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British Taekwondo Council Ltd – Making a difference for all Tae Kwon Do participants:- grassroots to elite; beginner to instructor



	Minutes:		BTC Ltd AGM

	Meeting Date:	Wednesday 10th July 2019

	Location:		Warwick Hilton

	Time:			Following BTC Ltd Board Meeting

	Attendees:		Independent Non-Executive Chair (Casting Vote):	S Kirkland
			Independent Non-Executive Director (Voting):	T Humphries
			Non-Executive Directors (Voting):			L Heyes,, M Prewett, R Sergiew
			Executive Directors (Non-Voting):			K Beddows, T Nicholls, K Walton

	Apologies:		M Brunger, D Oliver


	Meeting Notes and Agreed Actions
	Lead Officer
	Timeframe
	Progress/Comments

	WELCOME AND INTRODUCTIONS

	The Chair thanked those attending and confirmed apologies received.
	

	Declarations of Interest

	This item is detailed in the Board Meeting minutes of today’s date.
	
	
	
[bookmark: _MON_1633105325]  

	[bookmark: OLE_LINK5][bookmark: OLE_LINK6][bookmark: OLE_LINK7][bookmark: OLE_LINK1][bookmark: OLE_LINK2]MINUTES OF PREVIOUS AGM

	The Minutes of the BTC Ltd AGM held on 10th September 2018 were checked for accuracy and accepted as a true and accurate record:
Proposed:	M Prewett
Seconded:	R Sergiew
For:		Unanimous
	Chair
	
	


	CHAIR’S REPORT

	The Chair thanked all Board members for their support during the past year.  He reflected that BTC has moved forward despite the challenge this year presented by the Scotland members.  The Chair reported that we still await a TOL, SCoT, BT, BTC meeting to be arranged.  The Chair confirmed that SportScotland recognise the BTC and that  BTC members do not need to be in SCoT to hire facilities in Scotland.
	Chair
	
	

	FINANCIAL REPORT AND ACCOUNTS

	The Finance Director presented the audited accounts for approval, copies of which had been sent by post to directors.  The Finance Director highlighted that support costs had been reduced by £30K, and miscellaneous costs reduced by £5K.  The Board accepted the accounts as presented:
Proposed:	M Prewett
Seconded:	L Heyes
For:		Unanimous
	Finance Director
	
	


	ELECTION OF OFFICERS

	None required at this meeting.
	
	
	

	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]AOB

	The Finance Director presented the Annual Safeguarding Report, which was duly received and accepted by the Board.  This item be added to AGM Agenda as standing item.  It was agreed that next year, a BTC report rather than Chair’s Report would be detailed on the agenda.
[bookmark: _GoBack]It was suggested and agreed that no accountant’s comments need appear on the report on the Accounts.
	
	
	


	NEXT MEETING

	[bookmark: OLE_LINK26][bookmark: OLE_LINK27][bookmark: OLE_LINK28]To follow BTC Ltd Board Meeting July 2020, date to be confirmed, at Warwick Hilton
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This reply is sent from the secretary generals’ office, for and on behalf of the British Taekwondo Council.

Located: TKD Centre, 192 High Street, 1st Floor, West Drayton, Middlesex. UB7 7BE   ENGLAND

Who remains the authority on all correspondence

This reply is sent from the secretary generals’ office, for and on behalf of the British Taekwondo Council.

Located: TKD Centre, 192 High Street, 1st Floor, West Drayton, Middlesex. UB7 7BE   ENGLAND

Who remains the authority on all correspondence

		

		

		

		REGISTER OF DIRECTOR’S  INTERESTS, FPP, MONITORING DATA, SKILLS MATRIX



		Director’s Name

		Role

		Contract

		DoI

		FPP

		Monitoring Data

		Skills Matrix

		Role



		Kevin Beddows



		ED

		



		



		



		Outstanding

		



		Financial Director



		Matthew Brunger

		NED

		N/A

		



		



		Outstanding

		



		-



		Lee Heyes

		NED

		N/A

		



		



		Outstanding

		



		-



		Terry Humphries

		INED

		



		



		



		



		On Master Matrix

		Governance and Education Lead



		Simon Kirkland

		INEC

		



		Outstanding

		Outstanding

		Outstanding

		Outstanding

		Chair



		Trevor Nicholls

		ED

		



		





		



		



		On Master Matrix

		CEO



		Dave Oliver

		NED

		N/A

		



		



		





		



		-



		Michael Prewett

		NED

		N/A

		



		



		Outstanding

		



		-



		Ron Sergiew

		NED

		N/A

		



		



		Outstanding

		



		-



		Kenny Walton

		ED

		



		



		



		Outstanding

		



		Coaching Director
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B「it冒sh Taekwondo Counc雪lしtd
192 High Street, West D「ayton



MiddIesex. UB7 7BE ENGしAND
丁ei: 0189545郭49 ・ 「∂責01895430257



各maII心d山南@章富dc脚舶iし○○m ・ Websi(e W肌・(問eounc肌c○m



FIT AND PROPER PERSONS DECしARATION



Nameoforganisation: �B「itishTaekwondoCounc=しimited 



Nameofindividual: �己∨正　　己工>⊂⊃○し講も 



Roleintheorganl§ation: �自記亀も⊂、亀、　0トビ∈こく「て○巳 



上theunde「S喝ned,decla「ethat: 



●lamnotdisqua圃ed什OmaCtingasacha「ityt「ustee 



.1havenotbeenconvictedofanoffen ��ceInVOlvingdeceptiono「dlShonesty(0「anySuChconvictionlS 



iegaily「ega「dedasspent) 



'lhavenotbeenlnVOivedlntaXf「audo「othe「f「audulentbehavIOu「inciud'ngm'SreP「eSentatlOnandlo「 



identitytheft 



●　川avenotusedataxavoidanceschemefeat…ngCha「ltable「eilefso「usingacha「itytofaciiitatethe 



avoidance 



.川avenotbeeninVOIvedlndesig…gand/O「P「OmOtingtaxavoldanceschemes 



.1amnotanundischa「gedbank「upt 



●lhavenotmadecompositionso「arrangementSWlthmycreditorsfromwhich川avenotbeen 



discha「ged 



●lhavenotbeen「emovedfromservlngaSaCha「itytrustee,O「bee=StOPPedf「OmaCtlngina 



managementpositionwithi=aCha「ity 



.川avenotbeendisqualifiedfromservingasaCompanyDi「ecto「 



●#語器薯謹書霊nty’s?n:∵d署雪S’eCelVedbyth-SO「ganiSatiOn’ 



Signed: ��V. 
Dateこ ��十、、も-　Z01『 



lろOB命電車も囚S(王宮∈∈心し合心三 両¥⊂⊃心∈_う⊂0∈∈丸しそで三　周凸奉るココ 



P「eviousaddress: �� 



(ifmovedinpast12months〉 



Dateofbirth: ��之も富「一¥q50 



}」.もら∴るIb「　C.. 
NationaildentityCardNumbe「: �� 



lfyouhavesignedthisdecia「ationbutwan=omakeanyinformationknownorc!arifyanypoints 



PIeaseaddtheminthespacebeIo �W: 



$潔離船　結山霊喜藤e
ThiS 「ePly lS Sent fo「and on behaifofthe B「itlSh Taekwondo Councii Ltd



ReglSte「ed Office 18 Muibe「ry Avenue, Tumstone Bus'neSS Park, VVIdnes' Cheshi「e WA8 0WN. Company # 07428946



Re∞gmSed by the Sports Councll as the Govemlng Body fo「Tae Kvron Do ln the Unlted Kingdom











ノ霜、.



APPENDIX A



DECLARATION OF INTERES丁FORIVI



N。m。亜______〇一___
P!ease tick as approPriate:



/　　I have read the DecIaration of Interests pOIiCY and have no matters to decla「e



Lとと∴∴ I have read the Declarat'On Of Inte「ests poIiCY and attach deta-ls of:



1) Direct business & financia=nterests (See Sect-On 6・2.1)



2) Ind一「ect b=S一neSS & financiai ‘nte「eStS (See SeCtlOn 6.2"2)



3) Non financiaI intereSts (See SeCtion 6"2.3)



4) Potentiai con触Of loyaIt-eS (See SectIOn 6"2.4)



I also acknowledge the requirement to update the BTC of anY Changes or addit'Ona=interests’at the



begi…g Of any board meetIng′ and befo「e any matte白S discussed so that the p「OCedures i= SeCtions 6.3



- 6.5 may be perfomed.



_　l二王ユ〔址♀　臆_
Date



ThiS 「ePly -S Sent for and on behaifofthe BntiSh Tae Kwon Do Counai Ltd



ReglStered Offrce 1 8 Mulberry Ave皿e丁umstone BusineSS Park' VVIdnes, Chesh're WA8 0WN Company so7428946



Re∞gniSed by the Sporls Counci- as the Govemlng Body fo「Tae Kwon Do l= the Unted Kingdom
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B「it冒sh Taekwondo Counc雪lしtd
192 High Street, West D「ayton



MiddIesex. UB7 7BE ENGしAND
丁ei: 0189545郭49 ・ 「∂責01895430257



各maII心d山南@章富dc脚舶iし○○m ・ Websi(e W肌・(問eounc肌c○m



FIT AND PROPER PERSONS DECしARATION



Nameoforganisation: �B「itishTaekwondoCounc=しimited 



Nameofindividual: �己∨正　　己工>⊂⊃○し講も 



Roleintheorganl§ation: �自記亀も⊂、亀、　0トビ∈こく「て○巳 



上theunde「S喝ned,decla「ethat: 



●lamnotdisqua圃ed什OmaCtingasacha「ityt「ustee 



.1havenotbeenconvictedofanoffen ��ceInVOlvingdeceptiono「dlShonesty(0「anySuChconvictionlS 



iegaily「ega「dedasspent) 



'lhavenotbeenlnVOivedlntaXf「audo「othe「f「audulentbehavIOu「inciud'ngm'SreP「eSentatlOnandlo「 



identitytheft 



●　川avenotusedataxavoidanceschemefeat…ngCha「ltable「eilefso「usingacha「itytofaciiitatethe 



avoidance 



.川avenotbeeninVOIvedlndesig…gand/O「P「OmOtingtaxavoldanceschemes 



.1amnotanundischa「gedbank「upt 



●lhavenotmadecompositionso「arrangementSWlthmycreditorsfromwhich川avenotbeen 



discha「ged 



●lhavenotbeen「emovedfromservlngaSaCha「itytrustee,O「bee=StOPPedf「OmaCtlngina 



managementpositionwithi=aCha「ity 



.川avenotbeendisqualifiedfromservingasaCompanyDi「ecto「 



●#語器薯謹書霊nty’s?n:∵d署雪S’eCelVedbyth-SO「ganiSatiOn’ 



Signed: ��V. 
Dateこ ��十、、も-　Z01『 



lろOB命電車も囚S(王宮∈∈心し合心三 両¥⊂⊃心∈_う⊂0∈∈丸しそで三　周凸奉るココ 



P「eviousaddress: �� 



(ifmovedinpast12months〉 



Dateofbirth: ��之も富「一¥q50 



}」.もら∴るIb「　C.. 
NationaildentityCardNumbe「: �� 



lfyouhavesignedthisdecia「ationbutwan=omakeanyinformationknownorc!arifyanypoints 



PIeaseaddtheminthespacebeIo �W: 



$潔離船　結山霊喜藤e
ThiS 「ePly lS Sent fo「and on behaifofthe B「itlSh Taekwondo Councii Ltd



ReglSte「ed Office 18 Muibe「ry Avenue, Tumstone Bus'neSS Park, VVIdnes' Cheshi「e WA8 0WN. Company # 07428946



Re∞gmSed by the Sports Councll as the Govemlng Body fo「Tae Kvron Do ln the Unlted Kingdom
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APPENDIX A



DECLARATION OF INTERES丁FORIVI



N。m。亜______〇一___
P!ease tick as approPriate:



/　　I have read the DecIaration of Interests pOIiCY and have no matters to decla「e



Lとと∴∴ I have read the Declarat'On Of Inte「ests poIiCY and attach deta-ls of:



1) Direct business & financia=nterests (See Sect-On 6・2.1)



2) Ind一「ect b=S一neSS & financiai ‘nte「eStS (See SeCtlOn 6.2"2)



3) Non financiaI intereSts (See SeCtion 6"2.3)



4) Potentiai con触Of loyaIt-eS (See SectIOn 6"2.4)



I also acknowledge the requirement to update the BTC of anY Changes or addit'Ona=interests’at the



begi…g Of any board meetIng′ and befo「e any matte白S discussed so that the p「OCedures i= SeCtions 6.3



- 6.5 may be perfomed.



_　l二王ユ〔址♀　臆_
Date



ThiS 「ePly -S Sent for and on behaifofthe BntiSh Tae Kwon Do Counai Ltd



ReglStered Offrce 1 8 Mulberry Ave皿e丁umstone BusineSS Park' VVIdnes, Chesh're WA8 0WN Company so7428946



Re∞gniSed by the Sporls Counci- as the Govemlng Body fo「Tae Kwon Do l= the Unted Kingdom
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Matrix


						British Taekwondo Council Ltd


						Board Skills Matrix																																										yes


						This tool is designed to help boards assess the level of experience each director has in various skill areas, as well as the overall composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly Competent(1) to Not Yet Developed (4) to reflect the level of experience possessed in a particular area.The corresponding key is at the bottom of the table











									Board of Directors


									Kevin Beddows			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name


						Competencies


						General


						Strategic Planning			1


						Leadership and planning			1


						Risk Management			1


						Managing public money			1


						Knowledge of grant funding			2


						Equality and diversity experience			1


						Managing stakeholder relationships - government, other public bodies, lobbying			4


						Knowledge of the business of sport


						National governing bodies			1


						Grass roots / Community sport			1


						Elite / High performance sport			4


						Coach education			2


						Clubs / Club development			2


						Delivering sport in the community			2


						Disability sport and working with groups with protected characteristics			2


						County Sport Partnerships			3


						Skills


						Reading and understanding financial statements			1


						Performance management 			2


						Decision making in a project / planning environment			1


						Efficiency / value for money / ROI			1


						PR and Communications / Marketing			2


						Human Resources			2


						Legal			2


						Organisational Management			1


						Mission / Vision / Brand / Values			2


						Other Experience


						Board of Directors experience			1


						Experience as a Chair			4


						Social media marketing and communications 			4


						Commercial experience including income generation, sponsorship			2


						Qualifications and Technical Expertise


						MBA			2


						Audit / Accounting / Assurance / Governance			1


						Legal qualification			4


						Human resource management			2


						IT			2


						Other Professional qualifications (E.g Marketing, Management and Leadership, Strategic Planning)			2


						Total Rating			66			0





						Key


						Highly Competent			1


						Competent			2


						Developing			3


						Not Yet Developed			4





						See Rating System tab for further information








Rating System


			A key point is that not all Directors need all these skills, but collectively the organisation (and finance committee, if it exists) will ideally have these skills between them.





			RATING SYSTEM


			1			2			3			4


			HIGHLY COMPETENT			COMPETENT			DEVELOPING			NOT YET DEVELOPED


			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:


			·         this is an area in which you have significant practical experience			·         this is an area in which you have some practical experience			·         this is an area in which you have little practical experience			·         this is an area in which you have no practical experience


			·         this is something that you undertake on a regular basis			·         this is something that you undertake on an infrequent basis			·         this is something that you rarely undertake 			·         this is something that you have never undertaken 


			·         this is a personal characteristic or style that you demonstrate all of the time			·         this is a personal characteristic or style that you demonstrate most of the time			·         this is a personal characteristic or style that you demonstrate some of the time			·         this is a personal characteristic or style that you rarely demonstrate 


			·         there is a regular programme of activities to maintain technical competence.			·         there is a regular programme of activities to maintain technical competence.			·         there is a programme of activities to develop the technical competence in this area.			·         there is no programme of activities to develop the technical competence in this area.
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Matrix


						British Taekwondo Council Ltd


						Board Skills Matrix																																										yes


						This tool is designed to help boards assess the level of experience each director has in various skill areas, as well as the overall composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly Competent(1) to Not Yet Developed (4) to reflect the level of experience possessed in a particular area.The corresponding key is at the bottom of the table











									Board of Directors


									Matthew Brunger			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name


						Competencies


						General


						Strategic Planning


						Leadership and planning


						Risk Management


						Managing public money


						Knowledge of grant funding


						Equality and diversity experience


						Managing stakeholder relationships - government, other public bodies, lobbying


						Knowledge of the business of sport


						National governing bodies


						Grass roots / Community sport


						Elite / High performance sport


						Coach education


						Clubs / Club development


						Delivering sport in the community


						Disability sport and working with groups with protected characteristics


						County Sport Partnerships


						Skills


						Reading and understanding financial statements


						Performance management 


						Decision making in a project / planning environment


						Efficiency / value for money / ROI


						PR and Communications / Marketing


						Human Resources


						Legal


						Organisational Management


						Mission / Vision / Brand / Values


						Other Experience


						Board of Directors experience


						Experience as a Chair


						Social media marketing and communications 


						Commercial experience including income generation, sponsorship


						Qualifications and Technical Expertise


						MBA


						Audit / Accounting / Assurance / Governance


						Legal qualification


						Human resource management


						IT


						Other Professional qualifications (E.g Marketing, Management and Leadership, Strategic Planning)


						Total Rating			0			0





						Key


						Highly Competent			1


						Competent			2


						Developing			3


						Not Yet Developed			4





						See Rating System tab for further information








Rating System


			A key point is that not all Directors need all these skills, but collectively the organisation (and finance committee, if it exists) will ideally have these skills between them.





			RATING SYSTEM


			1			2			3			4


			HIGHLY COMPETENT			COMPETENT			DEVELOPING			NOT YET DEVELOPED


			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:


			·         this is an area in which you have significant practical experience			·         this is an area in which you have some practical experience			·         this is an area in which you have little practical experience			·         this is an area in which you have no practical experience


			·         this is something that you undertake on a regular basis			·         this is something that you undertake on an infrequent basis			·         this is something that you rarely undertake 			·         this is something that you have never undertaken 


			·         this is a personal characteristic or style that you demonstrate all of the time			·         this is a personal characteristic or style that you demonstrate most of the time			·         this is a personal characteristic or style that you demonstrate some of the time			·         this is a personal characteristic or style that you rarely demonstrate 


			·         there is a regular programme of activities to maintain technical competence.			·         there is a regular programme of activities to maintain technical competence.			·         there is a programme of activities to develop the technical competence in this area.			·         there is no programme of activities to develop the technical competence in this area.
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Matrix


						British Taekwondo Council Ltd


						Board Skills Matrix																																										yes


						This tool is designed to help boards assess the level of experience each director has in various skill areas, as well as the overall composition of the board as it relates to diversity.

Directions: Rate each board director using a scale of Highly Competent(1) to Not Yet Developed (4) to reflect the level of experience possessed in a particular area.The corresponding key is at the bottom of the table











									Board of Directors


									Lee Heyes			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name			Name


						Competencies


						General


						Strategic Planning			1


						Leadership and planning			1


						Risk Management			1


						Managing public money			2


						Knowledge of grant funding			2


						Equality and diversity experience			1


						Managing stakeholder relationships - government, other public bodies, lobbying			3


						Knowledge of the business of sport


						National governing bodies			1


						Grass roots / Community sport			1


						Elite / High performance sport			1


						Coach education			1


						Clubs / Club development			1


						Delivering sport in the community			1


						Disability sport and working with groups with protected characteristics			1


						County Sport Partnerships			2


						Skills


						Reading and understanding financial statements			2


						Performance management 			1


						Decision making in a project / planning environment			1


						Efficiency / value for money / ROI			1


						PR and Communications / Marketing			1


						Human Resources			1


						Legal			3


						Organisational Management			1


						Mission / Vision / Brand / Values			1


						Other Experience


						Board of Directors experience			1


						Experience as a Chair			3


						Social media marketing and communications 			1


						Commercial experience including income generation, sponsorship			1


						Qualifications and Technical Expertise


						MBA			2


						Audit / Accounting / Assurance / Governance			3


						Legal qualification			4


						Human resource management			3


						IT			2


						Other Professional qualifications (E.g Marketing, Management and Leadership, Strategic Planning)			3


						Total Rating			55			0





						Key


						Highly Competent			1


						Competent			2


						Developing			3


						Not Yet Developed			4





						See Rating System tab for further information








Rating System


			A key point is that not all Directors need all these skills, but collectively the organisation (and finance committee, if it exists) will ideally have these skills between them.





			RATING SYSTEM


			1			2			3			4


			HIGHLY COMPETENT			COMPETENT			DEVELOPING			NOT YET DEVELOPED


			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:			Where relevant to the competency or example, the following apply to the individual concerned:


			·         this is an area in which you have significant practical experience			·         this is an area in which you have some practical experience			·         this is an area in which you have little practical experience			·         this is an area in which you have no practical experience


			·         this is something that you undertake on a regular basis			·         this is something that you undertake on an infrequent basis			·         this is something that you rarely undertake 			·         this is something that you have never undertaken 


			·         this is a personal characteristic or style that you demonstrate all of the time			·         this is a personal characteristic or style that you demonstrate most of the time			·         this is a personal characteristic or style that you demonstrate some of the time			·         this is a personal characteristic or style that you rarely demonstrate 


			·         there is a regular programme of activities to maintain technical competence.			·         there is a regular programme of activities to maintain technical competence.			·         there is a programme of activities to develop the technical competence in this area.			·         there is no programme of activities to develop the technical competence in this area.
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