, as the context requires. 
 
“Board papers” means the meeting agenda, together with such other documents as 
the Chairman may from time to time determine. 
 
“Business day” means Monday to Friday, not including any day which is a Bank 
Holiday in the United Kingdom. 
 
“Company” means BTC Ltd. 
 
“CEO” means the Chief Executive Officer. 
 




2. Matters Reserved for Board Decision 
 




2.1 Strategy 
  




The Board shall determine the BTC Ltd’s overall strategic direction, business 
plans and budgets. 
 




2.2 Financial Reporting 
  




The Board shall approve the financial statements of BTC Ltd including the 
annual report and accounts and interim accounts.  The Board shall also 
approve the directors’ reports, statement on internal controls, corporate 
governance and directors’ remuneration report. 
 




2.3 Internal Control 
 




The Board shall ensure that BTC Ltd has adequate systems of internal control 
and reporting, and at least annually shall review the systems and controls in 
place. 
 




2.4 Communications 
 




The Board shall consider and approve any circular, listing particulars or 
prospectus issued by BTC Ltd. 
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2.5 Board Membership and other appointments 
 




The Board shall approve changes to the size, structure and composition of the 
Board following recommendations from a duly appointed sub-committee.  The 
Board shall ensure adequate succession planning. 
 




2.6 Governance arrangements 
 




The Board shall review BTC Ltd’s governance arrangements.  The Board has 
delegated day to day management of the Company’s business to the Chief 
Executive Officer, together with the other appointed executive directors.  The 
Board will also delegate responsibility for certain other matters to sub-
committees of the Board, should these be deemed necessary, such sub-
committees to operate within predetermined terms of reference. 
 




3. Frequency and Timings of Meetings 
 




The Board shall meet on a business day at least three times each calendar year. 
 




4. Location of Meetings 
 




Meetings shall typically be held in a geographically central or another location subject 
to the discretion of the Chair. 
 




5. Authority to set the agenda 
 




The CEO, in agreement with the Chari, shall from time to time set the agenda for 
meetings of the Board. 
 




6. Board Papers 
 




6.1 Board papers shall be collated and circulated by the CEO to members at least 
five business days prior to each meeting of the Board. 




 
6.2 The CEO shall ensure one copy of each Board papers is retained. 




 
7. Meetings held by Electronic Means 
 




7.1 Any director may participate in a meeting by way of telephone, computer or any 
other electronic means of communication provided that each director is able to 
hear and speak.  A person participating in this way is deemed to be present in 
person although their actual location shall be noted in the minutes and is 
counted in a quorum and entitled to vote.  The meeting is deemed to take place 
where the largest group of those participating is assembled, or if there is no 
such group, where the Chair of the meeting is located. 




 
8. Minutes of Meetings 
 




8.1 Minutes of meetings of the Board shall be produced by the CEO, or a deputed 
executive director in the absence of the CEO. 
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8.2 The Minutes shall detail the proceedings and decisions of the meeting setting 
out the date, time and place of the meeting, together with a list of those present 
and in attendance. 




 




8.3 The Minutes of the meeting shall be circulated to each director of the Company 
by the CEO within ten business days of each meeting, subject to the prior 
approval of the Chair. 




 




9. Authority to Inspect the Minutes of Meetings 
 
 The following individuals are entitled to inspect the minutes of meetings: 
 
 All officers of BTC Ltd 
 External auditors 
 Internal auditors 
 Any other person the Chair may from time to time permit 




 
10. Amendment of Matters Reserved for the Board and Terms of Reference 
 




The matters reserved for the Board and Terms of Reference may be amended by the 
Board. 
 




 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
V2.0 Feb 2020 
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Tel: 01895 459949  •  Fax: 01895 430257 
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This reply is sent from the secretary generals’ office, for and on behalf of the British Tae Kwon Do Council. 
Located: TKD Centre, 192 High Street, 1st Floor, West Drayton, Middlesex. UB7 7BE   ENGLAND 




Who remains the authority on all correspondence 




BRITISH TAEKWONDO COUNCIL 
 




TERMS OF REFERENCE FOR SUB-COMMITTEES 
 
Considering the composition and number of Board members as defined by the Memorandum and 
Articles of Association and the regularity and agenda of BTC Ltd Board Meetings, Sub-
Committees shall only be convened as and when required.  Such Sub-Committees might include: 
 




• Club Development 




• Disciplinary 




• Finance 




• Health and Safety 




• Policy 




• Safeguarding 




• Training & Development 
 
Membership 
 
Any designated Sub-Committee shall consist of the BTC Ltd Board Director with particular 
responsibility or expertise in that field of operation, and 3 members of the Management 
Committee. 
 
Appointment of Sub-Committees 
 
When a matter arises giving need to appoint a Sub-Committee for review, recommendations and 
action, the BTC Ltd Board, or the Chair and CEO if the matter is urgent, shall be appointed as and 
when required. 
 
Casual Vacancies 
 
The Management Committee from among their members shall fill casual vacancies occurring in 
membership of the Sub-Committee. 
 
Frequency of Meetings 
 
Sub-Committees, when constituted, will meet as required on a ‘task and finish’ basis.  A quorum at 
each meeting shall be 3 members. 
 
Record of Meetings 
 
Sub-Committees, when constituted, shall ensure that an agreed written record of each of their 
meetings is forwarded to the Management Committee. 
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Staff Attendance 
 
The designated BTC Board Director with the relevant responsibility/expertise shall normally be 
required to attend all meetings of constituted Sub-Committees. Other staff may, at that Director’s 
discretion or the Sub-Committee’s request, attend meetings as required. 
 
Functions of Sub-Committees 
 
• To receive reports from the designated BTC Board Director relating to the matter. 
 
• To advise the designated BTC Board Director on relevant matters generally and ensure that 
 the organisation’s policies and procedures are followed. 
 
• To make recommendations to the Management Committee on all health and safety 
 matters. The Management Committee is responsible for the final decision. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reviewed February 2020 
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Minutes




:




 




 




BTC Ltd




 




Board 




Meeting




 




Meeting Date:




 




 




Wednesday 




4




th




 




March 2020




 




Location:




 




 




Hilton Hotel Warwick




 




Time:




 




 




 




15:00




 




Attendees:




 




 




Acting 




Chair (




Casting Vote):




 




 




 




 




 




T Nicholls




 




 




 




 




Independent 




Non




-




Executive Director (Voting):




 




 




T 




Humphries




 




 




 




 




Non




-




Executive Directors (Voting):




 




 




 




M Brunger, L Heyes, M Prewett




 




 




 




 




Executive Directo




rs (Non




-




Voting):




 




 




 




K Beddows, K Walton




 




Apologies:




 




 




S Kirkland (INEC)




, R Sergiew




 




Guests:




 




 




None




 




Meeting Notes and Agreed Actions




 




Lead 




Officer




/Action




 




Timeframe




 




Attachments




 




WELCOME AND INTRODUCTIONS




 




Apologies 




–




 




S Kirkland




, due to current health issues




, and R Sergiew.




 




The Board was notified by the CEO that our Chairman was concerned that 




he is not contributing as he would like to the 




development of Taekwondo in 




the UK




.  The response from the Board was that for year 2020




-




21 that the 




Chair 




operates as a meeting Chair.  




This would need to be reflected in the 




remuneration




.  Before the next meeting, the CEO to contact the Chair and 




discuss 




in more detail this possibility




.  The post will not be continued for 




2020




-




21




 




as described in the current Terms and Conditions




.




 




 




 




Signed BTC Ltd 




attendance list 040320.pdf




 




Declarations of Interest




 




No updates to 




the registered need 




be recorded.




 




CE




O




 




 




Register available separately




 




Minutes of Last Meeting




 




Minutes of




 




the BTC Ltd Board Meeting held on 




4




th




 




December 




2019 




were 




checked and 




approved




 




as a true and accurate record of the meeting




 




and 




signed by D Oliver.




 




CEO




 




 




Signed BTC Ltd 




Board Meeting minutes 041219.pdf
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Minutes :     BTC Ltd   Board  Meeting  



Meeting Date:     Wednesday  4 th   March 2020  



Location:     Hilton Hotel Warwick  



Time:       15:00  



Attendees:     Acting  Chair ( Casting Vote):           T Nicholls         Independent  Non - Executive Director (Voting):     T  Humphries         Non - Executive Directors (Voting):       M Brunger, L Heyes, M Prewett         Executive Directo rs (Non - Voting):       K Beddows, K Walton  



Apologies:     S Kirkland (INEC) , R Sergiew   Guests:     None  



Meeting Notes and Agreed Actions  Lead  Officer /Action  Timeframe  Attachments  



WELCOME AND INTRODUCTIONS  



Apologies  –   S Kirkland , due to current health issues , and R Sergiew.   The Board was notified by the CEO that our Chairman was concerned that  he is not contributing as he would like to the  development of Taekwondo in  the UK .  The response from the Board was that for year 2020 - 21 that the  Chair  operates as a meeting Chair.   This would need to be reflected in the  remuneration .  Before the next meeting, the CEO to contact the Chair and  discuss  in more detail this possibility .  The post will not be continued for  2020 - 21   as described in the current Terms and Conditions .    



Signed BTC Ltd  attendance list 040320.pdf



 



Declarations of Interest  



No updates to  the registered need  be recorded.  CE O   Register available separately  



Minutes of Last Meeting  



Minutes of   the BTC Ltd Board Meeting held on  4 th   December  2019  were  checked and  approved   as a true and accurate record of the meeting   and  signed by D Oliver.  CEO   



Signed BTC Ltd  Board Meeting minutes 041219.pdf



 





image4.emf

BTC Ltd Board  Conference Call notes 210420.pdf




BTC Ltd Board Conference Call notes 210420.pdf




British Taekwondo Council Ltd 
192 High Street, West Drayton 
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Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 0WN.  Company # 07428946 
Recognised by the Sports Council as the Governing Body for Taekwondo in the United Kingdom 



BTC Ltd Board Conference call 
10:00am Tuesday 21st April 2020 



 
Participants:  K Beddows, M Brunger, L Heyes, T Humphries, T Nicholls, D Oliver,      
   M Prewett, K Walton 



 



Not available: S Kirkland, R Sergiew 
 



Purpose:  Update on NGB activities during COVID-19 
 
1. Sport England:  Change of funding criteria 
 



• In light of COVID-19, we cannot reach the current KPIs but will continue to submit 
current membership and M/F ratios.  Funding will still be delivered to TOL and 
BTC/BT to keep up physical activity.  Funding approved up to Yr 3.  Yr4 Q1 & Q2, 
approximately £50K, has been approved and will be paid in the next few weeks. 



 



• No KPIs have been identified for the new funding period so it is likely that 2021 will 
be added to this period as Yr 5, with a repeat of Yr 4 funding expected at this time. 



 



• Another fund for clubs, instructors, possibly self-employed, who are not eligible for 
other funding.  Around £5M earmarked for TKD.  TN to contact BTC Member 
Organisations to identify instructors who might fit criteria. 



 



• Regular telephone calls with Sport England representative, Tomos Watts, is building 
a good relationship.  TN working with TOL colleagues to ensure attendees to Sport 
England meetings are limited to TOL Board. 



 
2. Insurance 
 



• All BTC Member Organisations continue to submit their indemnities, 753 this month, 
about 50 down on this time last year. 



 



• PII extended to 30th June 2021, cover note from insurers on 31st March 2021 
expected which will be displayed on website for instructors to print off to confirm that 
they are covered until 30th June.   



 



• Clarification was provided that member to member insurance is valid for teaching 
TKD as a student, eg Black Tag, with approval of instructor, OK to deliver virtual 
teaching.   



 



• BTC member to member insurance has not been extended. 
 



• It was agreed that the status quo be maintained during the COVID-19 pandemic, ie 
BTC Member Organisation membership status. 



 
There being no other business, the conference call finished at 10:27am.
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Registered Office: 18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire WA8 0WN.  Company # 07428946 
Recognised by the Sports Council as the Governing Body for Taekwondo in the United Kingdom 



BTC Ltd Board Conference call 
10:00am Monday 1st June 2020 



 
Participants: K Beddows, M Brunger, L Heyes, T Humphries, T Nicholls, M Prewett, K Walton 



 
Apologies: D Oliver 
 
Purpose: Update on NGB activities during COVID-19 
 
1. Current TOL Position 



 
The new TOL Chair and INED are proactive in governance matters and upholding the interests 
of TOL’s constituent members in negotiations with Sport England regarding Yr4 and Yr5 
funding.    There is still no indication of Sport England’s direction of travel for the next funding 
round. 
 
Action:  TN to circulate Yr3 End of Year Summary Report to all BTC Ltd Directors. 



 
2. BDO Update 
 



TOL and BTC thought the BDO audit would be significant in deciding whether we are a properly 
constituted body, with a need for TOL or Sport England, if BT were to leave TOL.  
Communications with BT at TOL meetings have not been harmonious.  The BT TOL Rep has 
expressed their opinion that BT is better placed and able to stand alone.  BTC are in the majority 
if there was a vote, aligned with support of the Sport England Governance Manager, not to 
disband TOL. 
 
Due to their link with UK Sport, BT have received their report of the BDO audit.  BTC have not 
yet received our report but feel we must have met the necessary standards as we have received 
Sport England funding.  We have already implemented best practice recommendations arising 
from the audit, which also identified that BTC operates similarly to much larger sports NGBs. 



 
3. Sport England Funding 



 
Yr3 and Q1 of Yr4 funding has been received and disbursed, totalling £47K for BTC.  The next 
payment is expected in September 2020. 



 
4. Return to Play 
 



Sport England have requested that all NGBs provide guidance to their clubs and participants in 
returning safely to play.  BTC will today circulate clear guidance to instructors considering the 
different guidelines for outdoor activities put forward by the  Home Country sports organisations.  
BTC will provide a risk assessment checklist for all registered club instructors to support the safe 
return to Taekwondo activities in indoor settings. 
 
Action:  TH to produce BTC Return to Play Guidance for Indoor Settings 
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5. Financial Position 
 



KB had circulated BTC Ltd financial reports prior to the meeting.  Our accountants and the BDO 
audit identified that BTC do not meet the Sport England threshold for audited accounts, thereby 
saving BTC a significant amount in reduced accountancy fees.  The BTC Financial Statement of 
Accounts shows a deficit as the credit balance held at the start of the financial year is not 
included in light of work in progress.  The current balance is £80K in credit plus a £100K 
reserve.  BTC Ltd is in a stronger financial situation than it has been for several years. 
 
BTC membership numbers reveal the following: 
 



 2019 2020 



April returns 4,562 2,153 



May returns 2,153 721 



Rolling Total: 33,479 30,298 



 
The BTC bank balance is better now than at any time in the past 10 years.  It was reiterated that 
there would be no changes to bands of membership or voting rights until April 2021.  Several 
BTC Member Organisations continue to apply for licences as many participants have benefitted 
from online Taekwondo activities. 



 
6. Insurance 



 
KB confirmed that, as Government guidance changes, insurance moves with it, both member-to-
member and Professional Indemnity. 
 



7. Any Other Business 
 



• The BTC Guidance on Outdoor Taekwondo Activity will be shared on BTC social media. 
Action:  MB 
 



• There was support for MP’s suggestion that the BTC Chair issue a letter to all BTC members 
appreciating their actions and support for BTC and their communities during these difficult 
times.  Action:  DO 



 



• At the July 2020 BTC meeting, the BTC Ltd Report will be made by a PowerPoint 
presentation.  Action:  TN 



 



• TN advised that the BTC Verifiers Update training would be held online in 1.5hr sessions for 
3 groups of 6 Verifiers.  Action:  TN 



 



• There was agreement that these BTC Ltd Board catch-up calls be held weekly. 
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BTC Ltd Board Conference call 
09:30am Monday 1st June 2020 



 
Participants: K Beddows, T Humphries, T Nicholls, K Walton 
Apologies: D Oliver 



 
Purpose: Update on NGB activities during COVID-19 
 
1. Return to Play 



 
BTC have provided Sport England with our NGB Return to Play guidance and risk assessment.  
This has been shared with BTC Member Organisations for dissemination to all their instructors. 
 
Action:  TN to update BTC mailing template 



 
2. BTC Tutor Course 



 
Course and materials updated.  Invitations sent to BTC Member Organisations to invite 
members with relevant qualifications/experience to apply.  Training sessions to be held 10:00-
12:00 on Thursday 2nd and Friday 3rd July.  Tutor training will be focussed on updated guidance 
and slides which have changed. 



 
3. BTC Ltd and BTC Meetings and AGMs 
 



AGMs are required to minute the adoption of the current Constitution and annual accounts, as 
well as the update to the BTC Ltd Chair terms and conditions of appointment.  Agendas for the 
meetings to be held on 8th and 9th July by Zoom to be circulated.  The BTC Ltd Board Meeting to 
be held at 10:00 instead of 15:00 to allow for the production of the PowerPoint slides to be 
presented at the BTC meeting the next day. 
 
Action:  TN to prepare BTC Ltd PowerPoint report 
 



4. BTC Ltd Governance 
 



KB reported that BTC have 929 Registered Instructors listed, 5% of which are BAME.  It was 
agreed that KB would produce statistics for inclusion in a BTC Ltd Diversity Report.  TH will draft 
a Diversity Action Plan, which is a requirement of the 2016 Governance framework to be 
actioned, and investigate the actions required to achieve the next step of the Equality Standard.  
BTC Ltd achieved the Foundation Level in July 2016. 
 
Action:  KB statistics; TH Diversity Report and Action Plan 



 
5. Finance 



 
No changes.  KB advised that he will approach our insurance agent regarding possible 
sponsorship from Towergate and Allianz; also the Low Claims Rebate.  Discussion highlighted 
that this could be 5% rather than 2%. 
 
Action: KB to contact Towergate. 
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6. Instructor Training Day 
 



The next scheduled BTC Instructor Training Day is in October 2020.  KW enquired whether BTC 
would require this day to be face-to-face or Zoom.  It was suggested that BTC could offer both 
personal and Zoom participation. 
 



7. BTC L2 and ADL/CAVA Awards 
 



Brief discussion around current position. 
 
Action:  
 



• KW/MB/TH to meet via Teams at 2.30pm on Thursday 18th June 2020 to review ADL/CAVA 
portfolios. 



• TH to contact Jobeth, Sport Structures, re outstanding activities 



• TH to contact Awarding Organisations re external accreditation of L2 Award 



• TH to review quality assurance protocols, in particular regarding accreditation of prior 
learning/achievement 



 
8. Next Meeting 



 
Next Monday, 22nd June at 09:30, prior to BTC Tutor Training the following week. 
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BTC Ltd Board Conference call 
09:30am Monday 22nd June 2020 



 
Participants: K Beddows, T Humphries, T Nicholls, K Walton 



 
Purpose: Update on NGB activities during COVID-19 
 



 
1. TTL Tutor Course 



 
Training sessions 10:00-12:00 on Thursday 2nd and Friday 3rd July.  Packs have been posted 
out to BTC Tutors.  10 delegates each session.  Late applications received will be added to 
these dates rather than arrange another session, their packs to be despatched asap. 
 
Course delivery planned to facilitate sessions focussed on updates to 2017 course. 



 
2. BTC Ltd and BTC Meetings and AGMs 
 



Agendas for AGMs to be sent. 
 
Action:  TN to send meeting invitations and prepare BTC Ltd PowerPoint report 
 



3. BTC/TOL/Sport England 
 



No updates to report. 
 



4. Finance 
 



No updates. 
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BTC Ltd Board Conference call 
09:30am Monday 29th June 2020 



 
Participants: K Beddows, T Humphries, T Nicholls, K Walton 



 
Purpose: Update on NGB activities during COVID-19 
 



 
1. BTC Tutor Course 



 
Training sessions 10:00-12:00 on Thursday 2nd and Friday 3rd July.  Packs have been posted 
out to BTC Tutors.  10 delegates each session.  Late applications received will be added to 
these dates rather than arrange another session, their packs to be despatched asap. 



 
2. BTC Ltd and BTC Meetings and AGMs 
 



Agendas for AGMs to be sent. 
 
Action:  TN to send meeting invitations and prepare BTC Ltd PowerPoint report 
 



3. BTC/TOL/Sport England 
 



No updates to report. 
 



4. Insurance 
 



KB reported that one sponsorship has been received and another is awaiting confirmation.  
Cyber insurance in place, renewable 30th June annually.  Officers & Directors insurance is 
renewable April annually. 
 



5. Communications 
 



BTC Member Organisations receive communications from BTC Administration/Exec in the first 
instance.  Nominated individuals (eg Association Safeguarding Officers, BTC Tutors) will receive 
relevant communications and updates directly thereafter. 



 
6. Finance 



 
No updates. 
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BTC Ltd Board Conference call 
09:30am Monday 6th July 2020 



 
Participants: K Beddows, T Humphries, T Nicholls, K Walton 



 
Purpose: Update on NGB activities during COVID-19 
 



 
 



1. BTC Ltd and BTC Meetings and AGMs 
 



Agendas for AGMs sent.  SK will chair the BTC Ltd meetings. 
 
KB has circulated BTC Ltd accountants financial statements.  As BTC Ltd does not meet Sport 
England criteria for audited accounts, this achieves a saving of £2K in accountancy fees.  This 
should be minuted at the BTC Ltd Board Meeting for transparency. 
 
TN advised that the cost of BTC Tutors resources (books, ebooks and keys) exceeded the £5K 
purchase order limit but the savings in accountancy fees and meeting expenses more than 
offset this cost.  
 
KW sought to clarify matters for discussion at the BTC Ltd Board Meeting, ie introduction of L2 
award at the October Instructor Training Day, the ADL/CAVA award, BTC competition date for 
2021, sponsorship, BDO report update, presentation of BTC Ltd report to BTC Council on 
Thursday. 
 
Action:  TN to send BTC meeting invitation and prepare BTC Ltd PowerPoint report 
 



2. BTC/TOL/Sport England 
 



TN/KW reported on issues arising from past TOL meetings, BTC response and preparation for 
next TOL meeting on Fri 17th July. 
 



3. TTL Tutor Course 
 



Courses delivered on Thu 2nd and Fri 3rd July identified updates since going to print.  Email to be 
sent to BTC Tutors to confirm newest updates.  Further training/experience on Teams will 
improve delivery of online courses.  All BTC Member Organisations represented.  KB to send 
BTC Member Organisation course application forms to AN with confirmation of receipt of 
payment for instructor packs to be prepared and posted prior to courses, ensuring that all BTC 
Registered Instructors receive the course resources. 
 



4. Safeguarding Courses 
 
The BTC Basic Safeguarding Awareness course will be delivered at the BTC Instructor Training 
Day in October 2020.  BTC Tutors/Association Safeguarding Officers will receive update training 
prior to delivering the course. 
 
BTC Time to Listen tutors have been invited to submit applications for update training to deliver 
the TTL course online. 
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5. Finance 
 



BTC is realising significant savings by the use of Microsoft Teams to conduct Board and Council 
meetings, saving in the order of £2-3K with no travel or accommodation expenses or room hire 
fees. 
 



6. Member Organisation business 
 
It was agreed that an issue between BITF and BTC be referred to the BTC ITF Liaison Officer. 
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			Actions Tracker:	BTC Ltd Board Meeting Actions Arising – Updated July 2020





			








			Meeting Date and Agreed Actions


			Lead Officer/Action


			Timeframe


			Status





			10/07/2019:  Policies and Procedures:


Review of Financial and Governance policies to be completed. 


			FD/CEO/INED


			Apr 2020


			Self-Assurance and Instructor Policies folders populated with 2020 updated policy documents.  


08/07/2020:  Completed.





			04/12/2019:  Coaching accreditation


BTC Tutor/assessors to complete ADL/CAVA qualification.  The launch date is February/March 2020, the first course being offered to designated delegates.





			Chair/CEO/ INED


			Oct 2020


			ADL/CAVA qualifications will be completed alongside initial L2 Award course.  Tutor/assessor standardisation date to be confirmed.


08/07/2020:  Standardisation date likely to be September.





			04/12/2019:  Instructor Training Day  





			CD


			Oct 2020


			Agenda set, including introduction of L2 award.


08/07/2020:  CD/CEO/INED to liaise re new award





			04/12/2019:  BTC Ltd Risk Management Policy and register


TOL INED to be requested to undertake external review.  


			Chair/TOL Reps


			Dec 2020


			





			04/12/2019:  BTC Ltd Risk Register


Board members to formally respond to CEO by email to confirm their review and acceptance of the detail on the register.


· SCOT – stays on the register (S.1b)


· Loss of SCOT bodies funding to BTC (S.2a)


· If BTC MO left, fall out? (S.1a)


· Safeguarding Code in Martial Arts (S.8)


			All


			


			








			[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK3][bookmark: OLE_LINK6]04/12/2019:  Policies and Procedures


Equity Policy be shared with Women In Sport, Activity Alliance and Sporting Equals for their information. 


			FD


			Dec 2020


			Policy sent to Sporting Equals.  No feedback yet received.








			[bookmark: OLE_LINK4][bookmark: OLE_LINK5]04/12/2019:  BTC Ltd Strategy 2017-21


Board members to consider additional strategies to increase Female participation.


			All


			Dec 2020


			Clubs to offer female-focussed sessions.  International Women’s Day Sun 8th March is a good opportunity.


08/07/2020:  IWD cancelled due to COVID-19.  New focus areas discussed and agreed.





			04/12/2019:  TKD alternative to Clubmark


Board to consider a TKD accreditation to replace Clubmark once we have implemented the L2 Coaching award and secured the Safeguarding Code for Martial Arts.


			Chair/CEO/DO


			May 2021


			





			04/12/2019:  Safeguarding Code in Martial Arts


Continue negotiations with SE and Educare for a January launch.








In preparation for the launch and any club which may apply for the Code, clubs should update their websites to display their Club Welfare Officer.  This will be randomly checked by Educare for compliance.


The Finance Director to bring instructors outside of England up to date with BTC national Safeguarding policies and procedures.


			


FD/CEO








BTC Clubs





FD


			


Jan 2020








Dec 2020





Dec 2020


			Process agreed, to be implemented by Apr 2020, including guidance on displaying Safeguarding information on club websites.  08/07/2020:  Completed











			04/12/2019:  Special Resolutions


Special Resolutions to be submitted to Companies House.  


			FD


			End Jan 2020


			Completed.





			04/12/2019:  TANI


BTC to appoint a representative to discuss with Sport NI past, current and future activities of TANI in order for them to ensure credibility within the appointed Taekwondo organisations representing Sport NI.


BTC to approach TANI and ask them to recognise BTC and BT, not individual groups in that individual groups should be in membership of a governing body.  BTC rep to attend TANI meetings and represent best interest of BTC members, like BTC send reps to TOL.


			CEO/FD/CD


			End Aug 2020


			CEO has had contact with TANI.  Report next meeting.





			[bookmark: OLE_LINK11]04/12/2019:  Attendance to BTC meetings


Directors to book own rooms and claim expenses back from BTC. 


			All


			Mar 2020


			Contract already in place for this year.  Change thereafter.


08/07/2020:  BTC Board and Council meetings being held by Teams conference call in light of the COVID-19 restrictions.











			British Taekwondo Council Ltd


Registered Office:  18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire, WA8 0WN.  Company # 07428946
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Mitigating actions




(a) actions taken to date  
(b) actions intended to be taken




(c) controls that are in place R A G




S.1a




Ineffective 




partnership working 




within BTC Ltd




Failure to share best 




practice, achieve aims or 




use resources effectively




2 2 4 Manage




(a)(b)(c) Regular Board Meetings 




and communications between 




directors and officers




All On-going 




Maintain communications 




and response to agreed 




actions




S.1b




SCOT (Scottish 




Council of 




Taekwondo)




Relationships and aims in 




conflict with BTC as the 




NGB




3 3 9 Manage




(a) SCOT Chair attended BTC Ltd 




Meeting 220916 to confirm SCOT 




aims and objectives




All On-going 
Updates from BTC Scottish 




Rep




S.2a SCoT - income Loss of income 8 3 24 Manage
(a) Treasurer review licences and 




income
All On-going  Audit review




S.2b




Ineffective 




partnership working 




within TOL




Failure to meet SE 




requirements for 




collaborative working




2 2 4 Manage




(a)(c) Regular review of TOL 




mission and expected outcomes:  




by TOL Board and SE Relationship 




Manager




All On-going 




S.3




Ineffective or 




miscommunication




Failure to meet SE 




requirements for 




collaborative working




2 2 4 Manage
(b) Measure the exchange of good 




practice
All On-going 




S.4




In the event of BT or 




BTC withdrawing 




from TOL, or TOL 




being dissolved




Failure to meet SE 




requirements for 




collaborative working




4 4 16 Monitor




(a) Maintain communication via 




TOL and Chairs




(b) Ensure BTC work to meet SE 




funding criteria




Chair/CEO On-going  TOL Reps to update Board




Clubmark




Ensuring safe and well-




managed clubs in line 




with external criteria




0 0 0 Manage (a) Assessments completed DO End Nov 2019 




BTC to consider whether 




further accreditation criteria 




are required




Safeguarding Code in 




Martial Arts




Ensuring safe clubs in line 




with external criteria
4 3 12 Manage (b) CEO/ Chair




(a) Directors’ contracts and 




appraisals undertaken; INEC/INED 




appointed




(c) Fixed term contracts




(c) Appraisals 041219




(a)     Review of TOL management 




and outcomes by SE Relationship 




Manager




(b)     Financial monthly reports 




available




(c)     Quarterly variance report; Self 




Assessment




F.4 Systems




NGB could be deemed 




not fit for purpose and 




lose/fail in bid for SE 




funding




4 2 8 Manage




(c)     Audit and continual review of 




Self Assessment and Self 




Assurance




All On-going 




On-line Self-Assessment 




completed and signed off 




by due dates.  SE 




commission BDO to 




undertake external audit 




Nov 2019




C.2
Employment 




Practices




Failure to meet statutory 




obligations
3 1 3 Manage




(a)     Job Description and Contracts 




in place
All On-going  Mem&Arts updated




1.3, 




1.4




(a) Organisation Chart, CEO, FD, 




CD and Development Officer JD’s 




prepared; Terms of Reference for 




Sub-Committees agreed




1.5
(c) Self Assurance; performance 




reviews




BDO External audit Nov 




2019; results expected Dec 




2019/Jan 2020




Failure to comply with 




agreed roles and 




responsibilities of the 




BTC Board




Non-compliance with 




terms and conditions of 




employment, Employee 




Handbook and Terms of 




Reference for Sub-




Committees, leading to 




grievance or disciplinary 




action




1 1 1 Manage All On-going




Contracts and Job 




Descriptions reviewed 




following CT review, 




Mem&Arts updated, 




appointment of INEC made




Strategy By whom? By when? Contingency PlanRisk Implication
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O.2




Lack of expertise in 




director and officer 




posts




Failure to share the 




responsibilities associated 




with managing the NGB




4 2 8




Manage Monthly F.2 Accountability




Failure to meet the 




responsibilities associated 




with managing the NGB




4 2 8 FO/ CEO




Manage CEO/ Chair Annual 









S.8




Ref.




Current  




Risk State




BTC Ltd Risk Register – Reviewed 04/12/2019















(a) Signed forms held on file; 




Standing item on agenda




(b) Updates recorded




(c) Monitored through Self 




Assurance




(a)     BTC Ltd Board meet prior to 




BTC Council meetings, agenda 




includes information and reporting 




for Self Assessment and TOL 




Board; BTC Council meetings’ 




agenda includes Taekwondo and 




Member Organisations’ 




membership issues, with updates 




from BTC Ltd Board.




(b)      




(c)     Non-Exec Chair of BTC Ltd is 




held by elected Chair of BTC 




Council




3.1
New Governance 




Code 




Initial self-assessment has 




been circulated.  Chair and 




CEO to analyse and update 




upon guidance from SE




(a) Annual income and expenditure 




budged agreed




(c) Board agenda item; Self 




Assurance




3.4




Annual financial 




statements, Annual 




Report




Failure to meet statutory 




obligations and loss of ‘fit 




for purpose’ status 




required for SE funding




1 1 1 Manage
(a)     Accounts audited and 




accepted by Board
FO / All Annually 




Self-Assessment reviewed 




and updated annually.  Nov 




2019 for BDO SE External 




audit




3.5




Management of HR 




policies and 




procedures




Failure to meet current 




legislation and best 




practice guidelines in 




regard to HR matters, 




leading to grievance 




issues




1 1 1 Manage




(a)     Review of current legislation 




and guidance for each policy to 




ensure compliance




CEO / FD Annually 




Completed with Campbell 




Tickell IAG in 2016.  




Monitored through Self 




Assessment




(a)     Risk Register updated




(b)      




(c)     Self Assessment




(a) Terms and Conditions of 




Employment finalised




(b) Final copy to be prepared.  




Employee Handbook to be 




prepared




(b) Staff to undertake training to 




improve awareness of the potential 




for Identity, Staff, Financial Fraud




(c) Training updates and periodic 




checks on adherence to safe 




working procedures.




Eliminate All On-going 




Updated DOI and FPP 




forms held all Directors; 




upated 041219




1.6




Failure to complete 




Declaration of 




Interests




Potential for Fraud 4 2 8




All On-going 
BTC Constitution updated 




2019




3.2




Failure to prepare, 




approve and put in 




place an annual 




income and 




expenditure budget




Unable to monitor the 




achievement of strategic 




objectives




1 1




Need to clarify the 




management control 




of BTC Ltd and define 




the role of the BTC 




Council




Self-Assessment reviewed 




and updated annually.  Nov 




2019 for BDO SE External 




audit




Failure to effectively 




manage the organisation 




and ensure sustainable 




decision-making




2 3 6 Manage




3.6 Assessment of Risk




Failure to identify and 




assess risk to the 




organisation’s financial  




and HR policies and 




procedures, staff, strategy 




and implementation




2 2 4




3.3




Failure of Board to 




monitor actual v 




budget with variance 




explanations 




Investigations, withdrawal 




of funding, penalties
1 1 1




Grievances, employment 




tribunals
2 4




2.1, 




2.2, 




Self-Assessment reviewed 




and updated annually.  Nov 




2019 for BDO SE External 




audit




8




Manage CEO On-going  Updated 041219




Manage




(a)     Financial reports to Board 




meetings:  Actual v Budget, with 




Variance report




FO/ CEO




1 Manage FO/ CEO Annually 




Eliminate All On-going 




FPP and DOI reviewed and 




updated as required 




041219




4.2 Fraud




Damage to business 




reputation, loss of 




business, financial loss, 




emotional damage




5 2 10




Eliminate All
End December 




2017  Contracts in place




4.1 




(see 




1.3, 




1.5)




Failure to provide 




employees with 




signed written 




particulars of 




employment















(Risks ranked by Residual Score)
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Register





			BTC Ltd Risk Register – Jul 2020


			Reviewed against BTC Ltd Risk Strategy and 2017 COG





			Ref.			Risk			Implication			Impact			Likelihood			Risk Score (Gross)			Strategy			Mitigating actions			By whom?			By when?						Current  Risk State


																																	ÝÛÞ 


																																				R A G


			S.1b			SCOT (Scottish Council of Taekwondo)			Relationships and aims in conflict with BTC as the NGB			3			3			9			Manage			Maintain channels of communication and monitor via P Donnelly reports			Chair/CEO			Dec-20			Û


			S.4			In the event of BT or BTC withdrawing from TOL, or TOL being dissolved			Failure to meet SE requirements for collaborative working; possible loss of SE funding			4			4			16			Monitor			Maintain communication via TOL and Chairs and ensure BTC work to meet SE funding criteria			Chair/TOL Reps			Sep-20			Û


			S.8			End of Clubmark accreditation and introduction of the Safeguarding Code in Martial Arts			Ensuring safe and well-managed clubs in line with internal and/or external criteria			2			3			6			Manage			Maintain communications with DCMS, SE, NSPCC/CPSU and BTC Member Organisations to influence national strategy as an NGB and agree BTC policy; coaching award and Instructor Training Days			Chair/CEO/CD			Apr-21			Þ 


			O.2			Lack of expertise in director and officer posts			Failure to share the responsibilities associated with managing the NGB			4			2			8			Reduce			IT/Comms/Board experience INED appointment to be reviewed Apr 2021			Chair/CEO			Apr-21			Û


			O.3			Loss of key staff			Adverse impact on operating NGB effectively and effficiently			4			4			16			Manage			Succession planning - bringing younger directors to the Board and Council to gain knowledge, understanding and experience; emergency action plan to be agreed			Chair/Exec Directors			Mar-20			Û


			F.1			Financial expertise			Non-compliance with SE partnership requirements			2			3			6			Manage			Compliance with BDO Audit feedback			Chair/CEO /FD			Jul-20			Û


			F.2			Accountability			Failure to meet the responsibilities associated with managing the NGB			3			2			6			Manage			Review of TOL management and outcomes of BDO Audit; monthly financial reports available; self assessment			CEO/FD			Dec-20			Þ


			F.4			Systems support receipt of public funds			NGB could be deemed not fit for purpose and lose/fail in bid for SE funding			3			2			6			Manage			Internal audit policies and procedures, continual review of Self Assurance; awaiting outcome of BDO Audit			CEO/FD			Dec-20			Þ


			3.3			Failure of Board to monitor actual v budget with variance explanations 			Investigations, withdrawal of funding, penalties			1			3			3			Manage			Financial reports to Board meetings:  Actual v Budget, with Variance report; awaiting BDO Audit outcome			FO/ CEO			Jul-20			Û


			3.6			Assessment of Risk			Failure to identify and assess risk to the organisation’s financial  and HR policies and procedures, staff, strategy and operations			4			5			20			Manage			Risk Register reviewed and updated internally.  TOL INED to offer external view.  BDO Audit outcome awaited.
COVID-19 coronavirus pandemic Mar 2020 - BTC updates and guidelines for maintaining TKD activities via online platforms, safeguarding implications; phased safe return to play - outdoor and indoor, with club risk assessment tool			CEO			Dec-20			Û





			(Risks ranked by Residual Score)








Scoring Matrix


			RISK ASSESSMENT SCORING MATRIX





			Impact			Catastrophic			5			5			10			15			20			25


						Significant			4			4			8			12			16			20


						Moderate			3			3			6			9			12			15


						Minor			2			2			4			6			8			10


						Insignificant			1			1			2			3			4			5


									Score			1			2			3			4			5


						Low						Negligible			Rare			Unlikely			Possible			Probable


						Medium			1			Likelihood


						High			2


						Very High			3
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BTC Ltd   Fixed Costs                                         30th June 2020  
 



 Title April 20 May 20 June 20 July 20 Aug 20 Sept 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Total 



CEO             £ 



OP Man £833.33 £833.33 £833.33          £2,499.99 



Fin / Pro             £ 



Tr / Off              £ 



 N.I BTC £330.92 £14.08 £14.08          £359.08 



N.E.D             £ 



Incom Tax              



NE Chair              £ 



Accountant £216.00 £1,920.00           £2,136.00 



Total £1380.25 £2,767.41 £847.41          £4,995.07 



            



BTC Ltd  Variable Costs  



Projects Costs 



 



Title April 20 May 20 June 20 July 20 Aug 20 Sept 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Total 



              



Strategy              



Project 1              



Project 2              



Project 3              



Project 4              



Support £520.71 £486.31 £962.87          £1,969.89 



Misc £1503.85 £203.01 £195.66          £1,902.52 



Total £2024.56 £689.32 £1,158.53          £3,872.41 



                                                                                                                                                                                                   
 



Project 1  Clubmark   Grow & Sustain 



Project 2 Touch Gloves  Grow 



Project 3 Combat Sport  Grow 



Project 4 Competition  Sustain 



Support Costs Stationery, Travel, Meeting  Room Office Cost  



Miscellaneous items Advertising, Corporate Wear etc 
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」」, NatWest



丁rcInSaCtions



Your tran§aCtions



Showing:しast l month (4 weeks), Ali Transactions



Date　　　　丁ype



30 」un 2020　　　CHG



2` Jun 2020　　　DPC



ま章」un 2020　　　D/D



8 」un 2020　　　　S/0



8 」un 2020　　　　DPC



8 」un 2020　　　　DPC



l 」uh 2020　　　　D/D



出直し主「　　　⊂l　中一含　干



し「しl、‾/　　　〔　　　‾n i　　　　　　ぐ1



1記　_し口



てこコ一冊時‾



Descri ption



29MAY AyC 28222385



UXBRIDGE PRESSしTD, BTC LTD , VIA
ONLiNE ・ PYMT , FP 26/O6/20 10 ,
02 1 109き82220ら9000N



NOW PENSIONS , A5fiWPOO2



A 」 NICHO」しS , BTC LTD



PAYE C/NAULD 4TH D, 475PGOO268532 ,
VIA ON」INE - PYMT , FP O8/06nO 40 ,



48013030239853000N



BLUE CHiP. BTC LTD , VIA ONLINE -
PYMT , FP O6/0ら/20 10 ,



60112607410818000N



NOW P∈NSIONS , RFGPVR」



Account type:



Account number:



So直C°de:



Account nome: B則TISH TAEKWONDo



Date: 1st 」uIy 2020



Poid in Paid out



亀24与



仁922 80



豊25.07



E8ま2.ら2



強9.12



亀193.2ま



ま15.00



《 o吊　　付自問、‾い)証ile。　諒自　問常北出自C子川上l用¥∠。つ0　⊃ C(し卜



「音lくく手口



いl(鉦三三廿⊃　し)2CO」‾



中三∴⊃乱読∩胴様持し恒∵C〔 /乱読鉦与こ高「∈g川口-ed b甲子Ie



Pagel ofl



寄oiohce



e79.与99.39



ら79)601.84



鋤0,与24.64



eβ0,549.7 1



登8ま,3ら之.33



亀81,381 45



亀81,574 6`



⊂. LOr「dei丁と・C之「vく



く高を音声「l」denし)種(
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     BRITISH TAEKWONDO COUNCIL     Year 2020 To 2021



Apr-20 May-20 Jun-20 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-19 Mar-19 Total



LICENCES SOLD 2771 721 709 2833 1345 2624 3687 3277 2354 2722 2939 2608 28590



MALE OVER 25 426 144 108 304 163 317 401 352 295 351 395 369 3625



FEMALE OVER 25 253 65 57 197 97 192 225 185 151 177 221 237 2057



MALE 14 to 25 255 72 71 223 153 262 379 321 223 277 252 236 2724



FEMALE 14 to 25 190 57 75 155 81 179 254 246 184 213 201 170 2005



MALE under 14 1090 237 240 1207 547 1083 1639 1466 939 1110 1236 1039 11833



FEMALE under 14 547 141 149 716 296 579 776 685 525 578 608 553 6153



No Date of Birth 10 5 9 31 8 12 13 22 37 16 26 4 193



Totals Check 2771 721 709 2833 1345 2624 3687 3277 2354 2722 2939 2608 28590



ENGLAND +14 115 275 256 722 419 792 1032 942 719 856 903 330 7361



MALE 14 to 25 20 55 52 174 132 215 305 276 200 233 205 186 2053



FEMALE 14 to 25 27 50 66 127 66 145 225 210 152 178 173 144 1563



10TH Kup 648 95 126 936 407 867 1219 771 606 683 801 574 7733
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                                                     BRITISH TAEKWONDO COUNCIL LTD



YEAR 1/4/2020 TO 31/3/2021 STATMENT OF ACCOUNTS
Upto and Including 30th June 2020



Balance carried over 2019/2020 £13,756.43



FUNDING   Sport England £75,300.75
Hiscox Insurance Claim Payment £0.00
Sponsorship £0.00
BTC Instructor Training Day £0.00
Transferred from BTC operational  £0.00
Miscellaneous,  £0.00
Insurance Rebate £0.00



£89,057.18



EXPENDITURE



INSURANCE £0.00
POSTAGE £228.00



TELEPHONE/FAX £727.20



STATIONERY £922.80
MEETING ROOMS/REFRESHMENTS £0.00
TOUCH GLOVES PROJECT £0.00



TRAVEL EXPENSES  (B.T.C.) £0.00
INCOME TAX £354.60
N.I.C. EMPLOYER £359.08



N.I.C. EMPLOYEE £297.84



ADMINISTRATION £2,437.86



ACCOUNTS £2,136.00



BLUECHIP IT SET UP / SUPPORT / LICENCE £579.63



COMPETITION £0.00



OFFICE / COMPUTER  EQUIPMENT £0.00



STORAGE SPACE HIRE £1,082.64
OFFICE EQUIPMENT HIRE/ Photocopier £0.00
SUNDRIES / MISC £0.00
BANK CHARGE £12.25
NOW PENSIONS £319.89
SPORTS STRUCTURE COACHING L2 £0.00



Total £9,457.79



Income £89,057.18
Expenditure £9,457.79
Balance £79,599.39
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Review of costs.  BTC Ltd Strategic Plan 2020/2021                                30th June 2020



MISC BUDGET £23,000.00



     Activity April May June July August Sept October November Dec January February March Total



Computer Equip £0.00



S/S Coaching £0.00



Bluechip IT Support £193.21 £193.21 £193.21 £579.63



Bank Charge £9.80 £2.45 £12.25



Inst Day Hall Hire £0.00



Postage £228.00 £228.00



£0.00



Office Equipment £0.00



Hire/ photocopier £0.00



Equipment Storage £1,082.64 £1,082.64



Hire £0.00



Total Costs



£1,503.85 £203.01 £195.66 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £1,902.52
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Review of costs.  BTC Ltd Strategic Plan 2020/2021                             30th June 2020



Support BUDGET £85,000.00



     Activity April May June July August Sept October November Dec January February March Total



Stationery £0.00 £922.80 £922.80



Telephone £480.00 £247.20 £727.20



Travel Expense £0.00 £0.00



Meeting Rooms £0.00



Now Pensions £40.71 £239.11 £40.07 £319.89



Insurance £0.00 £0.00



Totals £520.71 £486.31 £962.87 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £1,969.89
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BRITISH TAEKWONDO COUNCIL Ltd 2020 to 2021



Date Project Title Description Cheque No Docket No Total In Total Out



05/04/201 Carried Over from 2019/2020 £13,756.43



01/04/2020 Now Pensions Administration Costs 576 £15.00



07/04/2020 Bluechip I.T Support Monthly Charge 577 £193.21



08/04/2020 HMRC Income Tax  N.I 578 £973.28



08/04/2020 J.M.Victoriia Accountant    PAYE  Annual Charge 579 £216.00



08/04/2020 A.Nicholls Monthly Salary         Administration 580 £812.62



10/04/2020 Trenic Storage Hire Space 581 £1,082.64



10/04/2020 Trenic Postage, Telephone 582 £708.00



10/04/2020 TOL / SE  Final funding payment for Q4   2019/2020 £28,000.25



15/04/2020 Now Pensions Monthly Pension Payment 583 £25.71



01/05/2020 NatWest Bank Charge 584 £6.65



01/05/2020 Now Pensions Administration Costs 585 £15.00



04/05/2020 TOL / SE  Final funding payment for Q4   2020/2021 £47,300.50



05/05/2020 Bluechip I.T Support Monthly Charge 586 £193.21



07/05/2020 HMRC Income Tax  N.I 587 £19.12



11/05/2020 A.Nicholls Monthly Salary         Administration 588 £812.62



13/05/2020 Now Pensions Monthly Pension Payment 589 £224.11



18/05/2020 J.M.Victoriia Accountant   19/20 Acounts Audit 590 £1,920.00



29/05/2020 NatWest Bank Charge 591 £3.15











29/05/2020 Spitfire  Broadband Service Provider 592 £247.20



01/06/2020 Now Pensions Administration Costs 593 £15.00



08/06/2020 Bluechip I.T Support Monthly Charge 594 £193.21



08/06/2020 HMRC Income Tax  N.I 595 £19.12



08/06/2020 A.Nicholls Monthly Salary         Administration 596 £812.62



11/06/2020 Now Pensions Monthly Pension Payment 597 £25.07



26/06/2020 Uxbridge Press Print Verifier / Tutor course books 598 £922.80



30/06/2020 NatWest Bank Charge 599 £2.45



£89,057.18 £9,457.79

















£178,114.36 £18,915.58
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British Taekwondo Council Ltd – Making a difference for all Taekwondo participants - grassroots to elite; beginner to instructor







		Actions Tracker:	BTC Ltd Board Meeting Actions Arising – Updated July 2020



		





		Meeting Date and Agreed Actions

		Lead Officer/Action

		Timeframe

		Status



		10/07/2019:  Policies and Procedures:

Review of Financial and Governance policies to be completed. 

		FD/CEO/INED

		Apr 2020

		Self-Assurance and Instructor Policies folders populated with 2020 updated policy documents.  

08/07/2020:  Completed.



		04/12/2019:  Coaching accreditation

BTC Tutor/assessors to complete ADL/CAVA qualification.  The launch date is February/March 2020, the first course being offered to designated delegates.



		Chair/CEO/ INED

		Oct 2020

		ADL/CAVA qualifications will be completed alongside initial L2 Award course.  Tutor/assessor standardisation date to be confirmed.

08/07/2020:  Standardisation date likely to be September.



		04/12/2019:  Instructor Training Day  



		CD

		Oct 2020

		Agenda set, including introduction of L2 award.

08/07/2020:  CD/CEO/INED to liaise re new award



		04/12/2019:  BTC Ltd Risk Management Policy and register

TOL INED to be requested to undertake external review.  

		Chair/TOL Reps

		Dec 2020

		



		04/12/2019:  BTC Ltd Risk Register

Board members to formally respond to CEO by email to confirm their review and acceptance of the detail on the register.

· SCOT – stays on the register (S.1b)

· Loss of SCOT bodies funding to BTC (S.2a)

· If BTC MO left, fall out? (S.1a)

· Safeguarding Code in Martial Arts (S.8)

		All

		

		





		[bookmark: OLE_LINK7][bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK3][bookmark: OLE_LINK6]04/12/2019:  Policies and Procedures

Equity Policy be shared with Women In Sport, Activity Alliance and Sporting Equals for their information. 

		FD

		Dec 2020

		Policy sent to Sporting Equals.  No feedback yet received.





		[bookmark: OLE_LINK4][bookmark: OLE_LINK5]04/12/2019:  BTC Ltd Strategy 2017-21

Board members to consider additional strategies to increase Female participation.

		All

		Dec 2020

		Clubs to offer female-focussed sessions.  International Women’s Day Sun 8th March is a good opportunity.

08/07/2020:  IWD cancelled due to COVID-19.  New focus areas discussed and agreed.



		04/12/2019:  TKD alternative to Clubmark

Board to consider a TKD accreditation to replace Clubmark once we have implemented the L2 Coaching award and secured the Safeguarding Code for Martial Arts.

		Chair/CEO/DO

		May 2021

		



		04/12/2019:  Safeguarding Code in Martial Arts

Continue negotiations with SE and Educare for a January launch.





In preparation for the launch and any club which may apply for the Code, clubs should update their websites to display their Club Welfare Officer.  This will be randomly checked by Educare for compliance.

The Finance Director to bring instructors outside of England up to date with BTC national Safeguarding policies and procedures.

		

FD/CEO





BTC Clubs



FD

		

Jan 2020





Dec 2020



Dec 2020

		Process agreed, to be implemented by Apr 2020, including guidance on displaying Safeguarding information on club websites.  08/07/2020:  Completed







		04/12/2019:  Special Resolutions

Special Resolutions to be submitted to Companies House.  

		FD

		End Jan 2020

		Completed.



		04/12/2019:  TANI

BTC to appoint a representative to discuss with Sport NI past, current and future activities of TANI in order for them to ensure credibility within the appointed Taekwondo organisations representing Sport NI.

BTC to approach TANI and ask them to recognise BTC and BT, not individual groups in that individual groups should be in membership of a governing body.  BTC rep to attend TANI meetings and represent best interest of BTC members, like BTC send reps to TOL.

		CEO/FD/CD

		End Aug 2020

		CEO has had contact with TANI.  Report next meeting.







		British Taekwondo Council Ltd

Registered Office:  18 Mulberry Avenue, Turnstone Business Park, Widnes, Cheshire, WA8 0WN.  Company # 07428946
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Mitigating actions



(a) actions taken to date  
(b) actions intended to be taken



(c) controls that are in place R A G



S.1a



Ineffective 



partnership working 



within BTC Ltd



Failure to share best 



practice, achieve aims or 



use resources effectively



2 2 4 Manage



(a)(b)(c) Regular Board Meetings 



and communications between 



directors and officers



All On-going 



Maintain communications 



and response to agreed 



actions



S.1b



SCOT (Scottish 



Council of 



Taekwondo)



Relationships and aims in 



conflict with BTC as the 



NGB



3 3 9 Manage



(a) SCOT Chair attended BTC Ltd 



Meeting 220916 to confirm SCOT 



aims and objectives



All On-going 
Updates from BTC Scottish 



Rep



S.2a SCoT - income Loss of income 8 3 24 Manage
(a) Treasurer review licences and 



income
All On-going  Audit review



S.2b



Ineffective 



partnership working 



within TOL



Failure to meet SE 



requirements for 



collaborative working



2 2 4 Manage



(a)(c) Regular review of TOL 



mission and expected outcomes:  



by TOL Board and SE Relationship 



Manager



All On-going 



S.3



Ineffective or 



miscommunication



Failure to meet SE 



requirements for 



collaborative working



2 2 4 Manage
(b) Measure the exchange of good 



practice
All On-going 



S.4



In the event of BT or 



BTC withdrawing 



from TOL, or TOL 



being dissolved



Failure to meet SE 



requirements for 



collaborative working



4 4 16 Monitor



(a) Maintain communication via 



TOL and Chairs



(b) Ensure BTC work to meet SE 



funding criteria



Chair/CEO On-going  TOL Reps to update Board



Clubmark



Ensuring safe and well-



managed clubs in line 



with external criteria



0 0 0 Manage (a) Assessments completed DO End Nov 2019 



BTC to consider whether 



further accreditation criteria 



are required



Safeguarding Code in 



Martial Arts



Ensuring safe clubs in line 



with external criteria
4 3 12 Manage (b) CEO/ Chair



(a) Directors’ contracts and 



appraisals undertaken; INEC/INED 



appointed



(c) Fixed term contracts



(c) Appraisals 041219



(a)     Review of TOL management 



and outcomes by SE Relationship 



Manager



(b)     Financial monthly reports 



available



(c)     Quarterly variance report; Self 



Assessment



F.4 Systems



NGB could be deemed 



not fit for purpose and 



lose/fail in bid for SE 



funding



4 2 8 Manage



(c)     Audit and continual review of 



Self Assessment and Self 



Assurance



All On-going 



On-line Self-Assessment 



completed and signed off 



by due dates.  SE 



commission BDO to 



undertake external audit 



Nov 2019



C.2
Employment 



Practices



Failure to meet statutory 



obligations
3 1 3 Manage



(a)     Job Description and Contracts 



in place
All On-going  Mem&Arts updated



1.3, 



1.4



(a) Organisation Chart, CEO, FD, 



CD and Development Officer JD’s 



prepared; Terms of Reference for 



Sub-Committees agreed



1.5
(c) Self Assurance; performance 



reviews



BDO External audit Nov 



2019; results expected Dec 



2019/Jan 2020



Failure to comply with 



agreed roles and 



responsibilities of the 



BTC Board



Non-compliance with 



terms and conditions of 



employment, Employee 



Handbook and Terms of 



Reference for Sub-



Committees, leading to 



grievance or disciplinary 



action



1 1 1 Manage All On-going



Contracts and Job 



Descriptions reviewed 



following CT review, 



Mem&Arts updated, 



appointment of INEC made



Strategy By whom? By when? Contingency PlanRisk Implication



Im
p



a
c
t



L
ik
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R
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o
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s
s
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O.2



Lack of expertise in 



director and officer 



posts



Failure to share the 



responsibilities associated 



with managing the NGB



4 2 8



Manage Monthly F.2 Accountability



Failure to meet the 



responsibilities associated 



with managing the NGB



4 2 8 FO/ CEO



Manage CEO/ Chair Annual 







S.8



Ref.



Current  



Risk State



BTC Ltd Risk Register – Reviewed 04/12/2019











(a) Signed forms held on file; 



Standing item on agenda



(b) Updates recorded



(c) Monitored through Self 



Assurance



(a)     BTC Ltd Board meet prior to 



BTC Council meetings, agenda 



includes information and reporting 



for Self Assessment and TOL 



Board; BTC Council meetings’ 



agenda includes Taekwondo and 



Member Organisations’ 



membership issues, with updates 



from BTC Ltd Board.



(b)      



(c)     Non-Exec Chair of BTC Ltd is 



held by elected Chair of BTC 



Council



3.1
New Governance 



Code 



Initial self-assessment has 



been circulated.  Chair and 



CEO to analyse and update 



upon guidance from SE



(a) Annual income and expenditure 



budged agreed



(c) Board agenda item; Self 



Assurance



3.4



Annual financial 



statements, Annual 



Report



Failure to meet statutory 



obligations and loss of ‘fit 



for purpose’ status 



required for SE funding



1 1 1 Manage
(a)     Accounts audited and 



accepted by Board
FO / All Annually 



Self-Assessment reviewed 



and updated annually.  Nov 



2019 for BDO SE External 



audit



3.5



Management of HR 



policies and 



procedures



Failure to meet current 



legislation and best 



practice guidelines in 



regard to HR matters, 



leading to grievance 



issues



1 1 1 Manage



(a)     Review of current legislation 



and guidance for each policy to 



ensure compliance



CEO / FD Annually 



Completed with Campbell 



Tickell IAG in 2016.  



Monitored through Self 



Assessment



(a)     Risk Register updated



(b)      



(c)     Self Assessment



(a) Terms and Conditions of 



Employment finalised



(b) Final copy to be prepared.  



Employee Handbook to be 



prepared



(b) Staff to undertake training to 



improve awareness of the potential 



for Identity, Staff, Financial Fraud



(c) Training updates and periodic 



checks on adherence to safe 



working procedures.



Eliminate All On-going 



Updated DOI and FPP 



forms held all Directors; 



upated 041219



1.6



Failure to complete 



Declaration of 



Interests



Potential for Fraud 4 2 8



All On-going 
BTC Constitution updated 



2019



3.2



Failure to prepare, 



approve and put in 



place an annual 



income and 



expenditure budget



Unable to monitor the 



achievement of strategic 



objectives



1 1



Need to clarify the 



management control 



of BTC Ltd and define 



the role of the BTC 



Council



Self-Assessment reviewed 



and updated annually.  Nov 



2019 for BDO SE External 



audit



Failure to effectively 



manage the organisation 



and ensure sustainable 



decision-making



2 3 6 Manage



3.6 Assessment of Risk



Failure to identify and 



assess risk to the 



organisation’s financial  



and HR policies and 



procedures, staff, strategy 



and implementation



2 2 4



3.3



Failure of Board to 



monitor actual v 



budget with variance 



explanations 



Investigations, withdrawal 



of funding, penalties
1 1 1



Grievances, employment 



tribunals
2 4



2.1, 



2.2, 



Self-Assessment reviewed 



and updated annually.  Nov 



2019 for BDO SE External 



audit



8



Manage CEO On-going  Updated 041219



Manage



(a)     Financial reports to Board 



meetings:  Actual v Budget, with 



Variance report



FO/ CEO



1 Manage FO/ CEO Annually 



Eliminate All On-going 



FPP and DOI reviewed and 



updated as required 



041219



4.2 Fraud



Damage to business 



reputation, loss of 



business, financial loss, 



emotional damage



5 2 10



Eliminate All
End December 



2017  Contracts in place



4.1 



(see 



1.3, 



1.5)



Failure to provide 



employees with 



signed written 



particulars of 



employment











(Risks ranked by Residual Score)
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		BTC Ltd Risk Register – Jul 2020

		Reviewed against BTC Ltd Risk Strategy and 2017 COG



		Ref.		Risk		Implication		Impact		Likelihood		Risk Score (Gross)		Strategy		Mitigating actions		By whom?		By when?				Current  Risk State

																						ÝÛÞ 

																								R A G

		S.1b		SCOT (Scottish Council of Taekwondo)		Relationships and aims in conflict with BTC as the NGB		3		3		9		Manage		Maintain channels of communication and monitor via P Donnelly reports		Chair/CEO		Dec-20		Û

		S.4		In the event of BT or BTC withdrawing from TOL, or TOL being dissolved		Failure to meet SE requirements for collaborative working; possible loss of SE funding		4		4		16		Monitor		Maintain communication via TOL and Chairs and ensure BTC work to meet SE funding criteria		Chair/TOL Reps		Sep-20		Û

		S.8		End of Clubmark accreditation and introduction of the Safeguarding Code in Martial Arts		Ensuring safe and well-managed clubs in line with internal and/or external criteria		2		3		6		Manage		Maintain communications with DCMS, SE, NSPCC/CPSU and BTC Member Organisations to influence national strategy as an NGB and agree BTC policy; coaching award and Instructor Training Days		Chair/CEO/CD		Apr-21		Þ 

		O.2		Lack of expertise in director and officer posts		Failure to share the responsibilities associated with managing the NGB		4		2		8		Reduce		IT/Comms/Board experience INED appointment to be reviewed Apr 2021		Chair/CEO		Apr-21		Û

		O.3		Loss of key staff		Adverse impact on operating NGB effectively and effficiently		4		4		16		Manage		Succession planning - bringing younger directors to the Board and Council to gain knowledge, understanding and experience; emergency action plan to be agreed		Chair/Exec Directors		Mar-20		Û

		F.1		Financial expertise		Non-compliance with SE partnership requirements		2		3		6		Manage		Compliance with BDO Audit feedback		Chair/CEO /FD		Jul-20		Û

		F.2		Accountability		Failure to meet the responsibilities associated with managing the NGB		3		2		6		Manage		Review of TOL management and outcomes of BDO Audit; monthly financial reports available; self assessment		CEO/FD		Dec-20		Þ

		F.4		Systems support receipt of public funds		NGB could be deemed not fit for purpose and lose/fail in bid for SE funding		3		2		6		Manage		Internal audit policies and procedures, continual review of Self Assurance; awaiting outcome of BDO Audit		CEO/FD		Dec-20		Þ

		3.3		Failure of Board to monitor actual v budget with variance explanations 		Investigations, withdrawal of funding, penalties		1		3		3		Manage		Financial reports to Board meetings:  Actual v Budget, with Variance report; awaiting BDO Audit outcome		FO/ CEO		Jul-20		Û

		3.6		Assessment of Risk		Failure to identify and assess risk to the organisation’s financial  and HR policies and procedures, staff, strategy and operations		4		5		20		Manage		Risk Register reviewed and updated internally.  TOL INED to offer external view.  BDO Audit outcome awaited.
COVID-19 coronavirus pandemic Mar 2020 - BTC updates and guidelines for maintaining TKD activities via online platforms, safeguarding implications; phased safe return to play - outdoor and indoor, with club risk assessment tool		CEO		Dec-20		Û



		(Risks ranked by Residual Score)





Scoring Matrix

		RISK ASSESSMENT SCORING MATRIX



		Impact		Catastrophic		5		5		10		15		20		25

				Significant		4		4		8		12		16		20

				Moderate		3		3		6		9		12		15

				Minor		2		2		4		6		8		10

				Insignificant		1		1		2		3		4		5

						Score		1		2		3		4		5

				Low				Negligible		Rare		Unlikely		Possible		Probable

				Medium		1		Likelihood

				High		2

				Very High		3
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BTC Ltd   Fixed Costs                                         30th Oct 2020  
 


 Title April 20 May 20 June 20 July 20 Aug 20 Sept 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Total 


CEO      £20,000.00       £20,000.00 


OP Man £833.33 £833.33 £833.33 £833.33 £833.33 £833.33 £833.33      £5,833.31 


Fin / Pro      £16,500.00       £16,500.00 


Tr / Off       £10,000.00       £10,000.00 


 N.I BTC £330.92 £14.08 £14.08 £14.08 £14.08 £14.08 £6,128.02      £6,529.34 


N.E.D       £2500.00      £2,500.00 


              


NE Chair               


Accountant £216.00 £1,920.00           £2,136.00 


Total £1380.25 £2,767.41 £847.41 £847.41 £847.41 £47,347.41 £9,461.35      £63,498.65 


            


BTC Ltd  Variable Costs  


Projects Costs 


 


Title April 20 May 20 June 20 July 20 Aug 20 Sept 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Total 


              


Strategy              


Project 1              


Project 2              


Project 3              


Project 4              


Support £520.71 £486.31 £962.87 £2,574.45 £327.54 £132.54 £8,512.84      £13,517.26 


Misc £1503.85 £203.01 £195.66 £4,568.30 £1985.35 £193.21 £1,377.65      £10,027.03 


Total £2024.56 £689.32 £1,158.53 £7142.75 £2312.89 £325.75 £9,890.49      £23,544.29 


                                                                                                                                                                                                   
 


Project 1  Clubmark   Grow & Sustain 


Project 2 Touch Gloves  Grow 


Project 3 Combat Sport  Grow 


Project 4 Competition  Sustain 


Support Costs Stationery, Travel, Meeting  Room Office Cost  


Miscellaneous items Advertising, Corporate Wear etc 
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     BRITISH TAEKWONDO COUNCIL     Year 2020 To 2021


Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-19 Dec-19 Jan-20 Feb-19 Mar-19 Total


LICENCES SOLD 2771 721 709 980 969 1379 2361 3277 2354 2722 2939 2608 23790


MALE OVER 25 426 144 108 124 115 190 291 352 295 351 395 369 3160


FEMALE OVER 25 253 65 57 108 124 123 172 185 151 177 221 237 1873


MALE 14 to 25 255 72 71 99 110 109 163 321 223 277 252 236 2188


FEMALE 14 to 25 190 57 75 93 93 155 229 246 184 213 201 170 1906


MALE under 14 1090 237 240 341 313 505 974 1466 939 1110 1236 1039 9490


FEMALE under 14 547 141 149 213 212 288 497 685 525 578 608 553 4996


No Date of Birth 10 5 9 2 2 9 35 22 37 16 26 4 177


Totals Check 2771 721 709 980 969 1379 2361 3277 2354 2722 2939 2608 23790


ENGLAND +14 115 275 256 306 377 507 725 942 719 856 903 330 6311


MALE 14 to 25 20 55 52 77 97 98 141 276 200 233 205 186 1640


FEMALE 14 to 25 27 50 66 59 72 132 189 210 152 178 173 144 1452


10TH Kup 648 95 126 207 139 279 638 771 606 683 801 574 5567
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                                                     BRITISH TAEKWONDO COUNCIL LTD


YEAR 1/4/2020 TO 31/3/2021 STATMENT OF ACCOUNTS
Upto and Including 30th October 2020


Balance carried over 2019/2020 £13,756.43


FUNDING   Sport England £122,601.25
Hiscox Insurance Claim Payment £0.00
Sponsorship £0.00
BTC Instructor Training Day £0.00
Transferred from BTC operational  £0.00
Miscellaneous,  £0.00
Insurance Rebate £0.00


£136,357.68


EXPENDITURE


INSURANCE £1,616.45
POSTAGE £531.00


TELEPHONE/FAX £2,627.77


STATIONERY £8,209.35
MEETING ROOMS/REFRESHMENTS £0.00
TOUCH GLOVES PROJECT £0.00


TRAVEL EXPENSES  (B.T.C.) £0.00
INCOME TAX £14,950.90
N.I.C. EMPLOYER £6,529.34


N.I.C. EMPLOYEE £1,561.32


ADMINISTRATION £38,484.22


ACCOUNTS £2,136.00


BLUECHIP IT SET UP / SUPPORT / LICENCE £3,854.47


COMPETITION £0.00


OFFICE / COMPUTER  EQUIPMENT £584.00


STORAGE SPACE HIRE £3,247.92
OFFICE EQUIPMENT HIRE/ Photocopier £1,788.29
SUNDRIES / MISC £0.00
BANK CHARGE £21.35
NOW PENSIONS £1,063.69
SPORTS STRUCTURE COACHING L2 £0.00


Total £87,206.07


Income £136,357.68
Expenditure £87,206.07
Balance £49,151.61
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Review of costs.  BTC Ltd Strategic Plan 2020/2021                                30th Oct 2020


MISC BUDGET £23,000.00


     Activity April May June July August Sept October November Dec January February March Total


Computer Equip £584.00 £584.00


S/S Coaching £0.00


Bluechip IT Support £193.21 £193.21 £193.21 £2,695.21 £193.21 £193.21 £193.21 £3,854.47


Bank Charge £9.80 £2.45 £2.45 £3.85 £2.80 £21.35


Inst Day Hall Hire £0.00


Postage £228.00 £204.00 £99.00 £531.00


£0.00


Office Equipment £0.00


Hire/ photocopier £1,788.29 £1,788.29


Equipment Storage £1,082.64 £1,082.64 £1,082.64 £3,247.92


Hire £0.00


Total Costs


£1,503.85 £203.01 £195.66 £4,568.30 £1,985.35 £193.21 £1,377.65 £0.00 £0.00 £0.00 £0.00 £0.00 £10,027.03
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Review of costs.  BTC Ltd Strategic Plan 2020/2021                             30th Oct 2020


Support BUDGET £85,000.00


     Activity April May June July August Sept October November Dec January February March Total


Stationery £0.00 £922.80 £90.97 £7,195.58 £8,209.35


Telephone £480.00 £247.20 £1,021.96 £92.47 £92.47 £693.67 £2,627.77


Travel Expense £0.00 £0.00


Meeting Rooms £0.00


Now Pensions £40.71 £239.11 £40.07 £40.07 £40.07 £40.07 £623.59 £1,063.69


Insurance £0.00 £1,421.45 £195.00 £1,616.45


Totals £520.71 £486.31 £962.87 £2,574.45 £327.54 £132.54 £8,512.84 £0.00 £0.00 £0.00 £0.00 £0.00 £13,517.26
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BRITISH TAEKWONDO COUNCIL Ltd 2020 to 2021


Date Project Title Description Cheque No Docket No Total In Total Out


05/04/201 Carried Over from 2019/2020 £13,756.43


01/04/2020 Now Pensions Administration Costs 576 £15.00


07/04/2020 Bluechip I.T Support Monthly Charge 577 £193.21


08/04/2020 HMRC Income Tax  N.I 578 £973.28


08/04/2020 J.M.Victoriia Accountant    PAYE  Annual Charge 579 £216.00


08/04/2020 A.Nicholls Monthly Salary         Administration 580 £812.62


10/04/2020 Trenic Storage Hire Space 581 £1,082.64


10/04/2020 Trenic Postage, Telephone 582 £708.00


10/04/2020 TOL / SE  Final funding payment for Q4   2019/2020 £28,000.25


15/04/2020 Now Pensions Monthly Pension Payment 583 £25.71


01/05/2020 NatWest Bank Charge 584 £6.65


01/05/2020 Now Pensions Administration Costs 585 £15.00


04/05/2020 TOL / SE  Final funding payment for Q4   2020/2021 £47,300.50


05/05/2020 Bluechip I.T Support Monthly Charge 586 £193.21


07/05/2020 HMRC Income Tax  N.I 587 £19.12


11/05/2020 A.Nicholls Monthly Salary         Administration 588 £812.62


13/05/2020 Now Pensions Monthly Pension Payment 589 £224.11


18/05/2020 J.M.Victoriia Accountant   19/20 Acounts Audit 590 £1,920.00


29/05/2020 NatWest Bank Charge 591 £3.15







29/05/2020 Spitfire  Broadband Service Provider 592 £247.20


01/06/2020 Now Pensions Administration Costs 593 £15.00


08/06/2020 Bluechip I.T Support Monthly Charge 594 £193.21


08/06/2020 HMRC Income Tax  N.I 595 £19.12


08/06/2020 A.Nicholls Monthly Salary         Administration 596 £812.62


11/06/2020 Now Pensions Monthly Pension Payment 597 £25.07


26/06/2020 Uxbridge Press Print Verifier / Tutor course books 598 £922.80


30/06/2020 NatWest Bank Charge 599 £2.45


01/07/2020 Now Pensions Administration Costs 600 £15.00


08/07/2020 HMRC Income Tax  N.I 601 £19.12


08/07/2020 Bluechip I.T Support Monthly Charge 602 £193.21


08/07/2020 A.Nicholls Monthly Salary         Administration 603 £812.62


13/07/2020 Now Pensions Monthly Pension Payment 604 £25.07


14/07/2020 Trenic Storage Hire Space 605 £1,082.64


14/07/2020 Trenic Postage, Telephone 606 £774.97


16/07/2020 Spitfire  Broadband Service Provider 607 £300.00


27/07/2-020 Hilton Honor C C  New Laptop   T.Humphries 608 £584.00


27/07/2020 Spitfire  Broadband Service Provider 609 £241.96


30/07/2020 Bluechip I.T Support Annual Contract Service Charge 610 £2,502.00


30/07/2020 TUGL Insurance Annual Cyber Insurance Policy 611 £1,421.45


31/07/2020 NatWest Bank Charge 612 £2.45


03/08/2020 Now Pensions Administration Costs 613 £15.00


06/08/2020 Bluechip I.T Support Monthly Charge 614 £193.21







07/08/2020 HMRC Income Tax  N.I 615 £19.12


10/08/2020 A.Nicholls Monthly Salary         Administration 616 £812.62


12/08/2020 Now Pensions Monthly Pension Payment 617 £25.07


20/08/2020 J.M.Victoriia Accountant   20/21 Insurance 618 £195.00


24/08/2020 BNP Pariibas Photocopier Lease Hire 619 £1,788.29


24/08/2020 Spitfire  Broadband Service Provider 620 £92.47


28/08/2020 NatWest Bank Charge 621 £3.85


01/09/2020 Now Pensions Administration Costs 622 £15.00


08/09/2020 K.Beddows Salary  6 Month   NED 623 £13,200.00


08/09/2020 Bluechip I.T Support Monthly Charge 624 £193.21


08/09/2020 HMRC Income Tax  N.I 625 £19.32


08/09/2020 K.Walton Salary  6 Month   NED 626 £5,369.19


08/09/2020 A.Nicholls Monthly Salary         Administration 627 £812.62


09/09/2020 T.Nicholls Salary  6 Month   NED 628 £11,726.69


11/09/2020 Now Pensions Monthly Pension Payment 629 £25.07


21/09/2020 TOL / SE  Final funding payment for Q4   2020/2021 £47,300.50


24/09/2020 Spitfire  Broadband Service Provider 630 £92.47


01/10/2020 NatWest Bank Charge 631 £2.80


01/10/2020 Splash Verifier, Instuctor, Safegurding Books & Sleeves 632 £5,980.20


01/10/2020 Splash ID Cards Instructor Certs A4  Safeguarding Cert A5 633 £1,160.40


01/10/2020 Now Pensions Administration Costs 634 £15.00


07/10/2020 T.Humphries Salary 6 month  NED 635 £2,500.00


08/10/2020 HMRC Income Tax  N.I 636 £21,972.48


08/10/2020 Bluechip I.T Support Monthly Charge 637 £193.21


08/10/2020 A.Nicholls Monthly Salary         Administration 638 £812.62







13/10/2020 Now Pensions Monthly Pension Payment 639 £608.59


14/10/2020 Trenic Storage Hire Space 640 £1,082.64


14/10/2020 Trenic Postage, Telephone 641 £753.98


26/10/2020 Spitfire  Broadband Service Provider 642 £93.67


£136,357.68 £87,206.07
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